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Part 1: Overview information
SECTION A. INTRODUCTION AND BACKGROUND OF MAIN EVENT:
The mission of the National Cherry Festival is to celebrate and promote cherries 
and encourage community involvement in the Grand Traverse region. The vision 
of the National Cherry Festival is to be recognized worldwide as a premier 
community celebration and be respected as a vital civic organization that 
provides significant economic benefits throughout the Northern Michigan region 
and beyond. We also strive to create a diversified portfolio of quality events 
and programs that is financially sustainable. The National Cherry Festival’s core 
values strive for excellence in everything we do and respect the history and 
heritage of both the Grand Traverse region and the Cherry Industry. We prac-
tice teamwork with passion and build open and honest relationships. We also 
pursue growth and learning, promote volunteerism and community support and 
demonstrate environmentally sound practices. Lastly, the festival embraces and 
delivers change and communicates clear and consistent information. 

National Cherry Festival started out as a one-day event in 1925 called the, 
“Blessing of the Blossoms”.  The following year, thousands of individuals flocked 
to the streets to watch the Grand Floral Parade make its way down Front Street 
with floats and decorated cars. The festival reemerged in 1928 as the Michi-
gan Cherry Festival. In 1931, the Cherry Festival went National! Events, such 
as the pet show and marathon swimming made debuts, along with a massive 
cherry pie, of which was accompanied by a three-foot pie delivered to President 
Franklin Roosevelt. 

Saturday, June 30th through Saturday July 7, 2018 marked the festival’s 92nd 
anniversary of the event. The event brought 500,000 visitors throughout the 
duration of the eight-day festival.  The National Cherry Festival featured eight 
nights of live entertainment, diverse food and beverage options and 150 activ-
ities with 90% being free.  Our locals not only support the festival; they partici-
pate, the festival with over 71,000 locals visiting the festival on an average of 
4 days throughout the week.

For over 92 years, the tradition of the National Cherry Festival graces the streets 
and parks of the bayside community of Traverse City, Michigan. According to 
Grand Valley State University, the economic impact of the 2016 Cherry festival 
contributed $26.7 million to the local economy and created 306 jobs. The 
event also encouraged thousands of volunteers to serve 45,000 hours. There is 
something for everyone at the National Cherry Festival! 

2018 Pinnacle Awards
DIVISION: Festival & Event Critical Component 
CATEGORY: #47 - Best Green Program 
ENTRY: National Cherry Festival Green Team



SECTION B. DESCRIPTION OF PURPOSE/OBJECTIVE OF GREEN PROGRAM

The purpose of our Green Program is to have minimal impact on our area’s environment by providing exten-
sive recycling services, environmentally friendly transportation options and keeping our festival grounds and 
city clean for its guests. 

SECTION C. TARGET AUDIENCE/ATTENDANCE/NUMBER OF PARTICIPANTS 
Our target audience for our Green Program is all of our festival attendees (660,000 visitor days in 2016, 

per economic impact study), all of our 2000 volunteers, 
staff, interns and contractors. 

SECTION D. WHAT GREEN INITIATIVES WERE USED AT 
EVENT?

Recycling and Composting
During the 2018 National Cherry Festival, we recycled 
and composted the majority of our waste. In bins provided 
by American Waste and the Festival, guests are encour-
aged to separate their waste by trash, recyclables, and 
compost. Ambassadors, led by a volunteer Event Director, 
the Green Team organized the pick up and drop off totes 
as they filled.  Totes are then taken to a drop off site on 
festival grounds.  After this the American Waste truck takes 
the waste to a sorting facility were the waste is sorted for 
recycling. 

We also invest in compostable cups, plates, bowls and 
silverware to reduce waste. These are used throughout our 
festival.

Bus Transportation
The Bay Area Transportation Authority (BATA) offers a free 
shuttle service from multiple locations to festival activities. 
BATA promotes smart methods of transportation that runs 
from 7am to 1am to convenience festival goers.

Valet Bike Parking
To encourage people to bike to the National Cherry Fes-
tival, Norte! Youth Cycling offers free valet bike parking 
on Festival grounds.  This extensive bike rack system that is 
manned offers a safe place for people to park their bikes 
during the festival. 

Water Bottle Refilling Stations
Several water bottle refilling stations are available on 
festival grounds.  The National Cherry Festival proudely 
sponsors one of the stations. We also added Culligan 
water refill stations throughout the festival to keep people 
hydrated.



DTE Energy Day
The Energy Optimization team at DTE educates attendees on 
what they can do to save energy and save money, including 
signing up for a Home Energy Consultation. DTE Energy’s 
environmental initiatives are helping to make the National 
Cherry Festival greener. The DTE Energy Foundation partners 
with the National Cherry Festival and American Waste to 
bring a comprehensive Recycling Program to the Festival.

SECTION E. HOW WERE INITIATIVES PROMOTED TO THE 
PUBLIC
We promote our Green Team through our website, a write up 
in our program, our partnership with BATA, signs, totes and 
bins that signify recycling and compost, “Green Team” t-shirts 
and bike valet. Signage stating, “Trash is the Pits” in all loca-
tions of the festivals events encouraging attendees to compost 
and recycle. The Cherry Festival’s “Green Team” volunteers 
participate in the promotion by wearing Green Team t-shirts 
while educating people what we do with what we disposed 
waste. The National Cherry Festival’s website is another 
great resource to find out more about our green initiatives. 
Please see the supporting information section for more info. 

SECTION F. EDUCATIONAL PROGRAM PERTAINING TO 
GREEN PROGRAM
We educate our sponsors, attendees, vendors through one 
on one conversations, signage, website and program write 
ups.  We discuss our green initiatives yearly with our event 
directors. 

SECTION G.  HOW WAS THE GREEN PROGRAM EN-
FORCED/ENCOURAGED/TRACKED? 
The National Cherry Festival’s Green Team is enforced 
through American Waste and Recycling and SEEDS. It is 
staffed by volunteers and encouraged by the festival and 
American Waste and Recycling. SEEDS, who audits and an-
alyzes the festival’s waste stream, track the National Cherry 
Festival’s green efforts. A copy of the 2017 Waste Manage-
ment Services Audit is included in the supporting information. 

SECTION H. WHO ASSISTED THE GREEN PROGRAM?
Volunteers, staff, American Waste, DTE Energy Foundation,  
City of Traverse City, festivalgoers, vendors and many more 
assisted the National Cherry Festival in its Green Initiative. 

SECTION I.  WHAT WERE THE MEASURABLE RESULTS?
Below are the results from the 2017 National Cherry Festi-
val.  It is estimated the 2018 results will be comparable with 



these numbers. 

TOTAL FESTIVAL WASTE STREAM: 39.85 TONS
SORTED RECYCLABLE MATERIAL:  34.62 TONS
SORTED COMPOSTABLE MATERIAL: 2.25 TONS
SORTED LANDFILL TRASH: 2.98 TONS
PERCENT OF WASTE DIVERTED FROM LANDFILLS: 92.5%

SECTION J.  WHAT ARE THE NON-TANGIBLE RESULTS?
The National Cherry Festival’s Green Team brings awareness about composting and recycling to not only the 
people of Traverse City, Michigan, but to people all around the world who attend the festival. Our Green 
Team promoting recycling and composting plants a seed in visitors head about the concept. We believe that 
our example will lead to people being more aware about how to be green in home and at work.

SECTION K. DURATION OF THE PROGRAM 
The duration of our Green Team program lasts from start to finish of the festival. The National Cherry Festi-
val’s Green Team has been in effect since the early 1990’s.

SECTION L. DESCRIPTION OF SPONSOR/CHARITY/VOLUNTEER SCHOOL AND OTHER GROUP IN-
VOLVEMENT 
Our Green Team is sponsored by American Waste and Recycling we also work with DTE Engery Foun-
dation.  Staff, Interns and volunteers assist daily in the collection and recycling of refuse.  In addition, the 
National Cherry Festival also offers fundraising dollars to nonprofit community share group teams that come 
out and help keep our festival beautiful.  These groups earn $6 an hour per person working.  

SECTION M. HOW DOES THE GREEN PROGRAM TIE INTO THE MAIN EVENT 
At the National Cherry Festival our Green Team is an enormous part of the festival, it is how we manage the 
waste and keep it clean reflects greatly on our festival and region.  Our Green Initiative extends beyond the 
city parks we use into the streets of downtown.  It is always there, but barely ever seen or noticed and that 
means we are doing our job. 

SECTION N.  WHAT IS THE BUDGET OF THE GREEN PROGRAM?
We do not generate revenue on this program.  Below is a list of our expenses. 

Expense:
AMERICAN WASTE AND RECYCLING - $18,000
SEEDS AUDIT - $680
BOWLS - $700
LIDS - $1,800
CUPS - $15,000
PLATES - $4,200
NAPKINS - $400
TOTAL EXPENSES: $40,780

SECTION P.  WHAT WAS OUR OVERALL EFFECTIVENESS OF THE PROGRAM?
In 2017, 92.5% success in waste diverted from landfills! It is estimated that 2018 will be around the same 
figure. 



Supporting information 
WHAT DID YOU DO TO UPDATE/CHANGE THIS PROGRAM FROM THE YEAR BEFORE? WERE THE 
CHANGES SUCCESSFUL? PLEASE PROVIDE MEASURABLE RESULTS/EXAMPLES? 

In 2018, we made minimal changes.  American Waste did provide “green top” totes.  All material was 
sorted through for recycling and composting. We are expecting a similar year in 2018 as we had in 2017.

Supporting Materials
• Articles from our Newspaper insert program

• Photos and social media posts

• Article from Traverse City Record Eagle

• 2017 SEEDS Audit



Articles from our 2018 Newspaper Insert Program:



Photos, Program Snips & Social Media Mentions!
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Graceful Coronation

Record-Eagle/Tessa Lighty

Grace Boyles, center, is named the 2018-2019 National Cherry Queen at the Hagerty Center on Friday night.

2018-2019 National Cherry Queen 
is Grace Boyles of Traverse City

BY SHERI McWHIRTER
smcwhirter@record-eagle.com

Traverse city — Grace 
Boyles of Traverse City was 
crowned National Cherry 

Queen during the annual Queen’s 
Ball, and she agreed to the job that 
conies with it.

Boyles, 20, is a 2016 graduate of Elk 
Rapids High School and is a current 
student at the University of Michi
gan, studying communications and 
creative writing. She will now reign 
as the National Cherry Queen for 
the next year, serving as ambassa
dor not only for the National Cherry 
Festival, but also the entire cherry 
industry and Grand Traverse region, 
commonly known as the cherry capi
tal of the world.

“I’m still wiggling my fingers be
cause it feels like a dream,” Boyles 
said immediately following her 
crowning Friday at the Hagerty Cen
ter in Traverse City.

The new queen said she is excited 
to begin this fresh challenge and can 
look to a strong role model in outgo
ing queen Ashley Schichtel. Boyles 
also said she’s proud to represent 
the region of which she’s so fond.

“Going away to college and then 
coming back helped me see how the 
area shaped me,” she said.

Boyles will receive $8,250 in aca
demic scholarships, along with a 
$2,500 wardrobe and travel expenses 
paid for her next year’s worth of of
ficial appearances. She’s expected 
to travel to both industry and educa
tional events not only across Michi

gan, but sometimes in other parts of 
the country.

Boyles’ job will be to be a spokes
woman for the festival and the 
industry behind it, said Cindy Weber, 
assistant director of the queen’s 
committee and a past National 
Cherry Queen herself.

“It’s truly a job, representing a na
tional industry and a top festival in 
the country,” Weber said. “Yes, she 
wears a crown and a sash and that 
makes her more approachable ... but 
she must be articulate, poised and 
confident to tell the cherry story.” 

The first runner up, Hannah 
Beaudry, 22, of Williamsburg, will 
receive a $1,750 scholarship, while 
the remaining finalist queen can
didates — Shaelyn Bunner, 21, and

SEE QUEEN PAGE 2A

F I L M  F E S T I V A L

Motion
could
delay
lawsuit
TC Film Festival 
lawyers request extension; 
decision comes July 9
BY BROOKE KANSIER
bkansier@record-eagle.com

TRAVERSE CITY — Boston Light &
Sound may have to wait until after this 
year’s event for its suit against the Tra
verse City Film Festival to come before a 
judge.

The suit stems from a dispute over 
$159,055.72 Film Fest officials failed to pay 
the company for work at 2017’s festival. 
Film Fest attorneys filed an emergency mo
tion July 3 asking for more time to respond 
to the matter — which is currently set to be 
heard July 23 in 13th Circuit Court.

The motion cited a lack of time to ad
equately respond to the allegations and 
proximity to the July 31 opening of the 2018 
Film Fest.

Judge Kevin Elsenheimer will consider 
the extension request at a July 9 hearing.

Film Fest officials paid an initial $100,000 
deposit for the work, but failed to meet a 
September 2017 deadline for the rest of 
the balance, according to the complaint. 
Boston is seeking the unpaid balance, legal 
and court fees and a 1.5 percent monthly 
interest rate on the sum.

Boston President Chapin Cutler said Film 
Fest officials told him the failure to pay 
sprang from financial issues within the 
nonprofit last year. The festival operated 
at a loss for the first time in 2017, founder 
Michael Moore previously told the Record- 
Eagle.

SEE TCFF PAGE 2A

C L E A N U P

Cherry Festival trash is a major undertaking
Upward of 

four tons hauled 
away each day
BY SHERI MCWHIRTER
smcwhirter@record-eagle.com

TRAVERSE CITY — Na
tional Cherry Festival revel
ers are expected to generate 
around two dozen tons of 
trash by the end of this year’s

festivities, but officials say 
nearly all of it skips the 
landfill.

Alicia Richards is known 
as the festival’s Green God
dess — no joke, that’s the 
official title on her festival 
name tag — and she and her 
husband head up the event’s 
green team, comprised of 
the people responsible for 
keeping the festival grounds 
clean and tidy. It takes a fleet

of volunteers both mingling 
among festival-goers and 
those who work behind the 
scenes to literally take out 
all the trash.

Richards said there are 
about 250 large, blue garbage 
bins with bright green lids 
scattered throughout festival 
grounds, stretching from the 
eastern end of Clinch Park to 
the western edge of West End 
Beach. Those dozens of bins

are in a constant rotation to 
funnel waste away from the 
ongoing party, she said.

“There are at least 26 or 
more totes in the beer tent 
alone we empty each morn
ing and those are full,” she

... . . .... . , Record-Eagle/Tessa Lightysaid, laughing. “Now, a lot D-. . _ fllM ~, , • , , , , Alicia Richards moves a full trash bin offof that gets picked out when ^ . . _. _ .
they take it back to Ameri- a trai'er at the National Cherry Festival
can Waste” on Friday- The Green Team is responsible

for the 250 bins placed around town for the 
SEE TRASH PAGE 2A festival.
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Josh Tracey, operations 
manager with American 
Waste, said this is the com-
pany’s third year handling 
the festival’s waste stream 
and his crew has so far 
hauled away between 
three and four tons of 
trash each day. It’s taken 
to the business’ facility 
on Hughes Drive, where 
nearly all that garbage is 
sorted and the recyclable 
materials plucked out.

“Between composting 
and the recycling, we have 

about a 95 percent recov-
ery rate. The less we haul 
to the landfill the better,” 
Tracey said.

Most people attending 
festival events won’t even 
notice the efforts of the 
green team, unless they 
spot one of two Kubota 
all-terrain vehicles pull-
ing away carts loaded with 
up to six trash bins. The 
volunteers more likely 
to be noticed by revelers 
are the front-of-the-house 
green team members, com-
prised Friday of members 
of the community share 
group Un-Cats Feline Res-
cue of Lake Ann. 

“We are kind of like the 
bussers,” said Mandie 
Carpenter, who runs the 
nonprofit Un-Cats as a 
cat rescue organization 
devoted to animals with 
feline leukemia or immu-

nodeficiency virus.
Carpenter and other vol-

unteers with her organiza-
tion spent Friday at the 
festival tidying up tables 
and taking trash away 
from diners at the food 
court, constantly filling 
those large trash bins be-
fore the back-of-the-house 
team hauled them away.

“It’s fun. You are out 
talking with people a lot 
and it’s a chance to talk 
about our organization 
when they see our T-
shirts,” Carpenter said.

She said part of the 
effort also stems from a 
sense of community pride. 
“I want people to come 
here and think this is a 
really clean festival,” Car-
penter said.

The festival’s commu-
nity share groups are 
organizations contracted 

to provide services at the 
festival in exchange for 
donations. Carpenter said 
her group not only worked 
as part of the festival’s 
green team, but also 
served in the souvenir 
tent and other volunteer 
roles during the week.

COLUMBUS, Ohio (AP) — 
On paper, Richard Strauss 
was a well-regarded Ohio 
State University physician 
who examined young ath-
letes for decades as a team 
doctor and sports-medicine 
researcher.

Some former athletes 
recall him differently: 
Locker-room voyeur. Serial 
groper. “Dr. Jelly Paws.”

In interviews with The 
Associated Press in recent 
weeks, seven former ath-
letes and a former nursing 
student shared detailed 
allegations of sexual mis-
conduct dating back to the 
1970s against the doctor, 
who killed himself in 2005 
at age 67 and is only now 
under investigation.

The eight men, includ-
ing three who didn’t 
want their names made 
public, say they want to 
see anyone who ignored 
concerns about Strauss 
held accountable and hope 
to make sure something 
similar doesn’t happen to 
others.

They described how 

Strauss fondled them dur-
ing medical exams and 
ogled naked young men, 
sometimes showering 
among athletes multiple 
times a day for no apparent 
reason or perching himself 
on a stool to stare. Some 
said Strauss groped them 
barehanded during physi-
cals, had them drop their 
pants even while examin-
ing them for a cough or 
heartburn, and badgered 
students to go home with 
him.

Two of the athletes who 
spoke to the AP say Strauss 
wasn’t stopped even after 
they complained — one to 
a coach and another to a 
school physician.

Former wrestling team 
captain Dave Mulvin said 
he raised concerns in the 
late 1970s, when Strauss 
fondled him during an 
exam that Mulvin abruptly 
ended, telling the doctor 
his behavior was “weird.” 
Mulvin said he went to 
the student health center 
to finish the exam and 
complained about Strauss 

to another doctor, who 
shrugged it off.

Some athletes saw it as 
the price of getting medi-
cine or treatment. Nick 
Nutter, an All-American 
wrestler in the 1990s, said 
he constantly did a cal-
culation before deciding 
whether to see Strauss: “Is 
this injury bad enough that 
I’m going to get molested 
for it?”

Strauss described the 
fondling as just “doing 
his job,” said ex-wrestler 
Denyasha Yetts. Yetts 
said he complained about 
Strauss to his coach after 
being groped during three 
exams, and the coach, Russ 
Hellickson, told the doctor 
to stop such behavior.

Other wrestlers said 
Hellickson, who coached at 
Ohio State for two decades 
starting in 1986, expressed 
concerns to a Larkins Hall 
administrator about voy-
eurism at the recreation 
and training center, where 
they said Strauss and 
other older male faculty 
members and university 

employees were known to 
go to leer at athletes in the 
locker rooms, showers and 
sauna.

Hellickson said in a state-
ment that he never ignored 
abuse of wrestlers. And 
former assistant coach Jim 
Jordan, now a powerful 
Republican congressman 
from Ohio, has insisted he 
was never aware of any 
abuse, a claim he repeated 
on Fox News Friday night.

“It’s false. I never saw, 
never heard of, never was 
told about any type of 
abuse,” Jordan said. “If 
I had been, I would have 
dealt with it.”

But two former wrestlers, 
Yetts and Mike DiSabato, 
dispute Jordan’s account.

Yetts was convicted of 
fraud over an investment 
scheme, and DiSabato 
has been involved in legal 
disputes with the univer-
sity over business matters, 
but they said none of that 
has any bearing on their 
allegations or their cred-
ibility.

DiSabato said he never 

spoke up about Strauss 
while he was at the uni-
versity because he didn’t 
recognize it as abuse and 
because he didn’t want to 
jeopardize his wrestling 
career. He said Strauss’ 
behavior was an open se-
cret among wrestlers, who 
would snicker when a new 
teammate headed into his 
first exam with Strauss.

Two other wrestlers have 
also told NBC and the Wall 
Street Journal respectively 
that Jordan knew of the 
alleged abuse. Other for-
mer wrestlers are defend-
ing Jordan, though also 
acknowledging a culture of 
inappropriate activity by 
outsiders at Larkins Hall, 
where wrestlers worked 
out and showered.
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Trash
Upward of 4  
tons hauled away 
each day of NCF
FROM PAGE 1A

TCFF
Motion could 
delay TCFF 
lawsuit
FROM PAGE 1A

Film Fest attorneys 
accuse Boston in the 
July 3 motion of wishing 
“to bombard TCFF with  
litigation at its busiest 
time of the year when 
board members and other 
persons of knowledge of 
the issues in litigation 
and are literally finishing 
the plans, construction 

and installation of the 
festival.”

The motion also states 
more time is needed to 
fully explore “legitimate 
defenses, questions of 
fact, and counterclaims 
regarding each of the al-
legations.”

Film Fest Attorney 
Mark Dancer previously 
told the Record Eagle 
that he planned to file a 
response before the cur-
rent July 16 deadline. He 
did not immediately re-
turn calls for additional 
comment.

Boston entered a July 
5 response into court 
record requesting factual 
backing for “legitimate 

defenses” and “questions 
of fact” listed by Film 
Fest.

The response criticizes 
Film Fest’s request for an 
extension, claiming festi-
val attorneys and officials 
have been aware of the 
debt and pending action 
for several months.

The document also calls 
the emergency motion, 
filed two weeks after 
initial service and on 
the day before a national 
holiday, as “untimely and 
frivolous.”

Boston Light & Sound 
attorneys and Film Fest 
officials and attorneys 
did not return requests 
for comment. 

Ex-athletes: Ohio State doc groped men
A l l e g A t i o n s

Queen
Grace Boyles  
is 2018-19 
Cherry Queen
FROM PAGE 1A

Elizabeth Swan, 21, both 
of Traverse City — will 

receive a $1,250 scholar-
ship each.

The competition’s final-
ists were chosen from an 
initial 13 in early June 
following a public in-
terview, a presentation 
each gave on the cherry 
industry and two days of 
one-on-one interviews 
with judges. The final 
four candidates each 
gave interviews during 

the 10-day festival with 
judges, after also being 
secretly judged during 
various festival events.

After Boyles’ crowning, 
she and Schichtel rushed 
backstage for a special 
ceremony in a quiet hall-
way, where all the past 
National Cherry Queens 
in the house joined 
them. They collectively 
welcomed Boyles into 

the club and presented 
Schichtel with a unique, 
handmade cherry pen-
dant necklace, something 
every outgoing queen 
earns after her year of 
service.

Then the queens toast-
ed both the past and 
coming National Cherry 
Queen reigns with what 
else but cups of cherry 
juice.



 

 

 

National Cherry Festival  
 
Waste Management  
Services Audit 
 
July 2017 
 
PREPARED FOR: 
The National Cherry Festival 
 
PREPARED BY: 
SEEDS 

 

  



 

  

This page intentionally left blank.  



 

 National Cherry Festival 

 Waste Management Services Audit  

    

CONTENTS 

INTRODUCTION 

DISCLAIMER 

PARTNERS 

THE NATIONAL CHERRY FESTIVAL  

AMERICAN WASTE AND RECYCLING 

BAY AREA RECYCLING FOR CHARITIES  

SEEDS 

WASTE MANAGEMENT SERVICES OVERVIEW 

WASTE STREAM ANALYSIS  

ANALYZING EMISSIONS WITH WARM  

EMISSION DATA AND EQUIVALENCIES 

SUMMARY 

APPENDIX I – AMERICAN WASTE RECORDS  

APPENDIX II – BARC RECORDS 

 

  



 

 National Cherry Festival 

 Waste Management Services Audit  

    

This page intentionally left blank.  



1 

 

 National Cherry Festival 

 Waste Management Services Audit 
  

INTRODUCTION 
 
This report presents data provided by American Waste and Recycling and Bay Area Recycling 
for Charities that has been verified and analyzed by SEEDS. This report describes the amount of 
waste generated on festival grounds during the 2017 National Cherry Festival, how that waste 
was processed, the amount of waste diverted from landfills and the resulting environmental 
impacts. This report will help the National Cherry Festival continue to make appropriate waste 
management decisions and apply life cycle thinking principles to lessen the environmental 
impact of the National Cherry Festival. 
 

 
 

Every stage in the waste cycle offers opportunities for the reduction of emissions. 1 

 
Life cycle thinking and management is an approach that can be used to evaluate the 
environmental costs of an event, support decision-making and decrease environmental 
impacts. Understanding the waste cycle is important for good life cycle management. The 
waste cycle describes the cumulative environmental impacts of products and services 
throughout their usable life and, especially pertinent to this report, how the cost of those 
negative environmental impacts can be lessened by managing products at the end of their 
usable life when they become waste. 
  

                                                      
1 Available: http://www.epa.gov/climatechange/climate-change-waste/life-cycle-diagram.html 
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DISCLAIMER  
 
This report has been produced by SEEDS with reasonable skill and care. Audit findings are based 
on observations completed by SEEDS and information provided by the client or contractors 
during the period of the audit. SEEDS assumes auditees are trustworthy and have been honest 
to the best of their ability in response to SEEDS’ questions and data requests. SEEDS is not 
accountable for the accuracy or completeness of available audit information prepared by 
other external parties. Any representation, statement, opinion or advice, expressed or implied 
in this publication is made in good faith.  
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PARTNERS  

THE NATIONAL CHERRY FESTIVAL  

The mission of the National Cherry Festival is to celebrate and promote 
cherries, community involvement, and the Grand Traverse region. The 
festival is a celebration of farmers, laborers, neighbors and anyone that 
comes together because of cherries. 
 

AMERICAN WASTE AND RECYCLING 

American Waste is Northern Michigan’s only locally owned  
and operated garbage collection and recycling center. During the past 
40 years the business has grown and changed but remained committed 
to helping educate the region about ways to increase recycling while 
continuing to explore new ways of reusing materials and decreasing 
environmental impact. 
 

BAY AREA RECYCLING FOR CHARITIES  

BARC was founded with the vision of creating a zero-waste 
community, where virtually everything is reused, repurposed or 
recycled to help the environment while supporting local charities 
through charitable giving. BARC converts waste from a liability, polluting  
and adding to local landfills, to a resource that has value. 
 

SEEDS 

SEEDS is a 501c3 organization that works to solve global challenges by 
supporting the intersection of ecology, education and design. We help 
communities make durable, resilient decisions about their own future.  
 
We organize and measure our work against a triple bottom line, 
balancing people, planet and profit, offering enriching K-12 experiential 
learning opportunities, green collar workforce development programs and  
energy and environmental analysis services. 
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WASTE MANAGEMENT SERVICES OVERVIEW  
For the purpose of this report waste management is defined as the collection and sorting of the 
waste stream into three categories: sorted compostable material, sorted recyclable material 
and sorted landfilled trash. 

 

Compost: Food waste, compostable service ware, napkins, soiled paper plates, etc.  

Recycling: Cardboard, paper, plastics, glass, tin, aluminum, etc.  

Landfill: Compostable or recyclable material too contaminated with plastic, glass or 
metal, diapers, cigarette butts, plastic, glass or metal contaminated with food, 
etc. 

 

In 2017 American Waste and Recycling (American Waste) processed all waste, except for 
compostable materials, generated at the National Cherry Festival grounds from the first day of 
the festival on Saturday, July 1st to the end of the festival Saturday, July 8th.  

 

 

Signage and receptacles at the Open Space during the 2017 National Cherry Festival.  
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Bay Area Recycling for Charities (BARC) separated compostable materials from the waste 
stream at the festival grounds before American Waste hauled the remaining material away 
from the site as commingled waste. BARC employees hauled sorted compost from the festival 
grounds to the BARC facilities in Traverse City, MI where it was weighed before being 
transported to BARC’s composting facility at Morganic Farm in Fife Lake, MI. BARC vehicles 
were weighed before and after they collected sorted compostable materials from the festival 
grounds.  

 

 

 

American Waste transferred commingled waste from the festival grounds to their processing 
facility in Traverse City, MI. Commingled material was weighed as it was delivered to the 
American Waste facility where it was processed. As opposed to past years, American Waste 
continually processed material from the site as it was collected. Sorted recyclable materials 
were weighed and the difference was accepted as landfill trash.  
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Waste Stream Analysis  

 
Total Festival Waste Stream:  39.85 Tons 
 
Sorted Recyclable Material: 34.62 Tons 
 
Sorted Compostable Material: 2.25 Tons 
 
Sorted Landfill Trash: 2.98 Tons 
 
Percent of Waste Diverted from Landfills: 92.5% 
 
The gross weight of the 2017 National Cherry Festival waste stream was 39.85 Tons. The waste 
stream was sorted into 2.25 Tons of compostable material, 34.62 Tons of recyclable material 
and 2.98 Tons of landfill trash.  
  

Sorted Recyclable 
Material

87%

Sorted Compostable 
Material

6%

Sorted Landfill Trash
7%

Sorted Recyclable Material Sorted Compostable Material Sorted Landfill Trash
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The gross weight of the festival waste stream and the net weights of each category were 
calculated using the following formula using information provided by American Waste and 
Recycling and BARC.  
  

The total waste stream can be calculated as the sum of the weight of commingled waste delivered to American 
Waste directly from the festival grounds and the weight of sorted compost delivered to BARC ‘s compost 
facilities from the festival grounds. 
 
(C) + (CW) = TWS 
2.25 Tons + 37.60 Tons = 39.85 Tons 
 
Total Festival Waste Stream = 39.85 Tons 
 

Net weight of landfill trash was calculated as the difference between commingled waste and sorted recyclable 
material.  
 
(CW) – (R) = LT 
37.60 Tons – 34.62 Tons. = 2.98 Tons 
 
Total Festival Landfill Trash = 2.98 Tons 
 
Total Festival Compostable Material = 2.25 Tons 
 
Total Festival Recyclable Material = 34.62 Tons 
 

Total material recovered from the waste stream was calculated as a percentage of the total waste stream that 
did not become landfill trash.  
 
(R + C) / (TWS) =DL% 
(34.62 Tons + 2.25 Tons) / 39.85 Tons = 0.925 
 
Percentage of the total material recovered from the waste stream and diverted from landfills = 92.5% 
 

TWS = The total waste stream.  
R = Recyclable material separated from comingled waste by American Waste. 
LT = Landfill trash separated from comingled waste by American Waste. 
CW = Comingled waste collected at the festival grounds and batch sorted by American Waste.   
C = Compostable material sorted by BARC at the festival grounds. 
DL% = Percentage of the total material recovered from the waste stream and diverted from landfills.  

 
Please note that the total festival waste stream includes waste generated at the Open Space 
and contiguous festival grounds but does not include waste collected downtown during 
parades, outside the festival grounds or on the amusement park grounds.  
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ANALYZING EMISSIONS WITH WARM  
SEEDS used the U.S. Environmental Protection Agency’s Waste Reduction Model (WARM) to 
quantify the environmental impact of the waste management procedures. WARM was created 
by the U.S. Environmental Protection Agency (EPA) to help solid waste planners and 
organizations estimate greenhouse gas (GHG) emission reductions from different waste 
management practices. WARM calculates GHG emissions for baseline and alternative waste 
management practices, including source reduction, recycling, combustion, composting, and 
landfilling. The model calculates emissions in metric tons of carbon dioxide equivalent 
(MTCO2E) and metric tons of carbon equivalent (MTCE) across a wide range of material types 
commonly found in municipal solid waste (MSW). GHG emissions are often measured as carbon 
dioxide (CO2) equivalents. To convert GHG emissions to CO2 equivalents each constituent gas is 
multiplied by its Global Warming Potential (GWP). The GWP accounts for other GHGs being 
relatively more effective at warming the Earth than CO2 per unit mass.  
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EMISSIONS DATA AND EQUIVALENCIES  
 
92.5% of the total 2017 National Cherry Festival waste stream was diverted from landfills 
preventing 111 metric tons of carbon dioxide equivalents (MTCO2E) from entering the 
atmosphere. 
 

Total Festival Waste Stream:  39.85 Tons 
 
Sorted Recyclable Material: 34.62 Tons 
 
Sorted Compostable Material: 2.25 Tons 
 
Sorted Landfill Trash: 2.98 Tons 
 
Total Reduction in GHG Emissions: 111 MTCO2E 

 

111 MTCO2E is equivalent to:  

 

 

• The annual greenhouse gas emissions of 23 passenger 
vehicles, or 

 

• The CO2 emissions from consuming 12,494 gallons of gas, 
or 

 

• The yearly CO2 emission resulting from the energy used by 
12 homes over one year, or 

 

• The carbon sequestered by 131 acres of US forests in one 
year. 2 

 

 

  

                                                      

2 Equivalences were calculated using the Waste Reduction Model and the Greenhouse Gas Equivalencies 

Calculator created by EPA. Both are available at epa.gov.  
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SUMMARY  
The waste management system implemented by American Waste and BARC during the National 
Cherry Festival was effective in diverting significant amounts of recyclable and compostable 
material from landfills and reducing potential greenhouse gas emissions. By preventing 92.5% 
of the festival waste stream from being landfilled the National Cherry Festival reduced potential 
greenhouse gas emissions by 111 MTCO2E, which is equivalent to conserving 12,494 gallons of 
gasoline.  

Compostable materials from the festival grounds in the amount of 2.25 Tons were sorted on 
site and delivered to BARC’s composting facility. American Waste hauled 37.60 Tons of 
comingled waste from the festival grounds and separated 34.62 Tons of recyclable material, 
landfilling under 8% of the total festival waste.  

  

         Material separated into a “Cardboard Only” bin.                        An American Waste Recycling receptacle.

 

An accurate record for deposit bottles and 
cans was not maintained. For that reason, 
deposit bottles are not reflected in the total 
festival waste stream amount or emissions 
data.  Deciding to monitor and record deposit 
bottle redemptions would only increase the 
percentage of the waste stream that could be 
reported as being diverted from landfills.  

While this review of waste management 
services focused on the festival grounds at the 
Open Space it was observed that no bins were 
available at shuttle stops. Because a 
noticeable amount of litter was also observed at  Litter at the 14th Street shuttle stop. 
shuttle stops it is recommended that bins be    
made available at those locations. 
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Festivalgoers do well deciding between COMPOSTABLE and BOTTLES & CANS ONLY receptacles but ultimately 
compostable and recyclable materials seemed to end up in TRASH ONLY receptacles or in receptacles outside the 

festival grounds. The images above show the contents of labeled receptacles at the festival grounds. 

 

SEEDS did observe confusion on the part of some festivalgoers and venders as to where to 
deposit particular waste material despite well-labeled receptacles for trash, recycling and 
compostable material. In one instance staff working at a vendor booth advised that 
compostable plastic cups and wares should be placed in the recycling bins. Fortunately much of 
this waste was still recoverable because of the sorting processes employed by both American 
Waste and BARC.   

Recent research has shown that the strategy of diverting the waste stream into single stream 
recyclable materials and compostable materials as practiced at the National Cherry Festival is 
the most effective strategy for similar festivals and events.3 That research has also shown that 
one reason for recyclable or compostable material being diverted to a landfill is sorting 
mistakes made by eventgoers resulting in contamination.  While increased education and 
signage can be effective, “bin guards” are the most effective strategy for increasing the 
accuracy of waste sorting at events. Staffing bins to help eventgoers sort waste can reduce the 
contamination rate by over 10%.4  To further increase the percentage of the total waste stream 
that is composted or recycled, the National Cherry Festival could consider assigning 
ambassadors to help manage the bins and assist guests in sorting their waste.  

While the National Cherry Festival’s total waste stream has consistently increased since 2015 
the percentage of the waste stream diverted from landfills has increased from 84% in 2015 to 
92.5% in 2017. 

                                                      
3 Troy A. Hottle, Melissa M. Bilec, Nicholas R. Brown and Amy E. Landis (2015) Toward zero waste: Composting and 
remove recycling for sustainable venue based events. Waste Management, 38 (86 - 94) 
4 Ibid. 
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National Cherry Festival Total Waste Stream     
(2015-2017) 

 

National Cherry Festival Total Waste Stream 
Recovery Rates (2017) 

 

As the diversion rates continue to improve the National Cherry Festival may want to consider 
ways in which the upstream supply chain can be reduced so that less material initially enters 
the waste stream. When the supply chain is reduced, GHG emissions associated with the 
production of nondurable goods and the management of post-consumer waste are avoided.5 

Hottle, Bilec, Brown and Landis suggest that simplifying the supply chain and limiting the waste 
materials used at an event to aluminum, polyethylene terephthalate (PET) recyclables and 
polylactide (PLA) compostable materials would reduce contamination and provide the most 
improved emissions over other possible scenarios. Using limited materials also makes sorting 
easier for eventgoers.6  

The observed high diversion rates at the festival are due in part to the National Cherry Festival’s 
effort to limit the supply chain by promoting the use of compostable wares by food vendors. 
The open-air nature of the event space makes the current diversion rates even more impressive 
but will perennially pose a challenge to limiting the supply chain and reducing the amount of 
outside material introduced into the National Cherry Festival’s waste stream.  

                                                      
5 EPA (2016) Documentation for Greenhouse Gas Emission and Energy Factors Used in the Waste Reduction Model 
(WARM), Office of Resource Conservation and Recovery. February 2016. 
6 Troy A. Hottle, Melissa M. Bilec, Nicholas R. Brown and Amy E. Landis (2015) Toward zero waste: Composting and 
remove recycling for sustainable venue based events. Waste Management, 38 (86 - 94) 
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Appendix I  
American Waste Records  
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Appendix II  
BARC Records  
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