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Communicating in a Crisis: What to Say and What Not to Say When 
Things Go Wrong 

Dave Bullard 
Marketing & Public Relations Manager 
The Great New York State Fair 
Syracuse, NY 
Have you ever thought about what you would say -- internally and externally -- if something bad 
happened at your event? From crises like the fatal stampede at a Houston concert to a 
destructive bout of bad weather, potential crises are everywhere. Hoping nothing bad happens is 
not a plan. Dave Bullard will share details of the year-round that goes into emergency planning, 
including planning for messaging, and give you a plan to get your communications plan started. 
  
Dave Bullard is the Public Relations and Marketing Manager for The Great New York State Fair in 
Syracuse, the nation’s first and oldest state fair, dating to 1841. He has spent his entire life in 
and around media, spending many years in print, radio, TV and online media in addition to 
running a solo PR, marketing and video production business and founding one of the nation’s 
first online-only local news publications in 1999.  
Dave is also the moderator for the IFEA PR and Marketing Virtual Affinity Group every 2nd 
Tuesday of the month and welcomes you to attend their monthly chat. Additionally, Dave is a 
columnist for IFEA's "ie" Magazine. Be sure to check out his quarterly column, "The PR Shop"! 
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