


What is an event planner? According 
to the dictionary definition, an event 
planner is “someone who plans social 
events as a professional.” However, 
as we know, it is a lot more. Being an 
event planner often involves being part 
personnel director, music producer, traffic 
planner, dispute arbiter and also taking 
on a host of other roles. I have attend-
ed family gatherings where my family 
members were talking about what they 
do for a living. Everyone else seems to 
easily understand the responsibilities of 
those jobs but had little idea about my 
responsibilities as an event planner. Fam-
ily members and friends sometimes ask: 
“So, what are you working on?" "What 
do you do again?” "Are you planning any 
parties?" If family members and friends 
don't know what we do as event planners, 
then how will members of a municipal 
board, council or community know? We 
must inform them about the process for 
planning an event and the purpose and 
benefits of hosting events.

An IFEA session on “Boards & Commit-
tee Relations,” which I attended, stressed 
the importance of keeping board mem-
bers and city councilors informed about 
the purpose and process of planning 
events in the community. I have come to 
learn that the importance of communica-
tion cannot be overstated.

In these difficult economic times, 
budget cuts have led to a loss of funding 
for many local events. Event budgets are 
getting squeezed from every angle. Increas-
ingly, municipalities are finding it difficult 
to provide funding for even essential ser-
vices like police, fire and public works. It is 
not easy for a public official to explain to 
tax payers that their city is cutting a police 
department budget yet is still funding a 
community event. Therefore, it is up to us, 
as event planners, to remind board mem-
bers and city councilors about the benefits 
of having events in the community and 
the importance of continuing to provide 
funding for these events.

So, what benefits do events provide to 
our communities? 

Community Spirit
Community events bring with them a 

sense of spirit and pride in the commu-
nity. These events bring members of the 
community together and give residents a 
feeling of belonging or the idea that they 
matter to one another and to the com-
munity as a whole. Events also promote 
emotional investment in the communi-
ty. When residents have an emotional 
investment in the community where they 
live, they are more likely to care about 
the well-being of the community and, 
in turn, invest their time and efforts in 
improving the community. The result 

is often a reduction in crime, litter and 
ethnic disparities. Community pride can 
also result in an improvement in the look 
of the community and the relationships 
among community members. A strong 
sense of community is often seen in the 
way people work together or relate to one 
other. It can be seen at busy parks, in full 
bleachers at a school athletic field or at a 
street fair or parade.

A strong sense of community builds so-
cial wealth, which in turn brings quality 
of life. Volunteering and actively partici-
pating in one’s community is a product 
of social wealth. When a large number 
of residents contribute to improving the 
quality of life in a community, we often 
see improvements in economic develop-
ment. It is well known that families and 
businesses are attracted to places that 
show a strong sense of community.

Creating a sense of community is 
often a lengthy process involving social 
planning. Community events help in 
this respect since they promote positive 
interaction among community members. 
When residents gather together, there is 
a feeling of safety and comfort within in 
the community.

Economic Benefits
Community events bring visitors into 

the community from outside the region 
resulting in a major influx of dollars. Visi-
tors are likely to stay in local hotels, eat in 
local restaurants and shop in local stores. 
Event exhibitors often do the same.

One morning this past September, I 
received a call from a local restaurant 
owner who expressed how happy he was 
with a barbecue event I had produced the 
previous weekend. He told me his busi-
ness sales that Sunday were the highest 
of any Sunday in eight years, with the 
exception of Super Bowl Sundays.

The Super Bowl is an excellent example 
of an event having a positive economic 
impact on the community in which it 
takes place each year. Although the Super 
Bowl is an exceptionally large event - 
much bigger than most of the events 
many of us produce - it is interesting to 

look at the economic impact the Super 
Bowl has on its host city.

In 2012, Indianapolis hosted Super 
Bowl XLVI. Rockport Analytics conducted 
an accounting of the full economic ben-
efits of the Super Bowl to the Indianap-
olis metropolitan area.1 They estimated 
116,000 visitors came to Indianapolis for 
reasons relating to the Super Bowl with 
the average visitor staying just over four 
days. Additionally, game attendees and 
non-resident visitors spent over $264 Mil-
lion, locally, during the Super Bowl time-
frame, averaging out to about $571 per 
person, per day over the ten-day period.

Super Bowl XLVI Game Attendee/
Non-Resident Visitor Spending Breakdown
•	 Retail	and	Shopping:	$63,854,000
•	 Hotels:	$63,084,000
•	 Food	and	Beverages:	$51,769,000
•	 Rental	Cars	and	Commercial	Vehicles:	

$28,130,000
•	 Entertainment	$26,908,000
•	 Other	Ground	Transportation:	

$15,470,000
•	 Other	Expenditures;	e.g.	travel	 

arrangements, laundry, personal  
services $14,787,000
Total Attendee/Visitor Spending 

$264,003,000

While most events do not provide 
an economic benefit on this scale, it is, 
nevertheless, important to know the eco-
nomic impact of each event we produce 
and to communicate that information 
to public officials and other community 
members. There is probably no better 
way to prove to public officials that the 
money the municipality is investing in an 
event is benefiting the entire community 
than an economic impact study. (If you’re 
looking to do an Economic Impact Study, 
be sure to check out the IFEA’s study that 
they are able to do. Learn more here.

Valued Memories and New 
Traditions

People attending events want to expe-
rience something exciting and new with 
their families and friends and be able to 
remember the event as a very positive 

The Super Bowl is an excellent example of an event 
having a positive economic impact on the commu-
nity in which it takes place each year. Although the 
Super Bowl is an exceptionally large event - much 
bigger than most of the events many of us produce 
- it is interesting to look at the economic impact 
the Super Bowl has on its host city.
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experience. We, as event planners, have a 
big job ahead of us in creating the event 
experience. Will the event meet expecta-
tions and be something visitors want to 
come to again and again over the years?

Some events have withstood this test of 
time. Sailfest for example, has been held 
each summer for thirty-seven years in 
New London. Many people in the com-
munity have established the tradition of 
attending the event every year. They not 
only sit in the same spot to watch the an-
nual firework display each year and look 
for the same food vendor, but they also 
look for something new and different 
each year to create new memories.

Communicating the Benefits of 
Community Events

After gaining an understanding of the 
benefits of community events that we 
produce, it is essential to communicate 
these benefits to board members and city 
councilors.

In New London, after a change in the 
city's administration, a new city budget 
was proposed which significantly reduced 
available funding for some events that 
had been held in the past. I knew that 
was the time to clearly communicate the 

benefits of community events, to retain a 
large part of the funding for those events.

If you find yourself in this situation, I 
suggest you arrange meetings with each 
board member and city councilor on an 
individual basis. Hold them in your office 
so you are able to access any resources 
you might need to answer questions. 
Have materials on hand such as photos 
of the events showing visitors enjoying 
themselves, press clippings and budget 
reports to show to the officials. Make 
sure to highlight the benefits of each 
event and how the city's funds were used. 
Keep the meetings short out of respect 
for the officials' busy schedules. At the 
conclusion of each meeting, offer an 
opportunity to ask questions and provide 
each official with a fact sheet for the 
event for their reference at a later time. 
The fact sheet provided should be one or 
two pages in length and highlight the key 
components of the event such as:
•	 The	name	of	the	event
•	 A	brief	summary	of	the	event,	including	

a schedule of performances or activities 
•	 The	proposed	amount	of	city	funding	

needed for the event
•	 The	estimated	financial	contribution	

from other organizations

•	 The	total	event	budget
•	 Economic	impact	statistics	(the	full	

economic impact study can be  
provided upon request)
•	 Contact	information.

Other information such as the num-
ber of staff and volunteer hours it takes 
to plan and run the event, the estimated 
amount each visitor might spend at the 
event and a quote or two from a visitor, 
vendor or business owner favorably reflect-
ing on the event, might also be included 
on the fact sheet. After the meeting, place 
a follow-up phone call to each city official 
to ask if there were any questions or if they 
need any additional information.

As event producers, it is important to 
communicate to board members and city 
councilors the many benefits of regularly 
hosting events in the community. Besides 
providing this information through 
statistics and other facts, we need to show 
the value of a successful event includes 
community spirit, economic benefits 
and lasting memories, all of which far 
outweigh any expense. Officials should 
be reminded that event planners do a 
lot more than put a band on a stage, we 
make a significant investment of time and 
effort in each event. The payoff comes 
from seeing the smiles on visitor’s faces 
when they discover a new favorite band, 
learn a craft, purchase a new pair of ear-
rings, tries a new food or just takes time 
out of a busy schedule to spend quality 
time with family and friends – creating 
memories for many years to come.

Some events have withstood this test of time. Sail-
fest for example, has been held each summer for 
thirty-seven years in New London. Many people in 
the community have established the tradition of at-
tending the event every year. They not only sit in 
the same spot to watch the annual firework dis-
play each year and look for the same food vendor, 
but they also look for something new and different 
each year to create new memories.

As event producers, it is important to communicate 
to board members and city councilors the many 
benefits of regularly hosting events in the commu-
nity. Besides providing this information through 
statistics and other facts, we need to show the 
value of a successful event includes community 
spirit, economic benefits and lasting memories, all 
of which far outweigh any expense.
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