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Megatrends was a term coined in the 1980’s by authors John Naisbitt and Patricia 
Aburdene to describe major social, economic, political, and technological changes 
which, once formed, influence us for seven to ten years. They give a structural context 
by which we can make decisions. 

Festivals and events have their own set of megatrends, colored by geography and 
world events. These trends present their own set of unique opportunities.

This year IFEA again featured an international “Industry Compass” panel discussion 
at its 53rd Annual Convention & Expo in Boise, Idaho, USA, September 8-12, 2008. 
The ideas presented below are the collective thoughts expressed by the panelists listed 
here and by members of the audience and other convention delegates. Little did we all 
know how rapidly the world economic picture would change shortly thereafter.

Megatrend #1: Globalization
Globalization has, by far, been the number one megatrend this past year. It has im-

pacted not only world trade and industry, but festivals and events, as well. Marketing 
strategies, communication styles, and cultural issues inherent in program design have 
all been affected by globalization. 

In the marketing sense of “going global,” major festivals increasingly want to have 
worldwide “brand” recognition— to ascend to the iconic status of an Edinburgh, Rio, 
or Munich—cities whose festivals are world famous. More recently, we have seen the 
reverse: cities, such as Dubai, looking to create festivals and events in order to cement 
their status as world-class destinations. Regardless of who initiates it, the festival or the 
city, this move towards globalization takes time and often can be, unfortunately, at the 
expense of local identity. 

When one culture becomes drastically altered by the influx of other ideas, styles, and 
customs, it suffers from cultural globalization, sometimes referred to as “Westerniza-
tion.” The issue at stake, again, is one of identity.

Europeans, by virtue of their multi-national composition, examine identity issues 
constantly, according to Allan Xenius Grige, Chairman of IFEA Europe.

• Are we trying to be all things to all people, stifling the intellectual curiosity of our 
audiences?

• Do we “brand” a city by supporting the old, traditional culture, such as opera in 
Austria’s famous Salzburg Festival (Salzburger Festspiele), or do we create a city brand 
based on something that isn’t really part of our culture at all? 

• If we support new performing arts, do we dilute our existing culture?

In an ever-evolving industry, Rotterdam’s Johan Moerman, chair-elect of IFEA 
World’s Board of Directors, notes that concerns of neighborhood identities and social 
issues, brought about by an extremely mobile population, are influencing European 
festival and event design. 
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In particular, two approaches have 
come under attack: the “cookie cutter 
approach” of hiring a stage and per-
formers and calling it a festival; and the 
franchising of festival concepts, such as 
the shopping festivals prevalent in Dubai, 
Singapore, Malaysia, and Thailand. 
Neither approach is acceptable to Euro-
peans—and others— primarily because 
neither is an authentic reflection of local 
culture, and thereby, encourages passive 
audiences. The result is “over-festivaliza-
tion” – everything today is called a festival.

Who Defines Identity? 
Festivals in Korea and China are, for 

the most part, newly created, government 
–run “intentional” festivals, often driven 
by two engines: tourism and culture. 
Eighty percent of Korea’s 1200 festivals 
fall into this category; ninety percent of 
China’s 6,000 festivals have only existed 
for ten years or less. Each country, howev-
er, has recognized the value of preserving 
its folkloric traditions to position itself 
uniquely in the tourism market.

Korea’s Namsadang Baudeogi Festival in 
the city of Anseong is a riverside celebra-
tion of traditional Korean performing 
arts, handcrafts, and culinary delights. In 
2012, the city will host the prestigious 
International Council of Organizations of 
Folklore Festivals and Folk Art (CIOFF)’s 
World Folkloriada, a 60-nation folkloric 
showcase whose goal is the preservation 
and promotion of folklore through per-
formance. CIOFF was founded in 1970 in 
France and has consultative status with 
the United Nations Educational, Scientif-
ic, and Cultural Organization (UNESCO).

Gimje, the center of Korea’s 5,000-year-
old rice culture, hosts the annual Horizon

Festival, a celebration of the region’s great 
agricultural heritage. The festival features 
a wide variety of exhibits, demonstrations, 
inter-active activities, and entertainment in 
a waterfront park near one of Korea’s most 
important—and oldest— reservoirs. The 
reservoir dates to 330AD, and has played a 
critical role in the region’s rice cultivation. 

The Horizon Festival is more than an 
Asian interpretation of an American 
“State Fair.” Buddhist priests give a sacred 
blessing to the festival and the region’s 
rice crops, and teach young children 
about spirituality. Storytellers re-enact 
the Tale of Maiden Danya and the two 
dragons. Wedding ceremonies during 
the festival are facilitated for immigrant 
women (non-Koreans), complete with 
ceremonial robes, since the cultivation of 
rice leaves hard-working local rice farmers 
little time for courtship. The festival was 
chosen as the country’s most valuable 
cultural tourism festival for three consec-
utive years (2005, 2006, 2007) and one of 
the country’s top ten festivals (2003 and 
2004) by the Korean Ministry of Culture, 
Sports, and Tourism. 

 IFEA China believes that “the power 
of ethnic celebrations is the survival of 
traditions.” The organization recently 
began a study of Chinese ethnic festivals 
in anticipation of future discussions with 
the Chinese Ministry of Culture on how to 
preserve and promote Chinese culture. Of 
2,000 ethnic nationalities worldwide 56 
are in China, according to Zhang Nuan, 
the affiliate’s President. The issue? With 
the encroachment of Westernization, 
Chinese elders are fearful of losing their 
ancient traditions… causing festival orga-
nizers to increase efforts to give Western 
visitors a truly Eastern experience. This 

“Easternization” was very well done when 
Beijing hosted the 2008 Olympics.

Globalization can also yield a certain 
sense of displacement.

Singapore, China’s young, “hip” cousin, 
adds a contemporary interpretation to the 
concept of identity and the preservation of 
traditional culture. Jimmy Wong, President 
of IFEA Asia, cites the Singapore Opera 
Festival, for example, which tries to reposi-
tion traditional Chinese opera to appeal 
to youth by using English language in its 
performances. With English as the official 
language of government, business, and 
education, many Singaporean Chinese 
are growing up without Chinese language 
skills. Singapore’s Mandarin Chinese rep-
resent 77% of the country’s population.

Westernization becomes even more 
disconcerting to some, says Johan Moer-
man, when a show like Mama Mia, based 
on the music of the Swedish rock group 
ABBA, appears in a place like Singapore. 
But Western influence, when integrated 
subliminally, can have a positive side. 
Chingay, the city-state’s official Chinese 
New Year’s celebration, features an array of 
international performing groups amongst 
its traditional Chinese, Indian, and Malay 
groups. Singapore has always positioned 
itself as a “gateway” city bridging cultures, 
and its events have typically been directed 
at “nation-building,” a concept designed to 
unite a multi-ethnic, multi-lingual country 
which only gained independence in 1965.

Identity is also an issue in Hawaii, 
according to Alice Moon from Hilo, 
Hawaii, where local elders work hard to 
protect, promote, and nurture the indig-
enous Hawaiian culture. Moon feels that 
young people in Hawaii (as opposed to 
indigenous Hawaiian youth) are some-
what apathetic to traditions of the native 
people, and she stresses the need for 
communities to actively try to keep the 
old traditions alive.

Muriel Anderson, Vice President of 
Product Development for the Hawaii 
Tourism Authority and an IFEA 2008 Hall 
of Fame Inductee, says there are major 
movements within the Hawaiian com-
munity as well as the broader community, 
to perpetuate the Hawaiian culture. Such 
efforts, adds Anderson, are “coming from 
the youth as well as others who recognize 
the value and importance of cultural integ-
rity, identity, authenticity, and preservation 
of Hawaii’s indigenous culture.” 

Hawaiian language immersion schools; 
bachelors, masters, and doctoral level 
programs at the University of Hawaii in 
Hawaiian language; the growing popu-
lation of “hula halau” (hula schools); 
efforts by businesses to embrace Ha-
waiian hospitality values into the 
workplace; hundreds of events highlight-
ing the host culture; increasing interest 
and involvement in Hawaiian music and 

Korean Horizon Festival
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dance; recognition and inclusion by the 
Grammy Awards of a Hawaiian music 
category; and, efforts such as those by the 
Hula Preservation Society to use technol-
ogy to capture the history, culture, and 
heritage of the hula are great examples of 
passion versus apathy. 

The Hawaii Tourism Authority has com-
mitted US$2.5 million to assist these goals 
in its 2008 Product Development budget. 
In 2005, they hired a Hawaiian Cultural 
Coordinator to help them in their efforts 
to foster positive relationships between 
Hawaii’s visitor industry and the Hawai-
ian community. HTA, says Anderson, is 
passionate and supportive of all efforts to 
preserve and perpetuate the host culture.

In Africa, an entire generation has 
been eradicated by HIV/AIDS, leaving no 
middle generation between grandparents 
and grandchildren to pass on tribal and 
communal rituals. 

And in the United Arab Emirates, only 
19% of residents are native Emirati. Men 
outnumber women almost 3:1. Because 
of the high percentage of immigrants 
(73.9% are non-citizens), most audi-
ences are not interested in paying to have 
Islamic cultural experiences, although they 
do have the discretionary money to buy 
tickets, says Sipho Dlamini of Center Stage 
Management in Dubai. There are also very 
few entertainment products from which to 
choose. Enter Dubai Event Management 
Corporation, the new government-owned, 
government-funded company whose 
mandate is to develop world-class events 
in four areas: arts and culture, conferences 
and exhibitions, sports, and entertain-
ment. Some seventy people are employed 
by the new corporation.

Although events highlighting Islamic 
culture may not be patronized in the 
Emirates, Gary Masters, Director of 
Festivals and Events Ontario, noted great 
interest when Islamic mosques in greater 
Toronto, Canada, opened their doors to 
the public as a part of the province-wide 
Doors Open Ontario heritage festival. 
The festival has been rated one of the 
country’s top one hundred.

Dr. Joe Goldblatt summed it up: 
“Although, according to Tom Fried-
man (New York Times columnist and 
author , The World is Flat) the earth may 
be flattening, it still has many different 
rooms.  One of the great challenges of the 
future for festivals and events will be to 
open these doors to promote increased 
mutual understanding and greater 
collaboration. IFEA could be one of the 
powerful keys to open these doors.”

Megatrend #2: Youth
The growing youth market is another 

trend impacting a broad spectrum of 
festival-related issues. Simply put, audi-
ences are getting younger, and festivals 

have had to adopt new strategies to 
reach them. Paper is “out” (posters, press 
releases, postcards, brochures). Market-
ing is becoming IT-driven and inter-ac-
tive, with on-line vehicles like Facebook, 
MySpace, flickr, last.fm, YouTube, blogs, 
and text messaging. Festival programming 
is shifting to experiential (see it, touch it, 
try it), as festivals seek what Jimmy Wong 
calls “heartware” rather than “hardware” 
to attract young audiences. As suggested 
in James Gilmore and Joseph Pine’s book 
The Experience Economy, the experience is
the marketing.

Singapore has made a major commit-
ment to sports marketing as a way of 
engaging youth, thus cementing a sense 

of nationalism based on participation. 
In a world increasingly more globalized, 
sports is a universally understood lan-
guage, and it strengthens friendships with 
other nations. According to Kelven Tan, 
President of IFEA Singapore, sports-based 
tourism draws 45,000 people annu-
ally to Singapore to compete in mara-
thons, biathlons, and triathlons; plus 
an additional 100,000 people to watch 
the first-ever Formula 1 night race; and 
countless others to witness the stopover 
of the Volvo Ocean Race in late Decem-
ber/early January. In 2010, Singapore will 
host another sports-related “first”—the 
inaugural Youth Olympics, sanctioned 
by the International Olympics Commit-

Hawaiian Culture

Singapore’s Chingay
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Tàrrega’s Fira de Teatre al Carrer

tee. But Singapore is not the only country 
courting international visitors through 
sports. In 2010, South Africa will host the 
FIFA world cup (football/soccer). 

Ireland has seen a dramatic rise in 
the number of children’s festivals and 
youth activities. A recent trend is to send 
a festival’s visiting contemporary musi-
cians to work in local schools, challenging 
students to create collaborative music that 
combines old, traditional styles with the 
new. Colm Croffy, President of the Associ-
ation of Irish Festivals and Events (AOIFE) 
also mentions other new trends in Ireland 
and Europe: art, food and high-end wine 
festivals; street arts festivals in new mar-
kets like Iceland; and more water festivals 
in those coastal communities whose work-
ing waterfronts are in economic decline. 
Today, adds Croffy, almost every major city 
in Europe has a gay/lesbian festival.

Festivals attracting young audiences 
have their own challenges. Where limited 
infrastructure may seem like an obstacle in 
many cities, Croffy points to festivals like 
Tàrrega’s Fira de Teatre al Carrer in Spain. 
Turning a negative into a positive, the festi-
val has eliminated the boundaries between 
performers and local residents through an 
unusual “artiste” hosting program. One 
thousand performers and 750 other festival 
personnel are housed with local families in 
this small town of 8,000 people. The 4-day 
festival attracts 100,000 spectators.

The festival is actually a festival within 
a festival. Its main purpose is to showcase 
street theatre and festival production to 
booking agents, producers, and journal-
ists. An estimated €12 million in festival-
related business is written here each year. 

But to the general public, the festival is 
a colorful entertainment showcase spill-
ing over into the squares, plazas, streets, 
balconies, and church steps of this small, 
medieval town. And it’s free. The Fira gen-
erates an estimated €6 million economic 
impact for Tàrrega.

How, you might ask, could such a small 
town deal with such an influx of people? 
With only two modest hotels and twelve 
guest houses, Tàrrega has built its own 
16-Acre campsite and encourages families 
and other young-at-heart festival-goers to 
camp out for the weekend at reasonable 
prices. The campsite holds upwards of 
6,000 people for one month a year at fes-
tival-time; the remaining eleven months, it 
is used by the town as a sports complex.

Additionally, a 24-hour shuttle bus 
links the festival to accommodations in 
the neighboring town of Lleida, some 
forty minutes away. Both the artiste host-
ing and the campground experiences give 
festival-goers a chance to experience the 
local flavor of the town, reinforcing the 
town’s identity. They are also extremely 
attractive alternatives for young patrons 
with limited financial resources.

Megatrend #3: Education and 
Research as Festival Partners

IFEA began its Certified Festival and 
Event Executive program (CFEE , then 
called CFE) in 1983 in order to set com-
petency standards for the emerging pro-
fession of festival management, and to 
legitimize the profession itself. In 1983, 
there were no affiliate organizations in 
Europe, Latin America, Asia, Australia, 
and the Middle East, and most people as-

sumed that the word “festival” had 
one definition. 

Globalization has brought with it the 
challenge—and the opportunity— of 
adapting the curriculum to other cultures, 
other languages, and other festival and 
event models. Countries with a “young” or 
“intentional” festival culture may have dif-
ferent needs than one with, for example, a 
100-year-old carnival celebration (known 
as Mardi Gras in the U.S.) or a Mozart 
festival with an arts management profile.

Recognition of the CFEE certifica-
tion at a governmental level will greatly 
increase its value. Other professions such 
as certified public accountants (CPAs), 
lawyers, or teachers already have this 
recognition. Eventually, says IFEA Africa’s 
Janet Landey, a reciprocal recognition 
of credentials by various governments, 
along with the requisite work visas, could 
encourage greater mobility of trained 
professionals throughout the world. 
Thérèse St.-Onge, formerly with Canada’s 
National Capitol Commission, urges 
affiliates to look upon government as a 
partner, rather than an adversary, adding 
that it is in everyone’s best interest to 
ensure professionalism in our industry.

South Africa, via its Sector Education 
Training Authority (SETA) and Canada, via 
its Canadian Tourism Human Resources 
Council, have been working towards an 
International Standard for Events Manage-
ment (IEMS) based on the Event Manage-
ment Body of Knowledge (EMBOK), says 
Landey. IFEA members Bill O’Toole of 
Australia and Ulrich Wuensch of Germany, 
along with Landey and St.-Onge, are con-
sulting on the Canadian project.

Not to be forgotten in the credentials rec-
ognition arena: written proof of competency 
of your suppliers. What if your fireworks 
company only knew how to light a match?

As more and more universities are 
undertaking event management degree 
programs at both an undergraduate and 
graduate level, the next challenge is one 
of aligning IFEA’s CFEE program in an 
appropriate way with those of colleges 
and universities around the world. Dr. 
Gang-Hoan Jeong of South Korea’s Pai 
Chai University, Dr. Jeff Jiang of Califor-
nia State University at Chico, CA, Dr. Joe 
Goldblatt of Queen Margaret University 
in Scotland, and Dr. Phil Long of Leeds 
Metropolitan University, UK, among oth-
ers, are all contributing to this effort. 

Universities and research go hand-in-
hand. Research is playing an increasingly 
more important role in those countries 
where academic substantiation strength-
ens funding applications to the public 
sector, such as arts and cultural councils, 
tourism boards, and educational agencies. 
This is less common in the United States, 
where corporate financing is far more 
prevalent than government funding. 
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Finally, an often overlooked aspect of 
education is volunteer training, which 
can function as job training for young 
people. As South Africa girds up for the 
2010 World Cup (football/soccer) and 
Singapore looks ahead to the IOC-sanc-
tioned World Youth Olympics in 2010, 
the trend will be to teach meaningful 
skills that can be transferred to other 
employment opportunities.

Megatrend #4: Values-driven 
Festivals and Events

We have all heard the phrase “value for 
money,” but in today’s terms, “values-
driven” means a festival concerned with 
promoting healthy attitudes and habits. 
On a social side, we see festivals con-
sciously working to integrate immigrant 
neighborhoods into the fabric of the 
festival itself, making the festival more 
inclusive. On a biodiversity side, it means 
running “green,” environmentally friend-
ly festivals – not just during the festival, 
but year-round in the festival office. 

Today, this trend is catching on. The 
Kentucky Derby Festival in the U.S. is an 
excellent example of thinking “green.” 
But looking back to 1994, the Stockholm
(Sweden) Water Festival already was using 
festival compost to create new flower 
beds in the city, and required all food 
vendors to use biodegradable cups, 
plates, and forks. All paper consumed in 
the festival office was recycled. Its legacy, 
the Stockholm Water Prize, is a Nobel-style 
award given by the King of Sweden to 
the organization or individual doing the 
most for the world’s clean water.

Megatrend #5: Economic 
Diversity

The collapse of the U.S. subprime 
mortgage industry in late September, just 
two weeks after the Industry Compass panel 
session in Boise (USA), created a world-
wide financial tsunami. It was precipitated 
by the abandonment of international 
investment bank Lehman Brothers by U.S. 
Treasury Secretary Henry Paulson, Jr., and 
the aftermath has been catastrophic. 

It is inevitable that festivals and events 
everywhere will experience repercussions 
as a result. As we go to press, the market 
is still volatile, and it would be premature 
to comment extensively. Allan Xenius 
Grige asks, “With less discretionary mon-
ey, will audiences stay closer to home due 
to high gas (petrol) prices and less money 
for overnight stays, or will they seek out 
diversionary experiences as a way of for-
getting the state of the economy?” 

Many festivals will need to adopt new 
financial models, as cash flow, liquidity, 
credit, and funding sources have changed 
overnight. Corporate sponsorship is one 
income stream that could be heavily 
impacted. In the U.S., American Express, 

for example, announced in November 
that it would lay off 10% of its workforce 
in the near future, about 7,000 people. 
Soon after, the communications giant 
Motorola Inc. stated it anticipates more 
than doubling its layoffs over the next 
several months, to a total of about 5,600 
since April 2008. Robert Reich, a former 
U.S. Secretary of Labor under U.S. Presi-
dent Bill Clinton and a professor at the 
University of California, Berkeley says, 
“All industries that rely on discretionary 
spending are at risk.” (Time Magazine,
Nov. 4, 2008) 

What does this mean? Traditional 
corporate sponsors may be much more 
conservative as companies and banks ad-
just to “survival of the fittest.” In America, 
companies most likely to be heavily hit by 
the recession, according to a recent Gold-
man Sachs analysis, will be construction, 
manufacturing, financial services, and 
retail. Savvy marketers may have to look 
towards recession-proof industries like 
health care as new sources of income. If 
there is any consolation at all, it is that in 
bad times, people need good times. Festi-
vals and events can provide that diversion.

Currency exchange rates are swinging 
dramatically— and often. If, for example, 
a Euro-zone festival had contracted with 
an American performing group in August 
2008, a price of US$10,000 would have 
cost €6,768.; two months later, the same 
group would have cost €7,900. The num-
bers are even more gruesome in Icelan-
dic kronur: the price of the same group 
would have jumped from ISK814,600 to 
ISK1.2 million. Staggering— until you 
calculate again, two weeks later, in early 
November, when the price became ISK 
1.3million. Then it becomes surreal.

The importance of anticipating swings 
like this cannot be under-stated for those 
festivals with line items in multiple 
currencies, or those with foreign sup-
pliers. But it is also important to us as 
an association producing international 
conferences and seminars. It will cost 
some attendees more than usual simply 
because of exchange rates.

Public Sector Financing
Government funding is another ques-

tion mark. Many governments outside the 
U.S. typically fund festivals and events, 

Each part of the world uses the 
word festival differently. A festival can 
encompass everything from high art 
to local color. In Europe, a festival 
often has an artistic connotation in-
volving exhibits, themed performanc-
es, the preservation of heritage, social 
commentary, or the infusion of new, 
avant-garde creative interpretations. 
But Europe is equally at home with 
street arts and carnivals, those wildly 
colorful street pageants occurring just 
before the Christian observance of 
Lent, the forty-day period of fasting 
and prayers leading up to Easter. 

The Middle East, halfway between 
London and Singapore, is much more 
subdued in its public celebrations 
because of religious law. Corporate 
events and indoor events are more 
prevalent than outdoor festivals due 
to both climate and demographics. 
During the Ramadan period of fast-
ing and praying, a common celebra-
tion occurs after sundown each night 
when numerous Ramadan tents bring 
people together around food. Live 
music is forbidden in many Islamic 
countries, although Dubai has suc-
ceeded in establishing a rock festival 
out in the middle of the dessert and 
an international jazz festival. 

Singapore, the gateway to Asia, 
is young and hip, yet still striving 
to preserve and re-interpret, in a 
modern way, the cultural legacies of 
its three ethnic groups, Mandarin 
Chinese, Indian, and Malay. 

Korea has injected billions of won 
into developing festivals as cultural 
tourism drivers, with themes ranging 
from mud to ginseng, folkloric arts 
to performing arts. China’s 6,000 fes-
tivals are predominantly young and 
intentionally created.

And in the Americas, Latin 
America, and especially Brazil, is 
known for its samba-driven carnivals 
in Salvadore and Rio de Janeiro. Ca-
nadian festivals in the capitol region 
of Ottawa are, by law, bi-lingual, and 
span the range of winter sports to 
summer comedy. U.S. festivals are ea-
ger, friendly, and open-minded com-
munity-builders, often a reflection 
of a particular city or region’s profile, 
whether that is garlic in California, 
dogsleds in Alaska, horse racing in 
Kentucky, pumpkins in Ohio, food 
in Chicago, Black arts in Atlanta and 
Baltimore, or waterfront events in 
Boston.

What is a festival? There is no one 
right answer.

WHAT IS A FESTIVAL?
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but they may be forced to prioritize 
spending far more differently in the com-
ing year. It remains to be seen how the 
global recession will affect cultural fund-
ing and tourism monies. 

French President Nicolas Sarkozy, for 
example, has proposed the creation of 
100,000 additional government-subsi-
dized jobs in France, bringing the total 
to 330,000 by 2009. On the surface, 
this is reminiscent of the 1973 CETA 
(Comprehensive Employment Training 
Act) in America, an evolution from the 
WPA (Works Progress Administration) 
programs of the 1930’s. But there is no 
indication that any of these new jobs 
would land in the cultural sector. In the 
broad sweep of things, culture (including 
festivals and events) is not considered 
essential to survival. Sarkozy also urged 
French unions, always very powerful, to 
be more flexible in allowing temporary 
employment contracts. (Business Week,
October 28, 2008) Sarkozy is currently 
President of the European Union, a six-
month rotating post.

Financial diversity — prudent finan-
cial planning utilizing multiple income 
streams, lines of credit, cash reserves, 
conservative attendance estimates, and 
tighter control of expenses—is the dark 
horse of the megatrends. It has come 
from behind to eclipse everything else 
impacting festivals and events in the com-
ing months—and the coming years.

Opportunities
Megatrends bring opportunities for 

collaboration, for using what we have, and 
for moving towards a more globally unit-
ed industry—one that is truly internation-
al in both its vision and in its day-to-day 
operations. “Often, the greatest challenge 
facing an organization is recognizing and 
acting on opportunity rather than solving 
a problem,” writes strategic management 
professor and author Peter Ginter, PhD. 

Being inspired by international ideas, 
acting internationally, collaborating inter-
nationally – these things require open-
ness, choice, and commitment. Here are a 
few things to consider:

1. International Collaboration 
for Festivals

Professional exchanges among festival 
directors, artistic directors, and business 
managers offer enormous opportunities 
for inspiration and growth. The first step is 
to identify a partner – your counterpart in 
another country—and use your IFEA mem-
bership as a letter of introduction. Some 
festivals “salute” another country through 
programming exchanges; and many invite 
official guests each year to see their festivals 
in action. Face-to-face interaction is the 
best starting point—all the more reason to 
attend an IFEA conference— but inter-
national exchanges can also occur via corre-
spondence and conversation. Three-time 
Grand Pinnacle award-winner Borderfest
in Hidalgo, Texas, (population 8,000) has 
saluted China, Ireland, and Jamaica. 

A master global database, cross-indexed 
by category or themes (performing arts, 
ethnic or cultural heritage, parades, 
children, food and beverage, sports, 
water-themed, etc.); size (budget, staff, at-
tendance, demographics); and dates and 
location could be a useful tool for mem-
bers, as well as for journalists, potential 
sponsors, and government officials. IFEA 
China has begun such a classification 
system, identifying eight tracks of festivals 
within China. 

Performing artists are often showcased 
at industry trade shows like WOMEX, artist 
showcases like Montreal’s Just for Laughs 
Festival, and outdoor marketplaces like 
Tàrrega’s Fira de Teatre al Carrer in Spain, 
with its live performances, a trade expo, and 
a catalogue of performers’ contact informa-
tion. “Block-booking” is a way of pro-rat-
ing the expenses of a touring performance 
amongst host festivals. A global database 
would facilitate locating other like-minded 
festivals with which to collaborate. An inter-
national performers’ network or catalogue 
could be a useful supplementary tool.

Many governments (other than the 
U.S.) subsidize artists to perform in 
festivals outside their native countries. 
The money is usually via their cultural de-
partments or their tourism bureaus. Such 
funding is seen, not surprisingly, as a way 
of spreading cultural identity and promot-
ing culturally-based tourism. Check out 
the European Commission (EC), as well 
as national funding sources, such as the 
Korean Ministry of Culture, Sports, and 
Tourism, and France’s Ministry for Culture 
and Communications, all of which fund 
international cultural exchanges. The EC 
is particularly concerned with funding 
collaborative projects by organizations 
from three different EU countries. They 
also target certain regions from time to 
time. Their current focus is on collabora-
tions between European cultural groups 
and those in China and/or India. Other 
avenues: contact your country’s embas-
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sies and consulates for assistance, as well 
as IFEA affiliate offices around the world. 
Embassies exist only in capital cities; 
consulates may exist in other cities within 
a country, especially if the country is large. 
Again, it is always better to have a local 
liaison via an IFEA member, particularly if 
you do not speak the language.

2. International Opportunities 
for Research and Education

Globalization implies that an indus-
try-wide certification program, adapted 
to country-specific needs, be recognized 
wherever IFEA has an affiliate office. New, 
stronger ties with colleges and universi-
ties; outreach to students and professors 
as potential members and speakers; and 
the interaction of IFEA academics with ap-
propriate government agencies—all these 
things will build a stronger core base for 
the association and facilitate the acceptance 
of CFEE credentials throughout the world. 

Universities, like festivals and events, 
can benefit from exchanges of students, 
researchers, and professors. An over-
looked, but natural partnership could 
exist between IFEA member festivals and 
universities—especially those festivals that 
rely on economic and touristic data to 
substantiate public funding applications. 
One opportunity is a collaborative re-
search project, where IFEA members could 
not only participate in the survey, but 
also have access to the results. Economic 
impact and tourism research are two likely 
topics, perhaps with a standardized eco-
nomic impact survey tool made available 
to all participating IFEA members.

An officially sanctioned IFEA Research 
Center, subject to funding, could create 
measurement instruments, conduct case 
studies, and provide a centralized place 
for storing documentation and statistical 
reports. By introducing the theoretician 
to the practitioner, the data collected 
would potentially be more useful to 
festival managers.

Research tracks at IFEA conferences are 
another way of bringing theory and prac-
tice together—perhaps with the addition 
of a debate between the two.

3. Association-wide 
Opportunities

The same forces that impact us as 
individual IFEA members also impact our 
association. Globalization and the issue of 
identity—of preserving what is unique—
apply equally to our worldwide association 
and its affiliates. What makes an IFEA Eu-
rope conference different from that of IFEA 
China or of IFEA North America is precisely 
that: identity; the cultural footprint. 

And so we need to continue the dia-
logue, the exchange of ideas, while still 
maintaining our individuality as affiliate 
organizations. An “Industry Compass” 

panel is a healthy thing, and it could oc-
cur during each affiliate conference, giv-
ing members a global perspective of IFEA 
without leaving the comfort zone of their 
respective regional “arm chairs.” 

Globalization means continuing our 
efforts to establish industry alliances, 
and these will be vastly different accord-
ing to geography and genre. We may find 
ourselves in new territory, partnering with 
educators; reaching out to performing 
arts associations; creating new layers of 
cooperation with tourism organizations. 
By nature, we must remain fluid in order 
to respond to the needs of our members 
in forging these alliances.

Our vision of a globally united industry 
may stay the same, but we may choose to 
“travel” the concept of a world convention 
outside of North America, perhaps as a 
summit meeting, or perhaps with the des-
ignation “world convention host” rotating 
amongst our various affiliates. Diversifica-
tion applies to more than economic mod-
els—we can envision a more diversified 
conference in terms of attendance profile, 
subject matter, speakers, and venue, and 
we can do so because this helps us build a 
stronger, more internationally responsive 
central organization.

On a global level, official recognition of 
IFEA in a formal, consultative status, by an 
organization such as UNESCO (United Na-
tions Educational, Scientific, and Cultural 
Organization) could contribute to the 
strengthening of the IFEA brand. By defini-
tion, NGOs (non-governmental organiza-
tions) admitted into formal relationships 
with UNESCO “are widely representative 
and expert in their field of activity, and are 
recognized as having a genuinely interna-
tional structure and membership.” Possibly 
the common denominator would be eth-
nicity or cultural identity. “For UNESCO, 
the preservation and the promotion of 
cultural diversity goes hand-in-hand with 
respect for the fundamental rights of each 
individual and the sharing of knowledge.” 
(See www.unesco.org )

And finally, we need to use the resources 
we do have in a more unified, focused 
way. The IFEA brand has value—and can 
increase in value—if we use it on our pro-
motional materials, correspondence, busi-
ness cards, and websites. It can increase in 
value if we quote our own industry experts 
rather than those of some other organiza-
tion, and it can become invaluable when 
we look around and see that we have a 
global network of performers, profes-
sionals, and purveyors no more than a 
keystroke away. We just need to use what 
we have and promote our own.

IFEA was built on a strong volunteer 
base of people who felt the passion of 
sharing what they knew for the better-
ment of the entire industry, and ultimate-
ly, for the benefit of the communities 

SAVE THESE DATES! 
IFEA’s GLOBAL CALENDAR OF 

CONFERENCES 2009

March 4-7, 2009
Canada: Festivals and Events

Ontario (FEO) Annual Conference
Burlington, Ontario, Canada

www.festivalsandeventsontario.ca

March 18-20, 2009
IFEA Europe Annual Conference

Bratislava, Slovakia
www.ifeaeurope.org

April 9-11, 2009
2009 International Festivals and

Events Celebration Expo
Shanghai, China

April 26-28, 2009
Event 360 Expo

Dubai, UAE
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has worked in some 28 countries
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waterfront festivals, European carni-
val-style parades, and international
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opportunities for international collabo-
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IFEA World (IFEA) and founder/past
President/CEO of IFEA Europe. She
lived in Sweden from 1994-2004. You
can reach her at 249 West Newton
St., #8, Boston, MA 02116 USA; (M)
+1 617 513 5696. Email: internatio-
nalevents@comcast.net

where we live. We have many opportuni-
ties to rediscover that passion. 

Perhaps we will do that by uniting 
around a common cause, such as global 
warming, clean energy, or third world 
poverty. Perhaps it is something as simple 
as one laptop per child. If our vision is to 
be a “globally united industry touching 
lives in a positive way,” then what could 
be more positive than to use our collec-
tive social consciousness over the next 
year to show that we care—and with the 
support of the millions and millions of 
people who attend our events, to show 
irrefutably that we are able, in the name 
of IFEA, to make a difference? We can 
transcend mere entertainment; we can 
transcend globalization and economic 
recession. The true soul of celebration has 
no boundaries.

mailto:internationalevents@comcast.net
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