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Board members are extremely dedicated people that give countless hours to their organizations. 
But in many cases board members, especially new board members, suffer because they were 
never given a solid introduction to their responsibilities on the board. This session will examine 
the responsibilities of board members both inside the board room and outside the board. Both 
of these are important and many board members, even experienced ones, do not understand 
that their responsibilities to the organization extend beyond the board room door. This session 
will be valuable for senior organizational staff members as well as senior members of the board 
including board chairs and committee chairs. 
 
Mitch Dorger brings more than 40 years of work experience to his consulting practice 
including 20 years as a chief executive officer, most recently with the Pasadena Tournament of 
Roses. His experience as a CEO was consistently characterized by successful performance 
improvement programs and high employee morale and achievement. He believes the 
fundamental goal of leadership is to inspire teamwork and the spirit of continuous 
improvement. He has recent expertise in the world of non-profit organizations and is well 
versed in corporate governance, volunteer management, financial planning and management, 
government relations, and large event management. As a public speaker he has lectured on 
non-profit organizational management, strategic planning, change management and leadership. 
He has also served as a keynote speaker for four different festival and event association 
conventions.  
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