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Over the last decade, events have evolved and developed across the world to a point where they are now regarded 

as an important tool for promoting its host as a great place to visit, live, and work. 

Rotorua events are no different; they make a major contribution to the districts growth strategy and add to the 

destination brand. As a result, the Rotorua District Council (RDC) sees itself playing a major part in the events sector.

RDC’s current role includes: providing facilities for events; making funding available for events; regulatory control of 

events; research and evaluation; event bids and supporting others to stage events through running workshops and 

forums.

With Rotorua’s local economy being heavily reliant on Tourism, a strong events strategy is immensely important, not 

only to grow the visitor market, but also to defend its position as a Tourism heavyweight. 

Fortunately Rotorua has some distinct advantages over other areas  
as an events destination that will aid its development, such as:

 Its central location

 A strong accommodation sector

 A population of 2.0 million within three hours drive

 The cultural and geographic diversity

 The International Airport

 Good city infrastructure including the recently built Energy Events Centre

 Its natural assets including the forest and lakes

 Its internationally recognised Maori welcome - Manaakitanga

Over recent years, Rotorua has grown its reputation as a major event destination hosting World events including 

the 2005 British and Irish Lions Tour; 2006 Mountain Bike World Champs, 2009 Indo Pacific Trampoline and Tumbling 

Champs and most recently three games during the 2011 Rugby World Cup.

It is important that Rotorua continues to build on its successes and attracts not only more national and international 

events but also maintains a full calendar of annually recurring events. 

RDC wants to signal its long-term intentions and to provide a level of certainty for the industry, for this reason the 

Events Strategy was created and is now being updated.
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Events and Venues, the events arm of RDC, manage a number of council owned venues including the 

International Stadium, Energy Events Centre and the Convention Centre. As well as supporting events 

happening in those venues, they also have a team of people who support community and major events 

happening at the lakes, in the forest and on reserves within the region. Their role is to make sure all events 

that happen in Rotorua are a success, not only for the organisers but for the city as a whole. How that 

success is measured is one of the reasons an events strategy is required.

The original strategy was created in 2004 to provide the events manager for RDC some clear objectives. 

Most of those objectives have now been achieved which is why the time is right for an update. It has been 

proposed that the length of the new strategy should be no more than 3 years and its contents reviewed 

annually.

The Events Strategy is not aimed at the Conventions and Incentive market. It has been created for the 

events that can occur anywhere in the city, showcase Rotorua as a place to live, work and play, allow the 

public to attend and attract media interest both locally and nationally. 

Rotorua is fortunate to already host a large number of events across the year, this strategy will outline 

how Rotorua can leverage off events that happen in the city and provide goals and objectives that the 

community and major events team within Events and Venues must try to achieve.
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The purpose of the Strategic Plan is;

 To provide the Rotorua District Council with a strong, clear focus for supporting events of all types.

 To guide event development within the region.

 To foster and encourage a strong sense of community spirit.

 To provide visitors to our community with an enjoyable experience

 To provide a greater diversity of experiences for our community to participate in

 To provide local industry partners with a vision with which to encourage their strategic support for 

events.

 To attract additional visitors to Rotorua, particularly during the shoulder and low seasons

 To build upon and highlight the key elements of Rotorua as a visitor destination.

 To offer Rotorua as a realistic and viable location within which to run events.
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Current and Potential Organisers 

 Rotorua District Council 

 Councilors

 Rotorua Residents

 Rotorua Businesses

 Industry Partners

 NZ Events

Current and Potential Organisers: Includes individuals, local and national clubs and organisations.

Rotorua District Council: Includes all officers who have contact with events either via the organiser or at 

the event itself. It is important all staff understand the benefits of events to plan and act accordingly when 

dealing with people associated with them.

It also includes key departments who have a interest in what events are happening, which events council 

are currently supporting and bidding to host in the future. Those departments include but are not limited to: 

Destination Rotorua Marketing, Economic Projects and The Organiser.

Councilors: Councilors need to know, understand and agree with the policy for attracting events to Rotorua.

Rotorua Residents: Events can add to the feel and atmosphere within a city, often creating a mood of 

excitement as witnessed during Rugby World Cup 2011. They can bring a community together and make 

residents feel proud of where they live. It is important to acknowledge that events can also have a negative 

impact on residents and regular communication is essential to understand how events are affecting people 

living in the region.

Rotorua Businesses: Rotorua business including all accommodation providers, attractions, retail and 

suppliers. Local businesses can profit from events held within the city as they offer marketing opportunities 

through sponsorship as well as potential customers.

Industry Partners: Includes local and national Trusts, SportBOP, Health, Councils, National Organisations 

NZ Events: The NZ Government are now more actively involved with the event industry with NZ Major 

Events offering funding to events that provide major economic benefit to the country. It is important Rotorua 

makes use of the resources on offer and works with government agencies to make sure Rotorua benefits.
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For the purposes of this Strategy, events can be defined generally and by their type;

‘An event is a celebration, activity or display of an educational, commemorative, exhibitive or competitive nature 

which occurs for a limited time and is not considered a regularly scheduled happening.’

The following definitions have been created for Event types:

A showcase event positions Rotorua internationally and provides economic returns above 5 million dollars. It fits 

perfectly with the Rotorua brand and provides positive media both nationally and internationally.  

An example of a showcase event for Rotorua could be Raggamuffin.

An iconic event has been hosted in Rotorua for over 10 years and is unique across New Zealand. It provides 

economic returns above 1 million dollars and creates media interest from all over New Zealand. 

Examples of iconic events for Rotorua include the Rotorua Marathon & Kurangaituku.

A major event A provides economic returns above 1 million dollars and creates media interest from all over New 

Zealand. Over 50% of its attendees will come from outside of Rotorua 

Examples of current major event A types are the Rotorua Tough Guy and Gal and XTERRA Festival.

A major event B provides economic returns below 1 million dollars and creates some media interest from outside 

of Rotorua. 

Examples of current major event B types are Targa Rotorua, Bike the Lake and Wearable CreationZ.

A community event has a focus on developing and enhancing community spirit and involvement. 

Examples of community events are Santa Parade and Children’s Day
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VISION AND MISSION

STRATEGIC DIRECTION

VISION MISSION

 Experience Rotorua, 

Experience Great Events

 To inspire and support  
events, which enhance 

Rotorua as a great place  
to visit, live, work and invest.
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The four key priority areas of the Events Strategy are:

Economic Growth – Help grow Rotorua’s economy.

Major Events already provide a large annual economic return to Rotorua. It is important RDC continues to work with 

organisers to increase that return by identifying where events have the potential to grow and by adding new events 

where impact is low.

Showcase Rotorua - Enhance Rotorua’s reputation as a world-class destination to 
live work and invest.

Events attract media attention so it is important RDC support events that can promote Rotorua as a great place to 

live, work and invest, maximizing the opportunity they provide. It is also important to host events in Rotorua that fit 

well with Rotorua’s brand, developing events that have the potential to promote Rotorua internationally.

Community Engagement - Increase community participation and involvement.                                       

Community support for events is vital for any event to be successful in Rotorua. It is therefore very important that 

organisers use local businesses, volunteers and organizations for their events. It is also important to consult with the 

community on a regular basis to understand the impact events have on the community. Our Capability -

Improve our ability to support events.

To develop a good reputation within the New Zealand events industry, the community and major event team within 

Events & Venues need to be continually looking for ways to improve how they support events in Rotorua.



ECONOMIC GROWTH

Measure and improve the economic impact of events in Rotorua. 

Action:

 Create an accurate economic model to assess all events

 Calculate the economic impact of all major events across the year.

 Identify which events have a higher average spend per participant.

 Identify >5 existing events with potential to grow and work with their organisers to increase their 

overall economic impact.

Attract and develop new events.

Action:

 Introduce >1 new event each year where economic impact from events is low and measure its impact 

on Rotorua. 

 Introduce and deliver events and activity that bring both visitors and the community into the city 

centre increasing foot traffic to local business.

Identify and promote all potential event venues within the city.

Action:

 Produce a comprehensive venue database for Rotorua by the end of 2012

 Work with the venues in the database to identify surplus capacity by end of 2012 and develop plans to 

utilise spare capacity by end of 2013

Working with Destination Rotorua Marketing, increase the total spent by 
visitors to events in Rotorua.

Action:

 Survey and calculate the average spend in Rotorua by participants to 6 key major events and increase 

the average spend by >5% each year.

 Determine the average number of people travelling to Rotorua with participants for the same 6 key 

major events and increase by >5% each year.
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SHOWCASE ROTORUA

Working with other key organizations in Council including Destination 
Rotorua and Economic Projects, identify and support showcase events that 
can be used to promote Rotorua as a world-class events destination. 

Action:

 By the end of 2012, identify or recommend 2 events that meet or have the potential to meet the definition 

of a showcase event for Rotorua.

 By the end of 2014, identify another 2 events that have the potential to meet the definition of a showcase 

event for Rotorua.

 Facilitate the creation of at least 2 of the events identified as showcase events. 

Develop a diverse and vibrant year round calendar of events.

Action:

 Research and survey to determine 5 event types currently missing from the event calendar and work with 

organisers to fill these gaps.

 Facilitate events where appropriate that celebrate significant days on the annual calendar. 

Work with Destination Rotorua Marketing to promote Rotorua  
as an event destination.

Action:

 Create a communication plan with DRM to promote the strengths of Rotorua as an event destination to 

New Zealand and Australia.

 Increase the number of community and major events listed on rotoruaNZ.com/events by >10% each year.

Attract national and international events to Rotorua. 

Action:

 Work with local clubs and organisations to bid for at least 6 national each year that provide national media 

interest and economic returns above 1 million dollars each. 

 Work with local clubs and organisations to bid for at least 3 international events each year that provide 

international media interest and economic returns above 2 million dollars.

 Secure at least 3 national events each year.

 Secure at least 1 international event each year.

Improve the quality of events held in Rotorua.

Action:

 Establish guidelines for organisers to follow when holding events in Rotorua by the end of 2012. 

 Hold at least 4 forums each year for organisers to share knowledge and skills.

 Working with Bay of Plenty Regional Council, provide recommendations on best practice for event 

organisers to follow when holding events on or around lakes in Rotorua.
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COMMUNITY ENGAGEMENT

Increase the local marketing avenues available to events held in Rotorua. 

Action:

 Create a comprehensive list of marketing avenues available in Rotorua by June 2012.

 Increase by >1 each year, the number of marketing avenues available to events held in Rotorua.

Develop new and stronger links with a wide range  
of organisations in Rotorua.

Action:

 Work with Events & Venues Marketing to establish a database of local organisations and increase by 

>5% each year.

 Encourage >20 new organisations to have new or additional involvement in events by Dec 2014

 Present the benefits of events for Rotorua to at least 5 new organisations each year.

Engage with the community to make sure events are providing  
a positive impact.

Action:

 Establish a method to measure and understand the impact that events have on the community.

Increase local participation numbers at events.

Action:

 Target >2 events each year and develop a plan to increase community participation with the organiser.

Increase the size and capability of the volunteer database.

Action:

 Double the number of people in the database by end of 2014.

 Run at least one forum each year to support volunteers and organisers.

 Produce a yearly report outlining where volunteers have been involved with events in Rotorua including 

feedback from both volunteers and organisers.

Encourage and increase the use of local talent in events held in Rotorua.

Action:

 Create a comprehensive database of local people who can provide entertainment at events hosted in 

Rotorua.

10.



OUR CAPABILITY

Provide leadership and sound management by understanding  
the New Zealand events industry to ensure Rotorua maintains  

a strong position in the country.

Action:

 Meet with key representatives from New Zealand major events at least once each year to understand how 

the Government can support events in Rotorua.

 Attend at least two relevant conferences each year and provide a report for organisers to read.

 Encourage at least one organiser to attend the NZAEP conference each year.

 Provide communication updates to organisers every 3 months including information that is relevant to 

holding events in Rotorua.

Promote Events & Venues and Rotorua District Council as a partner to events 
through clear and consistent communication, marketing and branding.

Action:

 Create a yearly communications plan to maintain and improve Events & Venues ability to support event 

organisers in Rotorua.

 Communicate regularly to all organisers of events in Rotorua how Destination Rotorua Marketing can 

support them in promoting their events. 

Improve event venue capability in Rotorua.

Action:

 Invite feedback from organisers on venue capability >1 per year

 Meet with key venue owners in Rotorua to learn how and offer advice on how their venues can be better 

utilised for major events. 

 Make yearly recommendations on how to improve venue capability to council via annual submissions.

Promote Rotorua as an event friendly city.

Action:

 Submit at least one positive article about Rotorua events to appear in the NZAEP monthly newsletter.

 Produce at least 6 media articles each year about Rotorua events to be released nationally.     

 Produce at least 12 media articles each year about events in Rotorua to be released locally.
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Make it easier for organisers to produce events in Rotorua.

Action:

 Create a one stop shop for event organisers, reducing the amount of time and paperwork involved 

when dealing with council

 Meet with key council officers monthly to update event applications.

 Improve information available to organisers via the Events & Venues and RDC website.

 Increase the range of equipment available for hire from Events & Venues in line with event needs. 

Actively seek to increase the amount of financial support  
available to Rotorua events.

Action:

 Increase the amount of direct financial support available through Rotorua District Council each year.

 Look for new funding opportunities for events and assist organisers with funding applications when 

appropriate and necessary.

 Actively seek support from local businesses and organisations for events in Rotorua

 From feedback provided by event organisers, produce a report every 6 months on what Council can do 

to improve Rotorua’s ability to host events.
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EVENTS & VENUES ROTORUA

ADDRESS Private Bag 3029, Rotorua Mail 
Centre, Rotorua 3046, New Zealand 

PHONE +64 7 349 5141     
EMAIL martin.croft@rdc.govt.nz  

WEBSITE www.eventvenues.co.nz

ROTORUA | NEW ZEALAND


