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The City of Dublin, Ohio
• Residential population: 48,000+
• Home to 4,000 businesses
• Council-Manager Form of Government
• Home of world renowned events
• Centralized, citywide community

engagement work unit



Our Mission 

The City of Dublin Division of Outreach 
and Engagement supports the 
achievement of meaningful, inclusive 
community engagement through 
innovative service opportunities that 
support and enhance City services and 
Dublin’s quality of life.



Vision

We are the national model for 
engaging citizens in 
meaningful, effective 
community and government 
involvement with committed, 
passionate community 
members and staff leadership. 



BELONGING – We cultivate a sense of community belonging

ENGAGING – We connect residents with city government to build relationships and 
leadership

ENRICHING – We enhance people’s lives through service

OUTSTANDING – We seek innovation and encourage volunteer recognition

LEARNING – We  emphasis on learn-and-serve programming, focusing on local 
government learning

DEVELOPING – We build special connections with youth and older adults

SUPPORTING – We maintain fiscally responsible opportunities for enhancing City 
services and the community’s quality of life

CONNECTING - We connect people, businesses and the nonprofit community to be 

resources and to serve each other and the greater community. 



Volunteer Philosophy and 
Roles

Strategic Priority

Citizen Engagement

Learn-and-Serve

Dublin Irish Festival: 60 roles

All City Roles: 200



Components of Success

Recruitment

Retention

Recognition

Risk Mitigation

Operations

Success Measurement



Retention

Recognition

Risk 
Mitigation

Operations

Recruitment



Recruitment



Who will be interested in doing this?

Why would someone be motivated to volunteer for our event?

What and Where is the best way to let people know about 

volunteer options?

Who can do this?

How are you utilizing your current champions?

Source: NACo Volunteer Tools

Recruitment: Beyond the Cattle Call



Sources and Standards

Social Media
Media Outlets
Sponsors
Volunteer Centers/Clearinghouses
Public Speaking
Volunteer Civic Organizations
Volunteer Fairs
Schools, Libraries, Places of Worship
Chambers of Commerce
CVBs
Corporate Sector
Networking



VOLUNTEER 
SEARCH 
LENSES

Skills

Issue

Sub-
Sector

Location

People 
Served

Personal 
Goals

Source: Canadian Journal of Volunteer Resources Management – Volume 19.2



WHAT

HOW

WHY

Simon Sinek: The Golden Circle

“People don’t buy what you do
they buy why you do it.”

Inspired leaders, inspired companies, 
inspired organizations communicate 
from the inside out.



POINT
pointapp.org



Retention



What keeps your volunteers 
coming back?



Plug & Play



Year-round communication

“Touch points” & inclusion

Sense of accomplishment

Knowing impact

Relationship



Recognition



Recognition



Recognition is not an event.

It is a philosophy.



Field of Honor
-Opportunity to volunteer
-Photographer

Recruitment Fair
-Representation

Facilitate Citizen Meetings
-MLK Sunday Supper

VIP Greeters at High Profile Events
-State of the City
-Openings

Interactions with Staff
-Informational Interviews
-Snow-Go Day



Risk Mitigation



• Policies, Procedures, Handbook

• Assignment Descriptions

• Applications

• Background Screening

• Point of Acceptance and Proper Match

• Emergency Contacts/Parental Permission

• Inclusion in Safety and Emergency Planning



Risk Management

•Insurance (Workers’ Comp)

•Employee/Volunteer/Labor 
Unions

•Volunteer Protection Act

•Good Faith Effort



Operations

•Training

•Database Management

•Oversight on-sight



•Volgistics
•Better Impact
•Samaritan
•CERVIS
•Volunteer Hub

Volunteer Management Software 
Examples



Operations

• Self-scheduling vs. Centralized/

Assigned Scheduling

• Emergency Plan

• Succession Planning

• Feedback



Outcomes and Impact



Small Group Discussion



How do you know your volunteer 
program is a success?



Measuring Outcomes/Impact/Success

•Do you survey your volunteers?

•What do you do with that information?

•What is a cost of the volunteer program?  The ROI?

•Do you have a “move management” philosophy?

•What difference does it make – what’s the “so what”?



























Seven Deadly Sins of 
Volunteer Management

(based on Susan Ellis’ Seven Deadly Sins of Directing Volunteers)



Deadly Sin #1

Would you do it?  

To recruit a volunteer for a cause or 

program in which you do not believe 

– or to ask a volunteer to a job you 

wouldn’t do yourself.



Deadly Sin #2 

Slot Filling

To worry about the number of 

volunteers you need to the degree that 

you sign a person up even if he or she 

is not right for the job to be done.



Deadly Sin #3

Throw ‘em in the Mix:  

To restrict a volunteer’s effectiveness 

by not providing adequate 

preparation, training, or tools.



Deadly Sin #4

Do as I Say, Not as I Do

To ask staff to work as a team 

with volunteers if you yourself do 

not have volunteers helping with 

the responsibilities of your job



Deadly Sin #5

Staff is the be-all, end-all

To be so concerned about your own 

job security that you do not stand up 

and fight for the needs and rights of 

the volunteers you represent.



Deadly Sin #6

Promises, Promises

To offer volunteers certain 

opportunities and working 

conditions, and then not deliver. 



Deadly Sin #7

To waste a volunteer’s time – ever



Questions?



Christine Nardecchia
Director of Outreach and Engagement
City of Dublin, Ohio USA
cnardecchia@dublin.oh.us
614-410-4406
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