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Overview Information: 

Introduction and background of main event/organization 

For 31 years, the first weekend in August has been reserved for the Dublin Irish Festival, what is now the 

world’s largest three-day Irish celebration. More than 100,000 guests are expected Aug. 3, 4 & 5 – 2018 to 

experience seven stages, 65 acts and more than 535 performers.  

 

Description and purpose/objective of Promotion 

To celebrate the Dublin Irish Festival’s 30th anniversary, guests were invited to participate in an opportunity 

that would truly make their mark on Festival grounds. The Dedication Walkway Paver promotion encouraged 

Festival fans to purchase a paver, which was placed on a path leading to the Festival’s Southeast Entrance 

near the Celtic Rock Stage. This high-traffic area is a popular entry point throughout the Festival weekend, and 

the Dedication Walkway was a welcoming way to keep memories alive while paving the way to the creation of 

new ones. 

 

Description of what was being promoted (merchandise, event, company, entertainment; etc.) 

The Dedication Paver Walkway was introduced as a way for guests to invest in the future of the Festival by 

purchasing a permanent part of the event experience. As each paver is added to the path, a new Festival story 

is immortalized in stone. Individually, the pavers hold myriad distinct memories, while together, they combine 

to create an extensive exhibition of community support. Indeed, when viewing the collection of engraved 

bricks en masse, it is stunning to see how far-reaching the Festival has become over its three decades of 

existence. 

 

What makes this promotion different from any other promotions? 

The Dedication Paver Walkway is the first project the Dublin Irish Festival has undertaken that is an enduring 

element of the Festival’s footprint. Even after the stages are packed away and the tent stakes are pulled from 

the ground each year, the walkway and its pavers remain. Thus, the walkway serves as a tangible reminder of 

this incredible Festival.  

 

Target audience for promotion 

The Dedication Paver Walkway sought to be an inclusive opportunity for community building. Just as the 

Dublin Irish Festival welcomes guests from all over the world through its gates each year, the option of 

purchasing a paver was open to all who wished to become a long-lasting part of the Festival’s legacy. 

 

Paver purchase forms were accessible via the Dublin Irish Festival website and were promoted via the 

Festival’s social media channels. As the Dedication Walkway is an ongoing project, it is expected that more 

Festival guests will inquire about purchasing their own paver after having seen the path become populated 

with inscriptions over the years.  

 

Attendance/number of participants (if applicable) 

Between the initial announcement of the Dedication Paver Walkway and the start of the 2017 Dublin Irish 

Festival on August 4, 51 pavers were sold and installed prior to the Friday evening festivities. Over the course 
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of the weekend, 103,000 guests visited the Festival grounds, many of whom were welcomed to the event by 

walking down the paver path and through the Southeast entrance gate. 

 

Tie-in of promotion to main event/organization 

Prior to opening the Festival on Friday afternoon, guests were invited to a dedication of the art installation, a 

harp,  

 

Overall revenue and expense budget of specific promotion 

The expense was worth the investment. 

Pavers, engraving and installation totaled $6,461. 58.  Revenue generated totaled $17,500.  First year revenue 

minus expenses resulted in a new revenue stream of more than $10,000 in year one.  

 

Duration of promotion (start to finish) 

The project was announced in early April 2017.  To be engraved and installed prior to the Festival, orders had 

to be made by no later than June 2; however, pavers for the dedication walkway will remain available for 

purchase for years to come.   

A Dublin Irish Festival Facebook promotion was conducted, emails were sent to Groups including Dublin City 

Council members, Honorary Chairs, sponsors, volunteers and Festival fans.  There was no cost associated with 

the promotion. 

In 2018, paver sales continue at a steady pace with the second installation to be in time for the first weekend 

of August when the Festival takes place.  The promotion will continue each year in the spring and fall as there 

will be two installations of pavers annually in the spring and fall. Signage on Festival grounds will market the 

pavers to guests who may want to purchase them. 

 

Description of sponsor/charity/volunteer/school/other group involvement with 

event/organization and promotion and benefits to each (if applicable) 

The Dublin Irish Festival Dedication Paver Walkway garnered interest and support from a broad audience. 

From former Honorary Chairs and sponsors to longtime volunteers and guests who have attended every 

Festival since the beginning, the enthusiasm for this new opportunity was astounding. 

 

Since 1997, an Honorary Chair has been selected annually from our corporate sponsor base.  The honor is 

given to an individual who has been a financial supporter of the Festival, of Irish heritage and/or supporter of 

Irish culture and more.  In December of 2016, the Festival’s 2008 Honorary Chair John Fleming, his wife and 

sons lost their lives in an airplane crash.  To honor the family, former Honorary Chairs purchased a large paver 

with their names engraved on it. 

 

Overall effectiveness/success of promotion 

Due to the installation of the harp, a permanent sculpture symbolic of the Festival’s roots in Ireland, which is 

located next to the dedication walkway, the area attracted thousands of visitors throughout the Festival. The 

engraved pavers served as a reminder, especially on the 30th anniversary of the Festival, of all those who have 

supported and helped the Dublin Irish Festival become as successful as it is today. As guests passed by the 

dedication walkway to enter into the Festival, they were exposed to a project and permanent installation that 

they too could contribute to in the future.  

 

In his Dedication of the harp sculpture at the Festival opening, City Council member John Reiner said, “we 

have installed a commemorative Dedication Walkway with the names of many of those who have helped make 
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the Festival what it is today.  We plan to add more commemorative bricks in the future and you may order one 

for your friends and family.” 

 

Supporting Question 

What challenges/obstacles did you foresee/encounter in creating the program/activity/idea, and 

how did you handle them? 

 

Although research into other events, art installations and paver programs provided information into this 

money-making idea, we believed that the lasting benefits of it would offset any challenges.  Risk is inherent in 

any first-year endeavor and this would be no different. However, the 30th anniversary provided a timely 

opportunity to offer guests and fans a way to honor loved ones and demonstrate their affinity for the Festival 

in a meaningful way. 

 

The first challenge was to present the opportunity without the benefit of a visual of what the area including 

the harp and walkway would look at completion.  To offset this risk, we created a sell sheet that showed 

examples of what actual paver sizes would be and what types of sentiments could be engraved on them. 

 

Another challenge was pricing them so that they would be affordable yet generate adequate revenue to justify 

all costs associated with the project in year one and in subsequent years. 


