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Change Is 

Inevitable! 

1912 Flyover 2012 Flyover 

In Fact,  

It Is the 

Norm 

Our Changing World 

• Rapid technological advances 

– Decline of traditional media 

– New tools for information and 
entertainment  

– Customization 

• Changing society (aging, diverse) 

• Changing workforce (less middle 
management, multiple career changes) 

• Changing corporate climate/population 

• Uncertain economic times 

• Globalization 

 

“It is not the strongest of species that 

survive, nor the most intelligent, but the 

one most responsive to change.” 

                  

       Charles    

       Darwin 

 

“. . .in a period of upheavals, 
such as the one we are living 
in , change is the norm. . . . 
But unless it is seen as the  

 task of the organization to lead 
change, the organization – 
whether business, university, 
hospital, and so on – will not 
survive.” 

           Peter Drucker 

 

 

“One cannot manage change.  One 
can only be ahead of it.” 

 

    Peter Drucker 

 

http://books.google.com/books?id=DwURKBVRJ_kC&printsec=frontcover&dq=%22Drucker%22+%22Management+challenges+for+the+21st+century%22+&lr=&source=gbs_summary_s&cad=0
http://books.google.com/books?id=DwURKBVRJ_kC&printsec=frontcover&dq=%22Drucker%22+%22Management+challenges+for+the+21st+century%22+&lr=&source=gbs_summary_s&cad=0
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Twin Pillars of Success 

       

 

SUCCESS 

 

 

         Good  Strategic 

  Governance           Planning 

Definitions 

• Governance:  the way that a city, 

company, etc., is controlled by the people 

who run it (Miriam Webster Online Dictionary) 

 

• Good governance:  Right people, doing 

the right things, well 

(C) 2011 mitch@dorger.com 

• Board:  a collective group of selected 

individuals legally charged with representing 

the interests of the corporation’s “owners” 

– In for-profit corporations: shareholders 

– In nonprofit corporations: stakeholders 

• The board is where the “buck” stops 

–Legally accountable 

• Two main functions: 

– Prevent harm 

– Maximize value 

Preventing Harm 

• Focuses on the present 

• Activities include: 

– Training board members to fulfill role 

– Establishing values and policies 

– Providing oversight without micromanagement 

– Ensuring adequate resources (of all types) 

– Preventing financial shenanigans 

– Making reporting open and honest 

– Evaluating: board, CEO, programs 

Maximizing Value 

Focus 

Today 

Tomorrow 

Boards That  

Maximize Value 



3 

Build the Right Governance Team 

• Basic qualities required 

– Passion for the mission 

– Excellent inter-personal skills 

– Communications skills 

– Integrity 

• Other qualities 

– Ability to think strategically 

– Courage to express views 

– Can accept disagreement 

– Contribute to a diversity of views 

 

 

 

 

“ … a board is a team, it 
is composed of 

individual members, 
each with different but 

valuable  abilities.” 

Recognize Responsibility 

for the Future 

• Board must explicitly 

acknowledge this 

responsibility 

• Must keep an eye down the 

road 

 

Avoid Operational Focus 

• Difficult 

– It’s where the action is 

– Fun 

– Understandable 

– Rapid rewards 

– Feeling of self accomplishment 

• Problem 
– Consumes time and energy 

– Crowds out the real work of the board 

– Also lose focus on the future  

(C) 2011 mitch@dorger.com 

Develop a Culture of Inquiry 

• Part of legal Duty of 

Care 

• Requires respect, candor 

and courtesy 

• Differences of view are 

welcomed 

• Independent judgment 

necessary and required 

• Assumptions and 

options should be 

questioned  

Understand the Resources 

• All organizations depend 

on the right sort of 

resources (people, money, 

facilities, etc.) 

• Sustainability is critical 

• Diversification in financial 

sources important 

• Must develop priorities 

 

Prioritizing the Use of Resources 

• All organizations 

experience financial 

down turns 

– Board needs to 

prepare for them 

• Fiduciary 

responsibility 

includes prioritizing 

programs 
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Developing Priorities 

• Depends on critical 

evaluation of cost 

versus mission 

effectiveness 

• Mission and vision 

define the priorities 

• Must be an explicit 

action of the board 

Manage Risk 

• In a changing world all 

organizations face risk 

• Various types 

– Financial 

– Technological 

– Societal 

• Board must continually scan 

for risks and prepare plans to 

meet the challenges 

Think Strategically 

• The world is changing rapidly 

• Change can dramatically 

impact an organization 

• Great boards make every 

decision with long term vision 

and strategies in mind 

• They devote the bulk of their 

time to issues of consequence 

Track Progress 

• All organizations 

are going 

somewhere 

• Most have specific 

plans and objects 

• Improvements are 

not meaningful 

unless progress is 

being tracked 

Become Learning Organizations 

• Like individual people, 

organizations can learn 

and change 

• Great boards are 

always evaluating their 

results 

Stay Close to Stakeholders 

• Purpose of nonprofits is to 
benefit some community 
– Reason for tax exemption 

– Mission is the promise 

• Failure to check periodically 
with stakeholders can lead to 
dissatisfaction and loss of 
support 

• Can also result in not seeing 
changes in stakeholder needs 
and priorities 
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Revitalize  

• Greatest enemy of change 

management is self-

satisfaction 

• Keep viewpoints fresh 

• Ensure diversity in thought 

• Do not allow power and 

control to remain in the 

same hands indefinitely 

 

Success Can Be Dangerous 

“When so great a wave of  change 
crashes into the society. . . . The 
very services, procedures and 
organizational forms that helped 
them succeed in the past often 
prove their undoing. Indeed, the 
first rule of  survival is clear:  
Nothing is more dangerous 
than yesterday’s success.”  
      

  —  Alvin Toffler  
  
 

The Main Task of Leadership 

Fueling the Bonfire of Continual 

Improvement 

The Secret to Continual 

Improvement is  Strategic 

Planning 

Strategic Planning 

“Is a disciplined effort to produce 
fundamental decisions and actions that 
shape and guide what an organization 
is, what it does, and why it does it.” 

-- John M. Bryson 

 Iterative                          Flexible                     Action Oriented 

Strategic Planning Is A Process 

● To focus vision and priorities  

● To build commitment among 

stakeholders 

● To ensure everyone is working toward 

the same goals 

http://www.amazon.com/gp/customer-media/product-gallery/0394425863/ref=cm_ciu_pdp_images_1?ie=UTF8&index=1
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ABCs of Strategic Planning 

Where 

We  

Are 

Where We  

Want to  

Be 

How To  

Get There 

Issues 

Strategy  

Formulation 

Strategy  

Implementation 

Mission, Vision, Goals 

A B 

C 

Strategic Planning Should 

• Identify and respond to the issues facing the organization 

 

• Address the question of purpose and often competing values 
that influence mission and strategies 

 

• Emphasize the importance of external trends and forces as 
they are likely to affect the organization and its mission 

 

• Be politically realistic taking into account the concerns and 
preferences of internal and external stakeholders 

 

 

Strategic Planning Should 

• Rely heavily on the active involvement of senior leadership, 
assisted by staff and other stakeholders 

 

• Require the candid confrontation of critical issues in order 
to build a commitment to plans 

 

• Be action oriented and stress the importance of developing 
plans for implementing strategies 

 

• Focus on implementing  plans now in order to position the 
organization for the future 

 

10 Step Process 

• Designed to: 

– Organize participation 

– Develop ideas for strategic direction 

– Build a coalition 

– Implement strategies  

Steps 

• Initiate and agree on process 

• Identify organizational mandates 

• Clarify mission and values 

• Assess internal and external 
environments 

• Determine organizational vision 

• Identify strategic issues 

• Formulate viable strategies 

• Review and adopt a strategic plan 

• Develop an implementation plan 

• Evaluate results and refine 
planning 

 

 

 

 

 

 

The Consultant’s View 

Source:  The Global Consulting Partnership 
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Actually Much Harder Due To: 

• Resistance to 

Change  

• Conflict aversion 

• Impatience 

• Cynicism 

• Rumors 

• Mistrust 

• Apprehension 

• Inertia 

• Over control 

• Egocentricity 

• Ambiguous 

process 

Source:  The Global Consulting Partnership 

About 70% of Change Efforts Fail! 

• Poor communications 

– Goals are not clear or understood 

• Lack of leadership commitment 

• Poor planning 

– Concerns are not surfaced or addressed 

– Those involved in the actual change are not part of the 

process (avoid top-down only efforts) 

• Tackling the wrong problems first 

• Unfocused or half-hearted execution 

– Announcing change is not the same as executing 

change 

 

A Few Thoughts in Hindsight 

About Managing Change 
1966 

2011 

Change in Any Organizations Is 

Extremely Difficult! 

 

• With: 

– Courage 

– Strong personal skills 

– Positive perceptions 

within the 

organization 

• Normally 3-5 people 

recommended 

• Continuity of leadership 

is essential 

Develop a Strong Leadership Cadre Create a Sense of Need 

• No one likes change 

• For change to occur there 

needs to be a sense of: 

– Need 

– Urgency 

• All levels of the 

organization must be 

convinced that business as 

usual is no longer viable 
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External Consultant Help  

Is Important! 

 
• Some things are too 

difficult to say or do 

internally 

• Outside perspective is 

often revealing 

• Lack of bias or vested 

interest is also helpful 

 

Top Leadership Support Is 

Essential 

• Leadership must be 

united in need and 

direction 

• This is an essential first 

step 

• Leadership voice must be 

strong, continual and 

consistent 

 

Make Your Case for Change 

Absolutely Compelling 

 
• Change causes pain 

• People will change if 

they are convinced of 

the need and urgency 

and commitment 

• Pain of organizational 

failure or damage will 

outweigh the 

unpleasantness of 

change 

Expect Opposition, Even When 

Not Rational! 

 • Not everyone will agree with 

the new direction 

• Face opposition head on 

• Resolve as much dissent as 

possible 

• May require modification of 

some initial plans 

• If opposition cannot be 

eliminated or mitigated weigh 

consequences of proceeding 

Be Patient But Persistent 

• Managing change is a 

process, not a race 

• Change has a lot of moving 

parts 

– All do not move at the same 

speed 

• But do not let interest or 

energy wane 

– Extended time can kill 

momentum 

Keep the Steps Manageable 

• Do not attack the biggest 

most complex issues first 

• Look for smaller more 

visible wins 

• Celebrate 

accomplishments 

• Success fuels motivation 

and chances for success 

in more complex 

challenges 
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Select the Rights Issues 

• Use Criteria 

– Importance 

– Urgency 

– Simplicity/ease of accomplishment 

– Visibility within the organization 

– Tangible results achievable 

– Controversy level 

– Interdependence with other issues 

Track Improvements 

 
• Define measures of 

success before 

implementation 

– Quantitative better than 

qualitative 

– Opinions least respected 

• Share results with 

stakeholders 

Communications Are Critical 

• Design a communications plan 

• Then multiply by 10 

• Keep the messages understandable 

• Tools 

• Board meetings 

• All member meetings 

• Special newsletters 

– Interactive forums 

– Personal letters  

• Leaders must “walk the talk”  

 
 

 

 

 

 

 

 

 

 

Allocate the Resources 

Needed to Implement Change 

• Ensuring future success is 

important 

• Allocation of resources is a 

visible measure of leadership 

commitment 

• Do not starve change efforts 

with inadequate resource 

• Don’t forget time and attention 

are also resources 

Understand and Stay Within 

Culture and Values 

• Organization are like other 

groups of people – they 

develop cultures 

• One of the biggest reasons 

for failure is clashing with 

existing culture 

• Culture change may be a 

goal, but this needs to be 

recognized and specifically 

addressed 

Organizational Culture Defines 

the Bounds of the Possible 

Acceptable 

Actions 

Organizational 

Culture 

Organizational 

Culture 
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Understand That Real People 

Will Be Impacted 

• People need to be involved in 

changing their lives 

• They need to understand the 

reasons behind effort 

• Expectations and roles must 

be clearly articulated 

• Anyone adversely affected 

must be treated fairly 

Good Leadership is       

the Key! 

How It All Fits Together 

• Good governance provides the 
foundation of a great board 

• Great boards focus beyond 
the present and prepare for 
the future 

• Strategically planning 
prepares the organization for 
inevitable change 

• Meeting the challenges of 
change ensures the continued 
vitality of great organizations 

CONTACT INFORMATION 

 
MITCH DORGER 

HTTP://DORGERCONSULTING.COM 
626-441-8891 

MITCH@DORGER.COM 

http://dorgerconsulting.com/

