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Building a Constructive Board-Staff 
Partnership 

Mitch Dorger 
Principal 
Dorger Executive Consulting 
Pasadena, CA 
Regardless of what business a nonprofit is in, it is critical to the success of the organization that 
there be a constructive partnership between the board of the organization and the staff, 
particularly the chief executive. These relationships work best when everyone involved 
understands what the respective roles are and what is required to establish and maintain the 
right relationships. This can sometimes be very challenging in the festival industry because our 
activities are so much fun that everyone wants to be in on the operational action and lines of 
responsibility get blurred. This session will not only lay out the basic ground rules for a 
constructive partnership, but will also follow an interactive format to see if board members and 
staff both understand the proper roles of each and how they interrelate. Invite your board chair 
and the executive director to view this webinar together. The interactive nature of the session 
will be both fun and instructive.  
 
Recently retired as the CEO of the Pasadena Tournament of Roses, Mitch Dorger brings to his 
new consulting practice more than 40 years of work experience including, 20 years as a chief 
executive officer. His experience as a CEO was consistently characterized by successful 
performance improvement programs and high employee morale and achievement. He believes 
the fundamental goal of leadership is to inspire teamwork and the spirit of continuous 
improvement. He has recent expertise in the world of non-profit organizations and is well 
versed in corporate governance, volunteer management, financial planning and management, 
government relations, and large event management. As a public speaker he has lectured on 
non-profit organizational management, strategic planning, change management and leadership. 
He has also served as a keynote speaker for four different festival and event association 
conventions.  
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