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1. Overview Information 
 

A) Introduction and Background of Main Event 
 
The City of Pigeon Forge’s annual A Mountain Quiltfest is one of the premier quilting events in North America that is not 
a private for-profit event.  Celebrating its 24th anniversary A Mountain Quiltfest featured 60 vendors from all over the 
world, a quilt show featuring more than 700 quilts, as well as quilting classes taught by nationally-recognized instructors. 
 
The main attraction of A Mountain Quiltfest is that admission is free, which is a rarity among quilt shows of its size with 
such a varied vendor hall included as well.  This year’s A Mountain Quiltfest took place March 20-24, 2018.  Attendance 
for the 2018 A Mountain Quiltfest has been factored at 11,000 people. 
 
In the past, A Mountain Quiltfest had different components all over Pigeon Forge.  Just as recent as 2013 no less than 
five different venues housed a component of the event.  Thankfully, the City of Pigeon Forge completed construction on 
the new LeConte Center at Pigeon Forge, which features more than 240,000 square feet of space.  Now all components 
of A Mountain Quiltfest take place in one convenient location, which makes the event easier and more fun for event 
staff and attendees.   
 
 

B) Description of merchandising program 
 
The merchandising component of A Mountain Quiltfest consists of quilt-related memorabilia advertising both A 
Mountain Quiltfest as well as the City of Pigeon Forge.  This year marked the first attempt of creating a merchandise 
program for this event. 
 
Products available for purchase at A Mountain Quiltfest were geared toward females, ages 45 and older as they make up 
90% of A Mountain Quiltfest attendees.  Official event merchandise included thimbles, pottery bowls emblazoned with a 
stamp of the event, cloth bags, as well as commemorative long-sleeve and short-sleeve t-shirts. 
  
Merchandise was available for purchase the duration of the event from 9 AM until 6 PM daily.  With the Pigeon Forge 
Office of Special Events being a small staff of five, the contracted services portion of the event budget was utilized in 
adding an additional staff member to vend/setup/breakdown the merchandise during the five-day event. 
 
Prices for A Mountain Quiltfest branded merchandise are as follows: 
Cloth Bag: $3 
Thimble: $5 
Teddy Bear: $15 
Short-sleeve ladies’ t-shirt: $15 
Long-sleeve ladies’ t-shirt hoodie: $20 
Pottery bowl or mug: $20 
 
 

C) Overall Revenue and Expense Budget for Merchandise Lines 
 
With this being the second year for a merchandising component for A Mountain Quiltfest, the expense budget for 
allocated toward merchandise amounted to $6,505. 
  
Cloth bags sold in small quantities, thimbles sold relatively well as well; however, the big moneymakers were the official 
A Mountain Quiltfest pottery pieces and the t-shirt hoodies as the initial order of 100 hoodies and the 100 pieces of 
pottery sold out.  With the cool spring weather, the t-shirt hoodies could not meet the voracious appetite of attendees 
as all shirts sold out within two days.  By the end of the event, only short-sleeved t-shirts remained.   
 



In all, the total revenue from the merchandising component of A Mountain Quiltfest was calculated at $10,131, which 
was a profit of $3,626, an additional $600 profit increase of the 2017 A Mountain Quiltfest. 
 
 

D) Target market for merchandise program (population/location) 
 
The target audience for A Mountain Quiltfest is for females ages 45 and older.  While the event does encourage both 
genders and all ages to take part in quilting classes, event organizers have discovered the aforementioned age range is 
the traditional audience that is becoming the new generation of quilters in that many women in that age range are 
seeing their children off into the world and are looking for a new craft or hobby to keep busy.  Class participants are only 
a small fraction of the overall attendance of A Mountain Quiltfest as this year’s event had a cumulative attendance of 
11,000 with all activities taking place onsite at the LeConte Center in Pigeon Forge, Tennessee. 
 
 

E) Marketing efforts tied to merchandise program 
 
Event merchandise was marketed during the event by the City of Pigeon Forge’s Marketing Department via Facebook 
postings, as well as a mention in the 2018 A Mountain Quiltfest Event Program Guide.   
 
 

F) Community support in selling / distributing merchandise 
 
The Pigeon Forge Office of Special Events only wanted event merchandise to be available onsite at the LeConte Center 
during A Mountain Quiltfest.  Furthermore, as a city-organized event, city employees and contracted employees are the 
only ones who can vend merchandise owned by the city. 
 
 

G) Measurable results (including number / variety of items; number of outlets selling items, etc.) 
 
Official event merchandise available for purchase included the following quantities/items: 
 
200 Red Cloth Bags priced at $3 each or 2 for $5 
400 Ceramic Thimbles priced at $5 each 
300 Short-sleeve ladies’ t-shirt priced at $15 each 
100 Long-sleeve ladies’ t-shirt hoodies priced at $20 each 
100 Locally-produced pottery bowls and mugs priced at $20 each 
50 Teddy Bears priced at $15 each 
 
All items were sold from an official event merchandise booth located in the main entrance of the LeConte Center, the 
official event site of A Mountain Quiltfest.  In all, the total revenue from the merchandising component of A Mountain 
Quiltfest was calculated at $10,131, which was a profit of $3,626, an additional $600 profit increase of the 2017 A 
Mountain Quiltfest. 
 
 

H) Overall effectiveness of merchandise program 
 
For the third year of providing merchandise for A Mountain Quiltfest, event staff believes this component went well as 
the total revenue from merchandising was calculated at $10,131, an increase of $1,461 over the amount sold in 2017.  
To its credit, this increase in the third year of merchandising is an incredible accomplishment for all involved in finding 
creatively designed items attendees want that also fit a niche in the overall event. 
 
Additionally, the effort put into the shirt designs also assists as free advertising at other quilting events should the 
attendees who purchased the shirts wear them to other quilt shows and events as well. 



2. Supporting Question 
 

Supporting Questions: What Did You Do to Update / Change This Program from the Year Before?  Were Your 
Updates / Changes Successful?  (Provide Measurable Results / Examples) 
 
There were few changes to this year’s merchandise program.  One change event staff made was by utilizing a different 
company from the prior two years to produce the bears, shirts and hoodies as event organizers found a new provider 
who was more amenable to working on the city accounts and guaranteeing delivery in a much more timely manner. 
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