
 
 
 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rose Bowl Bash 
 

For Consideration in the Best New Event Category 



 

Rose Bowl Bash presented by Northwestern Mutual  
 

Overview Information 

 
a. Introduction and background of main event  

 
Since 1902 the Rose Bowl Game presented by Northwestern Mutual has been home to 20 
Heisman Trophy winners, produced 29 national champions, featured 216 consensus All-
Americans and honored 125 college football legends by inducting them into the Rose Bowl Hall 
of Fame. Thousands of college football fans of all ages and from across the country travel to 
Southern California to attend “The Granddaddy of Them All.” In 1946 an exclusive agreement 
among the Tournament of Roses Association, the Big Ten Conference and the Pac-12 
Conference was formed and the first official game took place on January 1, 1947. The pact is the 
oldest intercollegiate postseason bowl agreement between two major conferences in the 
United States. 
 
Southern California has long been a destination for college football fans attending “The 
Granddaddy of Them All,” with visitors generally making a three to four-day trip to the New 
Year’s Day bowl game. These visitors may visit the beach, Hollywood, Disneyland and other top 
L.A. tourist attractions prior to game day, but there has never been an opportunity for them to 
attend an event prior to the game that is all about college football and the excitement they have 
for the Rose Bowl Game. After recognizing this opportunity in early 2017, the Tournament of 
Roses began to explore the idea of adding a one-day football focused event prior to the CFP 
Semifinal at the Rose Bowl Game on January 1, 2018.  
 
While the Rose Bowl Game takes place in Pasadena at the historic Rose Bowl Stadium, the 
majority of the team operations around the game take place in Downtown Los Angeles. 
Additionally, many fans attending the game also choose to stay in Downtown Los Angeles based 
on hotel availability and affordability.  
 
After reviewing a couple of location options, the Tournament of Roses settled on holding this 
event at The Bloc, a downtown open-air shopping plaza. The Bloc is a newer development in 
Downtown Los Angeles and was both affordable and accommodating to the event’s needs 
related to size and location.  
 
The biggest challenge facing this event was the overall timing. The Tournament of Roses did not 
receive the green light to move forward with the event until early November (less than two 
months before the event) so time was of the essence when it came to planning and overall 
event execution. 
 
Over the course of eight weeks, the Tournament of Roses worked closely with The Bloc to create 
a successful event to engage with fans of the Rose Bowl Game. The event was free and open to 
the public as it is an ancillary event designed to engage with college football fans who are 
already attending the Rose Bowl Game on January 1.  
 
 
 



b. Description and purpose / objective of New Event  
 
The Rose Bowl Bash presented by Northwestern Mutual was held at The Bloc in Downtown Los 
Angeles on Sunday, December 31 from 11 a.m. to 5 p.m. The six-hour event celebrated college 
football and was designed to strongly engage with fans of the Georgia Bulldogs and the 
Oklahoma Sooners, which were the two teams playing in the CFP Semifinal at the Rose Bowl 
Game.  
 
The Rose Bowl Bash is an event that showcases the excitement for the Rose Bowl Game and 
brings college football fans together prior to game day. Attendees were thrilled to support their 
teams at the big game and they want to have fun with their friends and families while in 
Southern California.  
 
The primary elements of the event were games, photo activations, a beer garden, and food and 
merchandise sales. A DJ played music throughout the day and both school mascots, cheer 
squads and pep bands performed.  
 
The focal point of the plaza was a mini-football field which housed family-friendly games, 
including giant chess, checkers and jenga, two corn-hole games, a football ring toss, and 
footballs for kids and adults to play catch. The multiple photo activations created opportunities 
for attendees to take photos with team-specific photo walls, a Rose Bowl Game personalized 
green screen photo booth, and the official trophy presented to the winner of the Rose Bowl 
Game. The beer garden was open to patrons 21 and over and offered a lively place for 
attendees to enjoy an adult beverage while watching football games. Fans in attendance could 
also enjoy food from a local food truck, a pizza restaurant in The Bloc, or a taco stand set-up in 
the plaza, while listening to the DJ and watching football games. A Rose Bowl Game 
merchandise booth was also set-up in the plaza which allowed attendees to purchase Rose Bowl 
Game souvenirs prior to game day.  
 
The event was designed to allow fans to come-and-go throughout the day, however, some fans 
chose to spend the entire day at the Bowl Bash. The atmosphere of the event was lively and was 
a great place for attendees to enjoy themselves before the big game. 
 

c. Target audience and attendance / number of participants  
 
The target audience of the Rose Bowl Bash was attendees of the Rose Bowl Game. Over 90,000 
individuals attend the Rose Bowl Game on January 1 and this event was ultimately designed to 
cater to college football fans in town for the game. With this event being free and open to the 
public, we wanted to simply create a space that built up excitement for the game prior to game 
day. The event was not created to hold 90,000 fans but was designed to cater to five to ten 
percent of game attendees that were looking for something to do on December 31.   
 
Our target number of participants for the event was around 5,000 individuals based on the 
capacity of The Bloc and the fact that this event was being held for the first time in the history of 
the Tournament of Roses. Fans could spend multiple hours at the event or stop by to purchase 
merchandise or take a photo with the Rose Bowl Game trophy. In total, we saw around 10,000* 
attendees at the first-ever Rose Bowl Bash presented by Northwestern Mutual.  
 
*Attendance measured via LiveGauge boxes placed at the event. 
 



d. Overall revenue/ expense budget of event  
 
With just two months for planning, the Rose Bowl Bash successfully worked within a $35,000 
budget for the entire execution of the event. In year one, the event was not designed to be 
revenue generating but rather to function as a break-even event that could bring in additional 
sponsors and partners in future years.  
 
The Bowl Bash is free and open to the public and will continue to operate under that model. The 
goal is to break even or bring in revenue via its activation partners in years two and three.  
 

e. Duration of program (start to finish)  
 
The Rose Bowl Bash presented by Northwestern Mutual did not have a set program for the day, 
instead fans could enjoy all elements throughout the duration of the event. 
 
The DJ, field games, merchandise sales, and photo activations were utilized by fans the entire 
day, however, we had a set time for both participating universities to visit the Bowl Bash and 
perform.  
 
The pep band, mascot and cheer squad for each school visited the Bowl Bash and performed for 
a total of 20-25 minutes. The Georgia Bulldogs group performed at 11:30 a.m., and the 
Oklahoma Sooners visited the Bowl Bash at 12:30 p.m. 
 
 

f. Description of sponsor / charity / volunteer / school / other group involvement with 
event and benefits to each (if applicable)  

 
The Rose Bowl Bash was sponsored by Northwestern Mutual. The company also serves as the 
presenting sponsor of the Rose Bowl Game and viewed this event as an opportunity to expand 
their reach and showcase their involvement with the game. The sponsorship included 
placement in the event logo, inclusion in all signage and a large logo placement on the mini-
football field at the event.  
 
Each participating university also utilized the Rose Bowl Bash as a platform for their pep band 
and cheer squad to perform for its fans. Neither team held a pep rally prior to the Rose Bowl 
Game so the Bash created the perfect opportunity to engage with their fans and pump them up 
before game day. 
 

g. What makes the event unique & creative?  
 
The Rose Bowl Bash is not designed as a large-scale fan fest that charges adults and children to 
see sponsored content. While the event will look to grow in the coming years, the event will 
always be about having a good time and creating an opportunity for Rose Bowl Game fans to 
grow their excitement before game day. The intimate atmosphere creates a special and 
exclusive feeling for fans and, most importantly, gives them an opportunity to do something 
that’s fun and free while in Southern California for the game.  
 
This event marked the first time that a college football fan event was held downtown during the 
week leading up to the Rose Bowl Game and it’s evident that there is an audience of fans that 
are looking for a way to come together in a fun space prior to game day. The opportunity to see 



their school bands and cheer squads perform is important to attendees, and the Bowl Bash also 
provides the only free opportunity for fans to see the Rose Bowl Game trophy before it’s given 
to the winning team the following day. 
 

h. Overall effectiveness / success of event  
 
The first-ever Rose Bowl Bash was extremely successful. There are many things that the 
Tournament of Roses will look to grow in the coming years but we couldn’t have been more 
pleased with the turnout we experienced in year one. With just two months to plan and execute 
the event, we were somewhat limited with our budget as we did not have a large inventory of 
partner dollars to put back into the event, but year one was ultimately designed to show 
partners that the Rose Bowl Bash is an event that they should be a part of during game week.  
 
More than anything, the Tournament of Roses was pleased with the feedback given by 
attendees leaving the event, which was overwhelming positive. They had a great time at the 
event and they couldn’t have been more excited to attend the Rose Bowl Game the next day. 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SUPPORTING QUESTION 
 
What challenges/obstacles did you foresee/encounter in creating the program/activity/idea, and 
how did you handle them?  
 
The biggest challenge in creating the first-ever Rose Bowl Bash was securing the location and 
running the event with an extremely limited budget in year one.  
 
The Tournament of Roses began looking at locations in May of 2017 and had picked a location in 
Downtown Los Angeles that was central to our team operations and was a natural tourist stop. 
We were told there was another group that had asked to use the space on December 31, so we 
had to wait to see if the space would become available. Unfortunately, it took longer than 
expected to know that the initial space we wanted to use was not available, which set our team 
back a couple of months in the planning process.  
 
In October we were able to locate another viable option in Downtown Los Angeles and the 
contract was completed in early November. Unfortunately, yearly sponsor budgets are generally 
fully allocated by November, so our timing was not ideal when it came to securing any 
additional partner involvement.  
 
While it would have been easy to postpone the event another year, we felt strongly that we 
needed to move forward to see if we could make this event work and create an event for fans of 
the Rose Bowl Game. We’re pleased to say we accomplished our goal and we are extremely 
proud of the Rose Bowl Bash. 
 
 

  



SUPPORTING MATERIALS 

 

For video, please see thumb drive 

 

 

 

 

 

 

 

 

 

 

 

Images from event 

 

  



 

 



• Beer garden and games
• Photos with the 
 Rose Bowl Game Trophy
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