
Best Event in an Event 

 
Port of Pours 

 
Over View 
 
A) INTRODUCTION OF MAIN EVENT: Vendors, seafood, music, and fellowship; these are 

all things that can be found at the North Carolina Seafood Festival. For one three day 
weekend in October, Morehead City hosts the largest event in Eastern North Carolina that 
provides a celebration of seafood with a festival feel. Bringing in individuals from across the 
state, nation and globe there is something for everyone throughout the weekend. One of the 
main ideologies that the festival is based around is local and state. The goal of the festival is 
to bring together the community to celebrate seafood, educate the public about the 
importance of seafood to the state economy, and promote tourism in Eastern Carolina during 
the off season.   

 
B) PURPOSE: We already have Seafood lovers here- why not Beer lovers? Port of Pours was 

created to provide a destination in the festival for craft beer lovers. With 15 breweries each 
offering 2 to 4 samples of their best products, the event delivered an array of 60 different 
alcoholic beverages. RA Jefferey’s provided the breweries for the event allowing them to 
promote their companies craft beer line. Striving to always give back to the community, the 
Port of Pours committee selected the Cherry Point Officer’s Spouses Club to volunteer 
during the event and receive a portion of the proceeds in return to help sponsor community 
scholarships. Lastly, being that the festival is a  non-profit we are always looking for ways to 
benefit those in attendance and create an additional revenue stream for our finances.  

 
C) TARGET AUDIENCE:  

a. Male and Female 
b. Age: Over 21 
c. Income: Average of $25k and up 

 
D) TOTAL REVENUE: See attached budget for details under measurable results.  

a. Budgeted Amount- $8,177.25 
b. Total Income: $18,749.72 
c. Total Expenses: $11,163.02 
d. Total Profit: $7586.70 
 

E) TIE IN OF PROGRAM TO MAIN FESTIVAL: The passion of the North Carolina 
Seafood Festival is to keep the feeling of local tied in to every facet of the weekend. Port of 
Pours offered participants with craft brews brought from breweries all over North Carolina. 
The event kept the local aspect tied in with two of the breweries from Morehead City present 



during the event. Tight Lines Brewery- Morehead City, N.C; Crystal Coast Brewery- 
Morehead City, N.C; North Carolina Breweries:  

a. Appalachian Mountain Brewery & Cidery (AMB) 
b. Catawba  
c. White Street 
d. Bold Rock Cidery  
e. Aviator  
f. Natty Greene 
g. CBC 

  
F) DURATION: Port of Pours joined the festival in 2017, making this its inaugural year. The 

event was hosted on Saturday, October 7th. There were two separate time periods 12 PM 
kicked off the event with a Captain-VIP area that included food and was limited to only 150 
craft brew fans. General admission began at 2 PM allowing more craft brew fans to come in 
and sample, and lasted until 6PM.  

 
G) SPONSOR/VOLUNTEERS/CHARITY INVOLVEMENT: 

• Sponsor: RA Jefferey’s our official Beer Distributor brought in 15 craft breweries to 
provide 2-4 samples each. This provided them the opportunity to market some of the 
lines that may not have been familiar to the festival attendees.  

• Volunteers: Cherry Point Marine Officers Spouse Club supplied the volunteers for the 
event to assist in pouring of beers for the participants to sample, and received a donation 
in return.  

• Charity Involvement: Cherry Point Marine Officer’s Spouse’s Club received a donation 
from the event of $ 1,340. The money contributed to them was put towards community 
scholarships.  

 
H) WHAT MAKES THE EVENT UNIQUE?: Beer festivals have grown in popularity over 

the past few years. They have developed into events that bring together beer lovers and allow 
them to experience a range of beverages. While this all sounds appealing, Port of Pours is not 
your average beer festival. It’s backbone is centered around beer and the event brings much 
more than that to the table. Beer lovers far and wide are encouraged to step away from the 
seafood and experience craft brews that could be found in their own backyard. It allowed 
novice consumers to enjoy and embrace unlimited samples to find the brew that fit their 
palate, while encouraging seasoned beer drinkers to step out of their comfort zone and 
experience the taste of North Carolina beers.  
 

I) OVERALL SUCCESS: When creating a new event to add to an already successful festival, 
one does not know if the attendees are going to embrace it, or stray away from it. There 
always comes the fear of potential failure, and the risk of losing profit. Port of Pours did not 
fall into this category as it exceeded all expectations.  In its inaugural year, Port of Pours was 
prosperous in adding a new aspect for attendees to experience. In past years beer 
consumption depended on the areas that were spread out across the festival foot print. The 
areas  provided well-known brands that can be found in the supermarket. Port of Pours 
provided them with an array of brews stretching from ciders to IPA’s. There was a beer for 
ranging preferences and the attendance rate proved that the audience craved change to their 



beer consumption. Port of Pours was also beneficial to the end of the festival footprint called 
Jaycee Park in that it drew a larger crowd to the area. Due to the increase in crowd to Jaycee 
Park, in 2018 the festival has made the decision to expand the area and incorporate the main 
music stage into the area. The festival financially felt the success with the increased income 
that the event acquired.  

 
 
 
 
 
 
 
Supporting Question:  
 
What challenges/obstacles did you foresee/ encounter in creating the program, and how did 
you handle them? 

The idea for Port of Pours was discussed in 2016 when the festival was ready to add on a 
new area. Throughout the process there were many challenges and roadblocks. The main 
challenge was having manpower aid in making our event a success which comes from the help of 
volunteers. Serving of alcohol to the participants was the main task in which volunteers would be 
needed. With this factor in mind, each volunteer was required to have the appropriate training 
and certifications in order to serve alcohol. Our configuration stated we would require 50 
volunteers to create an effective yet fun event. We resolved the problem by recruiting a group of 
marines from the Cherry Point base 20 miles up the road in Havelock, N.C. These individuals 
had already obtained the required certificates and were willing to help make the event successful 
in its inaugural year.  

The second challenge that we faced happened closer to the event. Not knowing how the 
event would be received by the public, the number for the overall tickets to be sold was set at 
600. Initially the tickets sold well, but as we neared closer to festival there was a realization that 
the full number of tickets had not been sold. Fortunately we were able to pull in two staff 
members for a few hours to sell the final 100 tickets.   

The biggest issue that we encountered in the creation of the new event was budgetary 
constraints. There were frustrations and revising of the budget multiple times in order to make 
sure that it was being distributed in the most financially beneficial way possible. The road block 
was resolved by designing an appropriate ticket cost for the event that would provide a return on 
our investment into the event. The path to creating Port of Pours was a rocky one but everyone 
came together and stuck through it in order to provide the best experience for our festival fans 
and beer lovers.   
 
 
 
 
 
 
 
 



Supporting Materials  
 
 

1. Promotional Materials: On USB, Channel 12 News Port of Pours promotional TV AD. 



2.) Printed Material: Invitation sent out to breweries

The North Carolina Seafood Festival would like 

to cordially invite your brewery to participate in the 

Port of Pours 
during the 2017 NC Seafood Festival!

When: Where:
saturday, october 7th

1:00 PM - 6:00 PM
morehead city, nc
on the waterfront

layout of Port of Pours:
Attendees will purchase their tickets either online before the event or at the door. 
Each attendee’s Id will be checked upon arrival. attendees will then be able to taste 

an unlimited amount of the available NC craft beers using their provided souvenir 
glass. the event will open at 1:00 PM and Last call will be served at 5:45 pm. 

breweries will be responsible for: 
bringing the agreed upon number of bottle or cans
providing servers, if available
additional signage and promotional materials

the festival and/or r.a. jeffrey’s will be responsible for: 
providing agreed upon compensation
souvenir glasses, wristbands, and other attendee materials
signage promoting beer provided
checking ids and monitoring attendees
selling tickets online and during the event

thank you for your participation and we look forward to 
seeing you at the port of pours!



3.) Merchandise Materials: T-shirt available for purchase  

 
 
 
 



4.) Merchandise Material: Souvenir Glass with Port of Pours Logo  
 
 
 

 



5.) Measurable results: See following for total income, and total expenses. 
 
 

 

 


