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3EVERYONE HAS A STATE ARTS 
AGENCY

National Association of State Arts Agencies.

• State arts agencies ensure that every 
community in America receives the cultural, 
civic, economic and educational benefits of 
the arts.

• State arts agencies are funded through 
appropriations from state legislatures. By 
law, state arts agencies also receive 40% of 
the federal grant dollars Congress provides 
to the National Endowment for the Arts.

Created in the late 1960s as operating partners of the National Endowment for the Arts, these agencies provide more than half of all public funding 

for the arts and culture. (The Wallace Foundation report- June 2004)



4Massachusetts Cultural Council

The mission of the Massachusetts Cultural  
Council is to promote excellence, access, 
education and diversity in the arts, humanities 
and interpretive sciences in order to improve the 
quality of life for all Massachusetts residents 
and to contribute to the economic vitality of our 
communities. 

Lowell Folk Festival, Lowell , MA



5Mass Cultural Council Believes in 
the Power of Culture

• Culture builds community, fosters creativity, and drives social 
change. It’s also a proven economic engine, delivering 
billions of dollars in economic activity year after year. 

• Culture is intrinsically valuable and unique in its ability to lift 
the human spirit.

• Working through the arts, humanities, and sciences, Mass 
Cultural Council partners with communities, artists, 
organizations, and schools to unleash the power of culture 
across the Commonwealth.

• There are 329 Local Cultural Councils in MA. Providing 
cultural program in every city and town in Ma. Ca mbr idge Carn iva l



6Festivals Are At The Core Of A State’s 
Ecosystem

• From jazz and independent film to town celebrations and 
folk traditions, festivals are a core part of our state's arts 
and culture ecosystem. 

• Festivals build community, foster cultural exchange and 
understanding, and help tourism. They add a rich and 
vibrant texture to communities, and provide access to 
arts, heritage, and educational programs that engage 
wide and varied audiences.

Pow Wow, Mashpee, MA



7Festivals Provide Access to the Arts 

Outside the Box Festival, Boston

Mass Cultural Council is committed to 
supporting the Festivals Grant Program 
because festivals are:

• Often a persons first interaction with a 
cultural event

• A shared cultural experience

• Offer a variety of cultural and artistic 
experiences

• Offer exposure to arts and culture that is 
not threatening and manageable



8Festival Grant Program

• The Festiva ls Program  is designed to provide funding & 
support to help festival programmers meet the needs of 
producing, promoting, and developing audiences.

• Since its inception in 2016, the  program has funded over 
225 festivals. Grant recipients also have access to 
webinars on  social media, data collection and technical 
support around the sustainability & marketing. 

Jacobs Pillow, Lenox MA



9Festival Program Goals

The Festivals Program goals are: 

To engage residents and visitors with programs 
that celebrate the arts, humanities, and 
sciences; 

To build community; 

To offer diverse arts and cultural experiences; 

To showcase Massachusetts artists, 
humanists, and scientists;

To showcase regional diversity across the 
state.

Green River Festival, Greenfield, MA
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Funding Eligibility

Sheep Shearing Festival

• An annual or bi-annual celebration. 
• An organized sequence of curated events within a certain 

time period - not less than 4 hours in one day and not to 
exceed 14 consecutive days.

• An identifiable unified theme that either has an arts, 
humanities or interpretive science component. 

• In operation for 1 year or more. (this includes a festival that 
is going in to its 2nd year)

• Employ or showcases MA artists, humanists, or scientists.
• Meet the 501(c) (3) requirements. 

• Some aspect of programming is open to the public and 
include free programming



11State Arts Agencies – Festival 
Support State of Massachusetts - $115,000 supports individuals and 

organizations who are producing festivals. In FY18 over 200 festivals 
were funded.

State of Arizona - Festival Grants support organizations in their efforts 
to provide quality arts and cultural programming through community 
festival activities. Forty-three Festival Grants were awarded, totaling 
$114,000—an increase of 28% over Festival Grant funding awarded last 
year.

State of Missouri – Funds projects with an artistic component that are 
open to the public. Arts festivals or county fairs, film festival or film 
series.

State of Maryland - Community Arts Development program provides 
funding through local partners that support festival funding. 

State of Pennsylvania – Funding for the Central                  
Pennsylvania Festival of the Arts



12Why? Because Festivals Deliver

Shakespeare & Company

Not long ago an organizer of community jazz concerts 

approached his state arts agency and began describing his 

dire financial situation. 

“We don’t give you money because you need it,” an agency 

staffer interrupted. 

“You don’t?” the startled man replied. 

“No, we give you money because you deliver something 

specific to the public that the state would like to have 

happen.” (The Wallace Foundation report- June 2004)

Festivals allow communities to share artistic and cultural traditions which can create vibrant 

opportunities and experiences for citizens and visitors.
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Making the Case

What’s your story
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Springfield Jazz Festival

Festivals and Economic Impact

• Many communities rely on events to bring residents and visitors 
together to celebrate the community around them. Terry, Macy, 
and Owens (2009) found that communities value festivals and 
special events because they enhance the community image and 
provide activities and spending outlets for locals and visitors. 
(The economic impacts of annual community festivals: A case of the Sturgis Falls Celebration, 

2013)

• Festivals and events are attractions that have drawing power 
and staying power. This means that they not only bring in new 
visitors, but they help to keep visitors in the area longer. 

• Festivals offer and increase in economic activity especially for 
more rural towns restaurants, shops, and specialty stores. 
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River Festival, Buckland, MA

• Tourists seek more and more memorable 
experiences. Domestic and International 
visitors alike. 

• Festivals and special events are growing 
forms of tourism, especially in rural areas 
that are struggling to revitalize local 
economies. 

• Festivals engage visitors and local 
community residents in a communities 
heritage and cultural offerings. 

• Festivals offer communities the “cool factor.”

Festivals and Cultural Tourism



16NOT ONLY IN THE U.S.

The George Town L iterary Festiva l P roducers

• Funded by the State Government of Penang 
and is produced by Penang Convention & 
Exhibition Bureau (PCEB). It will feature over 
80 writers, poets, thinkers and performers 
from more than 20 countries.

• The theme for 2018 is ‘The State of 
Freedom’, a topic that resonates after 
Malaysia’s recent 14thgeneral election on May 
9. It will recognize the 70t hanniversary of the 
Universal Declaration of Human Rights.
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CHALLENGE AMERICA: Grant https
://www.arts.gov/grants-organizations/challenge-ame
rica/grant-program-description
OUR TOWN: Place-Based Projects - Grant Program 
https://
www.arts.gov/grants-organizations/our-town/place-b
ased-projects-grant-program-description
YOUR STATE ARTS AGENCY                              https
://nasaa-arts.org/state-arts-agencies/saa-directory/

YOUR STATE OFFICE OF TRAVEL AND TOURISM 
http://www.usatourist.com/english/traveltips/state-to
urist-offices.html

https://www.arts.gov/grants-organizations/challenge-america/grant-program-description
https://www.arts.gov/grants-organizations/challenge-america/grant-program-description
https://www.arts.gov/grants-organizations/challenge-america/grant-program-description
https://www.arts.gov/grants-organizations/our-town/place-based-projects-grant-program-description
https://www.arts.gov/grants-organizations/our-town/place-based-projects-grant-program-description
https://www.arts.gov/grants-organizations/our-town/place-based-projects-grant-program-description
https://www.arts.gov/grants-organizations/our-town/place-based-projects-grant-program-description
https://nasaa-arts.org/state-arts-agencies/saa-directory/
https://nasaa-arts.org/state-arts-agencies/saa-directory/
https://nasaa-arts.org/state-arts-agencies/saa-directory/
http://www.usatourist.com/english/traveltips/state-tourist-offices.html
http://www.usatourist.com/english/traveltips/state-tourist-offices.html
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Questions?
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                Thank You!

Lisa Simmons
Program Manager 
Festivals Grant Program
Mass Cultural Council
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