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A. Introduction and description of main event.  
 
The Des Moines Arts Festival®, Iowa’s only free, three-day celebration of the arts, attracted more than 235,000 
guests June 22-24 to Downtown Des Moines’ Western Gateway Park to celebrate its 21st annual Festival with an 
exciting lineup of visual art, live entertainment, film, community outreach, interactive activities, eclectic foods, craft 
beer, and drinks.  
 
At the heart of the Festival is the juried art fair featuring 178 professional artists selected from more than 1,157 
applicants by a panel of jurors during a rigorous and competitive process. The commitment to visual art extends to 
all ages through the Festival’s Emerging Iowa Artist program which highlighted the work of 11 Iowa residents 
currently enrolled in an institution of higher education and the Des Moines Art Center’s Student Art Exhibition 
program which allowed more than 400 students grades K-12 to showcase their talent. 

Adults and children of all ages engaged in a variety of hands-on, arts-related activities that included everything from 
Latin dancing lessons to decorating a walking stick to designing their own t-shirt. MidAmerican Energy’s BOOM ART! 
mural and The Knotty Nail’s self-guided string art designs provided large-scale opportunities for guests to share their 
art with the community. If guests didn’t want to get their hands dirty, exhibiting artists demonstrated their craft 
with 19 artist demonstrations and workshops. 

The Interrobang Film Festival, presented by AARP Movies for Grown Ups, celebrated the art of film throughout the 
three-day weekend. 58 films were screened throughout the weekend and guests also enjoyed talk-backs and 
workshops with film producers. 

The local community engaged with the Festival through several community outreach programs including the 
Volunteer Program, Patron Program, Non-Profit Partner Program at Beverage Stations, Habitat for Humanity, 
Creative Family Zone and the DART Art Bus unveiling. An army of 630 volunteers supported the Festival through a 
variety of opportunities.  
 
The Festival’s Green Arts Sustainability program provided guests the opportunity to reduce, reuse, and recycle 
throughout the event at 17 custom-designed Zero Waste Stations. The Sustainability Program is in its fifth year of a 
strategic plan to achieve zero waste.  
 
Live entertainment took the stage at two locations. Headliners Sir Sly and Spin Doctors were watched by thousands 
of guests on the Hy-Vee Main Stage. The Acoustic Stage featured folk and Americana standouts, Jeffrey Foucault and 
Joe Pug. 

The Des Moines Arts Festival has truly put Des Moines, Iowa on the map, drawing more than 3.6 million guests to 
the three-day event during the past 21 years. The Festival has something for everyone to enjoy and it’s all free to 
attend thanks to the continued support of sponsors in our community.  
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B. Description and purpose/objective of green program 

The Des Moines Arts Festival® once again committed to reduce, reuse, recycle, and repurpose during the 2018 
Festival through our Green Arts Sustainability Program. This year, the Festival continued this commitment by 
completing the fifth year of the Event Sustainability Plan, a collaboration with Drake University that is executed 
by our Sustainability Event Management Team volunteers. This plan is designed to support and encourage best 
practices to ensure the Des Moines Arts Festival has a minimal negative impact on the environment while still 
delivering a world-class event.  

At this year’s Festival, 112 bins for collecting Compostable and Recyclable items were positioned throughout the 
Festival site. Free bike valet service was provided by Friends of Central Iowa Trails, and artists and volunteers 
were provided designated water cooler stations to fill reusable bottles. All on-site generators, refrigerator 
trucks, and freezer trailers ran on a blend of biodiesel fuel. Food vendors were required to use all compostable 
serving materials and all beverages were sold in recyclable plastic bottles, aluminum cans, or poured into 
compostable cups. ZAPPlication® continued to provide for a paperless registration process, and all Festival paper 
correspondence was printed on recycled paper and post-consumer waste materials. Information delivered to all 
participating vendors was sent electronically and posted on the Festival’s website in order to eliminate paper 
waste. 

The Festival structured its sustainability efforts this year through the relationship with local sustainability 
stakeholders Ankeny Sanitation and GreenRU.  They contributed significantly to the overall efforts and will 
continue to be a part of the conversation as the Festival works with key stakeholders to implement the Event 
Sustainability Plan, identifying the strategies and objectives needed to move the Festival to a Zero Waste event.  

Seventeen custom-designed Zero Waste Stations were placed at strategic locations throughout the site to 
accommodate guests. Each Zero Waste Station was set up to have three separate containers- one for 
recyclables, one for compostables, and one for landfill items. Volunteers monitored these stations and educated 
guests about which items could go into each of the three bins. Each bin also included signage with visuals 
showing “what goes where.” Once full, the bags were collected by Ankeny Sanitation and either deposited to 
the appropriate roll off bins or the volunteer led on-site sorting station. All waste was then logged and 
accounted for to provide a comprehensive view of the volume for each of the three categories.  

Metrics gathered from this year’s Festival will help our Sustainability Team recruit additional Green Team 
Members who will continue to help educate guests about items that can be diverted from the landfill through 
both recycling and composting. Undoubtedly, the most important step in this year’s efforts was energizing a 
base of environmentally conscious volunteers who will help implement our plan to make the Des Moines Arts 
Festival a Zero Waste event. 

 
C. Target audience / attendance / number of participants 

The Green Arts Sustainability Program is designed to include and impact everyone involved in the three-day 
Festival, from guests and artists, to staff, vendors, and media. The program was specifically designed so that all 
participants in the Festival were also participants in promoting the green initiative to reduce, reuse, and recycle. 
No person was exempt from adhering to the waste management guidelines when disposing of unwanted 
material, and Festival volunteers were stationed around the festival site to ensure that waste was disposed of 
properly.  
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D. What “Green” initiatives were used at event 

Seventeen custom-designed Waste Stations were positioned throughout the Festival site to accommodate 
recyclables, compostables, and landfill items. In total, 38 individual locations, totaling 72 compostable bins, 38 
recyclable bins, and 73 landfill bins were used throughout the site.  

Banners from prior-year Festivals were repurposed to create covers for city trash cans throughout the Festival 
site. This helped encourage Festival attendees to utilize the Festival-designated Waste Stations. 

Free bike valet service provided by Friends of Central Iowa Trails encouraged guests to reduce carbon emissions 
by cycling to the Festival instead of driving.  

All generators, refrigerated trucks, and freezer trailers on the Festival site ran on a blend of biodiesel fuel.  

Any paper correspondence was printed on recycled paper and post-consumer waste materials.  

Food vendors were required to use 100% compostable service items, including all plates, utensils, napkins, and 
containers.  

Artists and volunteers were provided designated water cooler stations to fill reusable bottles, eliminating 
thousands of disposable plastic bottles.  

Information delivered to all participating vendors was sent electronically and posted on the Festival‘s web site in 
order to eliminate paper and other non-recyclable products.  

Other merchandise options included reusable water bottles and bags constructed from prior-year Festival 
banners that can be reused by guests as tote bags.  

Beverages were sold in recyclable plastic bottles, aluminum, or poured into compostable cups.  

The application process for the juried art fair was completely paperless by using an online registration, 
application, jury, and communications system called ZAPPlication®.  

In the end, the Festival‘s efforts were a success. By making these adjustments, the Festival reduced the 
environmental impact it left during the three-day weekend. All waste has been logged by category and the 
information provided from Ankeny Sanitation in a post-event report will help the Festival to determine the next 
steps in moving the Festival to a Zero Waste event. 

 

E. How were initiatives promoted to the public? Include marketing materials. 

During the three-day event at the Festival site, guests were able to grab free programs available at our four 
information booths; these programs included information about the Green Arts Sustainability Program, as well 
as a map (see included materials) which included the locations of our main Zero Waste Stations. Volunteers 
were on hand to instruct patrons on the proper bin to dispose of their waste, which was designated by three 
categories: recyclables, compostables, and landfill items. Each Zero Waste Station includes visuals of “What 
Goes Where.” 

This year’s sustainability efforts were also broadcast by several media outlets through written articles as well as 
TV and radio interviews with Festival staff. Sustainability Team Members collaborated with staff on social media 
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messaging leading up to the Festival as well as Facebook Live videos on-site. Information specific to the Festival’s 
goals and how Festival attendees can help, was included in media kits distributed by the Festival. 

FREE bike valet service provided by Friends of Central Iowa Trails encouraged guests to cycle to the Festival 
instead of driving, and was promoted via signage stationed throughout the Festival site. The free bike valet was 
made known ahead of time by being marked on the Festival map that went out in promotional materials before 
the Festival. More than 900 cyclists took advantage of this free service throughout the three days. 

F. Education programs pertaining to green program 

Sustainability Team Members and volunteers were integral to the public education on “What Goes Where?” – the 
solution to depositing landfill, recyclables, and compostables in the appropriate containers so they can be taken 
from the site and delivered to the appropriate depository. A Sustainability Team Member met with Green Team 
volunteers at the beginning of their shifts to educate them on what kind of items should go into recyclable, 
compostable, and landfill receptacles and well as educated the Boy Scout Troop who led the on-site sorting station. 
The volunteers were then assigned to a specific area on-site and assisted guests in selecting the appropriate 
receptacles for their items.  

G. How was green program enforced / encouraged, tracked, and staffed?  

Zero Waste Stations were custom designed for the Festival and placed at various locations throughout the site 
to accommodate guests. Each Zero Waste Station was set up to have three separate containers for recyclables, 
compostables, and landfill items. Volunteers monitored these stations and educated people about which items 
could go into each of the three bins. Once full, the bags were collected by Ankeny Sanitation and carted to an 
off-site location where the bags were deposited inside the appropriate roll-off containers. 

A local Boy Scout Troop sorted the recycling into five waste streams: Aluminum cans redeemable for deposit, 
plastic bottles redeemable for deposit, non-redeemable aluminum and plastic, landfill, and compost. All waste 
was then logged and accounted for to provide a comprehensive view of the volume for each of the three 
categories.  

In addition to these steps taken to accommodate guests, the Festival required all food vendors to use 
compostable products. Beverages were sold in recyclable plastic bottles, aluminum, or poured into compostable 
cups made from corn. All generators, refrigerated trucks, and freezer trailers on the Festival site ran on a blend 
of biodiesel fuel.  

H. Who assisted green program (vendors, volunteers etc.)  

In addition to the Ankeny Sanitation staff, a group of volunteers assisted in staffing the Zero Waste Stations 
throughout the weekend. Furthermore, a local Boy Scout troop was onsite helping sort the recycling waste into 
five different waste streams: Aluminum cans redeemable for deposit, plastic bottles redeemable for deposit, 
nonredeemable aluminum and plastic, landfill, and compost items. The Festival required all food vendors to use 
compostable products. Biodiesel was used in all generators and refrigerated trucks. A huge hit with our guests 
was the free bike valet service also provided by Friends of Central Iowa Trails. Lastly, all our artists, entertainers, 
and volunteers were provided designated water cooler stations to fill reusable bottles. 
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I. Measurable results—how much was recycled; savings / cost of Green program; carbon footprint reduction 

An estimated total of 9.74 tons of landfill waste was diverted from landfills, including 2.60 tons of 
compostable waste and recycling. The Festival incorporated separate roll-off containers for each waste material 
to easily account for each type of waste captured. One specific reason for this was to audit the information. 

J. Non-tangible results: Education, awareness, involvement etc.  

The most significant intangible result of the Green Arts Sustainability Program was arguably that it allowed us to 
sustain a clean and operable Festival site that upheld the attractive appeal and presentation that has become 
synonymous with the Des Moines Arts Festival after 21 years. With constant communication, our staff and 
volunteers were able to consistently manage and dispose of the waste generated at the Festival, so that artists 
and guests never had a second thought as to where it all went.  

Undoubtedly, the most important step in this year’s efforts was energizing a base of environmentally conscious 
volunteers who will help implement our plan to make the Des Moines Arts Festival a Zero Waste event. 

K. Duration of program (start to finish) and years program has been part of event  

Because this year’s Green Arts Sustainability Program was paramount to the overall success of the Festival, it 
was run throughout the entire duration of the three-day event. There were no breaks or pauses when it came to 
properly disposing of the Festival’s waste and reducing its overall carbon footprint. The Green Arts Sustainability 
Program has been an integral part of the Festival since 2009. 

L. Description of sponsor/charity/volunteer/school/other group involvement with program and benefits to 
each  

Friends of Central Iowa Trails/Central Iowa Trail Association is an Iowa not-for-profit corporation that was 
formed to educate Iowans on the value proposition of sustainable, shared, single track trails. It’s central purpose 
is the world-class design, construction, and maintenance of trails in partnership with city, county, state, and 
private landowners. At the Festival, the Friends of Central Iowa Trails manage and staff the on-site bike valet to 
provide guests with a place to park their bicycles and enjoy the Festival, helping to encourage guests to bike to 
the Festival rather than drive.  

Ankeny Sanitation partnered with customers and communities to manage and reduce waste while recovering 
valuable resources and creating clean, renewable energy. They also assisted in the coordination of waste 
collection on-site at the Festival. Their staff was on-site to empty waste bins and distribute the bags into the 
appropriate roll-offs just outside of the Festival site for collection throughout the weekend. Ankeny Sanitation 
will provide a post-event report to aid the Festival in determining the next steps towards moving the Festival to 
a Zero Waste Event. 

A local Boy Scout troop helped eliminate recycling contamination issues we had in past years by sorting the 
recycling waste into five different waste streams: Aluminum cans redeemable for deposit, plastic bottles 
redeemable for deposit, non-redeemable aluminum and plastic, landfill, and compost. The Boy Scouts used an 
estimated 1 ton of redeemable recycling to fundraise for their troop, and The Des Moines Arts Festival matched 
dollar-for-dollar what the Boy Scouts redeemed. Through these efforts, we had zero contaminated recycling in 
2018, and zero contaminated compost for the third year in a row. 

 



 

go where it takes you… 

47 I BEST GREEN PROGRAM 

M. Tie-in of program to main event  

Whether providing energy efficient transportation and interactive arts activities, or eco-friendly waste disposal, 
the Green Arts Sustainability Program transferred the creativity of the Festival into the sincerity of its green 
movement. Without the Green Arts Sustainability Program, not only would the Festival be unable to efficiently 
manage its waste and eliminate its carbon footprint, but it also could not effectively engage and educate the 
public in efforts to eliminate the harmful effects of waste and energy abuse.  

N. Overall revenue/expense budget of program 

Revenue: $15,000 (sponsorship) 

Expenses: $10,970 

The Festival’s expenses for the program included labor costs associated with Ankeny Sanitation’s on-site waste 
collection crew, the management of the compostable materials by GreenRU, waste collection materials, and the 
donation to the local Boy Scout Troop by matching their funds raised from redeemable recycling waste. 

O. Overall effectiveness/success of program  

This year, three energetic Sustainability Event Management Team (EMT) members managed the Green Arts 
Sustainability Program.  Another success was 100% food vendor compliance with compostable product usage. As 
a result, 57% of festival waste was diverted from landfill: 23% compost and 34% recycling. 

Perhaps the most important success from this year’s efforts was continuing to educate our vendors, contractors, 
volunteers, stakeholders, and guest on the importance of maintaining sustainable best practices. Ultimately, the 
Festival’s efforts with the Green Arts Sustainability Program were a major success. By making the proper 
adjustments and putting the initiatives in place, the Festival reduced our carbon footprint immensely during the 
three-day Festival. 

The Event Sustainability Plan’s intended goal is to help the Festival: 

1. Determine goals and objectives. 

2. Identify constraints and barriers. 

3. Identify event requirements. 

4. Identify waste. 

a. What is it? 

b. Where does it come from? 

c. Where does it go? 

5. Create a plan to reduce the amount of waste created; reusing, recycling, and composting before other 
disposal options. 

6. Identify ways to reduce our energy usage and support alternative energy sources. 

7. Present transportation strategies to reduce emissions and local congestion. 
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8. Identify local businesses and socially responsible organizations for sourcing products and services. 

9. Develop a communication & education strategy for successful program execution. 

10. Set measurable targets to evaluate all aspects of the program and report outcomes for use at future 
Festivals. 

 

To further increase our sustainability efforts, a local Boy Scout Troop sorted recycling into five different waste 
streams: Aluminum cans redeemable for deposit, plastic bottles redeemable for deposit, non-redeemable 
aluminum and plastic, landfill, and compost items. Perhaps the most important success from this year’s efforts 
was educating our vendors, contractors, volunteers, stakeholders, and the community on the importance of 
maintaining sustainable best practices. The Des Moines Arts Festival gladly accepts the responsibility of being a 
driving force in our community for this important cause.  

 

Supporting Question 

 

What did you do to update/ change this program from the year before? Were your updates/ changes 
successful? 

After each Festival we evaluate the results using a number of metrics. Most noticeable are the waste tonnages 
for each the three separate waste streams: recyclable, compostable, and landfill waste. Following the 2017 
Festival, we discovered that the compostable waste sent to our processor had been contaminated with both 
recyclable and landfill waste. We wanted to avoid this at all costs in 2018. 

To ensure that 100% of compostable waste was uncontaminated, The Des Moines Arts Festival worked to 
educate vendors, volunteers, and guests on “What Goes Where” leading up to and throughout the three-day 
Festival. Our efforts proved successful for the 2018 Festival. With zero contamination in our compostable 
waste, the total compostable waste successfully processed totaled 2.16 tons (or 4,320 pounds) in 2018. 
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Our bike valet - encouraging biking 
instead of driving. 

 

In volunteer headquarters we offered many, healthy snacks 
for our volunteers to choose from. 

 

A Festival guest uses one of the 
17 Zero Waste Stations around 
the Festival site. 
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Our sustainability volunteers wore 
Green Team volunteer shirts 
throughout the weekend. 

 

Our free Festival Program had a page dedicated to our 
Sustainability Program. 
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We have a page on 
our website for 
volunteers and 
guests to learn more 
about our 
sustainability 
program.  
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Right: Each waste bin was clearly labeled with words 
and images to designate what waste went into each 
bin. 

 

 

 

Below: This is our site map for Ankeny Sanitation, 
showing the placement of each landfill, recycling and 
compost bins, ensuring the correct placement and 
pick up of all waste. 
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The Boy Scouts helped sort through all 75 recycling bins each day into five waste streams: 
Aluminum cans redeemable for deposit, plastic bottles redeemable for deposit, non-
redeemable aluminum and plastic, landfill, and compost items. 

 


