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While it is not unusual for heads of state to convene 
at international summit meetings to discuss issues 
ranging from global warming to trade collabora-

tion, it is unusual in our world of festivals and events. 
This year IFEA again featured an “Industry Compass” 

panel discussion at its 52nd Annual Convention presented 
by Festival Media Corporation, in Atlanta, Georgia (USA) 
with representation from each of the association’s affi liate 
organizations around the world. It marked a signifi cant po-
sitioning of IFEA‘s vision of a “globally united industry that 
touches lives in a positive way through celebration.” Rarely 
has there been such an august assembly of senior event 
experts working together to map out where we are now, and 
a vision of where we could go. 

The ideas presented below are the collective thoughts 
expressed by the panelists listed to the right and represent 
an invaluable contribution to our industry.

IFEA: Magnetic North
Traditionally, a compass gives orientation and allows its 

user to put his destination in the context of a fi xed point, 
Earth’s magnetic north. Its coordinates help the traveler 
to hold true to a course which often has never been fully 
explored or charted.

Here, then, are some of the compass points from the 
panel discussion which collectively move us towards our 
destination of becoming a more integrated international 
organization—a snapshot of the global issues, trends, and 
challenges facing us today , followed by some of the op-
portunities awaiting us. We begin by taking stock of where 
we are now.

“Festival”: A word about the word 
The word festival is used differently throughout the world, 

and it is closely entwined with the word culture. If we use 
the European Cultural Capitals Project’s defi nition of culture 
as “those expressions of a city or country that ‘make life 
worth living’ or ‘give a city its soul’…,” then the word festival
can be interpreted equally as broadly and without judg-
ment. Simply put, it is a celebration of life.
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The World of Festivals
In Europe, a festival often has an artistic 

connotation involving exhibits, themed 
performances, preservation of heritage, 
or “pushing the envelope” of artistic 
creativity. Think of the Edinburgh Interna-
tional Festival in Scotland, the Rotterdam 
Architecture Festival in The Netherlands, or 
Ireland’s Galway Festival on the classically 
cultural side of things; or Spain’s Fira de 
Teatre al carrer in Tarrega, or Nice Carnival 
in France for street theatre and outra-
geous satire. 

What a North American would call a 
festival is more often thought of as an 
event or a civic celebration in Europe and 
frequently has more of a community-
building aspect to it. The Kentucky Derby 
Festival, Macon Georgia’s International 
Cherry Blossom Festival, Seattle’s Seafair, 
or the Fiesta Bowl in Phoenix, with its 
American-style football (as opposed to 
European football, or soccer) champion-
ship and festivities, are typical examples 
in the United States. 

Canada shows a range of styles, from 
the Calgary Stampede to the Halifax Busk-
ers’ Festival, from Winterlude in Ottawa 
to the Just for Laughs Festivals in Montreal 
and Toronto. Some festivals are bilingual, 
French/English. By federal mandate, 
festivals in the National Capitol Region 
of Ottawa must both promote the capitol 
region and create a meeting place of 
cultural diversity, which is a cornerstone 
value of the country. 

IFEA Asia is comprised of affi liate orga-
nizations in Singapore, China, and most 
recently, Korea.

China has some 6,000 festivals divided 
into nine categories; 70 % of all festivals 
in China take place either in April/May 
or September/October, and only 10% of 

all Chinese festivals have existed longer 
than 10 years. Most Chinese festivals are 
government-run, and 30% of all tourists 
to China will attend a festival. The China 
Shanghai International Arts Festival, the 
Pinnacle award-winning Nanning Interna-
tional Folk Song Festival, and the Harbin Ice 
and Snow World are contemporary icons, 
while throughout the land, traditional 
Chinese New Year celebrations, known as 
Spring Festivals, abound.

The Korean festival spectrum ranges 
from historic to pop, and has been aided 
signifi cantly by the Korean Ministry of 
Culture and Tourism’s strategic invest-
ment in festivals and events as a tour-
ism resource and economic stimulator. 
The government ranks the festivals it 
funds. The Daegaya Experience Festival 
in Goryeong, for example, is one cul-
tural tourism festival rated as excellent. 
Featuring numerous historic exhibits of 
tombs and weaponry, demonstrations, 
and re-enactments, the festival is held in 
honor of the ancient Korean kingdom of 
Daegaya, which existed 1,500 years ago. 

Overall, however, some 80% of South 
Korean festivals are young, cultural tour-
ism festivals, such as the Boryeong Mud 
Festival, and are more popular than the 
20% which can be classifi ed as traditional 
festivals.

Multi-cultural Singapore has its own 
mixture of both traditional and new 
festivals representing its three principle 
cultures: Chinese, Indian, and Malay. Ex-
amples include traditional Chinese New 
Year’s celebrations and contemporary 
Chingay Parade, Sentosa Resort’s Flowers 
Festival, and the new Singapore WaterFest, 
on the contemporary side of things; reli-
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gious festivals like Deepavali, the Hindu 
festival of lights, Thaipusam, with its 
body-pierced participants, and Hari Raya 
Light-up, marking the end of Ramadan; 
and the Pinnacle-winning World Gourmet 
Summit, to name just a few. Its Edinburgh 
equivalent is the Singapore Arts Festival.

But the most surprising newcomer to 
that city/state’s festival scene is the festival 
driven by government money supporting 
the cultivation of sports. Where normally 
a festival may have several sporting events 
under its umbrella, in Singapore’s case, 
the reverse is true: the sporting events are 
driving the creation of new festivals and 
events. 

Some Sing $700 million (US $475 
million) has been invested by the govern-
ment in Singapore’s public schools for 
infrastructure development to provide en-
hanced indoor sports facilities. Together 
with a School Master Sports Programme to 
be rolled out later in 2007, this will drive 
the cultivation of sports activities as part 
of a lifestyle habit that can be developed 
from a young age. Over the last fi ve years 
there have also been targeted marketing 
segments done, especially for women. 
This has resulted in a sports festival called 
Women’s Day Out, which has grown into a 
large event with some 5,000 participants 
taking part in a three-hour hour aerobics 
event in the middle of Singapore’s shop-
ping belt. The event is designed to make 
a stand on women and sporting lifestyles. 
Finally, as an island surrounded by warm 
waters year ‘round, it is not surprising to 
see water sports events being celebrated. 
WaterFest Singapore is now in its third 

year, another example of a sports-driven 
new festival. 

The 2012 Olympic bidding conference 
hosted by Singapore in July 2005 gener-
ated some Sing $40 million (US $27 mil-
lion) in tourism spending, further proof 
that sports are the new economic genera-
tors for Singaporean festivals and events. 

The Middle East stretches the limits 
of the word “festival,” depending on the 
country involved. Often the word con-
notes a religious pilgrimage, such as Hadj, 

or a cultural heritage celebration, such as 
the Jenadriyah National Heritage & Cultural 
Festival in Saudi Arabia. Dubai, one of the 
United Arab Emirates, hosts a prestigious 
Film Festival, as well as two major outdoor 
music festivals in the desert: a rock festival 
called, not coincidentally, Desert Rock, and 
a world-music festival, Desert Rhythm. But 
this emirate is also world-famous for its 
Dubai Shopping Festival, whose 3.3 million 
visitors in 2005 generated more tourism 
revenue in thirty-two days than all the rev-
enues of Dubai’s tourism sector for all of 
2004. The Dubai Shopping Festival format 
has been adopted and adapted by both 
Singapore and Malaysia.

 Oman’s Khareef Fog Festival turns what 
in other, non-arid countries would be 
a bad-weather situation to its advan-
tage with its cooling mists and green 
landscapes. However, with extremes in 
climate, culture, and population profi les 
(81% of Dubai’s population are im-
migrants; 60% of the Saudi population 
is aged 21 or under), single or one-off 
events are often easier to produce in the 
Middle East than full-blown community 
festivals so typical of other parts of the 
world. It is an industry in its infancy in a 
region boasting one of the oldest civiliza-
tions in the world.

Latin America, like many of the Medi-
terranean countries, is best known for its 
carnivals, especially those in Bahia and 
Rio de Janeiro. With more than 16 miles 
of streets blocked off, two million people 
in attendance, over 3,500 hours of music 
performed, and 227 carnival groups 
participating, the Carnival of Bahia is so 
big that three different parade circuits 
occur simultaneously. Because alcohol 
consumption is allowed in the streets and 
throughout the festival area, Bahia uti-
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lizes a security force of 20,000 policemen, 
all very well-trained and prepared for the 
festival’s huge street crowds. 

In addition to carnival, numerous 
large festivals take place in June in the 
northeast region of Brazil, such as those 
celebrating São João (Saint John), with 
some Brazilian states celebrating the 
entire month. Check out the Festival of 
Parintins deep in the Amazon rainforest, 
accessible only by boat and by plane, 
June 29-30-July 1, annually.

In South Africa, “Events with a Pur-
pose,” whether birthday parties or singing 
street sweepers , are a way of teaching 
skill sets that can be translated into future 
festival employment opportunities. 
Looking ahead to the World Cup (foot-
ball/soccer) championship, to be hosted 
by South Africa in 2010, this training is 
one way to create employable people to 
match the country’s World Cup motto, 
“South Africa is ready.” Today’s ginger 
beer pushcart entrepreneur can develop 
a capacity for catering, and the creation 
of small heritage and sports festivals 
in South Africa can serve as a practical 
application of skills training, as well as 
tourism generators. 

South Africa’s emerging events industry 
has recently received offi cial governmen-
tal recognition and is moving steadily 
forward towards its goal of building 
mutually benefi cial partnerships, creating 
new sources of livelihoods and enhancing 
community pride and bonding. 

In Australia, water events like the Bris-
bane River Festival are popular, and public 

sculpture installations like the Cow Parade 
are being used as cause-related fund-rais-
ers. The merging of Australia Day and the 
Australian of the Year award ceremony 
has evolved into the creation of a new 
national festival, while in Adelaide, the 
annual arts marketplace provides a big 
opportunity for visiting festival directors 
to book performers. 

From Compass to Analysis
Having fi xed the coordinates of the 

world of festivals, let’s now look at some 
of the issues, trends, and opportunities 
lying ahead.

1. Issues
Global warming, “green” or ecological 

issues, and migration were identifi ed by 
Industry Compass panelists as top issues 
facing festivals and events world-wide. 
Thérèse St-Onge, recently retired from 
Canada’s National Capital Commis-
sion, noted that in recent years, Ottawa’s 
Winterlude festival has suffered both 
fi nancially and aesthetically from warmer 
winter temperatures. Last year, the festival 
was forced to erect tents to preserve its 
ice sculptures, at enormous cost, and in 
previous years, the world’s longest skat-
ing rink, the Rideau Canal, has failed to 
freeze over, affecting many of the festival’s 
outdoor events normally scheduled on 
the frozen waterway. 

The private sector is also increasingly 
more environmentally conscientious. The 
Walt Disney Company now has a Chief 
Environmental Offi cer, according to Tom 
Bisignano, Director of Special Events at 
Walt Disney Parks and Resorts, and re-
cycles all of its trash from events like the 
X-Games, which they produce.

Johan Moerman, Managing Director of 
Rotterdam Festivals, introduced the issue 
of globalization and migration, pointing 
out the need for festivals to build another 
culture to better serve the profi le of those 
who live in their host cities. The City of 
Rotterdam (The Netherlands) now is 
comprised of 6% Chinese, 12% Islamic 
people, and more than 20% immigrants 
from other countries. Moerman raises the 
question of festival programming and 
its relevancy to its constituency: should 
immigrants only have the opportunity to 
celebrate in the cultural context of their 
adopted country, or could festivals also 
offer programs more refl ective of their 
former countries, such as Chinese opera 
at a Dutch festival, in order to be more 
inclusive… or will a mixture of these two 
create a completely new urban culture?

One fi nal issue – that of terrorism 
– was brought up via audience discus-
sion, and reactions on the panel varied 
greatly. Canada does have a joint opera-
tions center with festival organizers for its 
Canada Day celebrations in its national 
capitol of Ottawa. Zhang Nuan, President 
of IFEA China, felt that festivals should 
not let fear of terrorism attacks and pre-
vention measures undermine the joy of 
the event; one should not give in to fears 
of potential terrorism. Brazil, according 
to Daniel Baldacci, President of IFEA 
Latin America, does not have a terrorism 
task force during its carnival season, but 

DUBAI, U.A.E.
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in the city of Bahia, for example, they do 
have an extraordinarily large police pres-
ence—as many as 20,000 offi cers on duty 
during what the Guinness Book of World 
Records has billed as the largest street 
party in the world. Kelven Tan, Chief of 
Sports Marketing for the Singapore Sports 
Council and President of IFEA Singapore, 
summarized it rather succinctly when he 
said that in his opinion, those countries 
friendly to the United States faced greater 
possibilities of risk than other countries.

2. Trends: Technology, tourism, 
education, and festival financing

Internet Technology
The impact of internet technology (IT) 

has been one of the most far-reaching 
forces in the history of festivals. With the 
profi le of festival audiences encompass-
ing more and more IT-savvy participants, 
it has revolutionized not only the way we 
engage our guests, but also the way we 
connect with artists and performers, pro-
ducers and sponsors, sometimes halfway 
around the world. 

Moving away from the use of tradi-
tional media such as billboards and TV 
ads, Disney’s Tom Bisgnano says that 
festivals can now reach their patrons via 
consumer empowerment blogs, YouTube 
broadcasts, and the dimensional technol-
ogy of the internet and i-phones. Where 
those born in the 1940s and ‘50s listened 
to portable radios and thought they were 
pretty cool, today’s hipsters walk around 
with “BlackBerries” that not only deliver 
emails and phone calls equally instan-
taneously, but also, as Festival Media 
Corporation’s CEO, Charles Brown point-
ed out, have the ability, via “Bluetooth” 
technology, to “message” patrons as they 
pass a fi xed location in a festival venue, 
directing them, for example, to turn right 
and pick up a free promotional gift.

Tourism
Few entities are charged with as much 

responsibility for driving tourism as 
festivals and events. Whether destination 
tourism in Australia, experiential tourism 
in Ireland, or “value tourism” promoting 
Islamic family values in Saudi Arabia, 
government tourism agencies are invest-
ing in festivals… but often, says Ireland’s 
Colm Croffy, Director of Operations for 
the Association of Irish Festivals and 
Events (AOIFE), with more and more 
strings attached to the money. In Ireland, 
for example, there is less government 
funding, and those festivals receiving 
funding are expected to drive a political 
agenda, such as the re-branding of a par-
ticular section of a city that might have 
fallen into disrepair. He also notes that 
the “new teenagers” are retirees, who are 

retiring earlier and have both discretion-
ary money and lots of time. Destination 
tourism, according to Croffy, is being 
replaced by experiential tourism.

Tom Bisgnano adds, “It’s a themed 
world. People used to go to festivals to 
get away. Now they can get away any-
where.” The challenge is to keep things 
fresh and exciting in order to both retain 
existing audiences and develop new ones.

South Korea, says Professor Gang-Hoan 
Jeong, President of IFEA Korea, has un-
dertaken a Tourism Culture Festival System 
directed at supporting the top festivals in 
South Korea and targeting an audience of 
30 million tourists.

The country‘s Tourism Culture Festival 
System was created in 1996 by the Minis-
try of Culture and Tourism as a means of 
commercializing festivals to reinvigorate 
the local economy via tourism. In 1999, 
a festival evaluation system was created, 
and beginning in 2000, Korean festivals 
were classifi ed into one of three classifi ca-
tions: Excellent, Good, and Hopeful. 

Offi cially endorsed “culture tourism 
festivals” receive both fi nancial and PR/
marketing support from the government. 
Those funded grew from eight festivals 
in 1996, to a peak of thirty in 2001, at 
which point the government decided to 
step in to contain this growth in order to 
control the quality of the festivals. 

In 2002, it began applying the prin-
ciple of “choice and concentration,” ef-
fectively reducing the number of festivals 
funded by both federal and provincial 
governments. In 2003, a fourth category 
of “culture tourism festivals” was added: 

“Preparing Festivals;” however, these fes-
tivals are only eligible for public relations 
support, not fi nancial support.

In 2007, funding appropriations based 
on evaluations were awarded as follows:
• BEST 350 million won (US $370,000.)
• GOOD 100 million won (US 

$110,000.)
• HOPEFUL 50 million won (US 

$50,000.)
Tourism goals in the Middle East are 

signifi cant, as well. Dubai expects to grow 
from 5.4 million visitors to 15 million 
by 2010, when experts predict its oil to 
dry up. After the Doha games in 2005, 
Qatar hopes to triple its tourism to 1.4 
million visitors by 2008. Oman’s two-
year-old tourism ministry has its sights 
set on 2 million tourists per year, but 
Saudi Arabia’s vision exceeds all of these 
goals combined: its National Tourism 
Development Strategy targets 36 million 
domestic and 6 million international 
visitors by 2025, or an increase of roughly 
three times its 2005 levels domestically 
and twice as large internationally. Do the 
math.

Ironically, the United States is one 
of the few countries in the world that 
does not spend federal money to attract 
international visitors. Such promotional 
activities are generally the responsibility 
of the individual states or their cities or 
regions, often through local convention 
and tourism bureaus.

Education and Research
Formal training and certifi cation are 

playing increasingly more important 
roles in most parts of the world. Today’s 
students are tomorrow’s leaders. Colm 
Croffy estimates there are some 185,000 

CANADA
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undergraduate students of events man-
agement. The Association of Irish Festi-
vals and Events commissioned a major 
research study in 2004 to benchmark the 
status of Irish festivals, and regularly uses 
research results to substantiate its lob-
bying efforts on behalf of governmental 
support for festivals and events.

Because most countries except the 
United States give government funding to 
festivals and events, the need for research 
data to substantiate public funding re-
quests is greater outside the U.S.. 

After ten years, South Korea’s Tourism 
Event Center at Pai Chai University has 
the largest repository of research on Asian 
festivals and events. The center conducts 
fi fteen-to-twenty case studies a year.

China, the Middle East, and South Af-
rica all have started certifi cation programs 
for events professionals. High tourism 
goals, event-driven economic agenda, and 
unusual opportunities like the ASEAN 
Games in Doha, the Olympics in Beijing 
and London, and the World Cup in South 
Africa have all created a demand for well-
trained events professionals.

One neglected area is advanced edu-
cation of senior festival professionals. 
Johan Moerman noted the existence of an 
informal, peer mentoring network of arts 
professionals interested in increasing audi-
ences in the cultural sector. Called AEN, or 
Audiences Europe Network, it is comprised 
of marketing and audience development 
specialists, as well as artistic directors 
aiming to reach specifi c target groups. This 
non-membership organization attracts col-
leagues principally from England, Germany 

and the Benelux countries (Belgium, The 
Netherlands, and Luxembourg) to share 
information and best practices.

  
Festival Finance

In the realm of festivals and events, many 
countries offer different support for the arts 
than is seen in America (which has next 
to none), such as through their tourism 
bureaus (Singapore, Malaysia, and South 
Korea, for example) as well as via arts coun-
cil funding. But many only offer support of 
certain art forms, such as dance or theatre. 

The European Commission (EC) is 
well-known for funding cooperative 
projects. In 2008, according to IFEA 
Europe President Allen Xenius Grige, the 
theme is “2008: the year of inter-cultural 
dialogue.” This theme is refl ective, says 
Grige, of the large number of immigrants 
changing the face of Europe. The current 
round of EC funding addresses bi-an-
nual (2007-2009) cultural cooperation 
projects with or in one of two Asian 
partner countries, India or China. Each 
project must involve organizations from 
three European Union (EU) or emerging 
EU countries, as well as a collaborative 
partner from either India or China. 

Overall, though, panelists felt there to 
be a decrease in government sponsorship 
of festivals and events, and a resultant 
diversifi cation into corporate sponsorship 
and alternative income streams. Although 
the model for corporate sponsorship 
of festivals and events originated in the 
United States, its international application 
differs greatly from country to country. 

Canada now gives less government 

funding than previously, but gives better 
access to public information about how 
to apply for it. In the past, the private 
sector in Canada was reluctant to fund 
festivals because they saw no need – the 
government was generous. 

Because it runs most of China’s festivals 
and events, the Chinese government has 
invested heavily in them. Nonetheless, the 
trend now is to seek corporate investors 
and sponsors for festivals and events, 
much the same as business and industry 
seek strategic alliances with non-Chinese 
counterparts. Zhang Nuan stated China’s 
biggest advantage is volume. There is 
a large sponsorship market in China, 
but there are also many problems. He 
emphasized that it is important to create a 
business process, and not to simply look 
at sponsorship as a form of capital invest-
ment. He also announced that a World 
Festivals Exposition Park is to be estab-
lished in Xian, with twenty hectares prom-
ised by the government for the project. (1 
ha = 10,000 square meters = 2.471 Acres) 

Singapore’s Kelven Tan agreed that there 
is a lack of a good business model for fes-
tivals and events—too often festivals focus 
on the community-building aspects and 
forget the economics, such as in pricing 
tickets to events. He also proposed that 
the industry come together to work on 
good fi nancial models to enable funding 
providers and governments of the world to 
understand the dynamism of this industry 
in contributing to both the economy as 
well as the social and cultural fabric. 

One of the biggest challenges that festi-
vals in Brazil are facing right now, according 
to Daniel Baldacci, is sponsorship, especial-
ly for small and medium sized festivals that 
don’t have strong corporate connections. 
Several city-owned festivals, which in many 
cases are not directed by festival or market-
ing professionals, are also having problems. 

Brazil’s Rouanet Law was created 
to stimulate sponsorship for cultural 
festivals, events, and activities, including 
music, cinema, theater, dance, museums, 
etc. A festival submits its project to a 
committee of the Ministry of the Culture 
and if approved, it receives a certifi cate 
that provides the sponsor a discount in 
income tax for the same amount invested 
in the sponsorship of the event. 

This year, the government’s fi scal rebate 
to corporate sponsors should reach about 
US $2 billion, according to Baldacci. Of 
the fi ve largest sponsors, three are public 
companies owned by the federal govern-
ment, and two are private companies. The 
largest sponsor is Petrobrás, a Brazilian 
petroleum company, with US $110 mil-
lion/year in sponsorship. Among the pri-
vate companies, the fi rst is Bradesco, the 
largest private bank in the country, with 
US $8 million in annual sponsorship. 

Even so, many times the promoter of a 
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festival obtains the certifi cate, but is not 
able to raise all the necessary money for 
his project. Therefore, there is a lot of work 
ahead for IFEA Latin America, says Bal-
dacci, in the sense of making many more 
companies aware of the benefi ts of invest-
ing in festival and event sponsorship.

Opportunities for 2008 and beyond
The Industry Compass points to many 

far-reaching paths awaiting exploration:

1.International collaboration
Opportunities abound for cross-border 

collaborations between both artistic direc-
tors and business managers. The European 
Commission funds such collaborations 
within EU countries. By contrast, there is 
rarely federal government festival funding 
within the U.S. Festivals like Memphis in 
May and the Houston International Festival, 
nonetheless, feature non-U.S. countries 
each year, and an entire network of Irish 
festivals in America “import” Irish per-
formers, often with an assist from either 
AOIFE or the Irish Tourist Board.

Performing arts marketplaces offer 
festival directors a place to see performers 
in action – WOMEX, the European street 
theatre network in Tarrega (Spain) and 
Aurillac (France), Australia’s Adelaide arts 
market, and the Just for Laughs Festival in 
Montreal are good examples. The China 
Shanghai International Arts Festival features 
an annual Performing Arts Fair, a trade fair 
of performances aimed at introducing 
outstanding Chinese performers to the 
world. The Beijing International Cultural 
Tourism Festival has showcased more than 
24,000 performers from 106 countries 
since its beginning in 1998.

2.International Educational 
Opportunities 

Each year, IFEA’s Pinnacle Awards, 
IFEA China’s Awards Ceremony, and 
IIR Middle East’s Festivale Awards, now 
renamed Event 360, collectively receive 
hundreds of applications. The winning 
entries represent the best in their fi eld 
and must be preserved and archived for 
those seeking examples of excellence. The 
question is where, not whether.

Student Pinnacle Awards could also be 
created, giving recognition to an under-
graduate student for submission of the 
best research paper.

Statistics regarding economic impact, 
research papers benchmarking the festival 
sector vis à vis other professions, and 
industry case studies are all valuable 
parts of our educational legacy for which 
the text books are still being written. An 
IFEA library (or series of linked librar-
ies around the world) could make this 
information available to those seeking in-
formation, whether as a virtual library or 
a physical one associated with a research 

center, such the Tourism Event Center of 
Pai Chai University in South Korea. 

Executive exchanges and staff exchanges, 
perhaps as many as thirty per year, could 
offer an intense, behind-the-scenes look at 
how another festival works. Two festivals 
would agree to exchange a staff member 
for a certain period of time, such as three 
weeks, where the visiting professional 
would “shadow” his counterpart in the host 
organization. Another layer could be added, 
whereby a student “shadows the shadow” 
and writes up the entire experience.

In the U.S., for example, the Kentucky 
Derby Festival and West Palm Beach, 
Florida’s SunFest bring the top members 
of their respective staffs together in a 
third, unrelated city to do networking 
and share ideas. 

Another very obvious educational 
offering would be for each affi liate 
organization to host its own “Industry 
Compass” panel at its own conferences, 
so as to give its membership a sense of 
orientation with other parts of the world.

3.The Festivals with the Good Cause
Festivals represent the largest peaceful 

gatherings of people in the world. 
Imagine the power of an entire global 

network of festivals, where members 
could “opt-in” to support a common 
philanthropic cause during the year, such 
as global warming, clean water, or third 
world poverty. We saw this energy when the 
world rose up in support of the victims of 
Southeast Asia’s tsunami in 2004, donating 
in excess of US $7 billion (2004 exchange 
rate). What, for example, would the impact 
be if all those festivals sharing the same 
vision were to band together and make a 
public statement to their collective audienc-
es throughout the year? Such an act could 
give new meaning to “a globally united 
industry touching lives in a positive way”. 
Many festivals support charitable causes, 
but no one has linked those with the same 
cause together for common fund-raising and 
public messaging.

Charting the Course: Imagination, 
Innovation, Inspiration

Putting the “I” in IFEA, and using it, is 
a way of keeping our festivals and events 
fresh, our minds nimble, and our audi-
ences inspired. 

Have compass, will travel.

SAVE THESE DATES! 

IFEA’s GLOBAL CALENDAR OF 
CONFERENCES

2-10 February, 2008 
Behind the Scenes of Carnival

Bahia, Brazil

19-21 February, 2008 
Festivals & Events Ontario (FEO)

London, Ontario, Canada

27-29 February, 2008
IFEA Europe

Reykjavik, Iceland 

27 April - 1 May, 2008
Event 360 Conference 

(formerly Festivale)
Dubai, UAE

July, 2008 
IFEA South Africa

August, 2008 
Australia Festivals and Events 

8-12 September, 2008
IFEA 53rd Annual Convention

Boise, Idaho, USA 

October, 2008 
World Events Tourism Summit

IFEA China

6-8 November, 2008
Association of Irish 
Festivals & Events

Galway, Ireland

Charlotte J. DeWitt, CFEE is the Presi-
dent of International Events, Ltd., Boston, 
USA. Charlotte is a past-Chair of the IFEA 
World Board and past-President/CEO of 
IFEA Europe. She can be reached at 249 
W. Newton St. #8, Boston, MA 02116, 
USA or call +1-617-513-5696 or email 
internationalevents@comcast.net. 

Toolbox

 USD 1 =

Euro zone  EUR 0.705497

UK  GBP 0.489527

China  CNY 7.50550

Australia  AUD 1.12450

Canada  CAD 0.996470

Singapore  SGD 1.48189

South Africa  ZAR 6.92250

Brazil  BRL 1.83250 

South Korea  KRW 913.120 

United Arab Emirates  AED 5.20464 

 as of 2 Oct. 2007


