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Most organizations in the festival and event industry are governed by some form of governing body be it 
a formal board of directors or an appointed commission. The effectiveness of this body can be critical to 
the success of the organization. Conversely, a board that is not doing its job properly can be extremely 
detrimental to both the long- term success of the organization as well as its day-to-day operations and 
management. This presentation will identify 12 of the most common errors made either by boards 
themselves or by organizational executives in their dealings with their board. The purpose of this webinar 
is to create an awareness of these problems in both board leaders and staff executives so they, in turn, 
can take a critical look at their own organization to see if their board is falling victim to any of these 
impediments to good governance. 
 
Recently retired as the CEO of the Pasadena Tournament of Roses, Mitch Dorger brings to his new 

consulting practice more than 40 years of work experience including, 20 years as a chief executive 
officer. His experience as a CEO was consistently characterized by successful performance improvement 

programs and high employee morale and achievement. He believes the fundamental goal of leadership is 
to inspire teamwork and the spirit of continuous improvement. He has recent expertise in the world of 

non-profit organizations and is well versed in corporate governance, volunteer management, financial 

planning and management, government relations, and large event management. As a public speaker he 
has lectured on non-profit organizational management, strategic planning, change management and 

leadership. He has also served as a keynote speaker for four different festival and event association 
conventions.  
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