
SAFELY DOES IT
By Mark Breen

USING RADIOS AT EVENTS
Working in events, you’ll use two-way radios at some 
point. Irrespective of what type of event or where in 
the world you’re working, you’ll use radios. They are 
a fantastic resource and can be anything from simply 
handy to have through to absolutely vital to the safe 
running of the event. 

As event professionals we need 
to be comfortable with their use 
and confident that we can use them 
properly in an emergency. It’s in 
emergency situations that the radios 
very much become absolutely vital 
rather than handy to have. 

In fact, as an Event Safety professional, 
my perspective is that radios utilised 
properly & effectively are one of the 
key tools in the success of any event. 
We use them to establish and maintain 
safe, effective management of events.

Using radios is definitely not rocket 
science but I’ve seen first hand the issues 
that can arise when people don’t know 
how to use them properly or, indeed, do 
know but still don’t use them properly. 
I’m sure you’ve seen these issues too. 

We put together an Infographic, 
which covers some basic but key 
elements to the use of radios. We find 
it helpful even just for ourselves as a 
refresher tool for our own Event Team.

The Basics
There are some simple things we 

need to understand about two-way 
radios and how they work. 

The first thing is that they do not work 
like mobile phones / cell phones. You 
can not listen and speak at the same 
time. You need to press the button to 
talk and while you have the button 
pressed, you won’t be able to hear other 
people relaying messages. One of the 
most common mistakes people make 

when using radios initially is keeping 
the button pressed. It’s important 
to remember to release the button 
otherwise you’re blocking the channel.

The performance and range of radios 
vary depending on weather and the 
environment we’re using them in. In 
urban areas with lots of buildings they 
can be less effective as a result of the 
buildings interfering with the signals. 
That said, in wide-open areas they can 
be affected more by wind and weather. 

Using a Radio
There are some key tenets we need 

to remember when using radios. 
Realistically, we’re all guilty of flouting 
these at times but sticking to them 
helps ensure the radio use is as effective 
as it can be. Some of those include:
• Keep your messages short
• Do not interrupt other people 

on the radios unless you 
have a priority message

• Do not shout into the radio
• Wait 2 full seconds after you press 

the button before you talk

These are just some of the 
guidelines to using radios. The 
Infographic includes many more.

Radio Language
There is some standard radio language 

that is used by those who use radios 
regularly, such as police forces and 
armies across the world. We’ve learned 
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over the years that at certain times it 
can be very helpful to use elements 
of the standard radio language. We’ve 
used it when relaying registration plate 
numbers, names of found children, etc. 

We don’t all need to be schooled into 
army level on these but they definitely do 
come in handy at times. No denying it. 

Top Tips
We’ve included a number of top tips 

in the Infographic too. These all came 
about from our own personal experience 
and that of people in the industry all 
around the world. We always look to 
crowd-source the content for these to 
ensure it’s not just the experience of one 
group of people or from one country. 

Some of the top tips we’ve included:
• Be aware of any code words being 

used on the event. There are words we 
don’t say across an open radio channel. 
There are code words we use instead. 
For instance, words like ‘bomb’, 
‘threat’, ‘leak’ etc. are generally avoided. 
With respect to a fire being discovered 
we have a coded sentence that would 
be put out on the radios as well as 
across the public address system. 

• Make sure you’re on the channel you 
should be on. Events often use multiple 
channels in order to effectively manage 
proceedings. There may be a channel 
dedicated to Safety & Security, another 
for Production, another for Technical, 
etc. Utilising multiple channels can 
be great but it’s also important not 
to use too many unnecessarily. 

• Not everyone needs a radio.  
I’ve rarely worked an event where 
everybody needed a radio. The more 
people with radios, the more chatter 
you’ll have to listen to. Ensure the 
right people have them in order for 
things to work well but don’t feel 
that everyone needs to have one. 

There are more top tips in the 
Infographic and I’m sure we can 
all add even more to the list.

The Bottom Line
Radios are a key total in the smooth 

and safe running of events of all shapes 
and sizes. We need to know how and 
when to use them properly. In the 
wrong, inexperienced hands they 
can be counter-productive, however. 
It’s important that people get to use 
radios in a training or non-event 
environment to be comfortable with 
them. You can also distribute the 
Infographic, which is what has happened 
a lot with this one in particular.

Mark Breen is Co-Founder & Senior 
Partner of Cuckoo Events based in 
Dublin, Ireland. He is an award- win-
ning event Safety Officer and one of 
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at cuckoo.ie
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