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The Industry Compass panel discus-
sion is always a much-anticipated event 
at IFEA’s conventions—a chance to get 
an inside look from a global perspec-
tive of what is happening in the world 
of festivals and events from the people 
who live and work there. This year’s 
panel, however, was exceptional, with five 
participants representing winners of the 
inaugural IFEA World Festival and Event 
City Awards program. 

The fifth annual Industry Compass panel 
discussion took place at IFEA’s 55th Annual 
Convention & Expo in St. Louis, Mis-
souri (USA), with representation from the 
association’s affiliate organizations around 
the world. In addition to the outstand-
ing caliber of panelists, what was unique 
about this year’s session was the dedica-
tion and commitment of its participating 
audience members who, after two hours, 
elected to return for a third, unscheduled 
hour of discussion, giving up what would 
have otherwise been free time.

COMPASS 101
A compass is only as good as its refer-

ence points. In the case of navigating 
through international issues and trends 
to arrive at the opportunities they pres-
ent, it is important to note that the global 
economic tsunami which started in 2008, 
is still with us. 

Unemployment in the United States 
hovers around 9% (U.S. Bureau of Labor 
Statistics, October 2010), down from 
10.6% in January, and those corporations 
who received TARP “bailout” mon-
ies from the U.S. government are not 
allowed to sponsor festivals and events 

until they have repaid their debt. The 
ripple effect is obvious.

As we go to press, the eurozone is ner-
vously eyeing the economies of Ireland, 
Spain, and Portugal, and wondering, in 
light of the May 2010 creation of a US$1 
trillion fund by the European Union and 
the International Monetary Fund (Wash-
ington Post, Nov. 15, 2010), whether there 
is enough rescue money to go around if 
multiple countries need assistance at the 
same time. The fund was created after the 
financial meltdown in Greece. Ireland 
has now applied for assistance, expected 
to be in the range of €80-€90 billion 
(US$109-$123 billion). Greece received 
€110 billion last spring to save it from 
bankruptcy, according to the New York 
Times. European Union Council Presi-
dent Herman Van Rompuy “warned of ‘a 
survival crisis’ for the currency union and 
the E.U.’s broader experiment in econom-
ic and political integration.” (Washington 
Post, Nov. 17, 2010.)

While the U.K. is not one of the sixteen 
nations using the euro, unemployment 
at the end of September 2010 was 7.7% 
according to the Wall Street Journal (Nov. 
17, 2010), with the country’s austerity 
program of government spending cuts, 
pay freezes, job cuts, and an upcoming 
sales tax (VAT) increase of 2.5% making 
most of its citizens cautious about 2011. 
The one bright gleam of hope for 2011: 
the upcoming marriage of Prince William 
to Miss Catherine Middleton. If the Royal 
Wedding of Crown Princess Victoria of 
Sweden to Mr. Daniel Westling this past 
June is any indication, the economic 
impact to the U.K. could be significant. 

(Read Branding, Brides, and the Business of 
Love at www.internationaleventsltd.com .)

Conventional wisdom says that until 
the global economy recovers, most festi-
vals and events throughout the world will 
face reduced resources. For those who 
work internationally, either importing 
or exporting talent or goods, currency 
fluctuations can present serious budgetary 
challenges unless addressed in advance.

With homage to the ancient Roman god 
Janus, looking ahead, looking behind, here 
are some of the top trends and opportuni-
ties in the world of festivals and events—
our own version of today’s 3G universe.

THREE TOP TRENDS

1. The “Genius of Place”
Andrew Kerr, in his closing address at 

the Behind the Scenes of the Edinburgh Fes-
tivals seminar produced by International 
Events earlier this year, introduced the 
term the “Genius of Place.” An Edinburgh 
lawyer, Kerr served as the Secretary of 
the Festival Fringe Society for over thirty 
years and offered an unmatched perspec-
tive of the city and its festivals. According 
to Kerr, one key factor in the immense 
success of the Edinburgh International 
Festival and the Edinburgh Festival Fringe, 
two mutually dependent festivals accord-
ing to their respective directors, is the 
uniquely and complexly beautiful city 
of Edinburgh itself, filled with historic 
and architectural wonders, and offering a 
delightful abundance of both impromptu 
and formal performance venues (260 this 
year for just the Festival Fringe!). Indeed, 
the branding of Scotland’s capital city is 
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“Edinburgh: Inspiring City.”
Edinburgh won the IFEA World Fes-

tival and Event City Award as the most 
outstanding global entry for cities in the 
population category of 100-500,000. It 
hosts twelve major festivals annually, 
seven of which take place simultaneously 
in August—in and of itself, a world record.

Other festival cities throughout the 
world are discovering that they, too, have 
their own “Genius of Place” and large or 
small, have woven that into the fabric of 
their urban celebrations. 

Australia
Sally Edwards, General Manager, Opera-

tions and Communications, of Events 
NSW in Sydney, Australia, points to the 
creative and innovative use of Sydney’s 
natural harbor environment and iconic 
buildings, such as the Sydney Opera 
House, that leverage the city’s great climate 
and outdoor lifestyle. Her job: to create 
events promoting Sydney’s strengths, such 
as Breakfast on the Bridge, a marquee event 
during the Crave Sydney International Food 
Festival. Over 6,000 people showed up on 
a sunny Sunday morning to picnic on the 
Sydney Harbor Bridge, which had been 
closed to traffic and laid with turf. (See 
related article this issue.)

The bridge is also the star of Sydney’s 
spectacular New Year’s Eve celebration, a 
large-scale free fireworks display on Syd-
ney Harbor attended by over one million 
people, a celebration that positions Syd-
ney to the rest of the world. Note: timing 
is everything. The New Year arrives “Down 
Under” before anywhere else in the world.

Vivid Sydney is another highly success-
ful new event for the city. Held annually 
in June, which is winter in Australia, in 
2010 the two-year-old festival welcomed 
300,000 people to a city whose unusual 
buildings were dramatically illuminated. 

The Sydney Opera House became a color-
ful son et lumière showcase of lighting 
effects mirrored across the harbor, accom-
panied by a specially created soundtrack. 

Sydney won the IFEA World Festi-
val and Event City Award as the most 
outstanding global entry for cities in the 
over-one million population category.

Canada
Few cities carry as much cultural 

messaging as national capital cities, and 
Ottawa is no exception. According to Guy 
Laflamme, Vice-President of Capital Ex-
perience, Communications and Market-
ing Branch at Canada’s National Capital 

Commission (NCC), the challenge of 
rising competition from other cities is 
countered by enhancing Ottawa’s extraor-
dinary natural beauty and iconic build-
ings on Parliament Hill through high-
tech celebration solutions, “green” events, 
and edutainment experiences enriched by 
interactive technology.

With the objective of increasing the 
relevance of its public programs in refer-
ence to its mandate, the National Capital 
Commission has been moving away from 
purely “animation” and is now apply-
ing an edutainment approach to all of its 
events. As its name implies, edutainment 
is a hybrid of education and entertain-
ment, a sophisticated, non-verbal way 
of conveying a national message of rich, 
educational content-- without moralistic, 
pedagogical overtones.

The difference is in the delivery of the 
message. Festival patrons in Canada’s 
Capital Region are changing, expecting 
greater technology and interaction. Thus, 
in the production Mosaika, the story of 
Canada was explored through sound and 
light, as well as through the faces and 
voices of Canadians. By recording and 
uploading video-testimonials online, Ca-
nadians were able to share their stories or 
views on Canada and the capital and, as 
part of the show, be projected onto Par-
liament, Canada’s most iconic building.

The public wants to participate in the 
complete festival experience: before, dur-
ing, and post-event. This includes “liking” 
official Facebook pages, signing up for 
Twitter feeds, sharing digital pictures on 

VIvid Sydney
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Flickr groups (as done in the Orchestra in 
the Park photo contest in collaboration 
with the National Arts Centre) and more.  

Festival-goers can engage with celebra-
tions months in advance through social 
networking. Online communities can 
discuss their favorite bands and activities 
through Canada Day Facebook and Twit-
ter networks, find friends, and plan their 
visit — the potential is there for fans to 
even influence the event itself. During the 
celebration or event, interest peaks as at-
tendees post comments, blog, and upload 
pictures and videos of the festivities. The 
experience is also shared with those at 
home through measures like NCC web-
cams or the Canada Day Live Stream (in 
partnership with Radio-Canada and the 
CBC). “Genius of Place” becomes virtual.

Following the event, user-generated con-
tent – blog postings, vodcasts (video pod-
casts), photographs, filmed performances 
– can easily become online “content” with 
a lifespan beyond the event itself. Can 
these be viewed as edutainment experiences? 
The NCC believes this to be the case.

In the winter, Ottawa’s frozen Rideau 
Canal is the natural lifeline of the city’s 
internationally acclaimed Bal de Neige/ 
Winterlude festival, where festival-goers 

can ice skate from one event to the next, 
and the magic of snow and ice sparkles 
in a temporary, crystalline environment 
of sculpture, carvings, and sporting 

activities. In this instance, the “Genius of 
Place” is frozen in time.

Ottawa won the IFEA World Festival and 
Event City Award as the most outstand-
ing North American entry for cities in the 
500,000-1 million population category.

Africa
For Joseph Okelo, Director of Makini 

College in Nairobi, Kenya, “Genius of 
Place” is also what makes Kenya’s festivals 
unique. In this instance, it is the festivals’ 
use of the African environment. The Inter-
national Camel Derby is run in the north-
ern part of Kenya, which is a desert. The 
Lamu Cultural Festival, now in its 9th year, 
takes place on the Indian Ocean coastline, 
while the Lewa Marathon is run across one 
of the most beautiful conservation areas 
in Kenya that is also an animal sanctuary. 
(And congratulations to Edna Kiplagat of 
Kenya for winning the women’s division 
of the recent New York City Marathon. 
Additionally, seven of the top ten finalists 
in the men’s division were African; four of 
these were from Kenya.)

 
Europe

European cities are also jumping on the 
urban brandwagon, some more success-
fully than others. Stockholm has morphed 
from the “Venice of the North” into the 
“Capital of Scandinavia,” a distinct shift 
away from positioning itself as a city built 
on fourteen islands looking out at another 
25,000 islands in its beautiful archipelago. 
Nearby Copenhagen hangs its hat on be-
ing open and “green”, as in COPENhagen, 
with supporting logos. 

The city of Rotterdam, The Netherlands, 
however, has found “Genius of Place” by 
remaining true to itself. A precursor to 

Lewa Marathon, Africa

Fire Limits, Rotterdam
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Sydney’s “Vivid” campaign, Rotterdam 
became the self-proclaimed “City of Archi-
tecture” in 2007, bathing its buildings in 
purple lights and décor. Johan Moerman, 
Director of Rotterdam Festivals and 2010 
Chairman of IFEA World, feels strongly 
about authenticity. One of the most 
visually striking and emotionally memo-
rable events during the “City of Architec-
ture” was “Fire Limits,” a one-day visual 
interpretation on May 14, 2007, of the 
bombardment of Rotterdam during World 
War II sixty-seven years earlier. The nearly 
twelve kilometer (7.5 mile) border of the 
city area destroyed in 1940 was outlined 
and illuminated by powerful lights.

Rotterdam won the IFEA World Fes-
tival and Event City Award as the most 
outstanding global entry for cities in the 
500,000-1 million population category.

2. Government
From the Arabian gulf region to Asia, 

most governments continue their sup-
port of festivals and events as important 
cultural and economic drivers. William 
O’Toole, a global events development 
consultant, notes that the biggest trend 
around the world is the development of 
events strategies by governments them-
selves—cities, regions, and nations—as a 
method of guiding the development and 
benefits of their festivals and events. In the 
Kingdom of Saudi Arabia where O’Toole 
is a frequent advisor, events are done to 
foster “nation-building” and to encourage 
domestic tourism as an antidote to the 
seasonal mass exodus by some two mil-
lion of its residents each summer.

Fellow Australian Sally Edwards says that 
the government of New South Wales now 
sees itself as an investor and a sponsor of 
events, rather than a funder or grant-giver 
due to its increased understanding of the 
value of events. The government has invest-
ed some AU$40 million (US$39M) into 
events, developing a structured events cal-
endar and looking ahead to major events 
legislation. It now looks for a return on 
investment in the form of economic value, 
strategic marketing value, and community 
engagement, a local/regional version of 
nation-building. Crave Sydney and Vivid 
Sydney, mentioned above, are two concrete 
examples of this new strategy.

New Zealand’s Warwick Hall, Manager 
of Event Marketing for the Lake Taupo 
District, points to the New Zealand 
government’s role in hosting the upcom-
ing Rugby World Cup for eight weeks 
from September 9-October 23, 2011. 
With a national population just over four 
million, virtually all of this small, island-
based country will be potential audience 
members of some sort. An additional 75-
80,000 international visitors are expected 
during the two-month period.

In terms of government, the Rugby 
World Cup has been a catalyst for a “na-
tional event practice audit” in New Zea-
land, including major legislation reviews 
and changes, such as for liquor licensing 
of festivals and events, plus major events 
funding and lottery funding. 

Traditionally, the only government 
funding available to festivals and events 
in New Zealand has been via the Major 
Events Development Fund, valued at 
roughly NZ$3.3 million (US$2.5M). 
However, due to the demands of hosting 
the Rugby World Cup next year, a special 
allocation of NZ$8.5 million (US$6.5M) 
has been created, funded by the Lot-
tery Commission, which administers 
the national lottery and redistributes its 
profits to good causes. Those wishing to 
create special events that fit in with the 
2011 Rugby World Cup could apply for 
funding. This lottery funding amounts to 
NZ$2 per person of the entire Kiwi popu-
lation. To put this in perspective, if the 
U.S. used this formula, the fund would 
be the equivalent of NZ$600 million 
(US$460M) according to Hall.

Residents and visitors alike can expect 
to be captivated by the Real New Zealand 
Festival, scheduled concurrently dur-
ing the World Cup and featuring such 
cultural megastars as singer Dame Kiri 
Te Kanawa on October 22nd, the Bay of 
Islands Seafood Tournament, and the 
Marlborough Wine Festival Village, show-
casing fifty vineyards.

Lake Taupo, New Zealand, won the IFEA 
World Festival and Event City Award as the 

most outstanding global entry for cities in 
the under 100,000 population category.

Europe
Few will forget the tragedy of Duisburg, 

Germany’s techno-pop Love Parade festival 
in July 2010, where nineteen people were 
trampled to death and another 340 were 
injured by a stampeding crowd of 500,000 
incoming revelers joining the one million 
people already on site. The predictable 
result has been stronger government regu-
lations which, in many cases, are indis-
criminately applied to any festival or event 
regardless of its audience profile. 

Rotterdam’s Johan Moerman points 
out that there needs to be a way for cities 
to use discretion in their interpretation 
of the new regulations or it will become 
much more expensive to have a festival. 
“You don’t need the same rules for events 
with alcohol as you do for an event with 
an audience comprised of people over 
fifty years old,” he says.

Moerman is Director of Rotterdam Festi-
vals, the organization that oversees most of 
the city’s 100+ festivals. The trend, he says, 
is for the city to encourage those festivals 
that focus on the celebration of an identity. 
“We have over one hundred festivals which 
we will trim to fifty or sixty within five or 
six years, and then trim again to ten iconic 
events that are representative of the cultural 
identity of our city.” It is important for 
these festivals to have an authenticity, a 
connection with the place where the event 
takes place. His organization talks with all 

Edinburgh Festival Fringe
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stakeholders, with the goal of improving 
the festivals each year.

Scottish Minister for Culture and 
External Affairs Fiona Hyslop presented 
a positive, pro-active view of the role of 
government during her opening remarks 
at the Behind the Scenes of the Edinburgh 
Festivals seminar earlier this year.

“Given the financial and wider benefits 
of (sic) the cultural celebrations brought 
to Edinburgh by the festivals, the Scottish 
Government thought it only right to look 
at ways of enhancing our involvement 
and support to the Edinburgh festivals. 
Over the last three years the Scottish 
Government has invested £6million 
(US$9.6M using today’s rates) through 
our Edinburgh Festivals Expo Fund to 
support the costs of new productions, 
events or exhibitions which involve Scot-
tish-based participants and are premiered 
at any of the Edinburgh Festivals. Many 
of these then go on to tour both nation-
ally and internationally. “

Much of the Scottish Government’s work, 
says Minister Hyslop, is focused around 
using cultural activity to promote Scotland, 
as well as to define its national and cultural 
identity. This is critically important if Scot-
land is to prosper and achieve its goal of 
sustainable economic growth.

Edinburgh Festival Fringe Chief Executive 
Kath Mainland speaks strongly in favor 
of government’s role. “The relationship 
between the Fringe and the city is crucial,” 
she says, “and this is something that we 
as the Society are careful to protect and 
strengthen. The Fringe could not happen 
without the support of the city at every 
level, from the Government Ministers to 
the residents. It is a constantly evolving 

and mutually beneficial relationship, but 
the importance of the city itself to the 
history and success of the Fringe cannot 
be overstated. The city has embraced the 
Fringe and in many ways has allowed it 
to grow into the largest arts festival in the 
world.” In 2010, there were 2,453 indi-
vidual shows taking place at the Festival 
Fringe, with more than 21,000 performers 
and more than 40,000 shows taking place 
in 260 venues.

South Korea
These are the magic words in South Ko-

rea: “I’m from the government, and I’m 
here to help you.” AND… they’re serious. 

The Korean Cultural Tourism Festival 
System is supported by the Korean Min-
istry of Culture and Tourism, which has 
invested some US$19 million in support-
ing key Korean festivals (US$6million 
in 2010 alone) since the program started 
in 1995. The return on investment has 
been significant: an economic impact of 
US$500 million, with approximately 15 
million domestic visitors, according to 
Professor Gang-Hoan Jeong, PhD, Dean 
of Pai Chai University’s Graduate School 
of Tourism Management in South Korea, 
and President of IFEA Korea.

The country has some 1,200 festivals, 
of which 80% are owned by the gov-
ernment. The key to the success of the 
Cultural Tourism Festival System lies in 
the ranking and evaluation of the festivals 
by a government team of experts, which 
creates competition. 

The stakes are high: Only thirty Korean 
festivals out of 1,200 received govern-
ment sponsorship in 2010. The amount of 
government funding received by a festival 

is based on its evaluation results, with 
two of the 1,200 festivals designated each 
year as the country’s official “Representa-
tive Festivals.” The top two each receive 
the equivalent of US$680,000 in govern-
ment funding, as well as overseas publicity 
sponsored by the central government. In 
2010, these two “Representative Festivals” 
were the Boryeong Mud Festival (US$2.6 
million budget; 1.2M visitors) and the An-
dong International Mask Festival (US$1.7M 
budget; 700,000 visitors). 

  Two South Korean cities—Jinju-si and 
Boryeong-si (also known as Daechon)-- 
tied for the IFEA World Festival and Event 
City Award, top Asian city, population 
100-500,000; and one South Korean city-- 
Geumsan-gun-- won the distinction of the 
top Asian city, population under 100,000. 

Geumsan is most known for the Ge-
umsan Insam (Ginseng) Festival, now in its 
30th year. Jinju hosts many cultural events 
throughout the year, including Jinju Nam-
gang Lantern Festival; the Nongae Festival; 
the Korean Drama Festival; the Gaecheon 
Arts Festival; the International Yudeung 
Festival of Namgang; and the Jinju National 
Bullfighting Contest. The annual nine-day 
Boryeong Mud Festival has turned the town 
of Boryeong’s ocean mud flats into a tour-
ism bonanza.

United States
In stark contrast to the examples men-

tioned above, Memphis in May Internation-
al Festival CEO Jim Holt, CFEE, notes that 
while the U.S. government desires to be 
more competitive nationally and globally, 
there is no federal funding for American 
festivals and events as there is in other 
countries. While the Memphis, Tennessee 
(USA) festival has generated some US$5 
million in income over expenses which 
it spins off into funding other events, 
in 2010, revenues were down twenty 
per cent. In addition to unique music 
(particularly the blues) and food such 
as Southern barbeque, Memphis in May 
International Festival features the culture of 
a different country each year and ties it in 
with an in-school educational program.

All is not lost, however.
The U.S. National Endowment for the 

Arts has just released its latest study, Live 
from Your Neighborhood, the first-ever 
survey of U.S. outdoor arts festivals. The 
survey analyzes data from 1,413 outdoor 
festivals in nearly every state and Wash-
ington, DC. The survey reflects a cross-
section of outdoor arts festivals in artistic 
disciplines such as music, visual arts and 
crafts, dance, folk and traditional arts, 
theater, literature, and film. Festival audi-
ences, programming, staffing, and finances 
are also reviewed. The study confirms 
that outdoor arts festivals are “creative 
placemakers, and are integrated into the 

Andong International Mask Festival, Korea
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community. More than half of the festivals 
surveyed (59 percent) have occurred in 
their host communities for more than 10 
years.” They have diverse arts forms and 
serve as a gateway to the arts. They provide 
education and employment.

Now all that remains is to convince the 
NEA to put funding behind the find-
ings. Europe and Asia have done this for 
decades. Check out http://www.nea.gov/
news/news10/NEA-Festivals-Report.html .

3. Globalization

Event Management – International 
Competency Standards (EMICS)

International networking and partner-
ship are rapidly becoming standard prac-
tice, and the Canadian Tourism Human 
Resource Council (CTHRC) has predicted 
for some time that globally-recognized 
standards and credentials will be in high 
demand. The CTHRC has been the driv-
ing force behind the development of a set 
of international standards and profes-
sional certification for event management 
since 2006. The project is now in its final 
phases after two years of development 
and testing by over 170 practitioners and 
professionals from twenty countries.

Soon to be launched in Canada, the 
emerit® Event Management Certification 
Program (EMICS) will consist of an exam, 
a practical evaluation, and on-the-job 
experience, according to Eva Schaus-
berger, Director of Foreign Credential 
Recognition/ Directrice du programme de 
reconnaissance des titres de compétence 
étrangers. Although this was an initiative 
of the Canadian government, great care 
was taken to solicit input from an interna-

tional panel of professional educators and 
festival specialists. In today’s increasingly 
mobile society, once adopted internation-
ally, the program will greatly improve 
transnational recognition of professional 
competency—a real asset for employers 
and prospective employees alike, regard-
less of geography. The certification pro-
gram will be available for free download 
in both English and French soon.

Eventually the Canadian Tourism 
Human Resource Council will look for 
partner organizations to implement the 
guidelines throughout the world. With 
nine affiliates on six continents, IFEA is a 
good candidate.

Sports
If we fast-forward from ancient Athens, 

sporting competitions like the Olympics, 
held in Vancouver this year; the inaugural 

World Youth Olympics held in Singapore 
this past August; and the FIFA (World 
Cup Football/Soccer) held in South Africa 
this year are all outstanding examples of 
globalization. Their economic benefits are 
easy to understand, perhaps because sports 
has always been a universal language. Both 
participants and patrons of these events are 
international, and while sporting competi-
tions live in a different part of the cultural 
world, they do, nonetheless, leave behind a 
legacy that is valuable to national and local 
festivals and events by virtue of the infra-
structure improvements they require.

To Brazil’s credit, more than half of the 
venues for 2016 are already built, and win-
ning the bid to host the 2014 FIFA/World 
Cup Soccer has resulted in other construc-
tion. The twelve cities that will host the 
games of the 2014 World Soccer Cup in 
Brazil will be, in alphabetical order, Belo 
Horizonte, Brasília, Cuiabá,Curitiba, For-
taleza, Manaus, Natal, PortoAlegre, Recife, 
Rio de Janeiro, Salvador, and São Paulo, 
according to Daniel Baldacci, IFEA Latin 
America and the Brazilian Festivals and 
Events Association.

The UK has two major sporting events 
on its horizon: the London Olympics 
in 2012, and the 2014 Commonwealth 
Games in Glasgow, Scotland, where 
athletes from the fifty-four nations of the 
British Commonwealth will compete.

In a strategic move remarkable for its 
foresight in bridging cultural diplomacy 
and sports, the Edinburgh festivals have 
already initiated plans for a program 
called “The World’s Festivals,” inviting 
key countries participating in the 2012 
Olympics and the 2014 Commonwealth 
Games to interface with the city’s twelve 
core festivals to showcase their cultural 
assets in an unprecedented way and on a 
scale virtually guaranteed to garner me-
dia, political, and public attention.

According to Faith Liddell, Director of 
Festivals Edinburgh, the central advocacy 

World Youth Olympics, Singapore

Hydroplane Racing, New Zealand
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organization for the twelve festivals, 
events included in this strand will be 
projects such as the first collaboration 
between the Edinburgh International Festi-
val, the Edinburgh Military Tattoo, and the 
Marinsky Opera in St. Petersburg, with 
a major new presentation of Prokofiev’s 
grand opera, War and Peace, presented 
on the Esplanade of Edinburgh Castle, 
directed by Andrei Konchalowsy and 
conducted by Valery Gergiev.

Another strand will be themed “New 
Generation, New Talent,” and between 
2012-2014, will focus on young, new 
talent in the same spirit as the original 
Olympics—a cultural Olympiad featuring 
a whole new generation of artists, perform-
ers, composers, writers, choreographers, 
and directors from the U.K. and abroad.

Overall, the intent is not to compete 
with the Olympics and the Commonwealth 
Games, but to build on them via carefully 
crafted cultural activities—in essence, fur-
thering the global reach of the festivals to 
new audiences and enhancing the existing 
festivals’ offerings through expanded inter-
national collaborative programming.

GLOBAL OPPORTUNITIES
Depending on geography, ample op-

portunities exist for those experienced 
festival professionals with sensitivity to 
the culture and history of a region. This is 
particularly true in the Middle East, says 
Bill O’Toole, where the government is just 
beginning to leverage the assets inherent 
in Gulf region festivals and events. 

Joseph Okelo echoes this observation, 
saying that although many ideas regard-
ing festivals in Kenya have not been fully 
exploited yet, the government is slowly 
beginning to realize their importance in 
bolstering the country’s image and tourism. 
Eighty percent of events in Kenya have 
typically been conferences, but as an event 
form, says Okelo, they are the least ben-
eficial to the country. Recognition of this 
has led the government to shift its efforts 
towards training for festivals and events.

Collectively, two major categories of op-
portunities emerged from Industry Com-
pass 2010: global partnering via “Sister 
Festivals” and benchmarking excellence.

1. Sister Festivals
By far, the idea that met with the 

most sustained enthusiasm this year was 
that of establishing a “Sister Festivals” 
network. When time ran out during the 
scheduled Industry Compass panel discus-
sion, participants elected to return for a 
third, unscheduled hour.

The “Sister Festivals” idea was first in-
troduced by Daniel Baldacci at the 2005 
IFEA convention in San Antonio, Texas 
(USA) and has resurfaced several times 
since then. The idea is simple: interna-
tional ties between festivals could be 

strengthened if festivals partnered with a 
“sister” festival in another country, much 
like the Sister Cities program created in 
1956 by U.S. President Dwight D. Eisen-
hower. The program encourages linkage 
between like-minded cities international-
ly, with the ultimate goal of world peace.

More than 700 U.S. communities and 
nearly 2,500 partnerships with sister com-
munities in 134 countries participate in 
the program today. The overall organiza-
tional size is comparable to that of IFEA. 

Advantages of “partnering” with a Sister 
Festival include the ability to exchange 
staff, program components, or indeed, to 
exchange entire festivals. There is the added 
benefit of forming consortia to seek com-
mon sponsorship or government funding.

Festivals could exchange delegations to 
each others’ festivals and events or have a 
presence at another “sister” festival via:

An event within an event
Audience sharing
Bringing a stage to another festival

Examples:
The Roskilde Festival in Denmark con-
tacted Stockholm’s Kulturfestival this 
year. Due to the global recession, the 
popular outdoor Danish music fes-
tival had been losing audience share 
in Sweden, as well as experiencing 
diminishing sales of recordings of 
Danish artists, and they wished to 
market to Swedish pop music lovers 
directly. Kulturfestivalen Director 
Claes Karlsson happily welcomed the 
“sister festival” stage, which came as 
a turnkey operation: stage, sound, 

•
•
•

1.

crew, performers, tech—all with a 
“green” environmental theme. There 
was no cost to Stockholm. 

The Canadian Winter Festivals Coali-
tion dates back to 2002, according to 
Thérèse St-Onge, CFEE, IFEA Canada, 
when winter festivals in the provinces 
of Ontario, Quebec, and Manitoba 
banded together to maximize their 
marketing efforts and benefit from 
cost-sharing certain expenses. There are 
now five winter festivals participating 
in the informal coalition:

Carnaval de Québec  
Jan. 28- Feb. 13, 2011
Bal de Neige/Winterlude, Ottawa 
Feb. 4-21, 2011
Winter City, Toronto   
Jan. 29- Feb.10, 2011
Montréal en lumière  
Feb.17-27, 2011
Festival du Voyageur, Manitoba 
Feb.12-21, 2011
 

   Initially, the group decided to 
focus on one target each year, such as 
cross-promotion, volunteer exchange, 
and artists’ exchange via a program 
managers’ meeting. All shared similar 
themes (frozen Canadian winter) and 
could benefit from pro-rating certain 
expenses. The group is still active.

Boryeong Mud Festival, South Korea, 
established ties with neighboring 
China and sent its entire festival over-
seas. In an innovative move of “going 
global”, twenty tons of Boryeong’s 

2.

•

•

•

•

•

3.

Denmark’s Roskilde Festival in Stockholm
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famous cosmetic mud was exported 
to China’s Dalian Jinshitan Beach in 
2009, giving birth to the first China 
Dalian Mud Festival, which ran for 
fifty days beginning July 26, 2009. 
   Always in the vanguard, South Korea, 
through its Memos of Understanding 
(MOU) Affiliate Partner Agreements, 
actually began establishing relation-
ships with international festivals and 
events in 2004 and over the years has 
built its own informal network.

Looking Ahead: LinkedIn and More
IFEA is pleased to announce the cre-

ation of a LinkedIn site for Sister Festivals. 
The IFEA SISTER FESTIVALS EXCHANGE 
PROGRAM’s purpose is to encourage 
global festival exchange opportunities. 
Those interested can join this program 
to exchange ideas, resources, volunteers, 
professionals, attractions, media, and 
expertise with events around the world.

How does it work?

Go to www.ifea.com and scroll down 
about ¼ page. On the right column, 
click on “Join our Group. IN.” 

Click on “Sister Festivals Exchange 
Program—Global Festival Exchange 
Opportunities” and join the group. 
You can then post your ideas, including 
requests for exchanges. 

There are subgroups for discussions, 
members, jobs, etc.

Two other IFEA resources may also be of 
help. IFEA Europe member Jeroen Mourik 
has a Sister Festivals registration page 
on his website at www.festivalorganiser.
com/IFEA-signup. The website is an online 
community dedicated to festival and pub-
lic event professionals, with specific focus 
in the areas of networking, information, 
and professional development.

IFEA Europe member Holly Payton 
brings together fringe festivals around the 
world via her World Festivals Network. 
Check it out at www.worldfestivalnet.com.

Bill O’Toole, in his opening keynote 
address at the IFEA convention in St. Lou-
is (USA), drew on the work of mathema-
tician Paul Erdos, whose Graph Theory 
is behind the concept of “six degrees of 
separation”—the idea that anyone in the 
world is only six steps away from any 
other person in the world. Festivals and 
events, says O’Toole, reduce this separa-
tion of people and create networks of 
interest groups that unite the world.

2. Benchmarking Excellence
Throughout the world, national and 

regional award programs have sprung up 

1.

2.

3.

recognizing the achievements of leaders 
in the festivals and events industry.

The Middle East Event Awards in 
Dubai, United Arab Emirates, reposi-
tioned to June 2011; the Australian Event 
Awards in October annually; and other 
programs hosted by the Association of 
Irish Festivals, and Events and Festivals 
and Events Ontario, Canada, all pay 
tribute to excellence and give those in the 
industry concrete examples from which 
to draw inspiration. South Korea’s Cul-
tural Tourism Festival System is another 
manifestation of recognizing excellence.

On a global level, the IFEA annual Hall 
of Fame, IFEA/Zambelli Fireworks Volun-
teer of the Year, IFEA/Haas and Wilkerson 
Pinnacle Awards, and the newly inaugu-
rated IFEA World Festival and Event City 
Award program raise the bar higher as 
entrants are evaluated on an international 
level. Due dates are posted at the end of 
this article.

 
“Survival of the Fittest”

Lady Susan Rice, opening keynote 
speaker at International Events’ Behind the 
Scenes of the Edinburgh Festivals seminar, 
likened the challenge of Edinburgh’s stay-
ing the pre-eminent global festival city to 
Charles Darwin’s concept of “survival of 
the fittest” -- that constant evolutionary 
struggle to continue to exist first intro-
duced in his book The Origin of the Spe-
cies. Rice is Managing Director of Lloyds 
Banking Group Scotland, but true to her 
belief in “giving back” to a community, 
also chairs the Edinburgh International 
Book Festival and Edinburgh’s Festivals 

Forum, a group established in 2008 to 
monitor the longer term health of Edin-
burgh as a festival city and to articulate 
and oversee the investment strategy 
required to sustain its position. 

 “Our festivals, individually and collec-
tively,” says Rice, speaking of Edinburgh, 
“celebrate the arts and culture. At their 
core, they inspire and amaze. They excite. 
They make people laugh, sometimes cry, 
and very often think… But there’s a core 
to festivals that acts as a constant even as 
they continually reinvent themselves.

“Our festivals do so much more than 
make artistic connections – they make 
human connections which help break 
down barriers – this is why the festivals 
are so important.

“I don’t believe that what we have here 
in Edinburgh can be created …from a 
written business plan, nor can it be created 
overnight. What Edinburgh offers has been 
sixty years in the making; it’s a story of evo-
lution, of constant reinvention, of survival.

“It’s a story of people with the vision and 
tenacity to follow it through. It’s the story 
of a responsive local infrastructure, a city 
that’s given the festivals room to grow and 
develop. It’s about a sophisticated range of 
interventions and initiatives that nurture 
what today’s generation has inherited.

“And most of all it’s about people who 
care about the arts and culture, who care 
about society and about the legacy they 
leave to the next generation.”

Susan Rice is an eloquent spokesperson 
for us all. Excellence matters. Cultural sur-
vival matters. In the lifecycle of a festival or 
event, it is, indeed, about leaving a legacy.

Korean Affiliate Partners
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Charlotte DeWitt is the 200� in-
ductee to the IFEA Hall of Fame, the 
industry’s highest honor. As president 
of International Events, Ltd., she has 
served as a cultural ambassador and 
events architect in some 2� countries 
since 1�7�, designing and produc-
ing over 150 waterfront festivals 
and international events, including 
Behind the Scenes of the Edinburgh 
Festivals. She consults worldwide on 
festival master plans and tourism de-
velopment, and is the global perspec-
tives editor of i.e. magazine. Charlotte 
is Past Chairman of IFEA/World 
(IFEA) and founder/ past President/
CEO of IFEA Europe. She lived in 
Sweden from 1��4-2004. 

Charlotte J. DeWitt, CFEE, President 
International Events, Ltd.   

24� West Newton St., #8
Boston, MA 02116 USA
M +1 617 513 56�6
charlotte@internationaleventsltd.com 

Johan Moerman
Rotterdam Festivals, The Netherlands

2010 Chair, IFEA World 

Professor  
Gang-Hoan Jeong, PhD

Pai Chai University, South Korea
President, IFEA Korea 

Sally Edwards
Events NSW, Australia

Warwick Hall
Lake Taupo District, New Zealand

Daniel Baldacci,
Groupo Baldacci, Brazil

President, IFEA Latin America 

Bill O’Toole
Global Events Development Specialist

Australia

Joseph Okelo
Makini College, Kenya

Guy Laflamme
National Capital Commission, Canada

Jim Holt, CFEE
Memphis in May International Festival

United States
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Fiona Hyslop
Minister for Culture and External Affairs

Scotland, UK

Andrew Kerr
Former Secretary

Edinburgh Festival Fringe Society
Scotland, UK

Faith Liddell
Director, Festivals Edinburgh

Scotland, UK

Kath Mainland
Chief Executive

Edinburgh Festival Fringe, Scotland, UK

Thérèse St-Onge, CFEE
IFEA Canada 

Lady Susan Rice
Lloyds Banking Group, Scotland

Edinburgh International Book Festival
Edinburgh Festivals Forum, Scotland, UK

Eva Schausberger
Canadian Tourism Human 
Resource Council, Canada
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          Toolbox

 USD 1 =

Euro Zone ....................EUR 0.733��3

UK  ..................................GBP 0.621425

China  ............................CNY 6.64650

Australia .......................AUD 1.01207

New Zealand ..............NZD 1.2�001

Canada ..........................CAD 1.00842

Singapore ....................SGD 1.30246

Kenya .............................KRW 1,135.2�

Brazil .............................BRL 1.72280

Saudi Arabia...............SAR 3.75015

South Korea ...............KRW 1,135.2�

United Arab Emirates ...AED 3.67265

as of 16 November, 2010

Save These Dates!

CONFERENCES 
AND SEMINARS

March 2-5, 2011 Festivals & Events 
 Ontario (FEO), 
 Canada. 
 www.festivalsan
 deventsontario.ca
 
April 2011  Kenya Events, Festivals, 
 Conferences Forum, 
 Nairobi, Kenya. 
 www.kenyaevents.org
 
June 1-2, 2011  IIRME’s Middle East   
 Event Show, 
 Dubai, UAE. 
 www.me-eventshow.com

November 2011 Association of Irish 
 Festivals & Events, 
 Ireland

Sept. 30-  CIOFF Folkloriada  
Oct.5, 2012   Anseong, South Korea

AWARDS

June 6, 2011 IFEA Hall of Fame 
 Nomination Deadline

June 6, 2011 IFEA/Zambelli 
 Fireworks Volunteer of  
 the Year Nomination  
 Deadline

June 20, 2011 IFEA/Haas & Wilkerson 
 Pinnacle Award Entry 
 Early Bird Deadline

July 18, 2011 IFEA/Haas & Wilkerson 
 Pinnacle Award Entry 
 Final Deadline

July 26, 2011 Australian Event Awards  
 Entry Deadline

Aug. 15, 2011 IFEA World Festival & 
 Event City Award Entry 
 Deadline

mailto:charlotte@internationaleventsltd.com
http://www.internationaleventsltd.com
http://www.festivalsan
http://www.kenyaevents.org
http://www.me-eventshow.com



