Delores MacAdam
“Communities are living organisms.  They link people to and through shared values, purpose and actions. Whether in a neighborhood, a cultural group, a business or a whole city, communities are how the human world organizes itself and moves forward. Building, nurturing and leveraging the inherent power of our communities requires an understanding of the dynamics and practices that build shared identity and common purpose.”   
Delores MacAdam speaks passionately about how to create and leverage shared purpose within and among our communities.  She shares best practices (and pitfalls) in bringing the right people together and focusing them to achieve extraordinary results through mutual commitments. 
[bookmark: _GoBack]At the municipal and provincial levels, MacAdam has 30+ years of experience in developing, empowering and unleashing the power of communities.  In her role as Manager of Licensing Programs and Special Events for the City of Ottawa, Ontario, Canada, she’s involved in all phases of design, planning, execution of more than 700 local, national and international events each year.
She has managed volunteer groups and has been a member of governance committees for events such as Winterlude, the FIFA World Games, World Junior Hockey, NHL All-Star Weekend, the Juno Awards and Royal Visits.
MacAdam works extensively with leaders and organizers across the full spectrum of community and cultural groups in Canada’s capital, including local, provincial and national politicians, business leaders, municipal employees and advisors, and ethnic/social stakeholders.  She has experience in overseeing  the over 6000 Volunteers involved with the City of Ottawa programs.   “Volunteers are the secret sauce”.  The City of Ottawa has been recognized as an ‘IFEA World Festival & Event City’ in 2010, 2013 & 2018.
Delores has consulted with cities and associations in both North America and Europe on best practices in events management and community building.  Her group has also worked to deliver leading-edge events and community management software.
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