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1. Overview Information 
 
a. Introduction 
The 2018 PHS Philadelphia Flower Show, “Wonders of Water,” celebrated the beauty 
and life-sustaining interplay of horticulture and water, on March 3 to 11, 2018, at the 
Pennsylvania Convention Center. America’s leading floral and garden designers 
created tropical rainforests, temperate forests, native woodlands and arid landscapes, 
showcasing the astounding plants that thrive in each environment, from exquisite 
orchids and flowering vines to luminescent desert blooms.   
 
Special features of the Flower Show explored innovative ways green infrastructure is 
used to protect and conserve our water sources. The William Penn Foundation awarded 
a major grant to the Pennsylvania Horticultural Society to build an exhibit that 
illuminated how plant systems cleanse and sustain the Delaware River Watershed 
through mountains, fields, marshes and streams, and to convene a “Water Summit” at 
the Flower Show that engaged leading environmental and industry experts on 
freshwater issues and real-world solutions. Throughout the show, gardeners of all skill 
levels found water-wise concepts, including rain gardens and xeriscaping, plant-your-
own experiences, and ideas they could use in their own home environment. 
 
Proceeds from the Flower Show support the PHS mission to connect people with 
horticulture and work together to create beautiful, healthy, and sustainable communities. 
 
b. Description and objective of program 
Rain Check is a Philadelphia Water Department (PWD) program supported by the 
Sustainable Business Network and managed by the Pennsylvania Horticultural Society.  
 
The main objective of the Rain Check program is to educate Philadelphia residents 
about the importance of reducing stormwater runoff -- a significant environmental 
problem in the city resulting in flooding and water pollution -- and to educate city 
residents on the use and purpose of the five stormwater management tools available 
through the program.   
 
c. Target audience and participation 
The Rain Check program targets residents of Philadelphia, who have the opportunity to 
receive free rain barrels with free installation, a downspout planter for $100 (metal 
planter) or $250 (wood planter),or receive a subsidy of up to $2,000 for masonry or rain 
garden projects. 



More than 3,100 city residents have participated in the workshops and learned about 
stormwater management around their homes.  
 
d. Impact on the community 
In 2018, the Rain Check program completed: 

• 76 workshops, 34 held at PHS headquarters and 42 at various community 

venues, including libraries, houses of worship, and community centers. The total 

number of individual workshop attendees was 1,815 -- a new high mark for 

annual attendance. The previous record was 1,518 in FY16. This brings the 

confirmed total workshop attendance for all time, since September 2014, to 

5,753.  

• Over 650 rain barrel installations. 

• Just over 100 downspout planter installations.  

• 20 rain garden installations, totaling 2,170 square feet of rain garden surface 

area, and managing stormwater runoff from 7,131 square feet of roof area. This 

is a new record for annual rain garden installations. The previous high mark was 

19 rain gardens. 

• 84 masonry projects (either depaving with a landscaped follow-up treatment or 

permeable paver follow-up treatment). They included 4 depave-only and 80 

permeable paver projects, equaling 14,032 square feet of permeable pavers 

installed, with 1,748 square feet of additional depaved area, most often for 

planting beds. 

• Estimated greened acres: 

1 greened acre = 1 acre of land able to manage 1” of stormwater runoff. 

This is the primary metric PWD uses to gauge the success of its citywide 

program, Green City, Clean Waters. These numbers are ESTIMATED 

totals. 

▪ Rain gardens = 0.1708 greened acres 

▪ Masonry projects = 0.5238 greened acres 

Overall totals for FY13-FY18:  
 

• 261 workshops. PHS began hosting workshops for Rain Check in September 

2014. 

• 5,753 workshop attendees 

• 2,178 rain barrel installations. This includes all rain barrels installed during the 

PHS era (FY15-18) 

• 405 downspout planter installations 

• 77 rain garden installations 

• 36 depaving projects 

• 211 permeable paver installations 



• Estimated greened acres: 

Rain gardens = 0.8214 

Masonry = 1.5374 

e. Tie-in to main event 
This year’s Flower Show, the “Wonders of Water,” included special features that 
explored innovative ways green infrastructure is used to protect and conserve our water 
sources. The William Penn Foundation awarded a major grant to the Pennsylvania 
Horticultural Society to build an exhibit that illuminated how plant systems cleanse and 
sustain the Delaware River Watershed through mountains, fields, marshes and streams, 
and to convene a “Water Summit” at the Flower Show that engaged leading 
environmental and industry experts from throughout the U.S., including featured 
speaker and former NASA Astronaut Mary Ellen Weber, on freshwater issues and real-
world solutions. 
 
The Flower Show entrance garden featured a show-stopping interpretation of one of the 
most astonishing and varied ecosystems on Earth: the magnificent rainforest. The 
Pennsylvania Horticultural Society exhibit demonstrated, through a wild and colorfully 
immersive experience, the vital role rainforests play as the planet’s premier natural 
water filtration system. Guests entered the jungle entrance garden under a canopy of 
hanging flowers and vines with cascading plants. An ever-shifting rain curtain led 
visitors around a tropical pond surrounded by ficus trees and massive ferns, past a fish 
pond and misting pool, and across a rope bridge through a brilliant green rainforest. 
Once across, the forest cleared to reveal a modern, 25-foot waterfall cascading down a 
five-tier bamboo structure and surrounded by plants and flowers in lavenders, pinks and 
purples.      
 

The Rain Check program was highlighted in two exhibits at the 2018 Philadelphia 
Flower Show. The PWD exhibit showcased a Rain Check rain barrel, a rain garden, and 
permeable pavers. The PHS “Back Yard” exhibit included a pair of downspout planters. 
Rain Check also had a table set up during the “Water Summit” at the Flower Show. 

 
f. Duration of program and years program has been part of event 
PHS began managing the Rain Check program in 2014, with funding from the 
Philadelphia Water Department. 
 
g. Overall revenue and expense budget 
The Sustainable Communities programs do not produce revenue. Funding amounts and 
sources vary from year to year. The budget for FY18 was $950,000. 
 
h. Description of sponsor and other group involvement 
Rain Check program is a Philadelphia Water Department program, and the Sustainable 
Business Network provides support for stormwater management projects at area 
businesses. 
 



The Philadelphia Water Department, which began water system service in 1801, 
supplies water to the City of Philadelphia and a portion of Bucks County. It provides 
wastewater service to the city and to 10 municipalities and authorities located in 
Montgomery, Delaware and Bucks counties. The water system serves approximately 
1.7 million people and the wastewater system serves approximately 2.2 million people. 
 
The Sustainable Business Network of Greater Philadelphia (SBN) is a community of 
local independent businesses that demonstrates the degree to which businesses can 
build profitable enterprises while serving community needs, sharing wealth, and 
protecting the environment. 
 
i. Overall effectiveness 
The Rain Check program has engaged 5,753 homeowners between 2013 and 2018. 
PHS began hosting workshops for Rain Check in 2014. A total of 261 workshops have 
been held during this time to help mitigate the effects of stormwater in the city of 
Philadelphia.    
 
Feedback from participants has been very positive. The following testimonials speak to 
the success of the program and community engagement: 
 

• “I wanted to let you know that we love our rain garden. It is the highlight of our 

backyard. It is beautiful and attracts bees and butterflies and soaks up so much 

rain! Thanks to you and the Rain Check program!” 

Gili Ronen, Fairmount resident 

 

• “As Block Captain, I plan to make my entire block aware of the Rain Check 

program. This program serves the people of this city by: a) giving back to its 

citizens vital information and knowledge about how and why we need to keep our 

city green and our waters clean, and b) providing the funding, resources and 

options to make it possible for us to do our part for stormwater management, 

while adding beauty to our community. The Rain Check program is truly brilliant 

in its simplicity, and a win-win for city and citizens.” 

Eustace Dench, Cobbs Creek, West Philadelphia resident 

 

• "I came out of the [workshop] session feeling inspired to not only make my 

property look more cosmetically appealing, but to help the city's water 

infrastructure as well. Thank you! 

Karin Snyder, Mt. Airy resident 

 

• “I think Philadelphia is moving in the right direction with this program and the 

others I saw in the presentation. I am proud to say that I am a part of helping to 

make PHILADELPHIA a greener city. I feel it is much needed. Thanks!" 

Mardo Padilla, Wissinoming resident 



 
 
Supporting Question: Updates to the program 
 
In addition to expanding its reach in FY2018, Rain Check also made several updates 

and improvements to the program and its menu of options.  

• In December 2017, the program launched a new website 

(www.PWDRainCheck.org). The revamped website features a mobile-friendly 

interface, a more user-friendly experience, enhanced educational component, 

and a “Pick Your Project” tool that helps residents determine which stormwater 

tools might be best for their properties. Feedback on the updated website has 

been overwhelmingly positive. 

• In spring 2018, Rain Check added a new stormwater tool to the menu of options 

– a metal downspout planter. Similar in concept to the wood downspout planters 

that have been offered by the program since 2012, the metal downspout planters 

have a different look, are less expensive, lighter weight, and can hold more 

stormwater than their wood counterparts. The metal downspout planters work in 

a very similar way to the wood downspout planters, except they are fabricated 

with a false bottom that allows for a deeper storage area at the bottom of the 

planter. 

• In April 2018, PWD and PHS launched the most significant marketing effort in the 

history of the program when PWD included bill stuffers (brochures) in the monthly 

water bills for all Philadelphia residents. Several hundred thousand brochures 

were mailed, and it directly resulted in a big spike in attendance at the program’s 

workshops from April to June 2018. 

• In fall 2017, PHS partnered with Rodriguez Consulting, a local engineering firm, 

to bolster the program’s Quality Assurance process. Rodriguez has been tasked 

with performing follow-up inspections for the various stormwater tool installations. 

These Quality Assurance inspections are designed to ensure that Rain Check 

projects have been installed correctly, according to specification, and to the 

satisfaction of the program participants.  

 
  

 
 
 
 
 

http://www.pwdraincheck.org/


 


