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From Outsider to Insider: Creating 
Festival Fans 
 
Gail Bower 
President 
Bower & Co. Consulting 
Philadelphia, PA 
All events and festivals have lifecycles. Building audiences – your event’s 
lifeblood – during each of these phases faces its own challenges. A new event is a clean slate, 
but it’s also when you invest the most to attract ticket buyers, participants, sponsors, vendors, 
and influencers. At the five-year mark, if the event survives, suddenly you’ve come of age. The 
next several years usually bring more growth, but it also means more innovation on your end. 
That innovation cycle, in both your event and how you market it, can mean the difference 
between an event or festival that has longevity and one that crashes and burns. Learn what it 
takes to create festival and event fans of all your audiences – ticket buyers, sponsors, 
participants, vendors, partners, and even staff, along with those who influence them. Invest an 
hour with Gail Bower, event, marketing, and sponsorship strategist, in a strategic discussion 
about growing events – and event supporters – and come away with new ideas to inspire your 
2013 events. 
Gail Bower helps organizations dramatically raise their visibility, revenue, and impact. She’s a 
professional consultant, writer, and speaker, with nearly 25 years’ experience managing some 
of the country’s most important events, festivals and sponsorships. Launched in 1987, today 
Bower & Co. improves the effectiveness and results of clients’ marketing strategies, 
events/festivals, and corporate sponsorship programs. She’s the author of a guidebook for 
sponsorship sellers, entitled How to Jump-start Your Sponsorship Strategy in Tough Times, and 

blogs about sponsorship at SponsorshipStrategist.com. Visit her web site at GailBower.com.  
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