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 Fond du Lac Festivals is a nonprofit organization that currently produces 
three events, Taste of Fond du Lac, Light Up the City, and Walleye Weekend, 
a Free Family Festival. 

 A nonprofit organization can do great things for a community, but when you 
are in special events and it comes to budgets, this can sometimes present a 
challenge. 

 Fond du Lac Festivals, Inc. historically employs only one person, the Executive 
Director. 

 The unpaid staff of the organization comes from local colleges’ internship 
programs. 

 The internship is unpaid, but can be used for college credit 

 The organization has a volunteer Board of Directors that meets once a 
month.  

 Volunteers are also utilized throughout the year to help with various projects 
that need to be done. 

 

 



 

 The city is centrally located between Milwaukee, Madison and Green Bay 
(Home of the Green Bay Packers) 

 56.9% have an annual household income of more than $50,000 

 90% have graduated from High School or higher 

 57.3% are home owners 

 52.1% are Female and 47.9% are Male 

 Average Age: 35 Years Old 

 County Population: 101,500 

 City Population: 42,203 

 
 

 

 

 

 

 

 

 

 White Non-Hispanic (91.6%) 

 Hispanic (5.4%) 

 Black (2.0%) 

 Other race (2.3%) 

 Two or more races (1.8%) 

 Asian (1.7%) 

 American Indian (0.6%) 
 

 



 

 As part of Fond du Lac Festivals, we are responsible for 
planning Walleye Weekend, a free, family festival.  Yes, 
that’s right, everything is FREE! 
 The only things that we are allowed to charge for in the park during the 

festival are food, drink, alcohol wristbands and official Walleye Weekend 
merchandise. 

 Proceeds from the alcohol wristbands, food and drink all go to benefit the 
nonprofit organizations who staff the booths. Fond du Lac Festivals 
receives a percentage of drink. 

 Walleye Weekend relies primarily on sponsorship from area businesses to 
bring in all the great activities it features each year. 

 Walleye Weekend is a three-day outdoor festival featuring live 
music on four stages, a familyland area including balloon artists, 
face painting and inflatables, sporting tournaments and much 
more! 

 



 All of our concessions that sell food and drink are nonprofit organizations.  
For these organizations, Walleye Weekend is its largest fundraiser of the year.  

  

 

 

 

 

 

 

 

 Wristbands are $1, and must be worn to consume alcohol. This helps us control 
underage drinking, as well as benefiting the nonprofit organizations that sell 
them including; Red Cross, Juvenile Diabetes, Habitat for Humanity and 
Quad County CISM Team. 

 
 



 Each of the events within Walleye Weekend also benefits a nonprofit 
organization who staffs them for a donation.  For example: 

 Bingo tent is staffed by a Relay for Life Team 

 The Little Squirt Floor is staffed by a local church organization 

 Each of our entrances is staffed by a security team from a nonprofit organization 

 The Rade-A-Maze is staffed by the Fond du Lac Volleyball Club 
 



 Walleye Weekend has an annual attendance of more than 100,000 guests throughout 
the three days. 

 Within the past seven years, Walleye Weekend has expanded throughout the park, 
which is 400 acres. It’s size would equal 400 football fields. 

 



 A festival-producing organization can have an instrumental impact 
for a community on many levels, but when you are in special events, 
the cost can be astronomical, and how resourceful you are can 
determine the quality of your event, the ROI for your sponsors and 
the memories your guest can come away with. 

 This is why, at FFI, we have become very resourceful at getting more 
for less: 
 Each year when we receive our bills we make a list of businesses we write 

checks to and make it a goal to eliminate these expenses through 
partnering/sponsorship. 

 What we mean by this is we receive in-kind sponsorship of services or 
products that we used to pay for, and sometimes are able to secure cash 
sponsorships as well. 

 We also look at a business and their assets and build an event around them 
to showcase their products. 

 This tactic has allowed us to become very creative with our sponsors to allow 
them many different ways to become involved in Walleye Weekend and 
gain exposure.   

 Especially in the current economy, sponsors are not always able to give a 
large quantity of cash sponsorship, so when you can give them other 
additional options, it helps build a strong relationship and more events for 
your guests. 

 



 Over the past nine years, FFI has worked very hard to 
increase its cash and in-kind sponsorship from sponsors 
and we have seen some exciting results: increased our cash 
sponsorship by 125%, and increased in-kind sponsorship by 
1,800%. 

 

 In the next slides are examples of how we have utilized 
our sponsors in creative ways to increase their exposure at 
Walleye Weekend, and decrease our expenses and in turn 
increase our bottom line. 

 



 Each year, Walleye Weekend tries to bring in a national 
music act to close out Friday and Saturday nights at the 
festival. 

 Most of these acts can range anywhere from $10,000 to 
$80,000. 

 In the past we were able to utilize several different 
entities to get it done at a very low cost to us, which 
enables us to save our sponsorship dollars. 

 

http://www.facebook.com/photo.php?pid=30469543&id=1130221659


 We partnered with two regional 
radio stations to bring in three 
national acts. 

 The radio stations already had an 
established relationship with the 
bands we were looking at, and 
were able to work with the stations 
to bring them in at a low cash 
sponsorship dollars to them. 

 With the cost of the performance 
taken care of, it was time to move 
on to all the other aspects of 
bringing them in. 



 After we had the bands booked, we needed ways to 
transport them, somewhere for them to stay and dressing 
rooms (since we are an outdoor festival). 
We were able to work with two local hotels that were willing to give 

us free rooms plus cash as their sponsorship to the festival.   

 

 

 

 

 

 

 

 

  A local RV company, was able to supply RV campers that we put 
behind each of the stages to be used as dressing rooms, as well as for 
our radar station and security gates. 
 

 



 FDL is at the center of Milwaukee, Green Bay and Appleton Airports and all 
the bands have different schedules/flights so we have had shuttling issues to 
get them to our festival. We utilized different entities, such as charter bus 
companies, as well as car dealerships to get the jobs done. 

 The car dealerships also provide us with cash, along with trucks for set up of 
the festival. One of the perks is they provide special cars to our chairpersons 
to help promote the event weeks in advance.   
 

 



 The last aspect we needed to cover was safety of our guests 
after the performance.  Since we stay open later for these 
acts only, until 10:30 p.m., we needed a way to safely get 
our guests out of the park.   
 One of the major sponsors of Walleye Weekend, was able to sponsor the use of tall 

flood lights that we could put by the stage and on the way out of the park to ensure 
the safe exit of all of our guests.  

 Along with bringing in the BIG names, we also utilize partnering with a 
big name when it comes to music. 
 Each year at Walleye Weekend, we hold a Battle of the Bands competition for local 

musicians. 

 To make the contest more appealing to bands, we worked with Summerfest, the Big 
Gig, to secure a spot on one of their stages for our Battle of the Bands winner. 

 We are able to offer this prize at no cost to FFI, and it helps promote the event and 
increase participation because everyone wants a spot at Summerfest.  
 

 

 



Another way we are able to cut costs is through 
our set up and take down procedures that we 
have come up with: 
We get ATVs and 4-wheelers sponsored by local companies that our 

buildings and grounds crew can utilize prior to and during the festival 

 Radios 

We use all the local bleachers from the fields in our city and beyond 

We were able to pull in all the picnic tables from other parks to help 
with seating at the festival 

We have to have an electrician come in to help set up the power 
needs for each of our stages, and have been able to get a company 
to sponsor cash and this service to save on our costs 
 

 

 



Labor 
Instead of using employees or hiring a company, we 

utilize the work program from a local prison. We also 
use prisoners from our county facility at the festival as 
labor for set up and carrying in our bands’ event 
equipment, etc. 

The labor sets up for approximately 8 to 9 hours a day 
for the week before the festival and tear down for 2 to 3 
days after: 
 Local food establishments sponsor different meals each day for  

the workers. 
 These local food establishments also deliver meals to our night time 

security at each gate. 

 In our sponsorship package with our beverage supplier, we also 
allow for free product and clothing attire for the workers. 
 

 

 

 



 Another entity that helps out with our set up costs is a local 
phone company. The festival headquarters is in a park 
pavilion, which does not have a phone line and does not carry 
cell phone reception due to the structure of the building. The 
local phone company provides cash sponsorship and 
installation of phone lines at our headquarters building for 
calls, as well as for our ATM services. 

 We also have a trucking company sponsor who, along with 
providing cash for a band, provides an on-site refrigeration 
truck. As a goodwill jester, the sponsor allows the nonprofit 
concession stands to store their extra food in the truck at no 
cost.  



Decorations & Signage 
 Making a park look festive always can present a 

challenge. In the familyland area, we get help in making 
it look festive from our local school district 
 Each year, the Fond du Lac School District art teachers make a project for 

Walleye Weekend. All the grade school children made running shoes, or 
lighthouses and decorated them colorfully. All these running shoes were 
strung on rope and hung throughout the trees in the entire familyland 
area.  

 This project is a small donation from the school district, but really 
makes a big difference in how it looks in the familyland area. 
This also gives our little guests an opportunity to bring their 
families and find their project. 

 

 



Decorations & Signage 
 Utilizing signage and banners throughout the park is another way we 

give our sponsors recognition, as well as add a festival element to 
Lakeside Park. 
 Through our sponsors Miller Lite and Dr. Pepper Snapple Group, we get new 

banners at no cost to us each year to display throughout the park.   

 We have total creative control on the design and the logos that are placed 
on them. 

 We also work with a sheet metal company that creates signs for us as a 
sponsorship 

 This helps us cut down our costs immensely. 



Working with a local newspaper can be a big 
help in promoting your event.   

 Our local newspaper gives us a cash sponsorship, as well as a huge 
in-kind value of newspaper ads. 

Each year we receive X amount of inches to use in promotion of 
our event.  

They also cover the cost of the Walleye Weekend Official 
Brochure that is printed by them and inserted into their 

 Sunday publication. 



Radio Stations 
Most radio stations don’t have the means to give you 

a lot of cash sponsorship, so they will utilize air time in 
exchange. 

We have many radio stations that we work with that 
give us cash and in-kind sponsorship including: 
 Radio Ads 

 Interview time 

 Live reads 

 Tickets to events and concerts  

 Exposure on their websites  

 Talent and Bands 

 Announcement recordings during the event 



Phone Book Cover 
 Another way we utilized free advertising, was by partnering with the company 

that produces our phonebook  

 The company gave us the front cover of phonebook. 
 



Posters, Truck Backs and 
Radio Inventory 
 We are also able to utilize two of our major sponsors 

to get free promotion. 
 Dr. Pepper Snapple Group 
 As our exclusive non-alcoholic beverage 

sponsor, we work with Dr. Pepper Snapple 
Group to have advertisements on the back of 
their semi-trucks for the month prior to 
Walleye Weekend. 

 We also use commercials out of their 
inventory from different markets for our 
commercials. 

 Miller Lite 
 As our exclusive alcoholic beverage sponsor, 

Miller prints all of the promotional posters for 
our events. 

 Both Miller and Dr. Pepper distribute the posters on 
their routes, and submit a list of locations they are 
posted at. 
 We also utilize the juvenile restitution program 

that distributes our posters throughout our city 
and additional programs in other cities. 

 We also use commercials out of their inventory 
from different markets for our commercials 



Website, IT & Event Photography 
We work with a local college internship program to 

have someone work on our website as well as 
photograph our events at no cost to us. 

This would be a big cost to us because we make so 
many updates to our site with changes to events and 
updating forms, that it really cuts down on our costs. 

We also have an intern that handles all our IT needs. 



Making a low-budget television commercial 
 



 Many of the events within Walleye Weekend are 
funded by a monetary sponsorship, however, there 
are many ways in which we utilize sponsors with 
very little money. The following are examples of 
events that are a great asset to the festival and the 
sponsors find to be beneficial and affordable. 
Million Dollar Hole-In-One Shootout 
 A local boat company sponsored a boat as a prize worth more 

than $22,000, a travel company an all inclusive trip to Mexico. 
  To become a major sponsorship they did add cash. 

 One of our local country clubs sponsored the services of its Golf 
Pro for the final shootout, and they also sponsor the labor for 
preparing the greens at the festival. 

 A total of 4 golf courses donated golf 4-somes to be used as 
prizes. 

 We utilize our fire department for tactical practice for the 
firefighters by having them place a boom in the lake. The 
boom is used for oil spills in a normal situation but once a year 
we use it to catch floater golf balls from our million dollar H-I-
O event. 

 A local golf distributing company also sponsors                    the 
event by providing prizes, range balls and                     floater 
balls 
 

 



Cost Cutters Color Fun 
 Cost Cutters is the sponsor of the Soccer Tournament at Walleye 

Weekend, but they also provide services for the Color Fun Tent. 
 Throughout the weekend they have their hairstylists come in and provide 

temporary hair color to guests in the Familyland area.  All the labor and 
product is donated in this tent, and the hair color is free to the guests.  



Little Squirt Floor 
 All the lumber and plumbing was sponsored by local companies. 

 Storage of the unit and construction of the floor was sponsored by a 
local construction company.  

 Each of the companies that sponsored these services also supplied 
sponsorship dollars, but less since they supply the other services. 



Quarry Quest 
 One of our major sponsors of Walleye Weekend also produces an 

event of their own called Quarry Quest, which happens after our 
festival. 

 As a way to incorporate a fun new activity to Walleye Weekend, as 
well as help out one of our major sponsors, we created an event 
that is a showcase, or sample, of Quarry Quest. 

 The company also sponsors an animal show at Walleye Weekend, 
and the Quarry Quest follows that act. 

 For Quarry Quest, they bring in a huge pile of sand and 
provide us with sparkle rocks and gems to hide in the sand so 
kids can go on a treasure hunt.  

 

 

 

 

 

 

 



Bus Shuttle 
 Parking is free all around the festival, however, it is impossible to 

find a parking spot, so we utilize the high school parking lot that 
is across town. 

 A local school bus company sponsors the shuttling service between 
the high school and Walleye Weekend. 

Radar Throw 
 We work with the FDL Police Department to bring in a cage 

where guests can throw a baseball and they use radar guns to 
clock how fast the pitch was. 

 

 

 

 

 



Confidential Cab Program 
 Part of a leadership program through the Association of Commerce.  

 Together, we produced a confidential cab program during the 
festival. 

 If guests had too much to drink and needed a safe ride home, there 
was a cab service available to give them a ride. 

 The cab would also pick them up and bring them back to their car 
the next morning if needed. 

Tot Tent 
 Building on a current health care provider’s sponsorship, we developed a 

new area at Walleye Weekend, reached a new demographic and raised 
awareness of the sponsor.  

 Area featured: 

 CPR classes 

 Baby massages 

 Diaper changing  

 Designated nursing area 
 



Best Buy Memory Maker 
 FFI teamed up with Best Buy to bring in a 

“Memory Maker” to Walleye Weekend. 

 We created a structure that guests at the 
festival could take pictures with and Best Buy 
came in as a cash sponsor and provided free 
pictures all weekend to any guest that 
wanted their picture taken. 

Karaoke Tent 
 In 2010, we partnered with an up and 

coming DJ & Karaoke company that was 
looking for more exposure in the community. 

 We provided them with a spot at Walleye 
Weekend, along with sponsorship and in turn, 
they offered free DJ & Karaoke services 
throughout the weekend to our guests. 

 

 

 



Sword & The Stone 
 This event was created for Familyland as an 

interactive show that children could participate in.   

 The fencing was sponsored by a local fencing 
company. The company is also responsible for 
storing the complete event in their warehouse 
year round.  

 The stone and the landscaping around it was 
designed and sponsored by a local landscape 
company. 

 At the end of our show, children get to try their 
luck at pulling the sword out of the stone. The 
sword is released by a garage door opener, that 
the actor releases. The garage door opener is 
sponsored by a local garage door company that’s 
also on site incase the event would become in-
operable. 

 Each child who pulls out the sword also gets a one 
of kind whimsical foam crown, which is sponsored 
by the man who designs them. 
 

 



VIP Tent 
 After telling you how much our sponsors 

give to us at no cost, now we can share how 
we show our appreciation to them. 

 We have created an area where sponsors can 
relax, cool off and have some food and beverage 
at no cost to them so we can show our 
appreciation of their sponsorships. 

 Every three years we solicit a new restaurant 
that would be willing to staff and supply food to 
the tent for free.   

 One our staging companies, as part of their bid, 
offers us the VIP tent, tables, chairs and lighting 
for free. 

 We also have a current sponsor that is a 
landscaping company that comes in and sponsors 
their time and resources to make the area look 
welcoming.  

 A local massage therapy business sponsored 
massage chairs. 

 We also have free beverages from our sponsors. 



Familyland Stage 
 Each year, we have a stage in the Familyland area that features 

children’s entertainment. 

 We have teamed up with a local cable/phone/Internet company that 
sponsors the stage each year. 
 As an additional part of its cash sponsorship, they bring in characters such as 

SpongeBob SquarePants, Dora the Explorer, Diego and Scooby Doo. 

 They also bring in the Nickelodeon Live Show that would perform on the 
stage. 

 The company does set up and decoration on the stage.  
 

 

 

 

 

 



Walleye Weekend Wedding 
 Based on an ABC Good Morning America event, we created our very own Walleye 

Weekend Wedding that spanned 10 months leading up to the nuptials at Walleye 
Weekend. 

 The community was involved in every step with voting online on everything from 
what the bride would wear to where they would take their honeymoon. 

 We had one of the largest wedding attire shops in the state of Wisconsin. We decided 
to build this event around them, along with the other sponsors, that would showcase 
their products and who may be more reluctant to sponsor. 

 Along with cash sponsorship, each of the sponsors donated some kind of product 
from their business: 

 Bridal Shop—wedding gown & bridesmaid dresses 

 Travel Agency—honeymoon 

 Floral Shop—flowers for wedding party and venue 

 Photographer—wedding portraits & album 

 Bakery—wedding cake  

 Specialty Shop—wedding invitation 

 Tuxedo Shop—tuxedos for wedding party & security 

 Salon—hair and makeup for wedding party 

 Hotel—suite for bride & groom 
 

 



Byron the Bachelor 
 Bachelor from ABC’s hit show “The Bachelor-Season 

6” 

 One of our sponsors, Mercury Marine, had an 
affiliation with Byron that made it possible to bring 
him to our festival 

 He appeared at Walleye Weekend and rode through 
the park handing out 2,000 long stem roses to guests, 
and took one lucky guest fishing with him. 

 
Wanna Go Fishing? 

 Through a contact with a sponsor, we brought in Matt 
Eastman, host of ESPN’s show “Wanna Go Fishing?” to 
the festival to give away a fishing trip of a lifetime to 
one of our guests. 

 Eastman would walk around the festival and pick 
one lucky person, and ask them to go on a trip and 
they had only 5 minutes to decide whether they 
would go or not. 

 

 

 



Dancin’ with the Starz 
 We decided to do this event to create an inexpensive 

quality event to fill stage time, and be able to partner 
with a dance studio that wanted a presence at the 
festival. 

 Using local celebrities, the studio paired up each celebrity 
with a professional dancer and provided lessons for four 
months leading up the festival 

 At Walleye Weekend, each of the pairs performed a 
dance on a stage.  Judges determined the winners and 
there was also a Peoples’ Choice Award. 

Are You Brighter Than a 5th 
Grader? 
 Based off the hit FOX show “Are You Smarter Than a 5th 

Grader?”, we created this show to fill our familyland 
stage and get our community children and local 
celebrities involved. 

 There were nine shows during the course of the three-
day festival that incorporated 45 fifth graders and nine 
celebrities. 

 



 Not only do sponsors help create events at no cost to FFI, 
but we also utilize them to get free prizes for the winners 
of sporting events and contests that are held during 
Walleye Weekend. 

Gas Stations 
 As part of its sponsorship, a local gas station gave us gas cards that we 

use as prizes for contests such as the Strongman Competition, Alcohol 
Wristband Program, etc. 



Dr. Pepper Snapple Group 
 Each year, Dr. Pepper provides us with tickets to various events and venues 

that we give out at our events. 

 Tickets that we have had in the past have been admission to Summerfest 
and tickets for the Milwaukee Zoo, which have been used as prizes for our 
Wristband Program and the Million Dollar Hole-In-One Shootout. 

 Airline tickets and hotel overnights stays to create a vacation package 
prize. 

Miller Lite 
 They give us tickets to Country USA as well as tickets to  Brewer games 

each year, which we use as prizes for our Alcohol Wristband Program, our 
Dodgeball Tournament, etc. 



Football Tire Toss 
 This was a new event in 2009 and we solicited four fast-food restaurants to help us out. 

 The idea was that if a participant threw the football through the tire they could receive 
a coupon for free food. 

 We partnered with area fast-food restaurants, and received cash sponsorship along with 
coupons from all the restaurants to give away at the event. 

 

 

 

 

 

 

 

Screen Print Company 
 There is a printing business that we do all our banners and signs through. They have a 

three year bid for pricing. 

 Along with providing the lowest price, the winning company must supply hooded 
sweatshirts to all our 3 on 3 Basketball Tournament contestants. 

 The company is also a sponsor for a T-shirt design contest that gives participants a 
chance to win savings bonds and  have their design as the official Walleye Weekend T-
shirt design for that year. 

 



Each year we continue to find new and innovative ways to cut our costs as well as 
create more unique opportunities for our sponsors to become more involved in 
our festivals.  Our other goal is to find new and exciting events that will surprise 

our returning guest and intrigue new event goers to attend our festival.  I 
challenge you to go back to your organizations, look through your financials and 
see who you are writing large checks to.  Make a list and approach those vendors 

to make them sponsors and tap into their marketing budget.  You will be 
amazed at how generous a sponsor can be with a write off.  Also, think of a new 
event and partner with businesses to create the new experience.  We all enjoy the 

game of landing a large cash sponsor, but what about eliminating a large 
expense through sponsorships or creating a ah ha experience with an exciting new 

event that didn’t cost you a penny and added a some revenue.  Whatever it 
takes to create that experience, be as resourceful and cost effective as 

possible.  Being creative with your dollars will allow even more opportunities to 
add more events and create more memories for your guests.   Always try to have 

maximum creativity with minimum cost. 


