
1

presents the

Lubbock, Texas
A project of the Lubbock Arts Alliance



2

1. Introductory Information  3-7
a-d 4

e 5

f-i 6

j-k 7

2. Additional Requirements 8-32
a. Overall Marketing Campaign & Media Outreach 9-12

b. Overall Sponsorship Programs 13-15

c. Critical Component Programs 16-29

d. Special Programs 30-32

3. Supporting Questions 33-37
a. What did you do to update/change the event from the year before?  34

Were the updates/changes successful?

b. What adaptations and modifications did you make to this Festival/Event  35
due to the pandemic?

c. What makes the event stand out as a internationally recognized event? 36
d. Why should the event win the IFEA | HAAS & Wilkerson Grand  37

Pinnacle Award?

Table of Contents



3

1.1.
Introductory 
Information



4

Introductory Information

Given its “Out of This World” theme, special visual art exhibit, spec-
tacular décor, exceptional programming, and variety of artists and 
performers, the 43rd Annual Lubbock Arts Festival in Lubbock, Texas 
creates an experience that educates, inspires, and delights all who 
attend – making it an event unlike any other in the galaxy!

Event History & Description:
Over 40 years ago, a group of community leaders came up with the idea 
for an event that would raise the profile of the newly-constructed Lubock 
Memorial Civic Center and attract a large audience. The venue was  
established as part of the city’s recovery efforts, following a devastating 
F4 tornado. To ensure the success of the inaugural event, the organizing 
committee modeled it after the Festival of the Arts in Oklahoma City, 
and made sure that every participating artist sold at least one piece of their work – even if that meant they 
had to buy it themselves!

Since 1978, the Festival has been managed by the Lubbock Arts Alliance, and has become recognized 
state-wide as the largest fine arts and crafts event in West Texas. Each year, the event showcases the  
original work of 75 visual artists from around the nation – including paintings, drawings, pottery, fiber 
goods, jewelry, glass, woodworking, and sculpture. At the same time as we showcase a curated and juried 
gallery of professional work, we display the artwork of local school children. 

In addition to highlighting the best local and regional talent, we hold demos and have 10 dedicated KID 
STOPS that offer free art-related take home kits. Admission is $5 for adults and free for children under 12, 
who accompany a paying adult.

a.

Mission: 
The Lubbock Arts Festival strives to: 
1. Engage the public and foster an appreciation for the arts and culture; 
2. Promote local cultural and service organizations; 
3. Highlight the works of local, regional, and national visual artists and performers; 
4. Generate positive publicity and support for the arts; and 
5. Attract tourists to the city.

c.

b.

d. Event Date: 
43rd Annual Lubbock Arts Festival 
July 24-25, 2021
Saturday: 11 a.m. - 6 p.m. | Sunday: Noon - 5 p.m. 
Lubbock Memorial Civic Center: 1501 Mac Davis Lane | Lubbock, Texas
LubbockArtsFestival.org

The Lubbock Arts Festival is the largest fine arts and crafts show in 
West Texas, and the marquee event of the Lubbock Arts Alliance.
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e. Activities Included Under the Festival & Event Umbrella 
The Lubbock Arts Festival prides itself on being an event that has something for everyone. 
Each year, our committee selects a theme to generate excitement and enthusiasm for the event, and 2021 was 
no exception with: “Out of This World! A Celebration of Outer Space, Astronauts, and Space Travel.” 

The 2021 Lubbock Arts Festival drew 7,500 spectators, who had the opportunity to view:

• A Special Visual Art Exhibit which featured over 40 pieces including works from celebrated artists such 
as Norman Rockwell, Robert McCall, Paul Calle, Peter Hurd, Robert Rauschenberg, and Rick Guidice (who 
participated in the NASA Art Program and helped to spark interest in the organization). 

• 75 Local and National Booth Artists, who displayed and sold their paintings, drawings, pottery, fiber 
goods, jewelry, glassware, woodwork, and sculptures.

• Featured Artist, Ashton Thornhill, displayed his award-winning photography. 

• Demos by local painters, potters/ceramists, and glass artists.

• 3 Performance Stages located throughout the event showcased the region’s best singers, musicians,  
actors, and dancers.

• A Juried Gallery highlighted 50 pieces of artwork. Winners received ribbons and cash prizes for “Best of 
Show”, 1st, 2nd, 3rd place, and “Honorable Mention.” 

• Children’s Art Area with activities that included face painting, KID STOPS with free projects, and mobile 
carts that distributed art kits. 

• A Young Artist & Young Writer’s Competition, which celebrated and nurtured young artists and  
writers from 20 local schools. Categories were divided into elementary, junior high, and high school. All  
participants (and their families) received free admission to the Arts Festival and winners were awarded 
ribbons. 

• Special Events: The Summer Sunshine Breakfast honored Dr. Lou Dunn Diekemper for her significant  
impact on Lubbock’s arts and culture scene, and Reach for the Stars featured Margaret Clauder as  
“Astronomer Annie” for a children’s presentation. 

• Dallas String Quartet was this year’s spotlight entertainer. Fusing contemporary classical with pop music, 
DSQ uses both traditional and electric strings – accompanied by drums and guitar. 

• 9 “Selfie Stations” were scattered throughout the venue, including a crashing planet, a dazzle wall from 
another planet, ART, PDA sculpture pieces, and even a UFO. 
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Economic Impact: 
“This event is vital to our city’s culture and tourism industry.” 

Amy Zientek, Director of Sales for Visit Lubbock 
The Arts Alliance uses a combination of surveys, ticket sales, registrations, and artist sales to track the eco-
nomic impact of the Arts Festival. We estimate that the event has generated an annual revenue of $1.2M 
over two days. This number includes the 110 hotel rooms booked by out-of-town guests, who came from 
other parts of Texas and the Southern United States to enjoy the Festival. 

In response to COVID-19 policies and related concerns, the Alliance now uses an online ticketing  
system for general admission. Not only does this make the event safer, it allows us to capture our  
attendees’ zip codes and target our marketing and promotional efforts accordingly.

It is important to note that the Arts Festival provides over 250 artists with exhibition and performance 
opportunities. While visual artists retain 100% of their sales, all performing artists are paid, and many 
national acts receive over $10,000 per performance. 

g.

Overall Revenue & Expense Budget 
Revenue: $375,000
Expenses: $225,000

Volunteer Count & Demographics
Fifty people volunteered for the 2021 Lubbock Arts Festival (75% White and 25% Latino). 

During the event, volunteers served in the Admissions Area, as part of the “Clean Team,” assisted 
artists as “booth sitters,” and pushed our “Art Carts” throughout the Children’s Area.

The event’s leadership team consisted of 5 chairpersons for Visual Arts, Performing Arts, 
Demonstrating Artists, Children’s Arts, and Festival Services. 

f.

i.

Attendance Numbers & Demographics
Over 7,500 individuals – from 6 months to 97 years old – enjoyed the 2021 Lubbock Arts Festival. 
The audience composition was roughly 55% White, 35% Latino, 5% Black, and 5% Mixed Race.

h.
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Staffing Numbers & Positions
A majority of the Alliance’s staff time (70%) and organizational resources (85%) are spent producing the 
annual Festival. 

The organization employs one:

• Executive Director, whose primary responsibility is to oversee the daily operations of the Lubbock 
Arts Alliance and Lubbock Arts Festival. This work includes, but is not limited to, the successful  
implementation of all programs, fundraising, and marketing efforts. This is a full-time position that is 
accountable to the 10-member Board of Directors. 

• Executive Assistant, who reports to the Executive Director and liaises the booth artists, juried gallery,  
vendors, participating non-profit organizations, performers, children’s art projects, as well as other  
administrative duties. This is a full-time position. 

• Lubbock Arts Festival Helper, who reports to the Executive Director and assists with various activities,  
including coordinating the hospitality room, preparing sponsorship ticket packets, and publicity mailings.  
This is a part-time position.

j.

Founding/Incorporation Date & Management System:
Since 1969, the Lubbock Arts Alliance has fostered the creation, understanding, and enjoyment of the arts 
by ensuring that the community has a vibrant, growing, and accessible art scene. Some of the major annual 
programs and activities of the organization:

• Produces the largest celebration of the fine arts in the region, the award-winning Lubbock Arts Festival,

• Manages the vibrant Cultural District in downtown Lubbock, which has garnered State of Texas Cultural 
District Designation from the Texas Commission on the Arts. Efforts include robust marketing in the 
form of a dedicated website, weekly e-newsletters, and daily social media, as well as preservation of the 
certification which has resulted in $750,000+ in new grant funding for local arts organizations,

• Provides free art programs to 350 at-risk children at the Guadalupe-Parkway Centers, smART Camps,  
and Foster Parent’s Night Out through One Heart Foster Alliance. Children served are mainly low income,  
minority with many coming from foster care. Instruction includes visual art, music, fashion design, and  
filmmaking. This program has been recognized for its artistic excellence by Texas Women for the  
Arts; and

• Facilitates the PDA (Public Display of Art) in Lubbock project, a partnership with the Texas Department 
of Transportation, which installs public art at major intersections throughout the city on a rotating basis.

k.
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2.2.
Additional

Requirements
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a. Overall Marketing Campaign & Media Outreach

The Lubbock Arts Festival is made possible by a sponsorship from Civic Lubbock, Inc. This project was funded in part by a grant from the Sybil B. Harrington Endowment for the Arts, a component fund of the Community Foundation of West Texas. 
This project made possible in part through a grant from the City of Lubbock as recommended by Civic Lubbock, Inc.  This project is supported by the Texas Commission on the Arts and the National Endowment for the Arts.

presents the

Lubbock Memorial Civic Center
1501 Mac Davis Lane

806. 744. 2787
lubbockartsfestival.org

Dick & Jane Phillips

Lubbock
City of 

Tickets: selectaseatlubbock.com

8/22/2021 Festival Friday! BEAM ME UP!

https://mailchi.mp/lubbockarts/festival-friday-artist-profile-1913575 1/3

BEAM ME UP, LUBBOCK ARTS FESTIVAL! 
by Erin Castle

Artist, Jon Whitfill, stands beneath the UFO that is under construction. 

The 2021 Lubbock Arts Festival, “Out of this World” will feature the work of
some of Lubbock’s most prolific artists – fabricators Jonathan (Jon) Whitfill and
Chad Plunket. Since approximately 2003 (both agree time is relative and they
are – quite frankly – not entirely certain of the year), Whitfill and Plunket have
collaborated to create commissioned pieces, including four structures for the
Lubbock Arts Alliance’s annual Arts Festival. In fact, it was the Lubbock Arts
Alliance’s Executive Director Elizabeth Grigsby’s request for a “giant bug” that
brought them together in the first place. When Grigsby approached Plunket with
the massive undertaking, which would ultimately result in a dragonfly 17-feet in
length with an impressive 15-foot wingspan, Plunket knew he would need a
collaborator. Whitfill was Plunket’s neighbor at the time, and when Plunket
knocked on Whitfill’s door, Whitfill readily agreed. 

Whitfill and Plunket have now worked together on too many projects to name,
often soliciting assistance from fellow artist Matt Weaver. One of their favorite
group projects is “the button project,” a project which to date has resulted in the
fabrication of over 700 three-inch buttons, several larger-scale wall-mounted
pieces made from collaged imagery, and a coveted artist residency in Memphis,
Tennessee. Another meaningful project for them was a project first
commissioned by Covenant Children’s Hospital and later expanded to the
Covenant Cancer Center: a pair of shallow-relief abstract tree sculptures in the
main lobbies.

Subscribe Past Issues RSSTranslate
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a. Overall Marketing Campaign & Media Outreach

What was your overall message/slogan/image that you projected for your 
event this year?
The Alliance created a cohesive and unified branding message that positioned the Lubbock Arts Festival 
as an all-ages event that would be filled with imagination, spark wonder, and inspire creativity. Based on 
our theme: “Out of this World! A Celebration of Outer Space, Astronauts, and Space Travel,” all  
media included artist renderings and representations of outer space. 

The goals of the promotional and marketing campaign were to:
• Generate attendance for our July 24-25, 2021 Festival

• Promote the Festival as an affordable, family event

• Increase visibility in Lubbock and the surrounding drive market 

• Promote sponsors 

• Create excitement for the event and its theme

What was your target population?
While the Festival draws a statewide audience and is the largest fine arts and crafts event in West  
Texas, our 2021 promotion and marketing efforts focused on residents in Lubbock and Lubbock  
County, particularly families. Comprised of 318,679 citizens (Metropolitan Statistical Area), Lubbock is 
the 11th largest city in Texas, the 2nd largest west of Interstate 35, and is projected to grow by 7 percent 
through to 2022. 

Who received your message?
Our paid advertising targeted adults aged 25-54, skewed to adults with children under 18 in the house-
hold. This past year, we employed Q1Media to carry out location-based retargeting on past festival-goers 
using their mobile device ID. 

What types of mediums did you utilize?
Through press releases, print, radio, television, billboards, social media, digital ads, e-mail, our  
dedicated website (lubbockartsfestival.org), and public relations appearances, the Lubbock Arts  
Festival was able to reach its target market, as evident by a post event survey. In total, we spent $37,775 
on paid advertising. 

Event media was placed by The Owen Group Advertising. Their extensive marketing experience has 
been nationally recognized; they have received 22 national Telly Awards for excellence in  
video production, copywriting, and concept development, and have been profiled locally and  
nationally for their excellence in graphic design. 
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a. Overall Marketing Campaign & Media Outreach (continued)

Who promoted your message?
• Television Advertising (NBC affiliate, KCBD)

• Target: 13 counties in West Texas and New Mexico: 137,232 households

• Reach: 97.6 • Impressions: 802,000

• Frequency: 6.0

Television Advertising (PBS, KTTZ-TV)
Target: 147,700 TV households, with a population just over 400,000
Reach: 99% of all households

Radio (Townsquare Media, KFMX, KFYO, KKAM, KKCL, KQBR, and KZII)
On-air, 450 commercials (7/7-7/24)
Gross impressions: 639,100 on-air
41% reach 12+ on-air

Radio (NPR, KTTZ-FM)
Target: 147,000 households, with a population just over 400,000
Reach: 29,000 listeners per week

Billboards (Lamar Advertising Company)
Three digital billboards
Delivered: 105,042 plays; 406,955 impressions

Newspaper (Lubbock Avalanche-Journal)
Target: Lubbock and 40 surrounding counties
Reach: 38,000 households
Delivered: Four full-page, color advertisements 

Print Materials (Parks Printing Company)
2,000 event programs direct-mailed to a regional list
3 postcards direct-mailed to a regional list
250 posters distributed to highly visible locations
2,500 free admission passes distributed through ABC Bank

Public Relations
• Live shots from Lubbock Arts Festival for morning and afternoon broadcasts
• Appearances and interviews on afternoon news broadcasts
• Multiple interviews on radio stations
• On-air giveaways of VIP Ticket Packages for television and radio
• Newspaper articles
• Screens at Lubbock Arts Festival
• Signage at Lubbock Arts Festival 

Our post-event survey, asking attendees how they had heard about the event, proved that we had used 
the correct media mix, namely: 22% newspaper; 11% radio; 35% television; 22% website; 46% social me-
dia; 49% e-mail; 34% word-of-mouth; and 39% direct mail. 

9/5/2021 Festival Friday! Out of This World!

https://mailchi.mp/lubbockarts/festival-friday-artist-profile-1913535 1/4

Out of This World! 
A Celebration of Outer Space, Astronauts &

Space Travel

"Apollo 11: Walking On The Moon"

Subscribe Past Issues RSSTranslate
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a. Overall Marketing Campaign & Media Outreach (continued)
     Digital:

For the past 5 years, the Lubbock Arts Alliance has made use of its extensive networks and online presence 
to promote the Lubbock Arts Festival, including a dedicated website (lubbockartsfestival.org), digital 
ads, social media, e-mail, and text messaging. Primarily, we use our curated, up-to-date, and well-man-
aged website to raise awareness about the Festival, promote the event, and attract guests by providing 
information on everything from the run of show (e.g., a downloadable program and map), COVID-19 safe-
ty protocols, the Featured Artist, booth artists, our sponsors, contact information, and how to purchase 
tickets to donating online. In 2021, despite the ongoing pandemic, the website attracted 7,000+ visitors. 

Through our Facebook and Instagram accounts, we used paid advertisements to reach 83,487 people (our 
analytics showed that there were 187,725 ads served; 1,563 event respondents; 711 clicks to the website, 
and 155,766 video plays). As part of our advertising package, our exclusive television sponsor, KCBD, ran 
digital ads on Instagram and Facebook to promote the event. The ads were delivered to 42,272 women 
and 40,720 men in our target audience (of 25-54 year-olds), with over 1.1M total ad unit impressions.

We employed Q1Media to carry out location-based retargeting on past festival-goers using their mobile 
device ID. Q1 deployed ads across all devices: desktop, mobile in-app and web, tablet, and Connected 
TV, and then tracked their effectiveness in real-time through geofencing around the event location (the 
Lubbock Memorial Civic Center). Based on a small random tracking sample, we discovered that 130 at-
tendees had seen one of Q1Media’s ads. It is worth noting that our attendees came from Texas, Oklahoma, 
Kansas, California, Wisconsin, Michigan, Kentucky, Virginia, Florida, New Hampshire, and Massachusetts. 
Our exclusive radio sponsor, Townsquare Media, ran 323 online commercials that grossed 31,203 impres-
sions. They also developed six SEO-optimized blog posts, which averaged 4,000 views each (for a total of 
25,000 page views). 
 
As for unpaid media, the Alliance posted “enter and win” contests multiple times a day on Facebook for 
VIP ticket packages and information about special Arts Festival events, participating artists, entertainment, 
and sponsors. Based on our post-event survey, 46% of respondents had heard about the Arts Festival 
through social media.

In the nine weeks leading up to the Festival, the Alliance launched an e-mail series that highlighted differ-
ent aspects of the event, and used highly engaging subject lines to attract attention. The series, “Festival 
Fridays,” was sent to 2,800 patrons each week through Mailchimp. The open rates were between 22-30%.

The e-mails highlighted:
Week #1 – An overview of the Lubbock Arts Festival
Week #2 – Artist profile: Karen May and Gary Sanchez
Week #3 – A special performance by the Dallas String Quartet
Week #4 – Artist profile: Larry and Michelle Miller, Adrian Diaz
Week #5 – Delivery of “Friendly Cowboy” public art
Week #6 – Special Visual Art Exhibit, featuring the NASA Art Program
Week #7 – Artist profile: Eric Dorris
Week #8 – BEAM ME UP: A closer look at the UFO Selfie Station
Week #9 – Final event details

While each booth artist was highlighted on Facebook, those listed above 
received a special e-mail blast, given the uniqueness of their art. 

During the event weekend, we used SMS text services to send reminders about the Festival. Each text 
included pictures and engaging copy (98% of these text messages were opened). 
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b. Overall Sponsorship Program

F R E E
ADMISSION

JULY 24-25, 2021JULY 24-25, 2021

Come & see the art!Come & see the art!
lubbockartsfestival.org | 806-744-2787lubbockartsfestival.org | 806-744-2787

LLUUBBBBOOCCKK  MMEEMMOORRIIAALL  
CCIIVVIICC  CCEENNTTEERR
1501 Mac Davis Lane
SATURDAY 11AM - 6PMSATURDAY 11AM - 6PM
SUNDAY  NOON - 5PMSUNDAY  NOON - 5PM

 ▪ Exhibit: Out of this  Exhibit: Out of this  
World! World! 

 ▪ 75+ Artists selling  75+ Artists selling  
their worktheir work

 ▪ GalleriesGalleries
 ▪ FREE Children’s activitiesFREE Children’s activities
 ▪ Actors, SingersActors, Singers
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b. Overall Sponsorship Program 

Instead of having to rely exclusively on sponsorships as the primary source of unearned income, the 
Lubbock Arts Festival has a diverse revenue portfolio – which includes individual donations, grants, and 
sponsorships.

In 2021, 122 individuals donated a total of $62,498; 8 organizations and foundations contributed grants 
that amounted to $231,068; 11 sponsors donated $64,000 in cash; and 3 sponsors gave $40,000 worth of 
in-kind services. 

To build relationships with community members who share our passion for arts and culture, and drive 
donations, we send a personalized letter in the mail asking them to give a financial gift of $135, $250, 
$500, or $1,000. Once they return their contribution card, our staff members immediately send a “thank 
you” note and complimentary tickets to the event. Primarily, these donations are used to cover the event’s 
overhead and administrative costs.  

The Festival’s business model aims to ensure that all fixed costs (e.g., rentals and advertising) are under-
written by grants, so that the event will not be dependent upon volatile sources of income – such as ticket 
sales – to pay the bills. In lead-up to each event (typically a year in advance), we apply to grants from 
various foundations and governmental entities. In 2021, the Alliance received grant funding from The CH 
Foundation, Helen Jones Foundation Inc., Community Foundation of West Texas, City of Lubbock/Civic 
Lubbock Cultural Grant, Diekemper Family Foundation Inc., Lubbock County, and Texas Commission on 
the Arts. These grants covered the cost of rental facilities, technician fees, performer fees, special exhib-
its, advertising and marketing expenses, event set-up and décor, supplies, insurance, as well as personal 
protective equipment, hand sanitizer, and disinfecting wipes in response to COVID-19 safety protocols. 

Our sponsorship program is comprised of 10 businesses, many of which have supported the Festival for 
over a decade. As noted above, we generated $64,000 in cash sponsorship in 2021 alone, and averaged 
$60,000 annually over the past decade. We attribute this success to looking for partners rather than 
sponsors. By building mutually-beneficial, long-term relationships within our community, we have helped 
our partners to grow by supporting their marketing aims and objectives. For any sponsorship above the 
$10,000 cash level, we develop tailored proposals that meet our sponsor’s needs, in alignment with our 
mandate, goals, and objectives. For example:

United Supermarkets ($20,000 cash + $10,000 in-kind)
Note: This was sold as a “bundle” with other Arts Alliance events and marketing initiatives. Initially, it was 
offered to Market Street, a specialty grocery store under the United Supermarket umbrella. 

Sponsorship benefits included: Exclusive naming rights for the event “United Supermarkets presents the 
Lubbock Arts Festival . . .”; inclusion of their name and logo on all print, television, online, and radio ad-
vertising, as well as signage on the venue’s front doors; multiple hanging signs and banners throughout 
the event; a prominent booth space; an unlimited number of tickets to the Festival’s events; and general 
admission passes for all employees. Special add-on: United Supermarket’s community tractor trailer was 
displayed in front of the Festival for the duration of the event. 

Texas Tech Physicians & Covenant Children’s Hospital ($20,000 cash)
Sponsorship benefits included: Exclusive sponsor of the Children’s Art Area; exclusive healthcare sponsor; 
inclusion of their logo on all print, television, and online advertising; a four-page editorial spread in the 
official event program; multiple hanging signs, banners, and balloons throughout the event featuring their 
logo; a prominent booth space; an unlimited number of tickets to the Festival’s events; and general admis-
sion passes for all employees. Special add-on: 800 “take home” pre-packaged art projects that allowed 
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children to make their own medical ID bracelet. 

American Bank of Commerce ($10,000 cash – 3 year commitment)
Sponsorship benefits included: Exclusive sponsor of the Admissions Area; exclusive financial sponsor; 
inclusion of their logo on all print, television, and online advertising; multiple hanging signs and custom 
tablecloths with their logo in the Admissions Area; an unlimited number of tickets to the Festival’s events; 
and general admission passes for all employees. Special add-on: Exclusive sponsor of the Featured Artist. 

Other sponsors, who received the benefits outlined in the general solicitation packet, include: 
Texas Tech University Division of Diversity, Equity, & Inclusion ($5,000 cash), Texas Tech University Office 
of International Affairs K-12 Global Education Outreach ($3,500 cash), Glasheen, Valles & Inderman LLP 
($2,500 cash), Livingston Hearing Aid Center ($1,000 cash), Pittman’s Academy of Martial Arts ($500 cash), 
Studio West ($1,000 cash), Visit Lubbock ($1,000 cash). Finally, two additional sponsors offered in-kind 
services: the Lubbock Avalanche-Journal ($20,000 value) and Lamar Advertising ($10,000 value).

Once a sponsorship proposal is accepted and the business signs a contract, Alliance staff members create 
a document to track the Festival’s obligations to the sponsor, including signage, program ads, social media 
posts, television and radio promotions, tickets and passes, and, if on-site presence is requested, booth 
size, tables, chairs, and power outlets. In this way, our staff ensure that sponsors receive what was outlined 
in the contract. 

In lead-up to and during the Festival, the sponsors receive regular updates that cover everything from 
must-see events, days/hours of operation, maps, where to park, and how to redeem their tickets. The 
idea is to provide them with the best guest experience possible, nurture the relationship, and show that 
Alliance values their sponsorship. 

After the event, each business receives a final sponsorship fulfillment report that includes a highlight sheet, 
a media summary, examples of print and online materials with their logo, and pictures of their presence at 
the event. In this way, sponsors gain a high-level overview of the value the Festival created for them and 
are encouraged to continue sponsoring future events. To nurture our partnerships and retain sponsors 
throughout the year, we send numerous “thank you” cards and maintain regular communication – with an 
emphasis on the event’s community impact, reach, as well as exclusive announcements and “first looks” at 
the art coming to the next year’s Festival. 

b. Overall Sponsorship Program (continued)
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c. Critical Component Programs
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c. Critical Component Programs: Merchandise Program
For the 2021 Festival, the Lubbock Arts Alliance completely revamped our merchandise program and in-
creased our year-over-year revenue by nearly 7-fold. 

To create a retail store experience, we redesigned our main booth by incorporating nesting tables, shelves, 
rolling racks, shirt forms, and a sales counter. These pieces were laid out to look like a boutique, with ta-
bles at an angle and shelving around the sides. Complementing this, we created new signage to convey 
that the booth was the “Festival Store”, and that all of the sales proceeds would benefit the Lubbock Arts 
Festival. Ultimately, the new “store” was placed in a prime location, which was highly visible from the Fes-
tival’s entrance. 

We offered select merchandise (for youth and adults) and displayed limited quantities at a time to avoid 
overcrowding. The most popular merchandise included the official Arts Festival T-shirt, with this year’s 
logo and date; an “Art Saves Lives” T-shirt; and a “Color Your Own” space design T-shirt, which came 
with fabric markers. We also sold framed and unframed commemorative posters from this year’s Featured 
Artist, Ashton Thornhill. Our children’s merchandise included astronaut costumes, stuffed aliens, solar sys-
tem mobiles, and books about NASA, aligned with this year’s theme. T-shirts cost $10-$15 each, and the 
remaining merchandise averaged between $15 and $40, with the notable exception of the $125 framed 
commemorative poster. In an effort to draw more traffic to the store, we processed all art sales for the 
Featured Artist and Juried Gallery at the booth. 

The Alliance also received a generous donation of 20 handmade quilts from local artist, Linda Fisher, to 
sell for our art education programs. We set up a quilt display at a separate booth, and had all of the sales 
processed in the Festival Store. 

The Children’s Art Area was also strategically used to draw traffic to the store. Each child received a card 
that they could take around to the various activities in the Children’s Art Area and have stamped upon 
completion of that activity. Once a child had 6 stamps on their card, they could redeem it at the store for 
a special prize, which was a small NASA foam flyer. Over 250 cards were redeemed, which, no doubt, had 
an impact on our sales.

Overall, the revamped Festival Store was a huge success. Our revenue increased by nearly 7-fold, from 
$502 in 2019 to $3,425 in 2021. Based on this year’s numbers, we are confident that our new merchandis-
ing approach could become a large revenue stream for the event. As such, we have enlisted a volunteer 
with a background in retail management to find merchandise, stock, and run the Festival Store in 2022. 
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c. Critical Component Programs: Volunteer Program 
Without the support of our caring, hardworking, and dedicated team of volunteers, the Lubbock Arts Fes-
tival – that our patrons have come to know and love – would not be possible.

The goal of our Volunteer Program is to provide members of our community with fun, worthwhile, and 
unforgettable experiences as they assist the Lubbock Arts Festival staff to deliver the largest fine arts and 
crafts show in West Texas. Volunteers must be at least 16 years old, enthusiastic about art, have a passion 
for giving back to the community, and love to smile. In 2021, we were fortunate to have 50 volunteers 
lend their time and talent, despite the ongoing challenges and concerns over COVID-19. (In addition to 
wearing face masks, all volunteers were required to show proof of their vaccination status).

In more detail, volunteers are recruited through word of mouth or the Alliance’s Facebook page, e-mail 
blasts, and outreach to our sponsors’ employees. Understanding how effective communication impacts 
our program’s success and our volunteers’ experience, we used VolunteerLocal – an online registration 
and database system that allows event staff to organize, schedule, and coordinate volunteers. This past 
year, we used the platform to post volunteer descriptions, allow volunteers to select their shifts, upload 
important documents (like parking passes), facilitate online check-in, and communicate directly through 
e-mail and text. 

Each year, we welcome our volunteers and provide them with an on-site orientation before the Festival to 
discuss logistics, review their responsibilities, distribute final schedules, and answer any of their lingering 
questions. During the Festival, all of our volunteers wear an official event T-shirt and a pink vest so that 
they can be easily identified. 

To ensure our volunteers are recognized for their valuable contributions, we hold a “thank you” dinner for 
them after the event. As a token of our appreciation, we give them monogrammed aprons, hats, and pins 
that denote their years of service. This past year, we gave out 20 pins for service. 

Job Descriptions for Volunteer Positions
Admissions Area:
Serve as greeters, hand out bags, track attendance, and answer general questions. 

Art Cart:
While in costume, push a cart throughout the premises, interact with patrons, and distribute take-home 
art projects to children. Maintain and re-stock the cart, as necessary. The Festival provides the costume 
(this past year the drivers were astronauts).

Booth Sitter:
As requested, these individuals will occupy an artist’s booth, process sales, hand out materials and con-
tact information, and ensure that the items in the booth are protected.

Clean Team:
Supervise trash pick-up and bus tables in the Food Area. Assess and call for pick-up of all trash cans 
throughout the event. Monitor hand sanitizer and hand washing stations to ensure that they are always 
replenished.

General Volunteer:
General volunteers will be placed in the most needed areas to fill a gap in any of the roles described 
above.
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The Lubbock Arts Alliance embraces the core values of education, inclusion, and celebration.
Decisions for the organization, including which programs to offer to the community, are guided
by these core values. All Arts Alliance programs, including the annual Lubbock Arts Festival, are
low cost or free to remove economic barriers, held in accessible public locations, and showcase
artists of diverse backgrounds.

In 2021, the Lubbock Arts Festival furthered this commitment by partnering with the Texas
Tech University Division of Diversity, Equity, and Inclusion to offer a special concert by Dallas
String Quartet (DSQ). 

An international music sensation, DSQ was formed in 2007 by violist Ion Zanca. A fusion of
contemporary classical and pop music, DSQ uses traditional and electric strings to perform as a
quartet, with the full accompaniment of drums and guitar. Known for their eclectic renditions
of everything from Guns N’ Roses “Sweet Child of Mine” to Shawn Mendes and Camila Cabello’s
“Señorita”, DSQ is often characterized as Bach meets Bon Jovi. With a strong international
audience in the U.S., Canada, Brazil, Chile, Peru, and Mexico, the Dallas String Quartet has
performed for Presidents Obama and Bush, at the College Football Playoffs, for NBA and NFL
organizations.

Not only did the concert highlight musicians of various ethnic backgrounds, the Texas Tech
University Division of Diversity, Equity, and Inclusion provided complimentary tickets to those
populations it serves including first year college students, active military and veterans,
LGBTQIA, Black Cultural Center, and Hispanic Serving Institution.

c. Critical Component Programs: Diversity, Equity, & Inclusion 

Dallas String Quartet

“DSQ is 
not your 
grandmother’s 
string 
quartet.”

— The Wall 
Street Journal

A fusion of contemporary 
classical and pop music

Sunday, July 25, 2pm
Lubbock Civic Center  • 1501 Mac Davis Lane

Featured performance of the Lubbock Arts Festival

n Tickets: selectaseatlubbock.com

Presented by
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For the past twenty years, the Lubbock Memorial Civic Center has been the home of the annual
Lubbock Arts Festival. The venue is centrally located and easily accessible by public
transportation.

The City of Lubbock is the sole owner of the Civic Center with its upkeep and operations funded
with taxpayer dollars. As a public facility, the Civic Center is compliant with the Americans with
Disabilities Act (ADA) and provides the following:

• 34 handicapped parking spaces
• Wheelchair ramps, sidewalk curbs, and thresholds which provide access to both the lower 

and upper levels of the facility
• Accessible drinking fountains and restrooms
• Doors that automatically prop open with the push of a button
• Passenger elevator and facility signage with braille indicators and raised letters for visually
• impaired guests
• Wheelchair lift for theatre
• Stage ramps

The Lubbock Arts Festival acknowledges the importance of accessibility with the following statement
which appears on the event’s website, lubbockartsfestival.org:

“The Lubbock Arts Festival is committed to creating an inclusive and accessible event. If you need a
reasonable accommodation to attend, please contact the Lubbock Arts Alliance at 806-744-2787 or
assistant@lubbockarts.org. All reasonable accommodation requests should be made no less than two
weeks before the event.”

The Lubbock Arts Festival has provided accommodations such as reserved seating for those with limited  
mobility and sign language interpreters.

c. Critical Component Programs: Accessibility Program 
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c. Critical Component Programs: Entertainment Program 
Each year, the Lubbock Arts Festival’s entertainers are hand-picked to celebrate diversity in music and the 
performing arts while offering our guests enjoyable, creative, and even transformative experiences. To en-
sure the highest artistic quality, all musicians are invited to perform and are compensated for their services. 

During the hours that the event was open to the public in 2021, the Festival ran three performance stag-
es. The stages featured a variety of local and regional talent, and viewings were included as part of the 
event’s general admission. The largest stage was dedicated to musicians who’d been selected for the 
Lubbock Music NOW album. Well-known acts, such as Jenni Dale Lord, Jerry Serrano, Bob Simpson, and 
Bo Garza took the stage in the Pedestrian Walkway for hour-long performances. Inside the Exhibit Hall, Dr. 
Ruth Holmes and her students from the Lubbock Christian University played piano solos, duets, and trios, 
with the accompaniment of a bassoon player and flautist. Another stage in the Exhibit Hall featured the 
students from Texas Tech University’s College of Visual and Performing Arts, and included violin, opera, 
and theatre performances.

Children benefitted from two special performances, which featured Margaret Clauder as “Astronomer An-
nie”. In the delightful, hour-long presentation, the award-winning storyteller, puppeteer, and ventriloquist 
taught children the names of the planets, phases of the moon, and the true story of “Caroline’s Comets”. 
(Clauder is a touring artist for the Texas Commission on the Arts.) 

All the performing stages and the special performances of “Astronomer Annie” were offered as part of the 
$5 general admission. Social distancing was in effect, with spaced seating. 
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c. Critical Component Programs: Virtual Programming 
Our intergalactic neighbors decided to crash the 2021 Lubbock Arts Festival and made their rampant  
debut among the unexpecting human population throughout the event. As you can see, they have pro-
longed their visit and decided to tag along for our Grand Pinnacle submission. 

Because of their “in-person” visit, no virtual transmission of the event was necessary. The out-of-this-world 
visitors left their mark on the Festival and we’re sure our more-human companions will remember this 
event vividly for light-years to come. 
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c. Critical Component Programs: Food & Beverage
Due to our venue’s policies and restrictions, the Lubbock Arts Festival has a limited food and beverage 
program. As a city facility, the Lubbock Memorial Civic Center contracted Civic Lubbock Inc. “to oper-
ate and/or control all concession stands, merchandise, alcohol, and food and beverage”. Each year, this 
vendor sells ready-to-serve foods (e.g., hot dogs, popcorn) and beverages (alcoholic, sodas, and bottled 
water) at the Festival. A portion of their concession proceeds are donated to the Festival for rent and 
technician fees (which amounted to $9,200 this past year). 

Civic Lubbock Inc. also permits the Festival to include vendors who specialize in pre-packaged artisanal 
foods, including: 

• TOVA Coffeehouse – specialty coffees
• Hope Springs Gourmet Foods – crackers, dry dip mixes, spice blends, and dip 
• Nothing Bundt Cakes – single-serving Bundt cakes
• Little Bits O’ Love – mini doughnuts
• West Texas Italian Eats – gourmet pastas and sauces
• Behrnes’ Pepper Salts – 6 pepper salt blends (with or without peanuts)
• Letterman’s Grill & Bakery – artisanal bread in several flavors
• Frios Gourmet Pops Lubbock – individual ice cream and fruit popsicles

Since our guests tend to convene and socialize in the Food Court, as a COVID-19 mitigation strategy, the 
Festival sequestered the area from the rest of the event by using double pipe and drape. Additionally, 
we implemented 6 hand sanitizing and hand washing stations in the area for easy access. Our volunteer 
“Clean Team” kept each table spotless by wiping them down with disinfecting wipes after each use. Com-
plementing these efforts, we posted signage requesting that patrons wear a mask (unless they were eating 
or drinking), and that they social distance as appropriate. 

Our post-event survey indicated that the area in greatest need of improvement was the Food Court. In 
addition to the standard concession offerings, 61% of survey respondents wanted a better selection of 
ready-to-serve food options, like sandwiches and paninis. After discussing our findings with the leadership 
of Civic Lubbock Inc., plans are now underway to enhance the food options for our 2022 Lubbock Arts 
Festival. 
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c. Critical Component Programs: Green Program 

To encourage recycling, the Lubbock Arts Festival has 20 collection bins scattered throughout the venue, 
with an emphasis on high-traffic, high-visibility areas – such as the front entrance, all exits, and at the end 
of each aisle. Every piece of metal and plastic that’s placed in the bins gets recycled. In 2021, we collected 
15 bins’ worth of recyclable materials from our 7,500 Festival-goers. 

Through our dynamic partnerships with Keep Lubbock Beautiful and the City of Lubbock Water Depart-
ment, the Festival offers environmental education to the public each year. To foster sustainability and 
inspire the next generation of citizens to live green, both entities have booths set up in the Children’s Art 
Area, and offer colorful displays, fantastic activities, and fun giveaways.

Beyond simple cleanup and service projects, Keep Lubbock Beautiful aims to educate, engage, and in-
spire citizens to take responsibility for their surroundings. Their mandate is to foster a community that is 
educated on the tenets of litter abatement, beautification, and waste reduction. Since the Festival draws 
families, it is an ideal platform for these organizations to reach a younger audience and inspire them to 
consider their environmental stewardship. To increase their visibility, The Keep Lubbock Beautiful booth 
showcased the winners of the Annual Art contest and introduced their new mascot, Jacque “Jack Rabbit” 
Lapin. 

Jacque was the pilot for the “mean, green recycling machine”, and made his Festival debut seated atop a 
7-foot tall roll-off truck robot – which was comprised of repurposed cardboard, yard signs, and plastic. The 
winners from the K-12 art contest presented sculptures that were made from repurposed materials, such 
as water bottles, tree limbs, and pop cans. Keep Lubbock Beautiful also offered two kids’ crafts, namely: 
how to turn a bottle cap into a shooting star and how to customize a reusable trashcan for home, school, 
or the car. 

Our other partner in environmental education, the City of Lubbock Water Department, took advantage of 
the opportunity to educate children and adults about the water cycle. They related this year’s outer space 
theme by discussing how the moon affects ocean tides, the sun evaporates water, and that only 1% of 
the Earth’s water is potable and accessible to humans. Their crafts included creating a rain portrait using 
cotton balls, sequins, and rhinestones, and melting crayons into a planet.  
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c. Critical Component Programs: Educational Program 
Through the Young Artist & Young Writer’s Competitions, the Lubbock Arts Festival aims to draw visual 
and literary artists of all ages. The former competition allows public, private, or homeschool teachers to 
reserve a panel to display their student’s artwork. Each local elementary, junior high, and high school is 
allocated one panel. During the 2021 Festival, 20 schools and community organizations participated in the 
competition, which was judged by an art professional who possesses a relevant degree. 

The Young Writer’s Competition invites students to submit original prose and poetry, based on the  
Festival’s overarching theme. The grade categories are K-1, 2-3, 4-5, 6-8, and 9-12. This year, the writers 
were asked to describe “life from another planet” with the prompts: How would aliens behave on Earth? 
What do they look like and eat? How do they sleep? Why did they come? What did they hope to learn? 
What does their spaceship look like and what are its functions? How will they get back home? We received 
over 50 entries for this year’s competition, which were judged by a retired English professor. 

Understanding that participation in the Young Artist & Young Writer’s competitions can be limited by a 
teacher’s desire to participate, the Alliance launched an outreach initiative to ensure that every child could 
take part in the competition. This past spring, we offered visual art instruction to 50 low-income, minority 
children at the Guadalupe–Parkway Centers. Chris Marin, MFA, from the California College of the Arts, 
taught classes twice a week. The children were instructed and guided to create 3D space shuttles, paint-
ings of the Earth and sun, and watercolor landscapes. They also wrote and illustrated their own stories for 
the Young Writer’s Competition. All of the art classes and supplies were provided to the children or their 
parents at no cost. 

In the summer, the Alliance once again extended its outreach efforts and offered a free summer camp to 
foster children, adoptees, and their siblings. The week-long camp focused on mixed-media artwork. From 
alien space crafts to planets that were painted in pointillism-inspired styles, the students experienced 
various types of art thanks to the skillful instruction of Maisie Alford, BFA. Apparently, one of the students’ 
favorite activities was creating alien life forms from various craft items, including pom poms, sequins, 
rhinestones, popsicle sticks, and pipe cleaners.

Ultimately, the students’ artwork was entered into the competitions, and they received ribbons for 1st, 
2nd, and 3rd place in each category. All teachers, participants, and their families were given free admission 
passes so that they could come and see the children’s art and writing on display. 
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c. Critical Component Programs: Children’s Program 
The Festival prides itself on inspiring the next generation of artists through our dedicated Children’s Art 
Area, which features KID STOPS, Art Carts, and many activities that are provided at no cost. 

To ensure an enjoyable, safe experience for all of our budding artists, we introduced COVID-19 protocols 
this past year. Working in partnership with 25 organizations, we staggered booths in the area and request-
ed either pre-packaged art projects or activities that required minimum contact (e.g., photography). Our 
staff and volunteers offered masks to all attendees, and provided each booth with disinfecting wipes and 
bottles of hand sanitizer.

Based upon several criteria – i.e., creativity, alignment with our theme, and the quality of the art activity 
being offered – we selected 10 booths as KID STOPS, which were denoted by octagon-shaped signage. 
Each KID STOP provided a “take home” project or an interactive activity. 

Our 2021 KID STOPS included: (1) Covenant Children’s – “Make Your Own Medical Bracelet” and rocket 
ships using syringes; (2) United Supermarkets – photos with Wonder Woman and other Marvel characters; 
(3) Miss Meghan’s Make Room – DIY buttons and a drawing machine; (4) Lubbock-Con Ventures – photos 
with Captain Marvel; (5) 501st Legion –  photos with your favorite Star Wars characters; (6) Keep Lubbock 
Beautiful – displayed the winners of a recycled art competition, including a large robot from outer space; 
(7) City of Lubbock Water Department – give-away books and squeezie suns and rock toys; (8) Texas Tech 
University Museum – promoted their planetarium and space-themed crafts;  (9) Lubbock Community The-
atre - photos with Disney Princesses; and (10) Louise Hopkins Underwood Center for the Arts – pinch pot 
planets made out of clay.

Based on our post-event survey results, 100% of our partners thought the pre-packaged art projects 
“worked great”. One partner said, “I feel like we got a better flow of people, but we were still able to 
interact with those who genuinely wanted to speak with us.”

The Arts Festival also offered pre-packaged “take home” activities that included “Make Your Own Alien” 
(from a toilet paper roll) and “Galaxy in a Jar,” which involved mixing paint, glitter, and cotton balls in a 
small container. These projects were distributed through the latest addition to the event – Art Carts! In-
geniously, the organizing committee transformed two rolling tool carts into colorful Art Carts that were 
staffed by volunteers who wore astronaut costumes. 

The sponsors of the Children’s Art Area, Texas Tech Physicians & Covenant Children’s, distributed large 
tote bags at the Admissions Area so that families could take home all of their art purchases and art projects 
with ease.

Participants: 
Retail:
Fancy Faces
Miss Megan’s Make Room
PBNB International
Pittman’s Academy of Martial Arts
Star Comics Inc.

Non-Profit:
501 Legion
Betty M. Condra School for Education Innovation
Buddy Holly Center/Silent Wings Museum
Caprock Writers and Illustrators Alliance
City of Lubbock Water Department
Covenant Children’s
East Lubbock Art House
Horizon School of the Arts
Keep Lubbock Beautiful

LHUCA
Literacy Lubbock
Lubbock Community Theatre
Lubbock Lake Landmark
Lubbock Master Gardener Association
Lubbock-Con Ventures
Museum of Texas Tech University
National MS Society Spin Art Fun
The United Family/Market Street
Write Right Critique Group
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c. Critical Component Programs: Community Outreach Program
As the largest fine arts and crafts show in West Texas, the Lubbock Arts Festival offers an incredible plat-
form for non-profit organizations to promote their missions. In addition to their on-site presence (and 
opportunity to interact with thousands of attendees), each organization is featured in our print and online 
marketing materials. 

In 2021, we invited (and secured the participation of) the following 27 organizations: 501st Legion; Betty 
M. Condra School for Education Innovation; Buddy Holly Center; Silent Wings Museum; Caprock Writers’ 
and Illustrators’ Alliance; City of Lubbock Water Department; East Lubbock Art House; Horizon School of 
the Arts; Lubbock Entertainment and Performing Arts Association/Buddy Holly Hall of Performing Arts 
and Sciences; Louise Hopkins Underwood Center for the Arts; Literacy Lubbock; Llano Estacado Clay 
Guild; Lubbock Community Theatre; Lubbock Cultural Arts Foundation; Lubbock Lake Landmark; Lub-
bock Master Gardeners Association; Lubbock-Con Ventures; Keep Lubbock Beautiful; Museum of Texas 
Tech University; National MS Society Spin Art Fun Booth; National Ranching Heritage Center; South Plains 
Woodturners Inc.; Texas Tech University Museum Association; Texas Tech’s J.T. & Margaret Talkington Col-
lege of Visual and Performing Arts; Texas Tech University Press; West Texas Watercolor Society; and the 
Write Right Critique Group. 

The Lubbock Arts Festival offers free or low cost exhibitor space to participating non-profit organizations 
in exchange for an engaging, art-themed, and interactive activity for our guests. These activities make 
the arts accessible and provide an opportunity to meaningfully engage the public. While many organi-
zations chose to focus on children’s activities, others – like the West Watercolor Society, Llano Estacado 
Clay Guild, and South Plains Woodturners – provided demonstrations and sold their members’ artwork. 
Notably, the National Ranching Heritage Center collaborated with Texas Tech University Press to bring the 
renowned author, John Erickson (of Hank the Cowdog fame), to the Festival to autograph copies of his 
latest novel, Bad Smoke.

Our post-event survey reflected not only the gratitude of our non-profit partners, but their full commitment 
to participate in next year’s event: 

 “Appreciate the atmosphere of this event, and always look forward to being present.  Staff is always help-
ful, and the crowd drawn in are definitely a much more lively group from the other shows we do annually. 
Given that we are not selling items, we may have a different view from the artists and other exhibitors in the 
main hall, but the positive vibes and interactions are just perfect!”

“We really appreciated your concern for our health and your generosity. Thank you.”

“Thank you for your hard work and care.”
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c. Critical Component Programs: Health & Safety Plan
By May of 2021, safety precautions related to COVID-19 were delegated to the leasees of the Lubbock 
Memorial Civic Center, including the Lubbock Arts Festival. Since vaccinations had become widely avail-
able during the preceding months, there had been a great deal of controversy in Texas about mask-wear-
ing, enforced capacity limits, social distancing, and mandated vaccinations. The City of Lubbock decided 
it would be best to follow the example of retail outlets (such as Walmart) and allow each entity using the 
Civic Center to implement the safety precautions best suited to their event. The only caveat was that the 
City of Lubbock staff would not enforce those safety guidelines, but instead, it would be the responsibility 
of the promoter.

We worked with Dr. Ron Cook, City of Lubbock Health Authority, who gave his recommendations on safety 
protocols for the 2021 Lubbock Arts Festival. The City of Lubbock approved our COVID-19 Safety Plan. 
Prior to the Lubbock Arts Festival, we notified the public of our safety requirements on the event’s web-
site, social media, and e-mail. At the event, we had signage, mask dispensers, hand washing and hand 
sanitizing stations. We discussed enforcement with our security staff and decided it would be handled on 
a “case-by-case” basis with those obviously ill, e.g., exhibiting symptoms such as continuous cough, being 
asked to leave the event.

Lubbock Arts Festival COVID-19 Safety Plan
• Enhanced sanitation, particularly in high-traffic areas like food court tables, bathrooms, and door  

handles

• Social distancing, including wider walkways (10’) and staggering artists’ booths 

• Sequestering the food court area from the rest of the event by using double layer pipe and drape in 
the Exhibit Hall (since this is where most of the patrons congregate to eat and talk)

• Installing 14 hand sanitizer and hand washing stations throughout the event 

• Selling general admission tickets in advance through “Select-A-Seat”, in order to relieve congestion at 
the entryway and move patrons through the doors quicker

• Providing pre-packaged art projects in the children’s area to avoid the need for shared supplies and to 
keep traffic flowing 

• Limiting the number of persons to two per booth (to lessen the amount of people in the building)  

• Serving all food in individual, closed containers (no buffets or open trays)

• Requiring masks for unvaccinated participants (artists) and patrons. Making masks optional for fully 
vaccinated participants (artists) and patrons. This was consistent with the CDC’s recommendations at 
the time. 

• Requiring masks/face coverings for staff and volunteers, since they will have the greatest exposure to 
the public, and for many hours each day 

• Placing signage throughout the premises that encourages the use of masks and social distancing 
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Supporting Materials: Emergency Preparedness Plan

For the past 18 years, the Festival has been held at the Lubbock Memorial Civic Center, located at 1501 
Mac Davis Lane. This venue enables us to house every feature, demo, performance, and exhibitor inside, 
protects our artists’ work from the elements, and enables the event to run “rain or shine” – which is vital, 
considering West Texas’ unpredictable weather.
 
The City of Lubbock owns the Center, and is in charge of all of its operations. Since emergency operations 
fall under the purview of the City of Lubbock, as the lessee for the venue, the Alliance and Festival must 
follow all applicable ordinances and policies. Per the requirements of the Civic Center, all security is pro-
vided by uniformed, off duty City of Lubbock police officers. The officers are armed and park their patrol 
cars in the parking lot for the duration of the event. 

The Lubbock Arts Festival has prepared an internal “Emergency Operations Plan” which outlines general 
guidelines and procedures that will enable the City of Lubbock and Lubbock Arts Festival’s personnel to 
perform coordinated emergency operations, as necessary. These operations focus on protecting lives and 
property, maintaining lawful authority, and providing for economic recovery in the aftermath of an emer-
gency.
 
The “Emergency Operations Plan” clearly outlines what Arts Festival staff, volunteers, and vendors need 
to do in the instances of evacuation, severe weather, fire, terrorist threat (explosive devices) and  active 
shooter – the crux of which is to: remain calm and avoid spreading panic, immediately report the situation 
(in as much detail as possible) to Civic Center and security officers, and follow instructions provided by 
officers.
 
Prior to the Arts Festival, the “Emergency Operations Plan” is distributed via e-mail to all participants and 
several meeting are held with key staff members, security personnel, and volunteers in an effort to clearly 
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d. Special Programs
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d. Special Programs
Each year, the Lubbock Arts Festival’s organizing committee selects a theme that will engage, inspire, 
and attract a large audience – complete with an accompanying visual art exhibit. For 2021, the Alliance 
chose “Out of This World: A Celebration of Outer Space, Astronauts, and Space Travel”, and then 
researched, collected, and exhibited 40 pieces of incredible artwork. 

The exhibit included:
NASA Art Program
To commemorate NASA’s historical events and showcase its vision for the future, former Administrator, 
James Webb, came up with the idea to use art to capture the excitement, novelty, and uncertainty of 
space exploration. Artists were invited to NASA to explore the intersection of the arts and sciences, and 
illustrate events as they happened. The artists received unprecedented access to launch sites, key person-
nel, and major projects, including Project Mercury and the Apollo 11 mission. 

Notable artists who participated in the program included: Norman Rockwell, Paul Calle, Rick Guidice, 
Robert McCall, Robert Rauschenberg, and Peter Hurd. 

“The artists were really missionaries for NASA. I mean, they were carrying the message out like nothing 
else would.” – James Dean, Founding Director of the NASA Arts Program

The Art of Exoplanets
During the Great Depression (1929-41), the federal government attempted to stimulate the economy by 
encouraging citizens to travel to national parks and other tourist sites. Through the Work Projects Adminis-
tration, artists were hired to design promotional posters and marketing materials. Many years later, NASA’s 
Jet Propulsion Laboratory adopted a similar approach through a series of posters called “Visions of the 
Future”. Each poster that ran in 2016 featured a planet outside of our solar system (i.e., an exoplanet) and 
promoted interplanetary travel. (To date, NASA has identified over 4,000 exoplanets, each with its own 
unique environment).

The Art of Mars
Considering the Earth and Mars are separated by 140 million miles, it is not surprising that there has never 
been a crewed flight between the planets. Yet, some of the most brilliant minds of our time, including 
Buzz Aldrin, Stephen Hawking, and Bill Nye have argued that it will be necessary to establish a permanent 
colony on the Red Planet to ensure our species’ survival.

In 2016, NASA released a series of (retro-inspired) posters to “recruit” for some of the potential positions 
that may be needed one day on Mars – from teachers and surveyors to farmers. The series was commis-
sioned for an exhibit at the Kennedy Space Center’s Visitor Complex. 

The Art of Hubble
Since 1990, the Hubble Space Telescope has captured some of the most spectacular and awe-inspiring im-
ages of outer space. Fitted with special electronic detectors, the cameras provide multiple images in black 
and white, which are then combined, cleaned up, and given colors that bring out features that could have 
never been detected by the human eye. This work is done by visual artists, in collaboration with scientists. 
In a word, Hubble images are made, not born.

“The goal in creating these images is as much about sparking an interest in science as it is about educat-
ing. Scientists really want some kid to have a poster of this on their wall, as they did pictures of the moon. 
They want science to invoke a sense of frontier and discovery.” – Dr. Elizabeth Kessler, Art Historian 



32

d. Special Programs (continued)

The Art of Mission Patches
Since 1965, every mission to outer space has had its own distinctive patch (or emblem). In fact, one of the 
first things each crew does, after they get their NASA assignment, is select a mission name and work with 
an artist to create a design that represents the mission and includes each astronaut’s name. Each of the 
135 crewed missions to space has had a patch and is included in this collection. 

After the Lubbock Arts Festival wrapped up, the exhibit was moved to the city’s Science Spectrum for two 
months, so that it could be enjoyed by residents and tourists who were unable to make it to the event.

The exhibit’s final home will be The Commander William C. McCool Academy – a magnet middle school, 
which features specialized programming that integrates science and technology, interpreted through en-
gineering and the arts – all based in mathematical elements. The Alliance is donating the exhibit in honor 
of Lubbock native, Commander McCool, who died in the Space Shuttle Columbia explosion of 2003. 
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Supporting Questions

What did you do to update/change the event from the year before? Were the 
updates/changes successful? Please provide measureable results/examples.
Due to COVID-19, we decided to outsource our ticket sales to the local company, Select-A-Seat. Prior to 
this, the Alliance had sold tickets at the door and accepted cash payments. Through this vendor, we were 
able to sell tickets online and at the event, and accepted cash or credit card. Based on our survey, 98% of 
129 respondents rated their experience at the admissions area as “good” or “excellent.”
 
To keep patrons, volunteers, and staff as healthy as possible, the Alliance also adopted and implemented 
a COVID-19 safety plan. Thankfully, we have not received any notification of community spread stemming 
from the event.
 
Having to reimagine every aspect of the Festival through the lens of COVID-19 actually inspired us to come 
up with a wonderful new addition. Through a series of “Selfie Stations”, attendees had the opportunity to 
take their picture in front of some incredible backdrops, while maintaining social distance and a touch-free 
experience.
 
The “Selfie Stations” included:
• A UFO that “beamed up” our photo subjects. Standing 13’ tall, this backdrop was custom made by local 

artists Chad Plunkett and Jonathan Whitfill.

• A 12’ planet that was crashing into the Lubbock Memorial Civic Center. This colorful piece, which was 
illuminated from the inside, was specially made for the event by Tornado Industrial/Arts.

• Cody’s Red Balloon created a shimmering wall and balloons that were made to look like rocket ships, 
stars, and planets.

• Large-scale public art from the Alliance’s Public Display of Art (PDA) Program. The artwork was created 
by Jeffie Brewer and included Fuchsia Dog, ARTmadillo, Heart & Hand, and Pag.

a.
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Supporting Questions

What adaptations and modifications did you make to this Festival/Event due 
to the pandemic? 
Our event venue (the Lubbock Memorial Civic Center) ended up serving as a regional vaccination hub –
meaning the Arts Festival had to be bumped from April 17-18, 2021 to the next available date, which was 
July 24-25, 2021. This posed a number of logistical and communications challenges for the organizing com-
mittee, namely: (1) we had to inform the public that it was the same event that is usually held in April; (2) the 
number of participants, volunteers, and attendees was lower because high school and university students 
were off for the summer; and (3) the city was experiencing a resurgence of COVID-19, with the delta variant. 
Our overall attendance, of 7,500 guests, was approximately 1/3rd of what we usually attract.
 
Despite the challenges, we consider this year’s event a success because it was well-received and well-attend-
ed, especially considering the ongoing pandemic and the fact that we had to cancel our 2020 event. Every 
effort was made to safeguard the health of patrons, participants, and staff through the development and 
implementation of a COVID-19 Safety Plan approved by the City of Lubbock. From pre-packaged art proj-
ects for children, to online general admission ticket sales, to mask dispensers/hand sanitizing/hand washing 
stations throughout the venue, to changing the layout of the entire event to ensure social distancing – we did 
everything we possibly could to make the safest environment possible.
 
And it worked! There was NO community spread of COVID-19 due to the 43rd Annual Lubbock Arts Festival!

b.
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Supporting Questions

What makes the event stand out as a internationally recognized event?
For the past 43 years, thousands of attendees have flocked to the Lubbock Memorial Civic Center to enjoy 
high-quality exhibits and performances. Not only is the Festival the longest running community event, it 
is the largest arts and crafts show in West Texas, engages diverse audiences, makes the arts accessible 
through unique exhibits, and showcases local, regional, and national artists and performers. 

Often regarded as a community tradition, generations of families have attended the Festival. The event’s 
low admission price of $5 for adults and free for children 12 and under helps to ensure accessibility for a 
large cross-section of our community. Once inside, most activities and performances are offered free of 
charge. 

The Arts Alliance, through the Arts Festival, continues to highlight that art can be made from any material 
and by anyone with a creative spirit. Such work has value and should be recognized in all of its unique 
forms. For instance, the event has featured artwork made with everything from LEGO bricks (Nathan 
Sawaya) to Crayola Crayons (Herb Williams). There is no cost to view the special visual art exhibits. 

In recognition of the Festival’s artistic excellence, it has received multiple grants from the National  
Endowment for the Arts and Texas Commission on the Arts. The 2021 Lubbock Arts Festival was 
selected as the  “Best in Texas” (the best overall event in its budget category) by the Texas Festivals & 
Events Association. Numerous other awards have been received from the Texas Festivals and Events 
Association for marketing materials including: Best Event Website, Best Promotional Brochure, Best Mis-
cellaneous Printed Materials, Best Promotional Poster, Best Outdoor Billboard, Best Emergency Prepared-
ness Plan, Best Event Program, Best Other Merchandise, Best New Merchandise, and Best Sponsors Gift.

“Art of the Brick” (LEGOs) 
Nathan Sawaya

c.
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Supporting Questions

Why should the event win the IFEA | HAAS & Wilkerson Grand Pinnacle Award?
Given its theme, special visual art exhibit, spectacular décor, exceptional programming, and variety of 
artists and performers, the Lubbock Arts Festival creates an experience that educates, inspires, and 
delights all who attend – making it an event unlike any other in the galaxy! 

But don’t just take our word for it. After the 2021 event, we disseminated a survey and 96% of our respondents 
evaluated the event as “excellent” or “good”.

The following are excerpts from a sample of our survey respondents:

“What an awesome event! Timing was perfect for this year’s theme. Well-organized,  
wonderful artistry of many types, very helpful staff and the price of admission was a  
fantastic value!”

“Well done and safely executed. Can’t wait until next year.”

“Great theme, fun exhibitions and good selection of vendors, some I do not recall  
seeing in years past if I am not mistaken.”

“Bright and colorful.”

“It had a great assortment of activities.”

“Such and impressive variety of activities and opportunities.”

“I think among the best ever!”

“Love the high quality art available to view and purchase! Great variety of talented artists!! 
I love that there are no resale pyramid type marketing vendors at this event. I brought a 
friend with me who had never been to the Arts Festival and she kept commenting on how 
much “class” was evident in the planning and orchestration of the event.”

“Tremendous transformation to outer space.” 

presents the

d.


