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As I humbly step into the role of Chair of the IFEA World 
Board of Directors, I extend my deepest gratitude to 
Jazelle Jones for her exemplary leadership and service 
as Board Chair in 2024. I also recognize our 2023 

IFEA Board Chair, Karen Churchard, CFEE, for her dedication 
and outstanding work in updating our IFEA Governance Policies, 
alongside the members of our World Board of Directors and IFEA 
President & CEO, Steve Schmader, CFEE. Thanks to their efforts, 
we have a clear and strong direction as we move forward into 2025.

Reflecting on my four decades in the festival and event industry 
and my long-standing membership in IFEA, my “WHY” has always 
been clear—education, awards, networking, lifelong learning, 
meaningful friendships, and giving back to the industry we love.

My passion for IFEA began at my very first conference, 
where I was immediately struck by the genuine kindness and 
collaborative spirit of everyone I met. People came together to 
openly share their best ideas, and that passion to help others 
has stayed with me ever since.

In 2014, after 34 years at BorderFest, in Hildalgo, TX, I was 
recruited to start the McAllen Holiday Parade. Although I had 
produced a parade as part of BorderFest, this was on a far 
grander scale. I knew I had to assemble the right team, so I 
turned to IFEA and my industry friends. Years earlier, at an IFEA 
Convention, I had the privilege of learning about parades from 
the great Don Whiteley of Argonne Parades in Atlanta, GA.

I reached out to industry legends Jean McFaddin of McFaddin 
Associates, LLC in New York, NY, and Barry Kern of Kern Studios in 
New Orleans, LA, as consultants. With their expertise and support, 
the McAllen Holiday Parade presented by H-E-B and powered by 
Bert Ogden Auto Group was born. It began as a dream—a vision to 
create a Texas holiday tradition so families wouldn’t have to travel 
thousands of miles to experience the magic of a national holiday 
parade. Thanks to partnerships and lessons learned through IFEA, I 
am honored to say the McAllen Holiday Parade now welcomes over 
265,000 visitors annually and has been recognized as the Best 
Parade in the IFEA/Haas & Wilkerson Pinnacle Awards nine times.

Through IFEA and TFEA (Texas Festivals & Events 
Association), I have been blessed with lifelong friends, inspiring 
leaders, and the best mentors anyone could ask for. In IFEA, 
just as in our own organizations back home, it’s the relationships 
and friendships that help us make a difference. So many people 
touch our lives, sometimes without even realizing it. For me, 
those greats include Kay Wolf, Pete Van de Putte,  Jo Ann 
Andera, Steve Schmader, Paul Jamieson, Jean McFaddin, Tom 
Bisignano, Guy LaFlamme, Professor Gang Hoan Jeong, Daniel 
Baldacci, Stephen King, Penny McBride, Mike Baxter, Gayle Hall, 
David Eads, Bruce Early, Ira Rosen, Eric Martin, and Ed Bautista.

I am also profoundly grateful for the incredible leaders in my 
own community—John David Franz, Roy Rodriguez, and Isaac 

Tawil—our outstanding staff at the City of McAllen, and most 
importantly, my wife Alma, my parents, my family, and my unwav-
ering faith in God, who has guided me throughout this journey.

Attending the IFEA Convention has been pivotal not just for 
me but for my entire team at the City of McAllen. The skills, 
knowledge, and inspiration gained have transformed our city’s 
cultural and economic fabric, helping us develop world-class 
events. When McAllen is mentioned in festival and event circles 
nationwide, people recognize it as a standard-setter. When asked 
how we achieved this so quickly, our answer is simple: “We did 
it together.” Our success is a testament to the valued training, 
education, and networking opportunities provided by IFEA. Today, 
the City of McAllen team proudly boasts nine CFEE graduates 
and 20 CFEA graduates, with the city recognizing the value of 
these programs by rewarding graduates with an annual stipend of 
$1,000 for CFEE graduates and $500 for CFEA graduates.

In 2025, IFEA celebrates an extraordinary milestone—seventy 
years of supporting and inspiring our industry! If you haven’t 
already marked your calendar, be sure to reserve September 
22-24, 2025, for the IFEA’s 70th Anniversary Convention & Expo 
presented by atVenu at the beautiful Omni Rancho Las Palmas 
Resort & Spa in Palm Springs, California. This promises to be an 
unforgettable experience filled with learning, networking, and cele-
bration. On behalf of the entire IFEA World Board of Directors, we 
hope to see you there to commemorate this landmark anniversary 
and lead the IFEA into the next 70 years of excellence.

Finally, IFEA continues to connect us with cultures and events 
worldwide. In March 2025, our first joint meeting of the IFEA World 
Board and IFEA Foundation Board will take place in Gyeongju City, 
South Korea, hosted by Professor Gang Hoan Jeong, PhD, CFEE 
(President of IFEA Korea/Asia), the City of Gyeongju, and IFEA 
Asia. Our meetings will coincide with the 2025 IFEA Asia Pinnacle 
Awards and Asia Festival City Conference, offering a unique oppor-
tunity to experience IFEA Asia’s vibrant activities and meet many of 
the individuals who play an integral role in our global network.

I look forward to serving this exceptional organization and work-
ing together with all of you to continue advancing our industry.

Stay Safe and have a great festival year!

Warm regards,

Joe Vera, CFEE
IFEA World Board Chair
Assistant City Manager

City of McAllen
McAllen, Texas
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