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Work Smarter, Not Harder:  
Ways to Make Your Event More Efficient 
Megan Tramonte  
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Artfest Fort Myers 
Fort Myers, FL 
 
If a successful event is your goal, then intelligent efficiency is the key. Learn how to take your 
operations management to the next level by using sanity saving ideas. Get tips on how to up 
your game with digital organization, festival zoning, inventory management and transportation, 
and information dissemination. The tips in this webinar will lead to a confident, more in-control 
you during your event. 
 
Megan Tramonte is a graduate of Florida Gulf Coast University 
and has a degree in Resort and Hospitality Management with a 
concentration in Event Management. She is currently the 
Associate Director of ArtFest Fort Myers, Southwest Florida’s 
largest weekend event. In her free time, Megan’s travels have 
taken her to various art shows across the country. She is a chalk 
street painting hobbyist and participates as an artist in the Lake 
Worth Street Painting festival. Her experience as an artist and 
event organizer gives her a unique perspective into the world of 
art shows. 
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