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1. INTRODUCTORY 
INFORMATION

A) OVERVIEW OF THE FESTIVAL / EVENT
Vivid Sydney is Australia’s largest event and the Southern 
Hemisphere’s largest festival of Light, Music and Ideas. The festival 
is owned, managed and produced by Destination NSW, the New 
South Wales Government’s tourism and major events agency.
Vivid Sydney transforms the Harbour City into an illuminating 
kaleidoscope of colour for 23 days and nights. Acknowledged by 
Forbes as “Australia’s most exciting festival”, this annual three-
week-long celebration of creativity, innovation, thought leadership 
and technology has become “an unmissable event for both locals 
and tourists alike”1. This year, Destination NSW was utterly moved 
by the numbers of people who simply told us that Vivid Sydney 
2022 helped them fall in love with our city all over again. 
In 2022, for its 12th year, Vivid Sydney celebrated the ‘soul of our 
city’ by fusing art and ingenuity in collaboration with some of the 
most boundary-pushing artists, thinkers and musicians of our time. 
More than 200 events revealed the essence of Sydney’s soul – its 
diversity, beauty, resilience, First Nations culture, and vibrant 
creative community.

B) BRIEF HISTORY AND DESCRIPTION OF THE FESTIVAL
Established in 2009 as part of the NSW Government’s strategy to 
generate economic growth through tourism and major events, Vivid 
Sydney takes place over 23 nights in the May-June period. These 
weeks mark the transition from Autumn to Winter and are 
traditionally the year’s lowest visitor season.
The inaugural 2009 festival took place over 18 nights and attracted 
225,000 visitors. In subsequent years, attendance experienced 
unprecedented growth. By 2013, visitor attendance topped 800,000 
prompting the festival’s elevation to ‘Hallmark Status’ by the NSW 
Government in recognition of its size and significance.
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Responding to popular demand, Destination 
NSW added five nights to Vivid Sydney in 2016 –
increasing from 18 to 23 nights – and this extended 
festival duration has continued.
Over this time, the festival’s geographic footprint has also 
expanded, with the 2022 event 
program encompassing eleven locations and 50 venues 
around the harbour and foreshore, Central Business 
District (CBD) as well as inner city.
Vivid Sydney has sustained its growth, audience 
appeal and recognition for over a decade. In its 12th 
year, the festival expanded its programming and has 
again broken attendance records.
As a hallmark event on the cultural calendar, Vivid 
Sydney contributes employment, tourism activity and 
enrichment for the people of Sydney and NSW. It 
adds new dimensions to Sydney’s global brand position 
as the events capital of the Asia Pacific; growing local, 
interstate and international visitation and creating a 
welcome boost to the city’s economy during the 
traditionally quiet winter months.
In a testament to new research showing cold weather is 
good for the arts, Vivid Sydney 2022 attracted around 1.2 
million people in its first two weeks – a period that 
coincided with some of the coldest weather in the city in 
30 years2. This year, the festival recorded its largest 
opening weekend attracting 435,0003 visitors, more than 
630,000 visitors attended the festival over the Queen’s 
Birthday long weekend (11-13 June)4.
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Two years of pandemic-enforced cancellations gave 
way to a groundswell of public desire and excitement for 
the festival’s triumphant return in 2022, fuelled by the 
wonderfully revitalised program and new initiatives.
A wealth of light artists, music makers and thought 
leaders shared their creativity with a record audience of 
over 2.58 million visitors5 – up an incredible 7.5% on the 
2019 record despite a decrease in international visitors.
Vivid Sydney has proved it has retained its focus on 
innovation in the arts, music and creative industries. 
It encourages interstate and international visitation, 
widespread community engagement and interaction, 
and is a strong catalyst for subsequent dispersal to 
Regional NSW.

C) PURPOSE / MISSION
Vivid Sydney’s mission is to affirm and celebrate 
creativity and innovation as synonymous with Sydney’s 
global brand, and to be celebrated by its visitors as the 
events capital of the Asia-Pacific. 
In 2018, the NSW Visitor Economy Strategy was 
launched. Destination NSW is targeting Total Visitor 
Expenditure of AUD $65 Billion by 2030, and to position 
Sydney as a vibrant global hub for tourism, events, the 
24-hour economy, arts and creative industries. Vivid 
Sydney is a major contributor to fulfilling this ambition.

ECONOMIC OBJECTIVES
• To create an iconic and world-renowned visitor 

experience while showcasing the strength of 
Sydney’s creative industries

• To stimulate the local visitor economy during the 
seasonally quieter autumn-winter period

D) EVENT DATES

27 MAY – 18 JUNE 2022

5 | VIVID SYDNEY 2022 GRAND PINNACLE SUBMISSIONS 



E) TYPES OF ACTIVITIES INCLUDED UNDER THE FESTIVAL / EVENT UMBRELLA
Vivid Sydney is a celebration of creativity, innovation and the cutting-edge applications of digital technology. 
The festival is structured around three ‘pillars’ – Light, Music and Ideas.

VIVID LIGHT

Vivid Light illuminates the city and its urban 
landscape in unexpected ways. In 2022, Vivid 
Sydney boasted the longest continuous Light 
Walk ever, creating an uninterrupted eight-
kilometre loop from Sydney Opera House to 
Central Station. 
From the opening event First Light – a 
poignant Welcome to Country celebrating our 
First Nations people and culture – to Light's 
Off, glowing light art and vibrant 3D mapped 
projections transformed the city’s iconic 
architecture, landmarks and lesser known-
spaces into a kaleidoscope of colour and 
wonder. Visitors enjoyed the Light Walk 
meandering through Sydney’s CBD, Circular 
Quay, The Rocks, Walsh Bay, Barangaroo, 
Darling Harbour, Darling Square, Darling 
Quarter, The Goods Line and Central Station 
as well as Taronga Zoo and Luna Park.

VIVID MUSIC

All of Sydney is a stage for the Vivid Music 
program. In 2022, Sydney felt the pulse of a 
new beat with evocative performers 
transforming the city with live shows on 
famous stages and in unexpected spaces. 
2022 featured new programs of free live music 
for Central Station‘s Grand Concourse, 
Tumbalong Nights and Tumbalong Kids at 
Darling Harbour and DJs at The Goods Line. 
Ticketed gigs included late night cabaret at the 
Vivid Sydney Supper Club at Mary’s 
Underground, the world premiere of Marcia 
Hines' "The Gospel According to Marcia" at St 
Stephens Uniting Church, international 
headliners Spiritualized, Baxter Dury and 
Cakes Da Killa as well as Vivid LIVE at Sydney 
Opera House and further genre-bending music 
at Carriageworks.

VIVID IDEAS

The Vivid Ideas program brings together the 
world’s brightest minds and fearless advocates 
to connect us to the future. The program 
boasts a burgeoning line-up of thought-
provoking talks, workshops and deep-dive 
discussions that jump to the heart of the 
matter, seek creative solutions and inspire new 
ways of thinking. In 2022, Vivid Ideas 
established the Global Storytellers series to 
present its headliners including award-winning 
theatre and film director, screenwriter, and 
playwright Aaron Sorkin; ‘Bombshell’ 
women’s rights advocate Gretchen Carlson; 
Australia's own iconoclastic superstar Troye 
Sivan; as well as master storyteller and award-
winning filmmaker Baz Luhrmann. This was 
the first year that Vivid Idea's incorporated a 
major film premiere – Baz Luhrmann's Elvis –
as part of the program.
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F) OVERALL REVENUE & EXPENSE BUDGET
Vivid Sydney is primarily funded by the NSW Government through Destination NSW and has an operational
budget in excess of $4 million (the largest budget category listed in the IFEA Pinnacle Awards). In addition, 
more than 10 NSW Government agencies plus sponsors, media partners, the tourism industry, major venues 
and local government also provide commercial revenue and value in-kind services to support the event.

SOURCE CONTRIBUITION
Destination 
NSW

Underwrites the festival with budget allocations from the NSW Government to create the event 
umbrella and fund event staff and contract suppliers, commission arts content, secure event 
resources and conduct global marketing and promotion and event evaluation.

NSW 
Government 
Agencies

Government agencies are coordinated centrally through the NSW Event Operations Group (EOG) 
to supply services that support the festival. These include the Department of Premier & Cabinet, 
NSW Police Force, NSW Ambulance, Place Management NSW, Transport for NSW (Sydney 
Trains, Sydney Light Rail, Sydney Buses), NSW Maritime, Fire & Rescue NSW, NSW National 
Parks & Wildlife Services and Port Authority NSW.

Local 
Government

The City of Sydney invests to create and deliver programs in different locations. They provide 
operational support services and funding for Vivid Music content as well as localised marketing 
investment associated with the events in their locations.

Major 
Venues & 
Cultural 
Institutions

Sydney Opera House, Carriageworks, Museum of Contemporary Art Australia (MCA), Australian 
Museum, Powerhouse Museum, Australian National Maritime Museum, Luna Park, and Taronga 
Zoo all rekindled their Vivid Sydney involvement and new venues for 2022 included the National 
Art School, University of Technology Sydney, and the Parliament of NSW. Together these venues 
contribute to event content, staging and promotion.

Tourism 
Industry

Contributes product development initiatives and cooperative marketing investment, which is 
recouped against success in stimulating tourism revenues associated with the event and it 
expands the event’s impact on the City in economic development and vibrant community 
outcomes.

Partners 
and 
Sponsors

Contribute cash revenue and assistance to Destination NSW through product, goods or services 
value-in-kind towards their own or other creative and innovative installations or activations as well 
as event operations and production needs.
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• Offering a world-class event that attracts visitors and 
offers social and economic benefits to our residents

• Leading with our strengths in the arts & technology 
sectors, against the beautiful backdrop our city

• Showcasing Sydney’s compelling and iconic global 
brand, offering unparalleled visitor experiences

• Increases in visitor nights and expenditure creating 
direct opportunities for businesses and job growth

VISITOR NIGHTS AND EXPENDITURE
As Vivid Sydney grows in scale and stature, it also grows 
in importance to the State’s visitor economy. The festival 
reinforces Sydney’s reputation as a leading creative 
industries hub in the Asia Pacific and drives tourism for 
Sydney and rural and Regional NSW.
Every year (except during the pandemic-hit 2020 and 
2021), NSW attracts more and more people to the State 
because of world class events including Vivid Sydney.
Vivid Sydney has been pivotal in turning what was 
traditionally a quiet period for city visitation into one of the 
years’ busiest. In 2019, Vivid Sydney injected a 
phenomenal $172 million of visitor spend into the State’s 
visitor economy6.
In 2022, Vivid Sydney led NSW’s blockbuster autumn-
winter events calendar – alongside The Phantom of the 
Opera on Sydney Harbour, Afterpay Australian Fashion 
Week, FC Barcelona v A-Leagues All Stars, Mary 
Poppins The Musical, Sydney Biennale (art expo) and 
regional events – that together were tipped to pump 
hundreds of millions of dollars into the state's economy7.

The return of Vivid Sydney in 2022 has seen Sydney 
hotels experience their best weekend occupancy rates 
since 2019, according to figures released by Tourism 
Accommodation Australia (TAA)8. TAA chief Michael 
Johnson said hotel bookings jumped above 80 per 
cent for the first time since the pandemic began, with 
visitors flocking into the harbour city from across 
regional NSW and other states. “The economic flow-on 
effects to pubs, restaurants and other small 
businesses in the CBD will be in the millions over the 
three-week event,” noted Johnson.
"From the dazzling lights, rich conversations and 
surging crowds of Vivid Sydney…, it’s clear that winter 
festivals have become significant generators of 
economic activity in the darker months” – Arts Hub9.
Data and statistics from the 2022 festival are still being 
researched and analysed, so this snapshot from 2019 
is indicative of the economic boost that Vivid Sydney 
provides to NSW and Australia.
• In 2019, 283,732 overnight visitors contributed over 

$172 million to the NSW economy and delivered 
over 966,500 visitor nights.

• In 2019, 182,236 Vivid Sydney travel packages 
were sold, which is a significant achievement

• International and domestic visitation to Sydney in 
2019 was boosted by the sale of nearly 86,800 
Vivid Sydney international travel packages and 
95,447 domestic travel packages.

• he highest number of international 
packages (25,282) were sold to visitors from 
China (mainland).

G) ESTIMATED ECONOMIC IMPACT
The NSW Government’s Visitor Economy Strategy 2030, which sets the target of overnight visitor expenditure reaching 
AUD $65 billion by 2030 and establishing our city and state as the premier visitor economy and the events capital of the 
Asia-Pacific. Vivid Sydney is integral to achieving the Visitor Economy Strategy targets.
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Sydney, Destination NSW hosted an extensive media 
familiarisations program this year. Vivid Sydney is 
Australia's largest event and is owned, managed and 
produced by Destination NSW and is an industry 
leader regarding the approach to international 
publicity and engagement. Early indications show 
more than 11,000 clips were downloaded by 
international media, either prior to, during or post 
festival.

Activity to support the promotion of Vivid 
Sydney in out-of-market regions included:
• A pre-event program launch and press conference, 

and global distribution of supporting assets 
including media releases, images, and full program

• At 100 days to go until lights-on, two large digital 
clocks designed by renowned Sydney artist Elliott 
Routledge were placed in two iconic CBD 
locations, displaying previous Vivid Sydney 
highlights

• A visiting media program hosted journalists, the 
majority of whom experienced Vivid Sydney and a 
regional NSW destination to add value to the travel 
aspect of the festival story

• Following success in prior years, Destination 
NSW also facilitated real-time global 
distribution of curated content packages 
featuring video, photo and written content 
which media could customise for their own 
needs via the vividsydney.com News Room.

• An opening night “Lights On” media call 
dedicated to visiting media, in addition to a 
local media call

• A series of media releases promoting the 
diverse range of festival offerings across the 
Lights, Music and Ideas programs, some of 
which were tailored for international 
audiences and translated into other local 
languages

• Exclusive interviews with high-profile talent –
such as performers, artists and festival 
curators

• Direct media engagement was supported by 
a strong social media strategy that extended 
multichannel reach organically.

LOCAL BUSINESS REVENUE
Local businesses in the harbour and city precincts 
consistently report significant increases in trading 
revenue during Vivid Sydney. Accommodation 
providers, retailers and cruise operators also 
reported strong increases in sales revenue during 
Vivid Sydney.
• 82% of attendees indicated that they purchase 

food and beverages while at Vivid Sydney.
• On average, attendees came to see Vivid 

Sydney four times in 2022.
Discover more on the success of Vivid Sydney’s 
Food and Beverage program in Section 2C Critical 
Component Programs and more on Vivid Sydney’s 
Local Business Program in Section 2D Special 
Programs.

ENHANCING THE CITY’S BRAND APPEAL
To continue raising the international profile of the 
largest festival of Light, Music and Ideas in the 
Southern Hemisphere and drive visitation to Vivid
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GROWTH AND INNOVATION OF 
THE CREATIVE INDUSTRIES SECTOR
In October 2020, A New Approach (ANA) estimated 
the contribution to GDP of Australia’s cultural and 
creative economy in 2016-2017 at AUD$111.7 Billion 
(6.4% of the total AUD$91 Billion economy)10. Among 
Australia’s five states and two territories, NSW 
currently accounts for 39% of the nation’s creative 
businesses, 42% of creative industry jobs and 70% of 
creative industry exports11. Sydney’s creative culture is 
a force for good and its community and capital is an 
important contributor to the cultural wealth of our 
nation. Vivid Sydney affirms this through its embrace 
and celebration of creativity, innovation and forward 
thinking.
Vivid Ideas is always an excellent barometer of the 
city’s creative climate. This year’s program presented 
more than 490 speakers who participated across 95 
events. The program cross-fertilised ideas and 
sparked connections across digital technology, crypto-
art and experimental art, design, performing arts, 
fashion, architecture, gaming, science, space 
exploration, storytelling, First Nations culture, music 
making, wellbeing and mindfulness, marketing and 
branding, society and ethics.
Vivid Ideas nurtures Sydney’s cultural community 
by providing opportunities for new business 
collaborations, and showcasing the skills and output 
of hundreds of individuals and companies involved in 
the creative industries sector in NSW.
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H) ATTENDANCE NUMBERS & DEMOGRAPHICS
Vivid Sydney continues its reign as the southern hemisphere’s largest 
event of its kind in terms of attendance, footprint and event program. 
In 2022, Vivid Sydney consolidated its position with a new attendance 
record of 2.58 million people coming out to enjoy the event.
• Vivid Light was attended by a broad cross-section of Sydney residents 

including families with young children, students, young and middle 
aged working adults, and retirees. Attendance was also boosted by 
intrastate and interstate visitors aged 25-64, predominantly with higher 
than average disposable income. Most attended the festival as 
couples, families and with friends.

• Vivid Ideas attracted over 27,000 creative industries professionals and 
interested members of the public.

I) VOLUNTEER COUNT & DEMOGRAPHICS
In 2022, Vivid Sydney was supported by approximately 400 volunteers 
who contributed over 11,000 hours of their time to the event. Volunteers 
varied in age between 18-86. Many were students, motivated by gaining 
work experience in major events, and retirees, keen to participate in the 
event and contribute their services to the community.

J) STAFFING NUMBERS & POSITIONS
The Vivid Sydney team comprises a core team of up to 15 specialist 
curatorial and event professionals, who are supported by specialist 
contractors and the in-house teams at Destination NSW. In addition, 
event contractors and suppliers are engaged to deliver a variety of 
services. The total number of people professionally engaged with Vivid 
Sydney in 2022 would be more than 1200 people.

K) FOUNDING / INCORPORATION DATE &
MANAGEMENT SYSTEM
Founding date: 2009
Management System: NSW Government Statutory Authority
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VIVID SYDNEY BY NUMBERS

In 2022, Vivid Sydney attracted over 2.58 million people – surpassing the 2019 record attendance of 2.4 million visitors Web pages reached a combined audience of 93.3 
million Content reached 352.9 million people via #vividsydney; 49.9 million video views (432% growth from 2019) Vivid Sydney social posts on its own channels 
reached over 81.6 million people, representing 16% growth year on year More than 425,531 leads to industry and event partners were generated from vividsydney.com In 
2022, Vivid Sydney attracted major sponsors and partnerships with creative and technological powerhouses including American Express, Dell, Paramount+, Transgrid, Crown 
Sydney, Kia, Bombay Sapphire, Squarespace, and Cinewav amongst others. Vivid Sydney’s 2022 locations included Sydney’s CBD, Circular Quay, The Rocks, Walsh Bay, 
Barangaroo, Darling Harbour, Darling Quarter, Darling Square, The Goods Line, Central Station, Luna Park, and Taronga Zoo.
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2. ADDITIONAL REQUIREMENTS
2A. MARKETING CAMPAIGN & MEDIA OUTREACH
A significant contributor to the success of Vivid Sydney 2022 was the innovative and extensive marketing 
campaign, which focused on diverse industry and consumer audiences in both domestic and international markets.

VIVID SYDNEY MARKETING 
CAMPAIGN OBJECTIVES
The objectives of the 2022 campaign 
were to:
• Drive awareness, appeal and brand 

recognition for Vivid Sydney
• Drive ticket sale conversion and 

encourage incremental overnight 
visitation

• Maximise event advocacy, social 
sharing and to drive repeat visitation 
for 2023

KEY CAMPAIGN MESSAGE
The overarching campaign message 
embodied the festival’s creative theme 
‘Vivid Sydney, the soul of our city’.

APPROACH
The campaign was structured by aligning 
the objectives with the Vivid Sydney 
customer decision journey. The multi-
faceted campaign had three phases; 
Launch, Facilitate and Connect, each 
having a distinct communication role -
as shown in the table pictured right.

CAMPAIGN PHASE PERIOD AUDIENCE SEGMENT OBJECTIVE & 
CHANNELS

SOURCE 
MARKET

LAUNCH
Promote awareness of 
the 2022 event, unify 
the pillars and 
encourage intention to 
visit.

16 February – 16 
March (start date 
aligns with the 
100 Day 
Countdown to 
Vivid Sydney)

Primary: 25 – 54 year olds Drive awareness, appeal and 
brand recognition for Vivid 
Sydney 2022
•Paid Media: Outdoor, Social 
Media, Search
•Earned: PR
•Owned: Social Media, 
Website, e-newsletter

Sydney, Regional 
NSW, ACT, QLD 
and VIC.

FACILITATE
Demonstrate the 
breadth of events on 
offer, and use 
headliners as a teaser 
to drive further info 
seeking.

16 March – 26 
May 2022 (start 
date aligns with 
the Vivid Sydney 
2022 Program 
Launch)

Primary: People 25-54 
overlaid with relevant 
interest and behavioural 
retargeting strategies.
Eg. Ticket buyers, event 
attendees, interest in arts, 
travel, live music etc.

Drive ticket sale conversion 
and encourage incremental 
overnight visitation.
•Paid Media: Social Media, 
Radio Programmatic Digital, 
Outdoor, Search, Publisher 
Partnerships
•Earned: PR
•Owned: Social Media, 
Website, e-newsletter

Domestic: Sydney, 
Regional NSW, 
ACT, QLD
and VIC.
International: New 
Zealand

CONNECT
Leverage reviews and 
positive sentiment in 
real time to generate 
social acceptance 
amongst our wider 
target audience.

27 May – 18 
June 2022 (start 
date aligns with 
event Lights On!)

Primary: Vivid Sydney 
attendees. People 25-54 
overlaid with relevant 
interest and behavioural 
retargeting strategies.
Eg. Ticket buyers, event 
attendees, interest in arts, 
travel, live music etc.

Maximise event advocacy, 
social sharing and drive 
repeat visitation in 2023.
Paid Media: Social Media, 
Search
Earned: PR
Owned: Social Media, 
Website, e-newsletter

Domestic: Sydney, 
Regional NSW, 
ACT, QLD and 
VIC.
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PUBLIC RELATIONS AND MEDIA
Destination NSW implemented a dynamic public 
relations program for Vivid Sydney 2022, 
leveraging the festival as a platform to deliver a 
series of high impact media moments across the 
three communications phases of Launch, Facilitate 
and Connect in the lead up to and across the 
festival.
Vivid Sydney generated extensive, high-impact 
global coverage through a dynamic, integrated 
media relations campaign, in key domestic and 
international markets.
Key activity included:
• Delivery of a 24/7 press office
• Proactive media briefings
• Targeted media story pitching with exclusive 

behind-the-scenes and bespoke story angles 
across broadcast, online, print and social media 
outlets.

Festival coverage momentum was maintained
through the timely distribution of high-quality
content packages featuring Video News Releases, 
imagery, video assets and editorial content 
showcasing all key locations, program pillars and 
headline talent.
Targeted media opportunities with exclusive 
behind the scenes content were negotiated for 
broadcast, print and online outlets.
All media representatives were directed to the Vivid 
Sydney News Room as the dedicated online media 
hub for media to access and download valuable 
Vivid Sydney assets.

KEY 2022 PUBLICITY RESULTS
• 21,239 clips downloaded (50%+ gain from 2019)

- 10,431 by domestic media
- 10,808 by international media

• 2,749,293,940 total reach
• $76,523,216.45 Advertising Value Equivalent

• More than 10 media calls with key spokespeople 
including the Minister for Tourism, the Festival 
Director and program talent for 'milestone 
moments'

• Visiting journalists and influencer engagement 
program

• Dedicated media days delivering 
multiple media opportunities and interviews 
for high-profile talent

• Numerous ‘live cross’ broadcasts
• More than 30 media releases and 

content packages were issued covering a variety 
of topics including: 100 Days to Go; 
Program Launch; Paramount+ Drone 
Show announcement; Queen’s 
Jubilee celebrations; Lights On!; record-breaking 
visitor attendance for opening weekend and the 
long weekend; new location overviews for 
Central and The Goods Line; Baz Luhrmann 
late program announcement; and Lights Off.
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PRESS KITS / MEDIA KITS
Vivid Sydney’s News Room – accessible 
via www.vividsydney.com/news-room –
provided media with access to compelling, dynamic, 
print and broadcast ready media assets for use 
with their stories on Vivid Sydney 2022. 
The News Room ensured media received up-to-
date media information for Vivid Sydney.
The News Room comprised:
• a go-to section for Media Accreditation
• a go-to-section for all Vivid Sydney Media 

releases
• Ready to publish/broadcast content packages:

• First Look at Vivid Sydney 2022
• Lights On! for Vivid Sydney 2022
• A record Vivid Sydney opening weekend
• The Paramount+ Drone Show
• Discover Central Station and The 

Goods Line
• Vivid Sydney celebrates diversity
• Vivid Sydney celebrates the Queen’s 

Platinum Jubilee
• Baz Luhrmann joins Vivid Sydney 2022
• Aquabumps captures Vivid Sydney
• Top 10 most Instagrammed light artworks

at Vivid Sydney 2022
• Vivid Sydney 2023 dates and new Vivid

Food program announced

In Vivid Sydney's commitment to be paperless, the 
digital News Room was also a sustainability success, 
mitigating the need for printing hard copy media kits 
or supplying digital versions on USBs / hard drives.

SOCIAL MEDIA
Vivid Sydney is ideal for social sharing and attracts 
immense audiences through social channels. This 
year we focused on the most engaging and 
emerging social formats and investing in social-
first content to connect with our audiences on a 
deeper level and make them feel part of the Vivid 
Sydney experience.
With a rapidly changing COVID-19 situation, 
ongoing border closures and consumer confidence 
at an all-time low, the Social Media Campaign 
played a crucial role in reinforcing that Vivid 
Sydney is back, bigger and better than ever 
before, as the one event people cannot miss in 
2022.
This campaign was implemented across 
Facebook, Instagram, Twitter, TikTok, LinkedIn, 
Douyin, Weibo and WeChat through a social 
media strategy that remained both nimble and 
reactive to the ever-changing environment and 
consumer sentiment.
The campaign was split across three key phases:
• Announce: Build excitement and hype 

amongst target audiences for the 2022 
festival dates and program launch, inspiring 
them to visit Sydney and experience Vivid 
Sydney.

• Facilitate: Promote the Vivid Sydney program 
and key events, travel packages and 
personalised itineraries whilst driving ticket 
sales.

• Connect: Enhance the on-ground experience 
of festival goers and encourage attendance 
dispersal, whilst generating event advocacy 
through content sharing.

To get people talking about
Vivid Sydney 2022 and
sharing user-generated
content in the lead up to
the program launch, 
Destination NSW
hosted an interactive
Instagram competition with
NSW residents that asked
people to ‘share your most
creative use of the ‘Vivid
Lights’ Instagram AR filter,
and tag @vividsydney and
#vividsydney to enter’. This
resulted in 149,793 impressions of the ‘Vivid 
Lights’ Instagram filter, 35,723 opens 
and 4,027 captures.
In 2022, a singular event hashtag was 
promoted to drive mass advocacy and 
streamline user generated content. 
Visitors were actively encouraged to use 
#vividsydney across social platforms, 
and through a partnership with TikTok,
the hashtag also received its own microsite 
with aggregated TikTok content.
In total this hashtag reached 352.9 million 
people across platforms.
Destination NSW also created 40 Vivid 
Sydney GIFs in 2022 to encourage usage 
during the Connect phase of the campaign. 
The GIFs were available via 
GIPHY searchable on Instagram and TikTok. 
This included location pin drops, fun graphics, 
quotes and logos, allowing users to select a 
GIF of their preference when sharing Vivid 
Sydney on their Stories/Reels. These were 
viewed a whopping 6.3 million times during 
the campaign.15 | VIVID SYDNEY 2022 GRAND PINNACLE SUBMISSIONS 
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SOCIAL MEDIA BY THE NUMBERS
• Reached 352.92 million people via the 

hashtag #vividsydney
• Delivered over 135.3 million

impressions and reached over 89.5 million 
people

• Vivid Sydney owned social posts reached 
over 81.6 million people (16% growth 
from 2019) and 49.9 million video 
views (432% growth from 2019)

• Generated over 371,000 clicks to 
vividsydney.com

• Social contributed to 15.7% of total 
transactions received on website

• 76,333 people responded to Vivid Sydney 
Facebook events, including Music, Ideas 
and general event pages

• More than 400,000 people tuned into our 
live streams across Facebook and TikTok

• The Vivid Sydney social team responded 
to and engaged with more than 
5,000 comments and messages during the 
campaign

• 60,453 new followers during the 
campaign, including a 17.8% increase on 
Instagram and built a TikTok following to 
17,500

• Secured an exclusive TikTok partnership 
and gained more than 25 million video 
views on this channel

• Ad recall on Meta received a massive 
+15.3 points, for a 99.9% chance of brand 
lift, compared to a vertical norm of +7.4 
points12
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2B. OVERALL SPONSORSHIP PROGRAM
In 2022, the Vivid Sydney sponsorship program attracted 38 partners who contributed 
several million dollars to the festival, through cash investment and value in kind contributions.
Vivid Sydney attracted 4 Major Partners, 6 Supporting Partners, 7 Collaborating Partners, 13 
Program and Venue Partners, as well as NSW Government Supporters and Sydney 
Locations, elevating the festival to new heights and attracting global initiative installations.

SPONSORSHIP MODEL
The Vivid Sydney sponsorship model provides partners with tailored opportunities that 
support a diverse range of business objectives, including positive brand alignment, bespoke
on-site brand activations and experiential activities, as well as presenting and partnership 
opportunities across Vivid Light, Vivid Ideas and Vivid Music programs.
Sponsor brands are integrated across Vivid Sydney marketing communications channels 
including online/website, marketing, social media, PR & communications and content as well 
as on-site event signage and brand assets, allowing them to leverage the Vivid Sydney 
platform and audiences to form positive brand associations with Australia’s largest creative 
arts festival.

AMERICAN EXPRESS
American Express returned to Vivid Sydney for the fourth time in 2022 as Vivid Major 
Partner, amplifying the AMEX brand by offering unique experiences and special offers to card 
members. AMEX card members were invited to enjoy the AMEX Light Lounge, located at 
Cruise Bar in Circular Quay to enjoy great food, hospitality, atmosphere and amazing views 
from a premium location.
American Express Music Backers entertained audiences on Monday and Tuesday nights 
during the festival and the Lounge was open to the general public from 8pm each night, 
making it more accessible to non AMEX card holders. AMEX also held a number of member 
nights to support other AMEX partnerships including David Jones card holders and held 
some cultural events in the lounge, including performances by Bangarra Dance Company.

BOMBAY SAPPHIRE
Bombay Sapphire partnered with Vivid Sydney as the exclusive partner in the alcoholic 
beverages category presenting the House of Bombay Bar at Darling Quarter. An immersive 
light and sound experience in collaboration with Vivid Light artist Elliott Routledge and DJ 
Nicky Night Time.

PARTNERSHIP 
TIER

PARTNER

VIVID SYDNEY MAJOR 
PARTNERS

American Express, Bombay Sapphire, 
Kia, and Squarespace

VIVID SYDNEY 
SUPPORTING 
PARTNERS

City of Sydney, Commonwealth Bank, 
Crown Sydney, Dell Technologies, 
Transgrid, Paramount+

VIVID SYDNEY 
COLLABORATORS

CINEWAV, Event Engineering, Kennards 
Hire, Mandylights, NOVA Entertainment,
Technical Direction Company, University 
of Technology - Sydney (UTS)

VIVID SYDNEY 
PROGRAM PARTNERS

Australian Museum, Australian National 
Maritime Museum, Carriageworks,
Museum of Contemporary Art Australia, 
Powerhouse Museum, Sydney Opera 
House, University of Technology Sydney

VIVID SYDNEY VENUE 
PARTNERS

Mary’s Underground, Merivale, National 
Arts School, NSW National Parks and 
Wildlife Services, Parliament House

STATE GOVERNMENT 
SUPPORTERS

Department of Premier and Cabinet, 
Place Management NSW, Transport for 
NSW, NSW Port Authority, Infrastructure 
NSW, NSW Police Force and NSW 
Ambulance

VIVID SYDNEY 
LOCATIONS

Barangaroo, Darling Harbour, Darling 
Quarter, Darling Square, Luna Park 
Sydney, Walsh Bay, Taronga Zoo Sydney 
and Circular Quay and The Rocks.

LOCAL BUSINESS 
PROGRAM PARTNER

Red Balloon Group

CHARITY PARTNER Australian Literacy and Numeracy 
Foundation
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BOMBAY SAPPHIRE
Bombay Sapphire invited the public to ‘stir 
their creativity with creative cocktails, to enjoy an 
‘Experience room’, and to enter a consumer 
AR competition to create a unique digital artwork. 
Bombay Sapphire were also the sponsor of Vivid 
House – a walk-through light installation in Darling 
Quarter – and collaborated with Elliott Routledge to 
design its exterior wrap. There were also pop-up 
Bombay Sapphire bars at the Tumbalong 
Nights stage during the free live music concerts and 
at Vivid Ideas Up Late events at the Powerhouse 
Museum.

KIA
As a first-time Major Partner with Vivid Sydney, Kia 
shared their passion for creative future technologies 
and innovative pursuits, presenting two activations 
on the Vivid Sydney light walk. Kia-Morphia at 
Circular Quay was a kinetic 3D spectacle featuring 
the latest digital video technology, creating an 
anamorphic optical illusion. Kia-Aura at Darling 
Harbour showcased Kia’s new electric vehicle, the 
Kia EV6. Both activations were an immersive 
representation of Kia’s brand ethos, Movement that 
Inspires.

SQUARESPACE
New York website and e-commerce platform 
Squarespace was a Major Partner of Vivid Sydney 
and the first Major Partner of Vivid Ideas. 
Squarespace held two thought-provoking sessions 
at the Vivid Ideas Exchange - What Does It Mean to 
Make It? and Making It in the Creator Economy -
targeting small business creatives and 
entrepreneurs. The Ideas sessions were hosted and 
chaired by social media influencers, brand 
ambassadors, Australia business personalities and 
thought leaders

sparking meaningful conversations with 
the audiences. Squarespace also leveraged 
the Vivid Ideas platform to reach audiences by 
launching their inaugural Make It Awards in 
Australia, a competition that awarded three grants 
of $30,000 each to successful start 
ups/entrepreneurs to help take their businesses 
to the next level.

DELL TECHNOLOGIES
For the first time, Dell Australia partnered with 
Vivid Sydney as a Supporting Partner to bring 
their global creative platform Youniverse to life. 
Positioned next to iconic Customs House in 
Circular Quay, Dell created an immersive 
experience to transport you into the imaginary 
worlds created by two notable artists. Using 
Augmented Reality and powered by Dell 
Technology, the Dell Youniverse activation 
offered a unique experience where guests could 
enter the worlds of The Future Fashion 
Youniverse created by well-known illustrator, 
Andrew Archer, then journey through the Cyber 
City Youniverse created by proud Indigenous 
(Gadigal) street artist JESWRI.

PARAMOUNT+
Paramount+ partnered with Vivid Sydney to bring 
the Southern Hemisphere’s largest ever drone 
light show to Australia. 600 drones took to the sky 
on 29 May 2022 over Sydney Harbour bringing 
Paramount’s instantly recognisable characters 
and stories to life as part of the Vivid Sydney 
program. The Night Flight Paramount+ Drone 
Show at Vivid Sydney was live streamed to 
millions of people around the world and the first 
brand activation of its kind.

TRANSGRID
TransGrid returned to Vivid Sydney in 2022 as the 
Official Energy Partner as a Vivid Sydney 
Supporting Partner. Transgrid sponsored the 
major installation Convergence by Mandylights lo
cated on The Goods 
Line. TransGrid provides Vivid Sydney with a 
detailed breakdown of the festival’s energy use, 
which enables Vivid Sydney to develop ongoing 
strategies to reduce costs and effectively manage 
its carbon footprint.

COMMONWEALTH BANK Vivid Sydney 
partnered with CommBank Careers as a 
Supporting Partner. CommBank proudly 
sponsored The Future of Work at Vivid Ideas. The 
event featured a panel of influential women and 
was moderated by Commonwealth Bank's Head 
of Community Engagement. The session focused 
on females who are advocating change and 
shaping the future of work, and invited the 
audience to join the conversation.

CROWN SYDNEY
Crown Sydney, one of the world’s leading luxury 
resorts, partnered with Vivid Sydney as a 
Supporting Partner for the first time in 
2022. Crown Sydney Tower featured the highest 
and largest searchlight cluster, forming part of 
the Our Connected City lightscape across 
Sydney. Wulugul Walk at Barangaroo was 
transformed into The Gallery a stunning array of 
light projections featuring First Nations and 
emerging local artists from the Solid Ground 
Program in Western Sydney. The 
hotel restaurants and bars were buzzing 
with colourful and creative Vivid Sydney food and 
drinks experiences throughout the festival.

https://www.vividsydney.com/event/light/vivid-house
https://www.vividsydney.com/event/music/tumbalong-nights-free-vivid-music-live-shows-at-tumbalong-park
https://www.vividsydney.com/event/light/kiamorphia
https://www.vividsydney.com/event/light/kia-aura
https://www.vividsydney.com/event/ideas/squarespace-presents-what-does-it-mean-to-make-it
https://www.vividsydney.com/event/ideas/squarespace-presents-making-it-in-the-creator-economy
https://www.vividsydney.com/event/light/dell-youniverse
https://www.vividsydney.com/event/light/night-flight
https://www.vividsydney.com/event/light/convergence
https://www.vividsydney.com/event/ideas/the-future-of-work
https://www.vividsydney.com/event/light/our-connected-city
https://www.vividsydney.com/event/light/the-gallery


2C. CRITICAL COMPONENT PROGRAMS
ENTERTAINMENT PROGRAM
Minister for Tourism Stuart Ayres said Vivid Sydney would 
return joy to the city after a two-year hiatus. “The 2022 program 
is the biggest and brightest yet, with many festival-firsts, 
providing even more reasons for Sydneysiders and visitors 
from around the country – and all over the world – to immerse 
themselves in our city at its creative best,” he said13.
In 2022, artists revealed inspiring interpretations of Vivid 
Sydney’s theme ‘the soul of our city’ across multiple forms of 
entertainment for diverse audiences. These included awe-
inspiring light artistry, all manner of music, dance parties, 
thought-provoking talks and creative workshops.
There were a record number of ‘festival firsts’ that amplified the 
excitement of welcoming Vivid Sydney back after two years of 
COVID-induced cancellations. These included:
• A new approach to opening the festival with a powerful First 

Nations ceremony and performance called First Light, set to 
a backdrop of Indigenous storytelling in Sharing the Same 
Life Essence projected on the pylons of Sydney Harbour
Bridge.

• The inaugural Vivid Sydney Dinner in partnership with 
Merivale was a huge success. There was a huge demand 
for tickets and the event sold-out quickly and received 
resoundingly positive reviews.

• The all new Vivid Sydney Supper Club where lovable uber-
diva Trevor Ashley curated a late night cabaret lounge 
program of headline acts supported by visiting stars and 
special guests each Friday and Saturday evening (eight 
nights) of the festival.

• The largest ever ‘liquid and light show’ where the waters of 
Cockle Bay in Darling Harbour danced with the 
showstopping Sydney Infinity by Oracle Liquid. At a scale 
never seen in Australia, this epic water sculpture featured 
dynamic jets and dramatic lighting supported by a Sydney 
inspired soundtrack from Sydney DJ Pee Wee Ferris that 
made it an audience favourite.
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As always, the three pillars of Light, 
Music and Ideas hold broad appeal and 
once again there was a determined effort to 
cross-pollinate the art-forms. These were a 
few of the many multi-disciplinary highlights:

• Vivid Ideas X Powerhouse Lates fused 
art, light shows, music, fashion, dance 
and LGBTQIA+ culture in museum 
takeovers such as Beautiful Freak in the 
Machine, Ballroom and West 
Ball, and Queer Sydney.

• Vivid House invited festival-goers on a 
sensory journey through a series of 3D 
walk-through sonic environments created 
by digital artists in collaboration with 
electronic musicians.

• In the major 3D mapped projection New 
York Sunday, the colourful paintings of 
leading abstractionist Helen Eager
morphed across the Art Deco façade of 
the Museum of Contemporary Art to an 
evocative original soundtrack by 
renowned electro-pop musician, 
songwriter, producer Paul Mac.

• Lumicrux hands-on STEM workshop 
fused Indigenous astronomy, paper-craft 
star making and participatory 
performance as attendees came together 
to represent constellations.

• A new spectacle Night Flight in which a 
fleet of 600 drones took to the skies in 
illuminated formations revealing 
characters and scenes from Paramount+ 
streaming service. This brand 
partnership was an ideal showcase 
of innovation and artistry in motion that 
delighted audiences.

• As well as joining the Global Storytellers 
line-up, headline speaker Baz Luhrmann 
also premiered his latest film at the 
festival.

• A new series Vivid Ideas Up 
Late where renowned cultural institutions 
including the Museum of Contemporary 
Art, the Australian Museum, the 
Powerhouse Museum and the Australian 
National Maritime Museum hosted 
free and irreverent nights of talks, 
performances, fashion, music, food and 
beverages.

• A new Vivid Music series Tumbalong 
Nights that presented an astonishing line 
up of FREE live music events from 
Wednesday through Saturday evenings 
in Darling Harbour’s Tumbalong Park.

• Another new Vivid Music series Vivid 
Music at Central Station where diverse 
contemporary live music acts amped up 
the festival fun for everyone on the way 
to or from their Vivid Sydney adventures.

• Amping up the festival buzz, DJs at The 
Goods Line saw a stacked line-up of 
Sydney’s finest selectors and spinners
unite to keep visitors bopping along the 
Light Walk.
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VIVID LIGHT
Vivid Light is a free public event in which 
Sydney’s inner-city realm becomes a unique 
urban canvas through light artistry. More than 198 
light artists and collaborators from 15 countries 
along with 39 collectives / companies from five 
countries created 50 installations along an 
outdoor gallery known as the ‘Light Walk’ that 
expanded from four kilometres in 2019 to a 
record eight kilometre loop in 2022. As the 
‘longest ever continuous Light Walk in Vivid 
Sydney history’, this creative ribbon is studded 
with large-scale light installations and is world 
famous for supercale 3D mapped projections on 
Sydney’s architectural icons and landmark 
structures. Across the harbour, Luna Park 
Sydney and Taronga Zoo also featured in Vivid 
Sydney 2022.
Watch the drone fly-through of the awe-inspiring 
Light Walk that stretched from Sydney’s CBD and 
Circular Quay into nearby locations including The 
Rocks, Walsh Bay, Barangaroo and down 
through Darling Harbour and Darling Quarter to 
Darling Square, Tumbalong Park, The Goods 
Line and Central Station. It provides a glimpse of 
the spectacular projections that cast landmark 
buildings such as Customs House, the Museum 
of Contemporary Art Australia, the Australian 
National Maritime Museum in an entirely different 
light, and all of the light installations in this year’s 
festival.
These were a few of the Vivid Light highlights.
• First Light opened the 2022 festival with a 

poignant First Nations ‘Welcome to Country’ 
ceremony and performance on Friday 27 May 
set to a backdrop of Indigenous storytelling in 
Sharing the Same Life Essence projected on 
the pylons of Sydney Harbour Bridge.

• In another profound celebration of First 
Nations culture, Lighting the Sails of Sydney Opera 
House in 2022 shone with Yarrkalpa – Hunting 
Ground 2021 – a collaboration between Australia’s 
Indigenous Martumili artists and Sydney-based 
creative technologists Curiious. Brimming with 
vibrant colour and energy, this stunning digital 
artwork conjured the community, ‘Country’ and 
ancestral stories of the Parngurr people of 
Western Australia’s remote Pilbara region and was 
set to an accompanying soundtrack by Electric 
Fields featuring the vocals of Martu artists.

• Vivid Light on Sydney Harbour extended this 
animated artwork onto the water by illuminating 
vessels sailing on the harbour so that boats, 
yachts and ferries – and their reflections –
become part of an expansive coordinated aquatic 
installation each night.

• Our Connected City united the Sydney Harbour 
Bridge and buildings along the skyline with 
iridescent colours and pillars 
of light, synchronised in a dazzling spectacle.

• Visitors were mesmerised by works expressing a 
love story with Sydney including legendary 
Australian artist Ken Done’s collaboration 
with Spinifex Group in For Sydney with Love, 
which animated and projected Done’s vibrant 
paintings across the façade of landmark Customs 
House.

• Michaela Gleave’s large-scale illuminated 
phrase Endless Love arches over Circular Quay, 
quickly becoming an Instagram favourite.

• Leila Jeffreys’ large-scale sanctuary Temple in 
Circular Quay pays homage to Sydney’s native 
bird life and our relationship with them.

• Ramesh Nithiyendran's monumental idol Earth 
Deities towered over Hickson Road and fast
became an audience favourite.
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VIVID MUSIC
Vivid Music comprises an extensive series of live performances and 
cross genre musical collaborations featuring some of the world’s most 
renowned musicians alongside emerging talent. The Music program 
attracted nearly 70,000 attendees at over 100 events across 26 venues 
throughout Sydney.
Influential international headline acts included pioneering UK space-rock 
outfit Spiritualized at Luna Park Big Top, German sonic alchemist Nils 
Frahm at Sydney Opera House, New York’s flamboyant Cakes da Killa to 
name but a few. Towering homegrown talents included Sampa the Great, 
Tkay Maizda, Hayley Mary former frontwoman of The Jezebels, Georgia 
Maq of Camp Cope, Meg Mac and Okenyo as well as beloved soul 
songstress Marcia Hines exalting her Gospel roots in the vaulted space of 
St Stephen’s Uniting Church and Australia’s national treasure Paul Kelly
with special guest Thelma Plum performing ‘Time & Tide – Four Decades 
of Song’ on the northern boardwalk of Sydney Opera House.
Reinvigorating Sydney’s live music industry, Vivid Music 2022 flipped the 
script on traditional performance, hosting music events at surprising 
venues across Sydney to offer one-of-a-kind experiences. These played 
out underground at Vivid Sydney Supper Club and on the open air 
Tumbalong Nights stage at Darling Harbour’s Tumbalong Park, along 
The Goods Line with DJs each night, on Central Station’s Grand Central 
Concourse, at Phoenix Central Park, in The Calyx in the Royal Botanic 
Garden Sydney, in the historic Cell Block Theatre at the National Art 
School and in Luna Park’s Big Top.
Vivid LIVE at Sydney Opera House celebrates artists at the forefront of 
their genres with more than 70 Australian and international artists 
presented across seven venues and outdoor stages.
Sydney’s urban cultural precinct Carriageworks presented its seventh Vivid 
Music program, bringing together artists from all four corners of the globe 
including Estonian rapper and visual artist Tommy Cash, entrancing 
Welsh singer Cate Le Bon, American indie Queer artist Perfume Genius, 
Japanese all female rock band Chai, and Perth’s queerlectro pop band 
Alter Boy.
After a successful three-year X|Celerate program, the City of Sydney 
elected to continue its Vivid Sydney partnership by funding X|Celebrate to 
support Sydney’s diverse and thriving music scene. This cash and value-
in-kind investment was funneled into small bars, pubs and clubs so they 
could up their programming ante during Vivid Sydney with 29 unique 
events featuring emerging stars and grass-roots talent.
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VIVID IDEAS
Vivid Ideas brings together the world’s brightest minds, 
innovators, and industry leaders to explore the forces that 
shape Sydney’s unique society, and those of all great cities 
around the world. Each year, the call-out for ‘Expressions of 
Interest’ generates a growing number of events from 
creative practitioners and members of the general public, 
making the festival increasingly participatory and 
democratic.
In 2022, more than 490 speakers participated in 95 
intriguing talks, workshops and creative conferences. 
Headlining Vivid Ideas’ program were Global Storytellers
including Oscar and Emmy award-winning theatre and film 
director, screenwriter and playwright Aaron Sorkin
discussing drama and politics with esteemed Australian 
journalist and broadcaster Leigh Sales; fearless advocate 
for women’s rights, American broadcast journalist, author 
and television personality Gretchen Carlson speaking out 
against harassment and discrimination with The Project’s 
Lisa Wilkinson; iconoclastic pop star, actor and label 
founder Troye Sivan talking art and fluidity with journalist 
and TV presenter Patrick Abboud. Australia’s own 
audacious award-winning filmmaker and pop culture 
pioneer Baz Luhrmann talked risk-taking and world-
shaping with broadcaster Marc Fennell before wowing 
festival-goers with the premiere of his new film, Elvis –
a Vivid Sydney first.
In 2022, Vivid Ideas offered a new Up Late program of 
fusion events with the Powerhouse Museum, the Australian 
Museum, the Museum of Contemporary Art, and Australian 
National Maritime Museum – encouraging visitors to enjoy 
Sydney’s renowned cultural institutions after dark.
This year, the Vivid Ideas Exchange at Sydney’s University 
of Technology hosted over 60 events with talks, seminars, 
film screenings, hands-on workshops and special events 
designed to inspire and spark debate amongst the creative 
community.
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DIVERSITY
Vivid Sydney is committed to showcasing a huge range of ideas, talent and 
creative endeavours, and recognises that magic happens when a diverse group 
of minds and experiences intersect. Vivid Sydney provides opportunities to 
artists, speakers and musicians from all walks of life to connect, create and be a 
positive force for change in our community.
Australia boasts a hugely multi-cultural society where 27% of citizens and 
residents were born overseas and 48% have at least one parent who was born 
overseas15. Through its programming, commissions and Expressions of Interest 
call for event/installation submissions, Vivid Sydney invites artists, movers, 
shakers, makers and leaders of every cultural identity to be a part of the festival. 
Representation holds up a mirror to our multifaceted society and seeds 
inspiration in young and old from every background to participate in and 
contribute to the festival.
A few of the events and installations embracing culturally diverse 
backgrounds included:
• Reconciliation NSW returned with another all-inclusive session of I’m Not 

Racist, But… promoting respect and understanding through a trivia quiz 
meets bingo format.

• Artist Ramesh Nithiyendran’s monumental multi-limbed idol Earth 
Deities reflects on Sydney as a global, multicultural city with plural histories.

• Ramesh Nithiyendran joined Bangarra Dance Theatre’s Artistic 
Director Stephen Page and Bankstown Poetry Slam’s founder Sara 
Mansour in the panel discussion Soul of the City.

• Bankstown Poetry Slam added multicultural voices to the proceedings 
at the Vivid Ideas Up Late sessions at the Australian Museum.

• Reconciliation NSW returned with another all-inclusive session of
I’m Not Racist, But… promoting respect and understanding through a 
trivia quiz meets bingo format.

• Over three nights, diverse local writers, reporters, artists and 
musicians explored the deep and often dark character of the city in
Sydney Stories.

• Live Dreams gave audiences a glimpse of the future of experimental art 
from across the Asia-Pacific.

• Northern Voices presented short films from our Asian neighbours.
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Some of Vivid Sydney’s proudly multicultural 
musicians included
• Marcia Hines AM who shared her Jamaican 

spiritual roots in the world premiere of The 
Gospel According to Marcia with a 12 voice
choir and live band

• Ajak Kwai – Australian South Sudanese singer 
and cultural ambassador

• Milan Ring – Chinese-Indian Australian singer 
and multi-instrumentalist

• Okenyo – Kenyan-Australian singer and 
performer

• Prinnie Stevens – Australian-Polynesian 
singer

• Tkay Maizda – Zimbabwean-Australian singer 
and rapper

• Elsy Wameyo – Kenyan-Australian singer
• Ngaiire – Papua New Guinean-

Australian singer-songwriter
• Becca Hatch – Samoan-Australian singer
• Gordon Koang – Australian-

based South Sudanese blind musician
• Stevan – mutli-instrumentalist and musician

of African descent
• Blessed – Ghanaian-

born Australian music maker and producer
• Lolo Lovina – Balkan-Australian band

25 | VIVID SYDNEY 2022 GRAND PINNACLE SUBMISSIONS 

https://www.vividsydney.com/event/music/the-gospel-according-to-marcia
https://www.vividsydney.com/event/music/haiku-hands-ajak-kwai-tumbalong-nights
https://www.vividsydney.com/event/music/milan-ring-glo-tumbalong-nights
https://www.vividsydney.com/event/music/okenyo-tumbalong-nights
https://www.vividsydney.com/event/music/prinnie-stevens-vivid-sydney-supper-club
https://www.vividsydney.com/event/music/tkay-maidza-with-special-guest-maina-doe-vivid-live
https://www.vividsydney.com/event/music/moju-elsy-wameyo-tumbalong-nights
https://www.vividsydney.com/event/music/ngaiire-maina-doe-becca-hatch-ms-thandi-tumbalong-nights
https://www.vividsydney.com/event/music/ngaiire-maina-doe-becca-hatch-ms-thandi-tumbalong-nights
https://www.vividsydney.com/event/music/gordon-koang-w/sampology-true-vibenation-tumbalong-nights
https://www.vividsydney.com/event/music/mildlife-stevan-tumbalong-nights
https://www.vividsydney.com/event/music/blessed-presents-aussie-blackstar-with-appearances-from-maina-doe-baby-prince-chirine
https://www.vividsydney.com/event/music/lolo-lovina-vivid-music-at-central-station


EQUITY AND INCLUSION
• Vivid Sydney’s program prides itself on diverse, equitable and 

inclusive representation of artists, generations, identities and communities,
recognising and celebrating people’s differences and connections through art.
Nearly 40% of the Vivid Music program was fronted by female artists and acts, 
and there were many more women in mixed bands. Nearly half of the Vivid 
Ideas program was led by female thought leaders and creatives. The festival 
also attracts every generation of artists and creative talent. At 11 years 
old, Luca French was the youngest artist on this year’s Light Walk and at 82 
years, indefatigable artist and master of colour Ken Done was one of the oldest. 
Non-binary and gender-bending artists were strongly represented in Vivid 
Sydney 2022 to the delight of LGBTQIA+ and heterosexual communities alike. 
To name a few of the highlights:

• Vivid Ideas’ Global Storyteller and iconoclastic popstar Troye Sivan shared 
his insights on beauty, art and gender fluidity with Flex Mami.

• Modern Love looked at love, dating and sex across the spectrum of gender 
identification.

• Ballroom and the West Ball celebrated the diversity and energy of ballroom 
culture (think voguing) amongst people of colour, First Nations people, and 
LGBTQIA+ communities from Western Sydney.

• Queer icon of American indie music Perfume Genius performed 
at Carriageworks.

• Cult Indigenous indie artist and queer beacon Mo’Ju performed on 
the Tumbalong Nights stage.

• Heaps Gay returned to Vivid Sydney with Qweens’ Ball as an all night dance 
party at Sydney’s Luna Park.

• Gender fluid artist Handsome presented their new project Blame at National 
Art School.

• Trans and hard-of hearing artist Molly Priest fronted dark pop band
Alter Boy.

• Curator and lovable uber-diva Trevor Ashley gathered a diverse line up of 
entertainers to delight audiences at the all new Vivid Sydney Supper Club.

• Queer Sydney at The Powerhouse Museum was a huge hit of festival and a 
testament to the success of Vivid Ideas Up Late as a new program.
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ACCESSIBILITY PROGRAM
https://www.vividsydney.com/visit/access-and-inclusion

The sheer scale of Vivid Sydney can present challenges for people 
with disability, mobility and/or sensory requirements as well as the 
elderly and even families with children in prams, and it is imperative 
that the festival remains safe, accessible and inclusive for all.
Vivid Sydney is committed to reducing barriers and delivering an 
event that is accessible, diverse and inclusive. Festival organisers
strive to create an event culture where all participants and visitors 
feel valued, included and free from discrimination.
Vivid Sydney worked closely with the Department of Premier & 
Cabinet’s Access & Inclusion Unit to effectively plan and implement 
accessibility requirements within the event framework. A site 
accessibility tour is conducted with wheelchair users during the 
operational planning phase to identify safe and accessible routes, 
ramp requirements and suitable facility locations. 
In 2022, Vivid Sydney presented its most accessible and inclusive 
event yet.

There are several facilities, initiatives, services and programs to ensure the 
Vivid Sydney 2022 experience was welcoming, safe and enjoyable for all.
• An Accessibility Map was available online and at Digital Information 

Kiosks to assist visitors with trip planning and enjoying an enriched Light 
Walk experience. The map showed viewing areas, drop-off zones, 
transport, accessible parking areas, information booths and accessible 
toilet/change facilities as well as sponsor activations and audio-
described light installations.

• Audio Descriptions of each Light Walk installation were available on 
each webpage for that artwork and on the Audio Descriptions webpage

• CINEWAV, a new Vivid Sydney partner delivered soundtrack-
enhanced experiences of key Light Walk installations so visitors could 
listen to, as well as look at, the artworks via the Cinewav app.

• Accessibility & Inclusion-trained volunteers were dedicated and 
responsible for customer service and assistance in delivering key 
accessibility initiatives.
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• Accessible information Counters – readily 
available information and dedicated customer 
service staff available across the footprint

• Accessible Viewing Areas offered less 
obstructed views and respite from crowds 
were located at key points on the Light Walk
including: Sydney Opera House, Hickson 
Road Reserve, Museum of Contemporary Art 
Australia, Darling Harbour, Tumbalong Park

• Temporary Adult Change Facilities
were located at Circular Quay and Tumbalong
Park

• Drop-Off Zones for guests displaying a 
valid mobility parking permit

• Pre-Booked Accessible Minibus Parking at 
key points. Dedicated Vivid Sydney personnel 
and volunteers met guests and presented a 
wide range of Vivid Light installations using 
smartphones and tablets. In 2019, over 1,000 
passengers utilised these services.

• Accessible Taxi Ranks at six strategic 
locations

• Sydney Opera House Free Shuttle to and 
from Circular Quay

Other Vivid Sydney 2022 accessibility initiatives 
included:
• vividsydney.com enabled guests to filter 

events by their accessible needs such as 
wheelchair accessibility, Auslan interpreted, 
hearing loops etc.

• Vivid Sydney web pages were enabled with 
text-to-talk functionality via screen readers 
and smartphone accessibility voiceover tools.

• Customer service email and telephone 
hotlines provided service and advice during 
business and after hours specifically for 
accessible needs guests who could not use the 
internet or needed additional assistance in 
gathering information such wheelchair hire, 
accommodation, Wheelchair Accessible 
Taxi Service (WATs), tours and general tourism

• Directional and information access signage –
using universal symbols – was positioned to 
identify viewing areas, drop-off zones, ramp 
access, accessible entry points, pathways and 
accessible facilities.

• Social Media captured 13 live streams during 
the festival resulting in 400k views. Many 
people commented how much they appreciated 
the livestreams and tuning in from afar, and
were making plans to visit Vivid Sydney 2023.

• In the annual call out for Expressions of Interest 
(EOI), applicants are encouraged to use 
universal design principles to consider the 
elderly, parents with small children and those 
living with a temporary or permanent disability 
through accessible features providing sensory, 
tactile, auditory or visual interactivity options.

ACCESS BY THE NUMBERS
181 Wheelchair Accessible installations 

and events
46 events plus all Light works were Audio

Described
21 events were Auslan interpreted
62 events accepted Companion Cards
61 events offered Hearing Loop availability
25 Light installations were Audio Described
13 Social Media live streams
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VIVID LIGHT
Vivid Light continues to be 99% free (with the 
exception of Wild Lights at Taronga Zoo
where all ticket proceeds support the Zoo’s 
conservation programs) and is therefore 
openly accessible to all sectors of the 
community regardless of age and socio-
economic standing.
On the Light Walk, each light box 
had a QR code that automatically directed 
guests to the audio description on the 
Vivid Sydney website. The majority of Light 
Walk installations provided a range of 
sensory, tactile, auditory and visual 
interactivity options. Guests could move 
around, through and even walk on and ‘play’ 
certain installations to activate them. All of the 
light installations offered audio descriptions 
and those with interactivity included ramps to 
ensure accessibility.
Accessible involvement was at the very core 
of the superscale projection that played across 
the façade of Cadman’s Cottage. 
Commissioned by Destination NSW, the 3D 
animated artwork Crowded Cadman’s comes 
straight from the imaginations of 10 young 
Sydney-based artists living with disabilities. 
Co-developed with the University of NSW’s 
Art, Design and Architecture faculty, the 
project challenges existing barriers to access 
for artists living with disability and becomes a 
force for social change.
Similarly, the Ninget Universe projection on 
ASN Clocktower glowed with animated 
creatures and characters from the imagination 
of Luca French, an 11 year old Sydney boy 
‘on the spectrum’. His inspiring storytelling 
artistry celebrates all walks of life.

VIVID IDEAS
People with disability were welcomed at all 
Vivid Ideas sessions. Vivid Sydney's website 
search functionality by Access and event 
pages featured icons denoting whether events 
would be: audio described; Auslan interpreted; 
captioned; hearing loop available; interactive; 
wheelchair accessible, companion card 
accepted; offer sensory advice.
The topic of accessibility itself was in the 
spotlight at
• Are You Pulling My Leg? - showcasing 

some of Australia’s funniest comedians 
with disability/disabilities, chronic illness/es, 
and mental health conditions.

• Audio Drama - exploring the entertainment 
potential of described entertainment - film, 
TV, live events, exhibitions - for non-
sighted audiences and the wider 
community.

VIVID MUSIC
The major Vivid Music venues Sydney Opera 
House and Carriageworks are wheelchair 
accessible and continue to improve their 
inclusive services and facilities for visitors. As 
Vivid Sydney’s Access and Inclusion program 
grows, more and more of the parties such as 
Heaps Gay Qweens’ Ball at Luna Park, events 
such as the Australian Chamber Orchestra’s 
relaxed performances, and the intimate 
venues such as National Art School and Vivid 
Sydney Supper Club at Mary’s Underground 
are catering to people with disabilities and 
special needs.
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EDUCATIONAL PROGRAM
With its rapid growth and acclaim, Vivid Sydney has established 
itself as a leading creative industries event in the world. 
Connecting audiences and creative professionals with world class 
creators, makers and thinkers is at the heart of all programming. 
Vivid Sydney and particularly Vivid Ideas is the place to go for 
cutting-edge insights, market and industry updates, and provides 
valuable opportunities to build skills for the future.

VIVID IDEAS
In 2022, the Vivid Ideas program consisted of 95 events with 
more than 490 speakers. Many events were educational in 
nature. These catalysts for creativity explored future horizons and 
were multi-disciplinary and participatory in nature, including (just 
to name a few):
• Up Late FREE talks at the Australian Museum: Wellmania on 

our obsession with wellness; Falling Through the Cracks on 
how we can solve the homelessness crisis; Modern Love on 
understanding sex, dating and intimacy in the 21st Century; 
and Soul of the City on creatives recharging our cultural scene.

• curated panels on The Future of Drugs; Dying Well (using AR 
and VR to enhance quality of end-of-life); Sects, Lies and 
Cults; Big Brother is Watching on ethics in artificial 
intelligence; Truth-Telling and Documentary and many more.

• STEM-oriented events (Science, Technology, Engineering and 
Maths) including Lumicrux - an exploration of Indigenous 
astronomy as hands-on papercraft star-making workshop; 
Tech Central - inside Sydney’s emerging innovation district; 
sponsor activation Dell Youniverse; and Sydney in Space –
looking at our ongoing involvement in space exploration.

• Vivid Ideas X Powerhouse Lates – a curated series of FREE 
evenings at the Powerhouse Museum fusing talks with live 
music and art activities connecting audiences with exhibitions 
and works in the collection.
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VIVID IDEAS PROGRAMS FOR 
PROFESSIONALS
In 2022, Vivid Ideas provided a platform for industry-
leading creative conferences, professional development 
events and up-skilling opportunities that offered attendees 
the opportunity to explore career pathways and connect 
with industry leaders. Some of the highlights included:
• Experience Summit – a leading symposium for the 

event industry
• Semi Permanent – the peak event for the 

graphic+design industry
• Mavericks of Stage & Screen – a showcase for the film 

and television industry
• STAGES Live Show – connecting attendees with 

leading lights from theatre and the performing arts
• BRING Artist and Brand Summit and The Future 

Sounds Different – two music industry conferences
• Vivid Sydney Games District – a major gaming expo
• Critical Now and Urgent Futures – on transforming 

health and care industries in the wake of the pandemic.
• For the Love of Waste – on ingenious ways we can 

transform trash into planet saving materials.
• Flood, Fire, Plague – on designing greener cities and 

combating climate change.
• Designing with Country – on ways architects, urban 

planners and developers can connect and respect First 
Nations people, culture and place.

• Death to Brainstorms – discovering better ways to 
facilitate creative collaboration.

• The Future of Work – a panel session exploring 
diversity and collaboration in our changing workplaces

• Squarespace Presents – sponsor series aimed at 
helping millennials ‘make it’ in the creative economy
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CHILDREN’S PROGRAM
Vivid Sydney is a wonder for families and they are always 
a primary focus throughout programming initiatives. For 
young people, seeing the city itself illuminated as a 
colourful canvas sparks their imaginations. Light 
sculptures and installations are designed for interaction 
making the festival an enchanting and engaging 
experience that goes far beyond the traditionally passive 
appreciation of art in galleries and museums. According to 
the Sunshine Coast Daily, “Vivid Sydney is best seen 
through the eyes of a child” and boasts colours and fun for 
the child in all of us.
Destination NSW also continued the popular measures to 
keep kids safe by offering wristbands at information booths 
at Darling Harbour, Customs House and West Circular 
Quay where parents could add their phone number and 
make it easy for children to be reunited with parents if they 
were accidentally separated.

VIVID LIGHT
Unlike most art in galleries, many artists create light 
installations that encourage visitors and kids to touch, play 
and participate. Children (and kids at heart) could see their 
dance moves captured and beamed as avatars in Vivid 
Reflections on the façade and Clock Tower of Central 
Station. They were encouraged to Crosswalk This Way
making all manner of moves at (safely placed) pedestrian 
crossings. They could jostle amongst the giant chess 
pieces in Checkmate, play the ChronoHarp and interactive 
illuminated rings forming Halo with each tap eliciting 
musical notes to create an audience-led symphony. They 
made loud noises to evoke creatures that go Bump in the 
Night and they loved following the wayfinding Future 
Natives in a luminous bird-spotting adventure.
Children were the creative force behind many installations 
and projections including Ninget Universe by 11 year old
Luca French; Tomorrow’s Blossoming; and Crowded 
Cadmans by young artists living with disabilities.

Delighting families for the fifth year, Wild Lights at 
Taronga Zoo again had ‘lights on’ from 5:30pm (rather 
than 6pm as for the rest of Vivid Sydney), making it an 
ideal illuminated adventure for children before bedtime. 
This year, visitors met brilliantly lit sculptures of species 
ranging from the miniscule to the majestic and immersed 
themselves in the brilliance of biodiversity.
This remains one the most powerful family attractions of 
the festival because of the universal appeal of wildlife and 
the Zoo’s natural bush setting overlooking the water and 
city skyline framed by the ‘vivified’ Sydney Opera House, 
Sydney Harbour Bridge and city skyline.
Other family-friendly highlights included:
• Sydney Infinity – Vivid Sydney’s largest ever liquid and 
light show
• Convergence – where visitors could dance in the laser–
lit Goods Line Tunnel
• Ephemeral Oceanic – where families could wander along 
a floating boardwalk amongst giant iridescent bubbles
• One Big Backyard – a playful animated projection 
celebrating Sydney’s people, diversity and community
• Earth Deities – a monumental multi-limbed idol towering 
over Hickson Road Reserve
• Night Flight – a spectacular drone light show over 
Sydney Harbour

VIVID MUSIC
2022 saw music, lights and family-fun collide with a new 
series of FREE concerts Vivid Kids @ Tumbalong Park at 
5pm each Saturday afternoon. The line up included 
childrens’ favourites Justine Clarke, The Vegetable Plot, 
Teeny Tiny Stevies, and Diver City – led by comedian
Matt Okine. These energetic performers gave the kids 
opportunities to sing along, show off their dance moves, 
and play games as a prelude to enjoying their Light Walk
adventures.
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FOOD AND BEVERAGE PROGRAM
“Sydney is back and visitors are back. Over the [opening] weekend, 
thousands of families were taking in the captivating light displays along the 
8km Light Walk, and importantly restaurants and bars were full of patrons 
enjoying themselves and supporting our local businesses” – Minister for 
Tourism Stuart Ayres.
Across its eleven locations, Vivid Sydney sees the city’s restaurants, bars, 
cafés and hospitality businesses abuzz with enthusiastic festival-goers 
enjoying the Vivid Sydney inspired creative cuisine, colourful cocktails and 
glowing grab-on-the-go refreshments. These translate to enormous revenue 
raising opportunities for all manner of hospitality operators from street vendors 
to 5-star establishments over the 23 nights of the festival.
Visitors flocked to restaurants and bars with harbour views, many of which 
remained at full capacity after the Vivid Sydney lights were turned off at 11pm. 
Eateries and bars all through Circular Quay, The Rocks, Barangaroo and 
Darling Harbour were booked for multiple sittings every evening with 
operators reporting profits they’d usually only see on New Year’s Eve for three 
weeks running.
In 2022, more than 650,000 Vivid Sydney attendees dined out across the 
event's precincts. Feedback indicates this Vivid Sydney has delivered industry 
with patrons on par with the pre-pandemic festive seasons.
In a merging of all three pillars – Light, Music and Ideas – his year also saw 
the inaugural Vivid Sydney Dinner transform the Ivy Ballroom into a feast for 
the senses with immersive light projections, ‘love letters to Sydney’ by 
beloved artist Ken Done and acclaimed journalist, television host and author 
Julia Baird alongside live music performances and DJ sets that amped the 
party atmosphere until late. It was a huge success.
Returning to Cruise Bar, sponsor activation American Express Light Lounge
gave American Express Card Members the opportunity to see Vivid Sydney’s 
lights in style with rooftop drinks and cocktails overlooking the spectacular city 
scene complemented by intimate live music performances. Over at Darling 
Quarter, artist Elliot Routledge and music producer Nicky Night Time invited 
guests to stir creative cocktails at the sponsor activation House of
Bombay Bar.
The natural synergy between the festival and dining out has led to the 
announcement that Vivid Sydney 2023 will introduce a new pillar – Vivid Food 
– which will give chefs, producers, restaurateurs and event companies the 
opportunity to create festival food events, stimulating visitation to CBD 
restaurants and venues and promoting Sydney as a global dining 
destination16.

33 | VIVID SYDNEY 2022 GRAND PINNACLE SUBMISSIONS 

https://www.vividsydney.com/event/ideas/vivid-sydney-dinner
https://www.vividsydney.com/event/light/american-express-light-lounge
https://www.vividsydney.com/event/light/house-of-bombay-bar


GREEN PROGRAM
https://www.vividsydney.com/info/sustainability
As an event that champions creativity, innovation and cutting-edge 
applications of technology, there is an equal determination to become 
industry leaders in the delivery of sustainable events on an 
international scale, and to be inclusive and accessible to all, whilst 
delivering a world-class event experience.
Vivid Sydney acknowledges the importance of working collaboratively 
to embed sustainable practices across the supply chain and to 
encourage and seek out excellence by fostering Vivid Sydney’s 
stakeholders, precincts, contractors, artists and event owners to bring 
the importance of sustainable growth performance to their attention.
As the southern hemisphere’s largest event of Light, Music and Ideas, 
Vivid Sydney proactively works toward sustainable event delivery in a 
number of areas. Vivid Sydney’s sustainability focus areas and 
initiatives include the following:

ENERGY
Vivid Sydney powers all grid-connected lighting installations with 
100% Green-Power accredited renewable energy, through the 
purchase of Large Generation Certificates from certified NSW 
generators.
Energy usage for the Vivid Sydney 2022 Light Walk installations and 
operational technology is calculated by energy metre reads conducted 
by our Supporting Partner Transgrid. A breakdown of the event’s 
energy use enables Vivid Sydney to offset its carbon emissions with 
the purchase of accredited carbon offset credits for regional NSW 
tree-planting projects.

SUSTAINABILITY EVENT PARTNER
Transgrid partnered with Destination NSW as a Supporting Partner of 
Vivid Sydney 2022. As the electricity transmission provider for NSW 
and the ACT, Transgrid supplies a breakdown of the event’s energy 
usage, enabling the Vivid Sydney team to develop ongoing strategies 
to manage its carbon footprint.
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WASTE
Effective and considered waste management systems are facilitated 
within supply, stakeholder and operational chains. Surplus food for 
any large Vivid Sydney event catering is donated to food collection 
charities to help promote zero waste.
Many light installations in the Light Walk have a life after Vivid 
Sydney – they may be toured elsewhere by the artist or are 
permanently displayed in museums or universities, rather than 
going to waste.

SIGNAGE & MATERIALS
Vivid Sydney is making a significant move towards being a 
paperless event, by eliminating the printing and distribution of 
program guides, maps, flyers and information cards at the event. 
All key information is presented digitally via our website or digital 
information kiosks on the footprint.
The Vivid Sydney Operations team has actively replaced physical 
signage at the event with increased electronic alternatives, such as 
Video Messaging Boards and Digital Information Kiosks, allowing 
a significant reduction in non-sustainable signage materials such 
as scrim and corflute.
Where corflute signage is required, Vivid Sydney has made all 
efforts to make the signs generic so that they can be used for 
multiple years, instead of single use.
The Vivid Sydney Local Business Program has introduced the 
use of LED Screens for shopfront installations, reducing the amount
of printed materials such as posters, window decals, flyers and 
plastic assets.
Vivid Sydney minimises single-use plastics by implementing several 
Sydney Water drinking stations on the footprint and providing 
recycled and recyclable Vivid Sydney water bottles for Volunteers 
and Staff to use when on site.
A recycling program and preference for eco-friendly fencing and 
scrim options has been introduced for the Vivid Sydney labour crew, 
significantly reducing the amount of cable ties and gaffer tape used 
during bump in and bump out of the event.
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Crowd control measures have a sustainable focus; using plants 
and hedging as barriers where possible rather than hard plastics.
Electronic ticketing systems and management solutions are used 
for Vivid Ideas and Vivid Music events.

TRANSPORT
All directly procured Vivid Sydney flights and accommodation for 
front-line artists across Vivid Music and Ideas, are offset through 
the purchase of accredited carbon offset credits from certified 
NSW based projects.
Vivid Sydney strongly promotes the use of public transport as a 
means of travelling to and from the event. Detailed information 
and maps for public transport options are advertised on the Vivid 
Sydney website and communication channels.

WATER
6 Star WELS Certified water efficient vacuum toilet facilities are 
installed along the Light Walk for the duration of Vivid Sydney. 
These save a considerable amount of water by using only 0.5 - 1 
litre of water per flush as opposed to a standard system that uses 
12 litres of water per flush.
The number of water-filled barriers used on the Light Walk 
has been reduced, and water will be reused to minimise 
water wastage.

SUSTAINABILITY EVENT PARTNER
Sydney Water supplies world-class drinking water and is 
committed to protecting and caring for our waterways and the 
community. They provide vital water, wastewater, recycled water 
and stormwater services to more than five million people in 
Greater Sydney, the Illawarra and Blue Mountains. Sydney Water 
has a vision to create a better, more sustainable life, with cooler 
and greener cities and you can play a part. Festival-goers could 
refill their water bottles at one of the ten Sydney Water installed 
water stations on the Vivid Sydney Light Walk. By refilling their 
water bottles, visitors reduce the impact on the environment while 
becoming more conscious water consumers.
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GREEN ORIENTED INSTALLATIONS AND EVENTS
In 2022, numerous Vivid Light installations engaged 
specifically with green themes, principles and practices. Some 
of the many environmentally-oriented artworks included 
Sharing the Same Life Essence; Fall, Ephemeral Oceanic; 
Manta Rain; Macula; Bloom; Strybx 2032; and 88 Bars as well 
as the conservation focused Wild Lights at Taronga Zoo.
In Vivid Ideas, a green wealth of events progressed eco-
friendly agendas including For the Love of Waste; A Fresh 
Perspective: Tackling Issues with Creativity; Fire, Flood, 
Plague: Can Greener Cities Protect Us from Disaster?; 
Designing with Country; Fashion’s Flash; Back to the Future; 
Too Much Stuff: Discover the Science of Letting Go; Way 
Finders: The Future is in Your Hands; Experience Summit; 
Ideas and Innovators Transofrming the World; and Our Place: 
How Food Shapes Australia.
Vivid Music events and performances also engaged with 
environmental themes. Some of the highlights included 
Warrangu: River Story by Dobby; Birds of Tokyo’s Adam 
Spark presenting his magnum opus Snow vs Mountain; 
and a kids’ concert by The Vegetable Plot.
With these events and installations, Vivid Sydney 
demonstrated how creativity and innovation contribute to 
sustainable best practice and community awareness.
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VOLUNTEER PROGRAM
Vivid Sydney wouldn’t be possible without our amazing team of 
volunteers. Each year, nearly four hundred people from diverse 
backgrounds come together to experience and participate in the Vivid 
Sydney Volunteer Program. It’s this passion, knowledge, and 
enthusiasm that continues to play a vital role in the recovery of the 
major events, creative and tourism industries.
The volunteer program welcomes all Sydneysiders – from students 
seeking practical experience and those looking to explore new career 
paths, to members of the community who are looking to connect with 
others. The Vivid Sydney volunteer program expanded this year to 
offer additional opportunities geared to support the visitor experience. 
Volunteers play an integral role in bolstering Vivid Sydney’s customer 
service and directional information, assisting in the management of 
installations, and ensuring the public has a safe and enjoyable time.
Vivid Sydney once again engaged industry leading supplier I Need 
Helpers to recruit, train, brief and manage a large volunteer workforce 
committed to delivering exceptional customer service to Vivid Sydney 
event attendees. I Need Helpers comes with over a decade of 
involvement managing volunteer programs for some of Sydney’s most 
loved major events.
Minister for Tourism Stuart Ayres said delivering Australia’s largest 
festival takes a small army of volunteers.
“Visitors to Vivid Sydney enjoy the festival in no small part because 
of the selfless volunteers who work tirelessly behind the scenes,” 
Mr Ayres said. “Every extra pair of hands helps to keep the lights 
shining brightly.”
Vivid Sydney Festival Director Gill Minervini added: “Vivid Sydney 
could not happen without the incredibly valuable assistance of our 
volunteers – they are an integral part of the festival.”
“We’re pleased to see Sydneysiders turning to volunteering to support 
the return of major events. It’s their involvement that offers vital 
support to the industry, improves visitor experience, and supports 
local tourism operators who benefit from these events” said Alex 
Rixon-Booth, Director – I Need Helpers17.
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VOLUNTEER PROGRAM 
STATISTICS –
VIVID SYDNEY 2022
• Total number of people who 

volunteered during Vivid Sydney 
2022: 396 volunteers

• Average number of shifts completed 
by volunteers: 5 shifts per volunteer

• Youngest volunteer during Vivid 
Sydney 2022: 18 years old

• Oldest volunteer during Vivid Sydney 
2019: 89 years old

• Number of Volunteer Team Leaders: 
40 Team Leaders.

VOLUNTEER PROGRAM
Sydney has an outstanding reputation for staging 
major events and has fostered a great tradition of 
volunteering. As Vivid Sydney has grown, the 
festival has become more reliant on the assistance 
of volunteers. In 2022, Destination NSW once 
again contracted volunteer management company I 
Need Helpers to provide specialist assistance in 
the design and implementation of the volunteer 
program. A detailed volunteer management plan 
was prepared that covered all aspects of 
recruitment, communication, administration, safety, 
volunteer training, onsite management and post-
event acknowledgement. A specific volunteer 
manual was produced and face-to-face training 
included special briefing sessions, team leader 
training and site inductions.
In 2022, Vivid Sydney was assisted by nearly 400 
volunteers, who contributed over 11,000 hours of 
their time to manage visitor enquiries, provide 
information relating to light installations and 
artworks, offer general guest services, wayfinding, 
ushering, access and inclusion advice, and enable 
smooth

coordination between operational teams.
Careful planning of shifts and personnel ensured 
volunteers were rotated through different roles and 
responsibilities. Volunteers were in regular 
communication with organisers (and each other) 
via newsletters, email, phone and a Facebook 
page A Volunteer Operations Centre is provided 
for volunteers to sign-in to all shifts, as well as for 
the distribution of uniforms, resources, catering and 
storage of belongings. Volunteers received 
complimentary public transport travel, approved by 
Transport for NSW. A Thank-you / Awards function 
is organised and held for volunteers who worked 
during Vivid Sydney. Each volunteer received a 
certificate of thanks, and a selected six volunteers 
received an award and prize from our sponsors.
According to the NSW Department of Family & 
Community Services, in NSW volunteers add 
an estimated $5 billion in value to local 
communities each year. Volunteering Australia 
estimates the current value for a volunteering hour 
is $27.45. Based on this rate and the number of 
hours worked by Vivid Sydney volunteers, their

labour contribution to the event is valued at 
approximately $300,000. Vivid Sydney volunteers 
made an invaluable contribution to the success of 
the festival through their friendly customer service, 
diligence, openness, empathy and enthusiasm.
The unique value of engaging I Need Helpers is the 
implementation of the custom developed Volunteer 
Management System (VMS) that has successfully 
supported numerous major events. The system 
retains all historic data records of volunteers’ 
participation including duration, positions held, 
duties, shifts and shift-specific-feedback. This 
functionality has ensured volunteers feel 
remembered and valued for their contribution, 
which in turn has shown to increase retention and 
motivation among volunteers. Furthermore, this 
data provides deeper learnings and analytics of the 
volunteer program, and also allows the platform to 
learn about each candidate/event and automate 
many of the processes. Through the successful 
three-year partnership with I Need Helpers, 
Destination NSW also proudly reports incredible 
volunteer retention rates at Vivid Sydney.
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HEALTH AND SAFETY PLAN

The Covid-19 pandemic forced Vivid 
Sydney to evolve its Health and Safety 
measures to align with and adapt to 
changing public health orders to ensure 
compliance and maximise the safety and 
enjoyment of the festival for all.
Whilst there were minimal Covid-19 
restrictions in place in New South Wales 
during Vivid Sydney 2022, a ‘Vivid Sydney 
Covid Safety’ plan was in place for the 
lead up and duration of the festival, 
governing all Vivid Sydney activities.
Modifications included: 
• Covid-19 Protocols were implemented as 

part of contractual agreements and 
operational planning of the Activation to 
ensure Covid safe practices. 

• All event spaces and operations areas 
were compliant with NSW Public Health 
Orders and needed to adhere to the Vivid 
Sydney COVID Safety Plan (distributed to 
all staff, artists, event organisers, 
contractors and suppliers).

• Covid-19 Protocol Plans were extended to 
any media or journalists attending the 
Activations or ‘Media Pits’ to ensure safe 
practices amongst the attending press.

• Sensory activations that relied on touch –
a key feature of past events - were 
minimised or adapted; artists had to get 
creative with their interactive installations 

• Additional cleaning and sanitisation were 
also offered on site to maintain hygiene
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MEDICAL RESPONSE TEAM
Dedicated response teams of critical 
response paramedics and certified first-aid 
officers created a strong network of 
incident management around the event, in 
each of the major locations. 
Help was visible through the staging of 
First Aid Posts along the Vivid footprint; 
wayfinding volunteers played a critical role 
of identifying and reporting any incidents to 
the Event Control Centre for response. 
A strong process around health & safety 
reporting ensured that during the festival, 
any hazards that were identified were 
addressed by the following night. 

ADDRESSING VULNERABILITY
• Parents could access wristbands for 

young children to minimise risk of 
getting separated in an open space

• Volunteers and security were trained to 
recognise and support those presenting 
with mental health needs

• Several multilingual volunteers were on 
hand for people to receive help in a 
language they best understood 

• For the benefit of a range of ages, 
abilities and fitness levels, respite areas 
become important. The plentiful public 
seating at many Vivid Sydney locations 
were left unobstructed for visitors to 
make use of. In areas where rest points 
were scarce, extra seating was added.



EMERGENCY PREPAREDNESS PROGRAM
Vivid Sydney operates within a robust Command, Control, Coordination and 
Communication (C4) structure that allows the festival to proactively plan for 
and respond to emergencies. This C4 structure includes supporting teams of 
Site Managers, Security, Traffic and Transport Management, Event Staff, 
Volunteers, Crowd and Emergency Management.
Strong communication lines with the NSW Department of Premier and 
Cabinet, NSW Police Force, Fire & Rescue NSW, NSW Ambulance and 
other key agencies and landowners enables Vivid Sydney to coordinate and 
actively engage with relevant agencies during the pre-planning and delivery 
phases to ensure that the emergency management for the event is aligned 
with larger CBD and state-wide emergency operations.

VIVID SYDNEY RISK MANAGEMENT FRAMEWORK
Vivid Sydney has developed a detailed strategic event risk management 
framework, which covers all policy and operational aspects of staging this 
major outdoor event – including emergency preparedness and public safety.
Vivid Sydney 2022 followed the risk management framework that was 
developed by highly experienced and qualified risk management consultants 
with significant input from the NSW Government and 
non-government agencies involved in the NSW Event Operations Group 
(EOG). This group is convened by the NSW Department of Premier and 
Cabinet as a whole-of-government coordination body for major events.
Vivid Sydney’s rigorously implemented risk management plan covers an 
array of potential risks and associated mitigation strategies. Destination 
NSW convenes tabletop readiness exercises that bring together key 
stakeholders and contractors involved in emergency response to conduct 
scenario testing and operational responses.
Risk identification ranges from major security risks and terrorist alerts,
to issues associated with crowd and traffic management, technical 
malfunctions, street crime, food contamination, accidents, lost children and 
extreme weather events. Each year, there are efforts to target scenarios that 
haven’t been experienced or that have surfaced elsewhere in the world. 
Results from these exercises channel into coordinated communications that 
are delivered to all invested individuals and groups. 
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As an example, over the last ten years, the 
crowd management plan and mitigations for 
hostile vehicle attacks have had to consider the 
infrastructure construction of the Sydney Light 
Rail that falls within the festival footprint. 
Scenario testing and planning this year covered 
both the pedestrian movement and emergency 
response framework. This longer-term view 
demonstrates the way Destination NSW and 
Vivid Sydney stakeholders continually evolve 
their emergency preparedness planning and 
operations ahead of changes to the urban 
environment.
During the festival, the NSW Department of 
Premier and Cabinet operated a Government 
Coordination Centre (GCC) that assembled key 
decision makers from agencies such as NSW 
Police Force, NSW Ambulance, precinct 
landowners and event venues. Supporting them 
on the ground were security and tactical 
response teams, who could move into action in 
the event of any emergency.

messaging to advise visitors of delays, inclement 
weather advice or alternative routes.
By applying digital technology to real time 
wayfinding, organisers positively impacted crowd 
management, alleviated congestion and 
managed expectations by providing up-to-the-
minute information with great success.
To enhance wayfinding and as a complement to 
the digital variable message boards, Destination 
NSW deployed additional guest services staff 
and trained volunteers to assist crowds with 
navigating their way between precincts and to-
and-from transport nodes. Volunteers could 
access and check for the latest crowd 
management updates and information through 
their Volunteer Management System App.
After the event, detailed analysis of occurrences 
during the 23 days of the festival 
provided insights that will be incorporated into 
the risk management framework and 
emergency preparedness for Vivid Sydney 2023.

In 2022, Destination NSW again engaged a team of 
qualified risk management experts to consult nightly 
with police. Their remit included assessing and 
documenting the accurate placement and running of 
each installation as well as the deployment of 
security staff. Their documentation provided an 
ongoing operational audit that becomes a valuable 
tool for implementation, cost efficiency and legacy 
management.
The GCC maintained regular contact with event 
staff through the Event Control Centre across all 
Vivid Sydney precincts and venues. Staff monitored 
and reported information about crowd numbers and 
any issues (e.g. accidents, falls, crime) to the GCC, 
so that decisions could be made quickly and any 
further risks could be prevented.
This year, Destination NSW rolled out 14 full 
colour variable message boards across 
key precincts capable of real-time message 
programming. These linked back to the event 
control centre where operators used data and 
surveillance to monitor people movement and 
access to light installations and venues, applying
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MERCHANDISE PROGRAM
Destination NSW does not usually operate a 
branded merchandise program for Vivid Sydney. 
The exception was 2018 when it was fitting to 
produce and release a limited edition 10th 
anniversary 60-page souvenir book showcasing 
the very best of the festival and its history.

Instead, Vivid Sydney's Local Business Program allows 
participating businesses to display signage, window 
dressing and offer specialty menus and experiences 
that aligns them with the festival. You'll find more on the 
Local Business Program in 2D Special Programs.
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Tier # Tier 1 Tier 2 Tier 3 Tier 4

Target 
Audience

Hospitality, 
Retail, Accommodation, 
Entertainment, providers

Hospitality, Retail, 
Accommodation, 
Entertainment providers

Tour operators / travel 
providers

Major buildings in 
the CBD

Criteria • Located within the core 
footprint / target zones

• Hosting an exclusive, 
Vivid-inspired experience, 
menu, tour or offer

• Open during Vivid hours

• Located within or 
surrounding the core 
footprint / target 
zones

• Operating business-
as-usual

• Open during Vivid 
hours

• Located outside the 
core footprint / target 
zones

• Organising an 
exclusive, Vivid-
inspired tour or 
experience at Vivid

• Located within 
the core footprint 
/ target zones

• Willing to 
illuminate 
building at own 
cost

Asset 
Offering

High quality circular LED 
Screen, pre-programmed with 
Vivid Sydney video content

Set of Vivid Sydney 
window decals and 
posters.

N/A
Lighting controller 
box

Promotional 
Offering

• Promotion of Offer as part 
of Deals & Experiences 
campaign, through Vivid 
Sydney channels and 
touchpoints

• Access to Vivid Sydney’s 
Brand Toolkit to produce 
own marketing collateral.

N/A • Promotion of Offer 
as part of Deals & 
Experiences 
campaign, through 
Vivid Sydney 
channels

• Access to Vivid 
Sydney’s Brand 
Toolkit

Acknowledgement 
for being part of the 
Light My Building 
Program on Vivid 
Sydney website



COMMUNITY OUTREACH PROGRAM
The entirety of Vivid Sydney is a model for community engagement as measured 
though its attendances, diversity, inclusion and advocacy.

SUPPORT FOR CHARITIES
Destination NSW has corporate social responsibility and community outreach at 
its heart, and we understand that our festival platform creates an opportunity to 
invite world-changing organisations into the spotlight. That’s why Vivid Sydney 
runs several initiatives to support charities and not-for-profit organisations. These 
initiatives are valuable for raising awareness and funds for organisations 
dedicated to improving the lives and experiences of so many.

PARTNERING FOR IMPACT
The Australian Literacy and Numeracy Foundation (ALNF) 
was the official charity partner for Vivid Sydney 2022. As Australia’s first literacy 
and numeracy charity, ALNF is dedicated to raising language and literacy 
standards in some of our nation's most disadvantaged communities, with a 
particular focus on Indigenous, refugee and marginalised Australians. Video 
promotions for ALNF featured on screens throughout the festival, and a large-
scale installation featuring ALNF appeared at Semi Permanent, an event that took 
place during Vivid Sydney 2022 at CarriageWorks. Visitors were able to donate at 
each of the ten digital information kiosks or via the Vivid Sydney website.

MAKING WISHES COME TRUE
Each year, wherever possible Vivid Sydney makes dreams come true through 
charitable alliances. As an example in 2022, eight-year-old Hannah (pictured top 
with her sister Willow and below with her family at Vivid Sydney 2022) who lives 
with multiple disabilities had an unbelievable experience through Make-A-Wish 
foundation. Not only were she and her family treated to a fully customised VIP 
tour, in a surprise unveiled on her arrival, she also had the enviable opportunity to 
turn on the festival lights at 6pm on opening night18.
“Hannah loves anything with lights,” says Hannah’s mum, Emma. “It has been our 
long time wish to attend Vivid Sydney as we knew she’d love the visual 
experience and at last that wish has come true. We had the most magical 
evening, and we cannot thank enough Make-A-Wish Australia, Blooms The 
Chemist and Destination NSW for making it happen.”
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ADVOCACY
Through the festival program and the policies 
that guide its implementation, Vivid Sydney 
delivers strong advocacy for better communities 
through sustainable energy use, diversity, 
access and inclusion, urban design, education, 
environmental awareness, First Nations respect 
and support for the arts and health. Over the 
last twelve years, Vivid Ideas has provided 
the platform for innovative thinking that draws 
together luminaries with a passion for planet-
saving as well as a new class of social 
entrepreneurs tackling social needs, 
improving communities and helping the 
environment.
Examples of advocacy events in 2022 included:
First Light – opening the festival with a powerful 
First Nations acknowledgement and celebration
Global Storytellers Gretchen Carlson and Lisa 
Wilkinson on Speaking Out against sexual 
violence, harassment and discrimination.

Are You Pulling My Leg?
Too Much Stuff: Discover the Science of
Letting Go
Sects, Lies and Cults
Our Place
I’m Not Racist, But…
Fashion’s Flash: Back to the Future
For the Love of Waste
Queer Sydney
Wild Lights at Taronga Zoo
Lighting the Sails of Sydney Opera House: 
Yarrkalpa Hunting Ground
Smash
Neon Graffiti: Still Here
Fall
88 Bars
Temple
Crowded Cadmans
Ninget Universe

Designing with Country - advocating for 
respect and involvement of First Nations 
people, culture and ‘Country’ in city and state 
development.
Fire, Flood, Plague: Can Greener Cities 
Protect Us From Disaster? - advocating for 
sustainable urban improvement.
Wayfinders: The Future is in Your Hands .
What the Arts Did Next
Artists to the Rescue: Collaborating to 
Improve Health Care
Critical Now and Urgent Futures
Dying Well with Lynette Wallworth
The Wake
The Future of Drugs
Falling Through the Cracks - on addressing 
homelessness
Big Brother is Watching
Truth-telling and Documentary
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https://www.vividsydney.com/event/ideas/are-you-pulling-my-leg
https://www.vividsydney.com/event/ideas/too-much-stuff-discover-the-science-of-letting-go
https://www.vividsydney.com/event/ideas/too-much-stuff-discover-the-science-of-letting-go
https://www.vividsydney.com/event/ideas/sects-lies-and-cults
https://www.vividsydney.com/event/ideas/our-place-australian-national-maritime-museum-x-vivid-ideas
https://www.vividsydney.com/event/ideas/im-not-racist-but
https://www.vividsydney.com/event/ideas/fashions-flash-back-to-the-future
https://www.vividsydney.com/event/ideas/for-the-love-of-waste-dumbo-feather-in-conversation-with-veena-sahajwalla
https://www.vividsydney.com/event/ideas/queer-sydney-powerhouse-late-x-vivid-ideas
https://www.vividsydney.com/event/light/wild-lights-at-taronga
https://www.vividsydney.com/event/light/lighting-of-the-sails
https://www.vividsydney.com/event/light/smash
https://www.vividsydney.com/event/light/neon-graffiti-still-here
https://www.vividsydney.com/event/light/fall
https://www.vividsydney.com/event/light/88-bars
https://www.vividsydney.com/event/light/temple
https://www.vividsydney.com/event/light/crowded-cadmans
https://www.vividsydney.com/event/light/ninget-universe
https://www.vividsydney.com/event/ideas/designing-with-country
https://www.vividsydney.com/event/ideas/flood-fire-plague-can-greener-cities-protect-us-from-disaster
https://www.vividsydney.com/event/ideas/way-finders-the-future-is-in-your-hands
https://www.vividsydney.com/event/ideas/what-the-arts-did-next
https://www.vividsydney.com/event/ideas/artists-to-the-rescue-collaborating-to-improve-health-care
https://www.vividsydney.com/event/ideas/critical-now-and-urgent-futures-mca-x-vivid-ideas
https://www.vividsydney.com/event/ideas/dying-well-with-lynette-wallworth
https://www.vividsydney.com/event/ideas/the-wake
https://www.vividsydney.com/event/ideas/the-future-of-drugs
https://www.vividsydney.com/event/ideas/falling-through-the-cracks-australian-museum-x-vivid-ideas
https://www.vividsydney.com/event/ideas/big-brother-is-watching
https://www.vividsydney.com/event/ideas/truth-telling-documentary


VIRTUAL PROGRAMMING
The primary objective of Vivid Sydney is to 
activate the CBD and surrounds and attract 
visitation in the traditionally quiet autumn-winter
so the focus is on real-world experiences. There 
were certain virtual elements that extended the 
festival's appeal to online visitors who couldn't 
attend such as
• the Vivid Sydney live stream
• the drone fly through of the Light Walk
• Sydney Opera House’s Lighting the Sails 

live stream / capture of Yarrkalpa –
Hunting Ground

• TikTok exclusive live stream recording of 
Paramount+ Night Flight drone show, For 
Sydney With Love on Customs House, New 
York Sunday on the MCA, Sydney Infinity at 
Darling Harbour, Ephemeral Oceanic at 
Walsh Bay Our Connected City on Sydney 
Harbour and a Circular Quay walk-through.

Many people commented how much they 
appreciated the livestreams and tuning in from 
afar, and were making plans to visit Vivid Sydney 
in 2023.
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https://www.youtube.com/watch?v=kxRj16-X05s
https://stream.sydneyoperahouse.com/videos/lighting-of-the-sails-yarrkalpa-hunting-ground
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https://www.facebook.com/vividsydney/videos/403971558394464
https://www.facebook.com/vividsydney/videos/990726004936764
https://www.facebook.com/vividsydney/videos/430601291773936
https://www.facebook.com/vividsydney/videos/3154933804825894
https://www.facebook.com/vividsydney/videos/740963763770267


2D) SPECIAL PROGRAMS
FIRST NATIONS RESPECT

Always Was, Always Will Be...

Australia is home to the oldest continuing living culture in the 
world. From the festival opening event First Light to the 
Welcome to Country announced at every event, Vivid Sydney 
acknowledges the festival unfolds on the unceded lands and 
waters of the Eora nation. The festival respects and involves 
Aboriginal and Torres Strait Islander people and First Nations 
communities who have kept alive a rich and continuing history 
of storytelling, music, dance, language and artistic expression. 
Festival organisers and festival-goers pay their respects to the 
Gadigal people of the Eora nation and all Indigenous Elders past 
and present, who carry the cultural wisdom, traditions and 
dreaming of this ancient land.
Vivid Sydney 2022 wholeheartedly embraced First Nations artists 
and expression while deepening connections with and respect for 
Indigenous cultures and communities. Some of the highlights 
included:

IDEAS
Our Place – event series at The Australian National Maritime 
Museum
Lumicrux – STEM workshop that shared insights into Indigenous 
astronomy
The Wake – explored what we can learn from Indigenous peoples’ 
approach to death, funerals and grief.
Fashion’s Flash: Back to the Future that presented a catwalk 
parade of upcycled vintage garments illuminated with 
contemporary Indigenous Australian art.
Truth-Telling and Documentary – in which a panel of First Nations 
filmmakers discussed how documentary can challenge racism.
I’m Not Racist, But – challenging racism and bias through a fun 
trivia-meets-bingo game format.
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MUSIC
Ursula Jovich – Aboriginal Australian actress and singer who is the daughter 
of a Serbian migrant and Aboriginal mother from north-west Arnhem Land.
Miiesha – rising Indigenous star who is fast-becoming one of the most 
important young voices in music.
Mo’Ju – Wiradjuri-Filipino singer-songwriter
Mi-Kaisha – Durumbal Murri and Tongan RnB artist at the forefront of the 
contemporary music scene
Dobby – whose music and voice shared the history and importance of 
Warrangu: River Story.
Thelma Plum – who performed with legendary singer-songwriter Paul Kelly 
in Time & Tide.
WAW Fest – in which Yuin hip-hop artist and host of triple j’s Blakout radio 
show Nooky assembles First Nations all-stars under the banner of We Are 
Warriors (WAW).

LIGHT
Nura – an outdoor gallery of 150 colour-changing light pillars by Indigenous 
artist Warwick Keen
Sharing the Same Life Essence – major projection on the pylons of Sydney 
Harbour Bridge sharing the stories of the Gadigal people and their Country.
Yarrkalpa - Hunting Ground – vibrant animated paintings by Indigenous 
Martumili artists illuminated the Sails of Sydney Opera House.
Traces – an Indigenous-led multi-modal projected artwork based on 
illustrations by Ballardong Noongar, Nimunburr and Yawuru artist Kamsani
Bin Salleh that follows a path across Country.
Neon Graffiti: Still Here – in which artist Donna Gough evokes a phrase from 
Indigenist health scholar Chelsea Watego’s essay ‘Dear Ancestor’.
The Gallery – a stunning array of light projections featuring First Nations and 
emerging local artists from the Solid Ground Program in Western Sydney.
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https://www.vividsydney.com/event/music/ursula-yovich-vivid-sydney-supper-club
https://www.vividsydney.com/event/music/miiesha-vivid-live
https://www.vividsydney.com/event/music/moju-elsy-wameyo-tumbalong-nights
https://www.vividsydney.com/event/music/mi-kaisha-tumbalong-nights
https://www.vividsydney.com/event/music/warrangu-river-story-by-dobby
https://www.vividsydney.com/event/music/warrangu-river-story-by-dobby
https://www.vividsydney.com/event/music/paul-kelly-and-his-band-time-and-tide-four-decades-of-song-with-special-guest-thelma
https://www.vividsydney.com/event/music/paul-kelly-and-his-band-time-and-tide-four-decades-of-song-with-special-guest-thelma
https://www.vividsydney.com/event/music/waw-fest
https://www.vividsydney.com/event/light/nura
https://www.vividsydney.com/event/light/sharing-the-same-life-essence
https://www.vividsydney.com/event/light/lighting-of-the-sails
https://www.vividsydney.com/event/light/traces-vivid-live
https://www.vividsydney.com/event/light/neon-graffiti-still-here
https://www.vividsydney.com/event/light/the-gallery


LOCAL BUSINESS PROGRAM
Vivid Sydney directly engages and invites local businesses in 
and around the Vivid Sydney footprint to shine a light on the 
event and on their business by offering creative branded shop 
front assets, marketing and promotional support and other 
partnership benefits within the program.

More information: https://www.vividsydney.com/info/local-
business-program/terms-and-conditions
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172 Local businesses participating in 2022 across 
all tiers

44 Tier 1 Hospitality, Retail, Accommodation, 
Entertainment providers offering exclusive Vivid 
experiences adjacent to the festival footprint

73 Tier 2 Hospitality, Retail, Accommodation, 
Entertainment providers aligning with Vivid 
Sydney branding and promotional activity

24 Hotels and accommodation providers acting as 
hosts to Vivid Sydney overnight visitors

19 Tour providers and local attractions offering Vivid 
Sydney 2022 experiences and packages

https://www.vividsydney.com/info/local-business-program/terms-and-conditions


3. SUPPORTING QUESTIONS 
3A. WHAT DID YOU DO TO UPDATE / CHANGE THE EVENT 
FROM THE YEAR BEFORE? WERE YOUR UPDATES / CHANGES 
SUCCESSFUL? PLEASE PROVIDE MEASURABLE EXAMPLES

Each year, Destination NSW and the Vivid Sydney team 
undertake a comprehensive review and analysis of the festival in 
order to assess feedback and consider the viability of new 
directions for the following year. There were significant 
achievements and considerations from Vivid Sydney 2019 that 
channelled into changes to the festival in 2022 - both in terms of 
programming and behind the scenes innovation.

PROGRAMMING INITIATIVES

SOUL OF OUR CITY
For the first time in the festival’s history, the festival centred 
around a theme - The Soul of Our City – that effectively 
connected Vivid Sydney to place and deliberately sought to 
reconnect Sydneysiders with the event. This was successful 
both in attracting audiences and creatives.
“In 2022, Vivid Sydney dives deep into the essence of Sydney’s 
soul,” says Gill Minervini, Vivid Sydney Festival Director. 
“Our soul is our creativity, our people, our place, our heart. 
The festival reveals stories and experiences that reflect our 
individuality and universality – the untold, unknown and 
unexpected."
The new theme brought many new elements to the program: 
from late nights celebrating Sydney’s history and culture to 
immersive experiences that flaunt the city’s creativity and 
forgotten spaces. All new initiatives were resoundingly 
successful – measured through audience numbers, feedback, 
and sell-out shows.
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FIRST LIGHT
In 2022, Vivid Sydney launched with First Light – a Welcome to Country 
and celebration of our First Nations people, culture, and Country. 
Shaped by Creative Advisor Rhoda Roberts AO, and featuring an 
especially commissioned dance piece by NAISDA this powerful opener 
took place on opening night (27 May) from 5:40pm until Lights On at 
6pm in Campbells Cove, with Sharing the Same Life Essence the 
Gadigal story-telling projections on the southern pylon of Sydney 
Harbour Bridge as a poignant backdrop. The ceremony and 
performance were then shown on screens throughout the Light Walk 
on opening night and subsequent nights of the festival.

LONGEST CONTINUOUS LIGHT WALK
Vivid Sydney 2022 features the longest Light Walk in the festival’s 
history, stretching 8km from the Sydney Opera House all the way to 
Central Station. Longest Light Walk to activate urban areas new to the 
festival including The Goods Line, and to create a larger loop for crowd 
management (especially in the wake of COVID)
Activating forgotten spaces: Convergence - largest laser light show in 
festival history in the dis-used Goods Line Tunnel

VIVID SYDNEY DINNER
Sydneysiders love their food, so the inaugural Vivid Sydney Dinner
brought together all of the festival’s elements together for an impressive 
dinner, featuring light, music, ideas and a menu showcasing some of 
NSW’s most incredible produce. The event sold out quickly and guests 
enjoyed seeing Sydney’s ivy ballroom ‘vivified’ by light projections; a 
menu by some of Sydney’s favourite chefs, Dan Hong and Mike 
Eggert. Actor and media personality Justine Clarke hosted the 
entertainment that included music by James Morrison, Ngaiire and 
Virginia Gay as well as moving ‘Love Letters to Sydney’ by Julia Baird
and Ken Done. The hot-ticket demand and success of the dinner has 
seeded a new pillar - Vivid Food - for the festival in 2023.

NIGHT FLIGHT
Vivid Sydney and Paramount+ presented the biggest ever Drone Show 
in the Southern Hemisphere featuring 600 illuminated drones flying in 
perfect sync and 3D formations.
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https://www.vividsydney.com/event/light/first-light
https://www.vividsydney.com/event/light/sharing-the-same-life-essence
https://www.vividsydney.com/event/ideas/vivid-sydney-dinner


VIVID SYDNEY SUPPER CLUB
This year established a new tradition in late night 
entertainment with the Vivid Sydney Supper Club.
The basement bar Mary’s Underground became an
intimate cabaret lounge where lovable uber-diva 
Trevor Ashley invited the crème-de-la-crème of 
Sydney’s soirée scene to entertain guests with a 
‘variety show’ veering wildly from jazz and soul to 
acoustic alt-rock and ultra-glam drag.
Headliners included Prinnie Stevens (Fri 27 May), 
Tim Freedman (Sat 28 May), Bob Downe (Fri 3 
June), Emma Pask (Sat 4 June), Ursula Yovich (Fri 
10 June), Paul Capsis (Sat 11 June), Genevieve 
Lemon (Fri 17 June) and the International Queen of 
Cabaret Trevor Ashley himself (Sat 18 June) 
alongside loads of surprise acts each night. Vivid 
Sydney Supper Club was the perfect nightcap 
destination after a Light Walk adventure, Vivid Ideas 
session, or Vivid Music live show.

VIVID IDEAS UP LATE
These playful FREE nights across the city fused 
talks, music, performance and art in partnership 
with our leading cultural institutions. We 
celebrated what and who makes Sydney unique. 
We met the artists who dare and take our style to 
the world; the creative leaders who build 
community and create a sense of family; the 
change-makers who foster belonging and 
connection to the city.
Australian Museum – Tales of the City
• Falling Through the Cracks – tackling 

homelessness and addiction
• Wellmania – Sydney’s obsession with the 

wellness industry
• Modern Love – Intimacy and loneliness in the 

City

VIVID IDEAS GLOBAL STORYTELLERS
In Vivid Ideas’ new Global Storytellers series, we 
celebrated those who push creative boundaries, tell 
stories that challenge the status quo, and drive 
change for good. Our Global Storytellers are a mix 
of Australian, American and global nomads – the 
commonality is the creativity and passion that 
drives them. As much as each storyteller is shaped 
by and reflects the cities and communities they live 
in, their stories resonate globally.
This year’s Global Storytellers comprised award-
winning theatre and film director, screenwriter, and 
playwright Aaron Sorkin; ‘Bombshell’ women’s 
rights advocate Gretchen Carlson; iconoclastic 
superstar Troye Sivan; and master storyteller and 
award-winning filmmaker Baz Luhrmann.

• Soul of the City – the city’s arts and 
creativity rise up

• Powerhouse Beautiful Freak in the Machine –
transforms the Powerhouse into a 3D 
Fashion Magazine

• Ballroom and the West Ball – the essence 
of Ballroom – from Harlem NYC to 
the Powerhouse, via Western Sydney

• Queer Sydney – explore the city’s 
LGBTQIA+ history, party scenes and future

• MCA GENEXT X VIVID IDEAS – For young 
people by young people. This night for those aged 
12 to 18 is a welcoming, accessible to all 
gathering of young creative minds.

• Critical Now and Urgent Futures – reshape 
the future of care

• Australia National Maritime Museum Our Place –
explore First Nations journeys and stories through 
live performances, music, workshops, 
conversation and film.
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https://www.vividsydney.com/event/music/vivid-sydney-supper-club
https://www.vividsydney.com/event/ideas/falling-through-the-cracks-australian-museum-x-vivid-ideas
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https://www.vividsydney.com/event/ideas/our-place-australian-national-maritime-museum-x-vivid-ideas


VIVID MUSIC – TUMBALONG NIGHTS
This year, visitors discovered performances from an array of top Australian 
performers as well as Sydney’s hottest rising stars on the open air 
Tumbalong Park stage. This curated contemporary music program ran 
Wednesday to Saturday nights for the duration of the festival, bringing 
these incredible talents to the heart of the Light Walk.
Friday 27 May: Mo’ju + Elsy Wameyo
Sat 28 May: Mama Kin Spender + Kee’ahn
Wednesday 1 June: Mi-Kaisha
Thursday 2 June: Haiku Hands + Ajak Kwai
Friday 3 June: Mildlife + Stevan
Saturday 4 June: Gordon Koang with Sampology + True Vibenation
Wednesday 8 June: Hot Potato Band
Thurs 9 June: Andy Golledge + Caitlin Harnett & The Pony Boys
Friday 10 June: Donny Benét + Clews
Saturday 11 June: Sydney Soul: Ngaiire + Maina Doe + Becca Hatch + 
Ms Thandi

Wednesday 15 June: Okenyo
Thursday 16 June: Milan Ring + Glo
Friday 17 June: Hayley Mary + Babitha
Saturday 18 June: The More Please Orchestra

VIVID KIDS AT TUMBALONG
The little ones had their chance to dance, too. Every Saturday of the 
festival, FREE from 5-6pm, a special Vivid Kids program lit up the stage at 
Tumbalong Park. Kids and families sang, danced and played along to The 
Vegetable Plot (Sat 28 May), Teeny Tiny Stevies (Sat 4 June), Diver 
City with Matt Okine, and a special concert by Playschool host and 
singer-songwriter Justine Clarke.
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VIVID HOUSE
The newest addition to the Vivid Sydney Light Walk 
offered a multisensory program of light and 
music artworks that morphed across state-or-the-art 
360-degree LED walls in Darling Harbour.
Vivid House provided a new avenue for engaging 
audio-visual artists and was a wonderland in which 
audiences took selfies, danced, and were dazzled 
by the changing colours and patterns of ever-
changing sonic paintings:
• Temple of Joy a colourful ode to the city’s 

dancefloors
• Progressum - where sound and light played 

with our perceptions of time and change
• A Floating World that evokes the wonder of 

imaginary places and nether realms.

DJS ON THE GOODS LINE
Visitors enjoyed a stacked line up of DJs at The 
Goods Line while weaving between superscale 
installations and projections on Vivid Sydney’s 
world-famous Light Walk. This music and light 
mash up was a celebration of Sydney’s world-
renowned DJ culture, featuring some of the city's 
finest selectors and spinners including 
Stereogamous, DJ Levins, Peewee Ferris aka Pipi 
Le Oui, Ebony Boadu, LUEN, DJ Sveta, DIOLA, DJ 
Charlie Villas, Paris Groovescooter, Carolina 
Gasolina and Kate Monroe, known as the first lady 
of house. This vibrant soundtrack could be 
experienced every night of the festival between 
6pm-10.30pm.

VIVID MUSIC AT CENTRAL STATION
New to Vivid Sydney, each Saturday night, the festival 
fun started as soon as you get off the train. Visitors 
followed the beat to the Grand Concourse, where a 
series of FREE diverse, contemporary live music 
brought this historic space to life with the RnB and 
Soul tunes of The Vivid Sydney Brass Band (Sat 
May 28); Australian stories told in bluegrass sounds 
of The Morrisons (Sat 4 June); the gypsy tunes of 
Lolo Lovina (Sat 11 June); and the love songs of 
Cope St Parade (Sat 18 June).
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BEHIND THE SCENES
A number of digital development opportunities 
emerged through the evaluation of business 
processes after Vivid Sydney 2019 and in 
preparation for Vivid Sydney 2020 and 2021 
(cancelled due to COVID lockdowns and public 
health measures) that were then funnelled into 
developing the 2022 festival. Internally, Destination 
NSW fosters talented creative industry practitioners 
in its design and digital teams.
The 2022 website vastly improved the online user 
experience and was well received by those visiting 
and buying tickets as well as people from afar 
wanting an understanding of the breadth and beauty 
of the festival.
This ongoing improvement of online and cloud-
based systems continues to add efficiencies across 
the organisation, and assists with legacy 
management and retaining the history of the festival.
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LEADING THE CHARGE ON SOCIAL MEDIA
With its kaleidoscope of colour, light and creativity, Vivid 
Sydney is ideal for social sharing and attracts immense 
audiences through social channels. This year we focused 
on the most engaging and emerging social formats and 
investing in social-first content to connect with our 
audiences on a deeper level and make them feel part of 
the Vivid Sydney experience.
New social initiatives in 2022 included:
• Launched @vividsydney on TikTok, a brand new

social channel for Vivid Sydney 2022, reaching new 
audiences with entertaining, trend-related video 
content. This resulted in 25 million video views, 355k 
reactions/comments/shares and 17.5k followers, 
cementing TikTok as an always-on organic and paid 
media channel for Vivid Sydney.

• We also secured an exclusive TikTok Australia 
partnership, the first of its kind for Destination NSW, 
and this included the production of an exclusive 
livestream which was promoted by TikTok via the 
Discover Tab, as well as a microsite landing page to 
aggregate content of #vividsydney which now has 
52.2 million views.

• In 2022 we expanded our GIFs suite to 40 GIFs 
(compared to two in 2019). These GIFs were viewed 
a massive 6.2 million times during the campaign 
period! Demo video here

• We created the first Vivid Sydney Instagram AR filter 
so users could interact with the festival in an 
immersive way and capture content with a uniquely 
Vivid Sydney lens. We also ran the first Vivid Sydney 
filter competition, and this resulted in 
149,793 impressions, 35,723 opens and 4,027 
captures with the filter.

• This year we hired a dedicated social producer to 
ideate, capture and edit social-first, mobile optimised 
video content. This enabled us to remain reactive to 
respond to social trends and enhance visitor 
experience, resulting in a massive 431% increase in 
video views.

• In order to showcase Vivid Sydney in a new light, we 
invited audiences to experience the festival in a way 
that they never have before. This included going 
behind-the-scenes of the making of light installations 
and getting face-to-camera messages from the 
music artists and ideas speakers headlining the 
event.

• To generate advocacy from Vivid Sydney artists, we 
created bespoke content for each event and artist for 
sharing on their own channels, resulting in more 
than 75 artist social posts. See example here.

• In 2022 we also ran the first social influencer 
campaign, engaging 52 locally based influencers to 
promote the festival. This resulted in an additional 
1.5 million people reached promoting in-market 
expenditure with experiences targeted to their 
audience, whilst driving social advocacy.

• In order to support the Local Business Program and 
showcase the eight Vivid Sydney precincts, we 
created unique carousel-style posts that showcased 
what to ‘See’, ‘Eat’, ‘Book’, ‘Do’ or ‘Stay’ in each 
location, see example of Barangaroo here. These 
posts helped contribute to 701k attendees who had 
a sit-down meal whilst visiting Vivid Sydney, 24% 
more than previous record.

• In 2022 we doubled the number of livestreams 
captured at the festival resulting in 400k views. The 
largest ever drone show in the Southern 
Hemisphere was live streamed to local and 
international audiences reaching a record-breaking 
144k people. Many people commented how much 
they appreciated the livestreams and tuning in from 
afar, and were making plans to visit Vivid Sydney 
in 2023.
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3B) WHAT ADAPTATIONS AND MODIFICATIONS DID YOU MAKE TO THIS 
FESTIVAL / EVENT DUE TO THE PANDEMIC?

• By increasing the Vivid Sydney Light 
walk to a continuous Light Walk loop 
over 8kms and introducing stand alone 
precincts within light walk, Vivid Sydney 
stretched over four (4) major transport 
hubs giving ease of access to patrons 
and guiding patrons through a 
communication and messaging strategy 
to arrive and leave via non-crowded 
transport hubs. It also spread crowds out 
allowing for social distancing and relaxed 
enjoyment.

• Introducing Dynamic Crowd 
Measurement (DCM) Software to 
measure important characteristics and 
metrics of crowds and their behaviour to 
measure capacity, flow and density. 
DCM provided Vivid Sydney with a more 
accurate methodology for the 
measurement of key crowd metrics in 
real time, allowing for more effective 
planning and decision-making in crowd 
management. The DCM methodology 
underpins the risk analysis and 
operational implantation of the Security 
Crowd Management plan in managing 
large crowds. CCTV Cameras at key 
locations provided true capacity counts 
within zones across the footprint. These 
new measures gave the crowd 
management team the opportunity to 
understand where crowds are arriving 
and leaving from, to manage and re-
direct crowds before crowd congestion 
occurred.

• Destination NSW developed a real 
time, instant message board system 
that were deployed across the Vivid 
Sydney Footprint. With over thirty-six 
(36) HD Digital Message Boards 
(DMBs) across the footprint, the 
operational team could deliver 
(working in with the DCM system) 
Instant real-time directional signage 
enabling crowd direction changes, 
Instant real time messaging 
and emergency messaging 
broadcasting to individual, grouped 
or all boards.

• Destination NSW introduced ten (10) 
Digital Information Kiosks across the 
Vivid Sydney Footprint giving access 
to maps, advertising and event 
information limiting the use of 
manned information booths in 
response to the potential decrease in 
Volunteers due to the pandemic.

• Destination NSW introduced minimal 
touch activated installations in 
selection of light artworks limiting high 
touch points across the light walk.
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3C. WHAT MAKES THE EVENT STAND OUT AS AN 
INTERNATIONALLY RECOGNISED EVENT?

THE DISTINCTIVE IDENTITY OF VIVID SYDNEY
Vivid Sydney attracts international star power with A-List 
talent lining up to be involved.

• This year’s Vivid Ideas headliners included Academy award winning 
screenwriter, playwright and director Aaron Sorkin - acclaimed 
creator The West Wing, The Newsroom, A Few Good Men, The 
Social Network and many more - who spoke with leading journalist 
and broadcaster Leigh Sales in a hugely entertaining ‘in 
conversation’ session to a full-house audience of 2,000. The flow on 
media attention in the Sydney Morning Herald, The Australian, 
Variety, and a host of other esteemed outlets is testament to the 
positive halo effect of the curated Global Storytellers events.

• The Global Storytellers all-star line up included Gretchen Carlson
and Troye Sivan.

• Audacious film director Baz Luhrmann chose Vivid Ideas as the perfect 
platform to share insights into his creative career and to premiere his latest film 
extravaganza Elvis. Audiences for the ‘in conversation’ session had first to 
bundle in their seats to the Sydney premiere that saw stars Austin Butler (Elvis 
Presley), Olivia DeJonge (Priscilla Presley) and Hollywood heavyweight Tom 
Hanks (Colonel Tom Parker) walk the red carpet and enjoy the screening 
alongside the director, cast and crew. Naturally the media and social media 
attention was full tilt - bringing stellar acclaim to Vivid Ideas and Vivid Sydney as 
the home of creativity and storytelling.

• Internationally acclaimed artists Ken Done, Helen Eager and Ramesh 
Nithiyendran were at the forefront of Vivid Light this year.

• In addition to celebrating international and Australian music headliners on its 
main stages, Vivid Sydney elevates local talent into the same stratosphere in 
exciting venues and unexpected spaces with Sampa the Great, Tkay Maidza, 
Mo’Ju, Mildlife, Tim Freedman, Justine Clarke, Soft Centre, Ngaiire, Gordi, 
Miiesha, Annie Hamilton, Andy Golledge and many more all thrilling audiences 
with their performances.

• Vivid Sydney is the only international festival of its kind to combine major public 
and industry-facing programs related to Light, Music and Ideas. Its distinctive 
interpretative approach for all events is the interaction of cutting edge
technology, creativity and innovation. The style of all festival events is fresh, 
contemporary, original and in many instances futuristic.

• The sheer scale, diversity and beauty of Vivid Sydney have made it a stand-out 
on international event calendars and it is also recognised for its state-of-the-art 
content and staging approach. The program hosts major international 
performers and influencers but it is also increasingly exporting locally developed 
content to other arts festivals around the world.
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THE EVENT IS INTERNATIONAL
• Destination NSW determinedly forges forward with 

programming and initiatives that keep the festival 
fresh, relevant and at the forefront of global events.

• The event has propelled Sydney to front-runner in 
the popular medium of light art.

• Vivid Sydney is a catalyst for music development 
with musicians and venues exploring diverse styles 
of performance and music, while audiences explore 
an increasing array of gigs and parties. The Festival 
continues to build momentum around the city’s 
creative industries. Its unique Ideas program has 
created an exciting milieu, fostering creative 
expression, participation and cross-disciplinary 
collaboration.

• Vivid Sydney has enhanced Sydney’s global brand 
identity. The festival has added cultural appeal 
together with new and compelling associations; 
images of the city’s icons, lit by dramatic projections 
have increasingly become the expression of the 
contemporary creative and innovative identity that 
Sydney wishes to project to the world.

• Vivid Sydney is honoured to have been recognised at 
the Australian Event Awards and the International 
Festival and Event Awards.

• If imitation is the sincerest form of flattery, Vivid 
Sydney has inspired a wealth of winter light-focused 
festivals. “When Vivid launched in 2009, the concept 
of an Australian festival focused on large-scale light 
installations was a novel one. A decade and a half 
later, they’re everywhere”19. Notably, Melbourne’s 
new Rising festival, Adelaide’s Illuminate, Canberra’s 
Enlighten Festival, regional NSW’s Moama Lights, 
Perth’s Winter Lights Festival and Cairn’s Festival’s 
Reef Light have all built their business cases and 
launched in the afterglow of Vivid Sydney’s success.
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EVENT EXPERIENCE
• The festival is Australia’s largest in terms of 

geographic footprint, attendance and number of events. 
As a result, Sydney in winter is exciting, vibrant and 
buzzing.

• The experience of the festival is transformative:
- City spaces and structures are 
imaginatively transformed through the beauty of light 
and the inspiring capabilities of advanced 
technology.
- Audiences are offered new multi-sensory ways 
of experiencing art and music performances in a 
variety of venues and settings.
- Professionals, emerging practitioners and 
students are inspired by the practical and creative 
applications of technological advancement across 
complementary creative industries ranging from 
advertising to architecture, urban design to screen 
content, data visualisation to advances in healthcare 
and education.

EVENT ENGAGEMENT
As well as attracting 2.58 million visitors to its footprint
• In 2022, there were more than 2.7 million visitors to the 

vividsydney.com website and Vivid Sydney content 
reached more than 352.92 million people via #vividsydney

• Vivid Sydney owned social posts reached over 81.6 
million people (16% growth from 2019) and 49.9 million 
video views (432% growth from 2019)

• Vivid Sydney attracts strong tourist visitation - in 2019 
182,236 travel packages were sold to visitors who came 
to Sydney or extended their stay specifically 
to attend the festival, and in 2022 over 100,000 
were sold.
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EVENT APPROACH
• The festival is inclusive – the event is easily accessible to 

people of all ages and ability and it extends beyond the CBD 
into the creative hubs of Walsh Bay, Barangaroo, Darling 
Harbour, Darling Quarter and others.

• The festival is interactive – attendees can play with, dance in 
and elicit music from light installations. They can participate in 
performances, share ideas and enhance their skills through 
practical workshops and masterclasses.

• The festival is collaborative. Light artists work in teams with 
engineers and ‘soundscape’ audio specialists; musicians from 
different genres perform together; professionals from one 
industry explore interactions with those in other industries such 
as artists with health professionals, indigenous architects 
engage with urban developers, astronomers team with 
papercraft artists STEM specialists on workshops etc.

THE EVENT ACHIEVES ITS GOALS
Vivid Sydney has done more than achieve its goals of increasing 
visitation during the quieter winter months, it continually catalyses the 
local, national and international creative industries. It spearheads 
creativity and innovation, making it possible for art and technology to 
intercede and change perspectives.
Despite Covid-enforced cancellations in 2020 and 2021, the festival 
has only grown in momentum after a record breaking year in 2019, 
reportedly attracting 435,000 attendees during its first weekend, 
according to NSW Tourism Minister Stuart Ayres.
Through its open and democratic expressions of interest call-out, 
Vivid Sydney attracts high calibre events and artistic interventions 
that push the festival ahead of the zeitgeist. It encourages input from 
Sydney’s and NSW’s creative community, putting them under the 
spotlight of global attention.
It stimulates the local economy by encouraging attendees to make 
the most of their visits by adding food, beverage and retail spending 
into their experience. It has a multitude of beneficial flow-on tourism 
effects as a result of re-framing Sydney as the cultural capital of 
Australia and global centre for creative endeavour.
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Vivid Sydney is more than an event. Over the last 
few years, it has become a symbol of hope for the 
event and creative industries as well as for local 
Sydney businesses. The staging of the festival in 
2022 signalled that Sydney events and creative 
industries “are back” – providing much needed light 
for these and other industries after the pandemic. 
Vivid Sydney 2022 is also said to have “brought 
Sydney back to life”, therefore to many, it is 
symbolic of what our industry stands for and the 
positive benefits and effect it has on businesses 
and our people.
Vivid Sydney never rests on its laurels. The 2022 
festival is testament to this through the range of 
brand new and very different initiatives across the 
board which completely refreshed, re-thought, 
redirected and revitalised the event. The new 
Festival Director – Gill Minervini, Project Manager –
Brad Gander and organisational structure ensured 
that we constantly evolve the way we develop and 
deliver the festival.
The festival continually strives for creative 
excellence. The range and calibre of headline talent 
set a new bar for Vivid Sydney 2022 and a 
benchmark for other public art events.
The event is unique – mixing Light, Music and 
Ideas (and soon Food) into experiences that c

3D. WHY SHOULD THE EVENT WIN THE IFEA /HAAS & WILKERSON GRAND PINNACLE AWARD

Vivid Sydney's economic bounty 
enriches the city during the festival and has 
positive flow-on effects for Sydney and NSW 
beyond Lights Off.
Minister for Enterprise, Investment and Trade, 
Minister for Tourism and Sport and Minister for 
Western Sydney Stuart Ayres said Vivid Sydney 
continues to offer attendees new and fresh 
reasons to visit while turbocharging NSW's visitor 
economy20.
“From its inclusive and diverse programming to its 
longest ever 8km Light Walk, Vivid Sydney was a 
multi-generational triumph. It offered something to 
captivate every age and demographic,” he said21.
Vivid Sydney has repeatedly been hailed as 
a ‘must visit’ festival for locals, residents of NSW, 
interstate visitors and international travellers, and 
we continue to see that through the visitation and 
positive economic impact. In 2022, after two years 
of Covid-enforced cancellations, the festival 
attracted 2.58 million visitors – establishing a new 
record up 7.5% on the 2019 record of 2.4 million –
which is an incredible testament to its ‘moths to a 
flame’ magnetism with locals and interstate 
visitors at a time when international tourism is 
only just opening up in our pandemic recovery.

annot be gained elsewhere, celebrating place 
and attracting the widest of audiences.
Vivid Sydney is the original and arguably the 
best winter festival in Australia. Imitators have 
now popped up all over Australia yet Vivid 
Sydney has shown it remains the leader in 
this space, constantly evolving, developing 
and growing.
Vivid Sydney walks the talk and actively 
demonstrates inclusivity, diversity and access 
across all elements of the festival – diversity is 
entrenched in the festival not just ‘tacked on’.
Vivid Sydney hires and engages thousands of 
people who are given work opportunities 
through the festival.
The festival continues its significant and 
sustained growth. In 2022, more than 435,000 
people attended the opening weekend of Vivid 
Sydney – which was double the number of 
people that attended the entire inaugural 
festival. Audience attendance surpassed 
previous years – without a large international 
contingency – proving that we have been taken 
into the hearts of audiences across Sydney, 
NSW and Australian audiences.
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All in all, Vivid Sydney is an Australian creative triumph and a 
tourism phenomenon that is widely recognised as one of the world’s best 
events. It uniquely showcases the urban and natural beauty of our iconic 
city, and invites our guests of all ages and abilities to have their senses 
delighted as they traverse our footprint. Vivid Sydney is also a model of 
event management – showcasing the diligence, professionalism 
and ceaseless commitment to quality that is reflective, in general, of the 
Australian events industry. It delivers fresh and interactive programming in 
a format that has cemented the success of what was a totally

3D. WHY SHOULD THE EVENT WIN THE IFEA /HAAS & 
WILKERSON GRAND PINNACLE AWARD (CONT'D)
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new event paradigm when the festival was incepted. Vivid Sydney is a global 
leader in modern audience engagement, and remains true to 
its commitment of delivering economic, cultural and community benefits to the 
people of NSW.
Beyond the attendance of millions of people on the ground, photos and footage 
from Vivid Sydney is shared and enjoyed on social 
media and digital channels in more than 180 countries,
and reaches hundreds of millions of people. What better marketing 
could Sydney ask for?
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