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Each March, Macon, GA, becomes the Pinkest Party On Earth as over 350,000 Yoshino Cherry Trees “pop” 
and bloom all around town. For 10 days, festival-lovers are treated to one of the most extravagant displays of 
springtime color in the nation as they visit the town referred to by Congressional Records as the Cherry 
Blossom Capital of the World.

Since 1983, Macon, Georgia’s International Cherry Blossom Festival has delighted and awed Middle Georgia 
residents, visitors from around the country, and International guests. What started as a one-day event has 
grown into 10-day festival bringing over 100,000 visitors to celebrate the Yoshino Cherry Trees.

Our lineup offers guests the opportunity to participate in a myriad of activities that connects and showcases 
the talents and culture of our community-- a Gala honoring leaders, a fashion show featuring local 
celebrities and ambassadors, a community stage showcasing all ages and talents, a festive and grand 
midway, entertainment and shows that delight and inspire, a Street Party that unites all of Macon through 
music, a parade featuring our community’s different organizations and schools, bed races to cheer for, our 
new Bridge Dinner to set sights and taste buds high, a comedy show/roast to honor our incredible founder, 
an Egg Hunt with eggs falling from the sky, and Third Street Park, a family favorite for ice cream and Coca-
Cola.

Through each activity-- cultural, recreational, educational, and social-- we celebrate our quality of life, 
community fellowship, and civic pride by honoring “Love, Beauty, and International Friendship.”

Introduction and Description of Main Event

Throughout the year and during the Festival, the Cherry Blossom Festival staff works closely with all 
government agencies, media partners, volunteers, Board members and sponsors to ensure a beautiful, 
successful and safe Festival.

One of the most anticipated Festival events is the Festival at Central City Park (CCP), which runs the 
duration of the 10-day Festival. CCP hosts the Coca-Cola Entertainment Stage with nightly headliners and a 
day-time, community stage, concessions serving fan-favorites, and Drew Exposition’s award-winning 
midway. CCP also houses shows and exhibits appealing to children and adults. This year we offered guests 
the opportunity to watch and enjoy seven different shows/acts that performed multiple times a day. 

As a thank you to all city employees, officials and department heads, Board members, sponsors, media 
partners and volunteers, the Cherry Blossom Festival implemented a new promotional activity-- Preview 
Party at the Festival at Central City Park. 

On Thursday, March 15, 2018 from 5-8 p.m., the Festival opened the gates at CCP to invitees and their 
families with free admission, free rides, and a first-look at each of our seven shows.  Concessions were an 
additional cost.

The Preview Party served as a way to show appreciation for everyone’s incredible help, and it also served as 
a way to promote the Festival through word-of-mouth, social media posts, and broadcast and news reports. 
The goal was to create a hype and a buzz through the Preview Party to bring more guests to CCP.

Description and Purpose/Objective of Promotion
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The Preview Party at Central City Park was created to promote the activities taking place at CCP.

• Expanded Drew Exposition Midway. This year we added rides to our midway and created a larger child-
friendly area.

• Coca-Cola Entertainment Stage. With a revamped headliner program, each night the Festival at CCP
featured a different tribute band, celebrating various decades and genres. During the day, the stage 
hosted local and regional acts.

• Shows and Exhibits. The Festival featured seven acts and exhibits that kept all ages entertained and 
delighted: 

• Scott’s World of Magic
• Street Breakz: Nation’s Top B-Boy Show
• Kidz Science Safari: Hands-On Interactive Science Exhibit
• Nerveless Nocks: Daredevils and Moto Stunt Spectacular
• Carrie McQueen: Stilt Walker
• Peter Hart: Master Puppeteer
• David “The Bullet” Smith: Human Cannonball

• Fan-Favorite Concessions. With over 20 vendors located throughout the park, guests had plenty of 
choices-- BBQ, sausage and grilled peppers, cotton candy, Thai food, Lebanese cuisine, pizza, candy 
apples, Greek, etc.

• Weekend Showcases. For each of the Festival’s two weekends, CCP showcased different businesses and 
organizations to provide guests a new experience at CCP. Featured were  Geico’s BizBox, The Great 
Idaho Potato Truck, and Express Employment Clydesdales.

All attending guests were able to experience each type of activity taking place in CCP and they were able to 
experience it with family and friends. 

Description of What Was Being Promoted

The Preview Party served as a grassroots marketing tool to further promote CCP outside of printed 
materials, televised and radio promos and in-house social media outreach. The goal was to thank attendees 
with a wonderful night they would want to share through social media or in-person. By inviting all city 
employees, sponsors, volunteers, media, and Board members and their families to the Preview Party, we 
provided attendees the opportunity to share in their own words and through various channels and platforms 
the story of the Cherry Blossom Festival at Central City Park. 

What Makes this Promotion Different From Any Other Promotions?
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The Preview Party targeted the audience below and their families:
• 58 Sponsors and Media Partners
• 3,200 City Employees and Elected Officials
• 26 Board Members
• 33 Chairman Club Members
• 32 Board Members and Staff of Keeping Macon-Bibb Beautiful Commission
• 24 State Representatives
• 11 City Commissioners

Target Audience for Promotion

The Preview Party had over 3,000 attendees.

Attendance/Number of Participants
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The Preview Party showcased the largest event of the Cherry Blossom Festival-- The Festival at Central City 
Park. This event is the cornerstone of the Festival and draws the largest crowds over the course of 10 days, 
and average of 45,000 guests..

Tie-In of Promotion to Main Event/Organization

This promotional event did not have a separate budget as it was built-in to the cost of the Festival at Central 
City Park. The Preview Party was the evening before the grand opening of the Festival. As we did not charge 
guests for entry admissions, rides or shows/exhibits, we did not have a revenue from the evening. 

We also allowed guests to bring a picnic. While we did ask concessions vendors to open for the Preview 
Party, we did charge vendors a percentage of sales.

The Preview Party was a free event to thank all who make the Festival possible with the end goal of creating 
a buzz on social media for CCP.

Overall Revenue and Expense Budget of Specific Promotion

The promotional event, Preview Party, ran for one evening. The event took place on Thursday, March 15, 
2018, from 5-8 p.m.

Duration of Promotion



Sponsors
The Festival at Central City Park is made possible through sponsorships. The festival offer sponsorship 
opportunities for buildings, stage, shows/exhibits, food court, and overall/general sponsorships. The 
Preview Party provided sponsors an additional of evening of having their names in the spotlight for 
thousands of guests. As the park was setup, all sponsors’ banners were placed throughout the park, the 
admissions gates had sponsor names logos, and each show thanked their sponsors before performing.

City Employees, Elected Officials, Board Members, Sponsors, Media Partners, State Officials
The Preview Party was a thank you to all the incredible people the Festival has the honor to work with over 
the course of the year.  The Preview Party allowed guests to experience, for free, CCP the night before the 
Festival kicked-off. Attendees had the first-look for shows and exhibits, the first rides on the midway, and 
the first taste of our concession vendors. 

Description of Sponsor/Charity/Volunteer/School/Other Group 
Involvement with Event/Organization and Promotion of Benefits to Each
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As a first time event, the Preview Party was quite successful, allowing attendees to have a first-look and
experience all CCP had to offer. 

With 3,000 guests, attendees were able to view shows, ride the amusement rides, and eat their way across 
the park grounds. 

In addition, our media partners were able to obtain footage and quotes for evening broadcasts, and online 
and print articles. This allowed viewers and readers to glimpse inside the park and become even more 
excited about the Festival at Central City Park.

While it is difficult to quantify the success, the feedback and thanks the Festival received in the park during 
the Preview Party was extremely positive.

Overall Effectiveness/Success of Promotion



A foreseen obstacle for the Preview Party at the Festival at Central City Park was making sure the park was 
set in time for the event. As this was a first-time event, our vendors, most of who have returned year-after-
year, would need to adjust setup time to make sure they were operational for the Preview Party. 

To handle the new timeline, the Festival staff worked closely with vendors, shows and exhibits, Drew 
Exposition, Health Department, etc. to ensure a smooth and successful Preview Party. Months before the 
Festival, staff reached out to all parties with a timeline, contact information and deadlines. Because Festival 
staff took steps to contact and discuss changes with vendors, the Festival was able to provide a completely 
set and ready park to our Preview Party attendees.

What Challenges/Obstacles Did You Foresee/Encounter In Creating the 
Program/Activity/Idea, and How Did You Handle Them?

5: Supporting Question



E-Blast
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E-Blast sent to all Preview Party Invitees.



Fan
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A fan was created to hand to all guests.  The image below shows the map side of the fan.



Social Media Post Examples
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Social Media Posts



Social Media Post Examples
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Social Media Posts



Images

10: Supporting Materials

Images


