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1a.    INTRODUCTION & DESCRIPTION OF MAIN EVENT

The McAllen Holiday Parade 2017, the largest illuminated and helium balloon holiday parade in Texas, is envisioned to become one of the 

top 10 parades in America. Held on December 2, 2017 with a “The Magic of Christmas” theme, the event attracted over 250,000 people 

from Texas and Mexico,  and spanned 1.5 miles of McAllen streets. According to the University of Texas Rio Grande Valley, the event has 

had an average economic impact of $13.9 million over the past 4 years of immediate and identifiable benefits to the region. Additionally, 

the event fostered an awareness of McAllen as a premier travel destination and boosted civic pride.

Guided by a mission of enhancing the quality of life of residents and visitors through a large-scale parade of lighted floats and Macy’s 

style balloons, the parade Showcased 53 illuminated floats, 40 giant helium filled balloons, 14 marching bands and featured 

appearances by major athletes & television stars.  Created in 2014, the parade was a collective effort between City of McAllen 

departments, sponsors, and community volunteers to bring this uniquely memorable, holiday-themed celebration to Texas.  

The 2017 parade included school floats contributing to over 1,000 community volunteers. Despite the magnitude of the event, this 

involvement resulted in a uniquely hometown feel to individual floats as students and residents developed their own ideas and

participated in building the floats themselves. 

The event attracted local residents from across the Rio Grande Valley, Texas, and Mexico. Event elements appealed to the entire family 

from children and teens to parents and grandparents, starting a new regional holiday tradition for generations to come. In addition to the 

audience of over 250,000 from Texas and Mexico, an additional 25,974,149 people viewed the McAllen Holiday Parade from the comfort 

of their homes on television. 

2017 Television Broadcast Locations



1b.    DESCRIPTION AND PURPOSE / OBJECTIVE OF VOLUNTEER PROGRAM

The McAllen Holiday Christmas Parade Volunteer Program allows community members young and the 
young at heart to be part of the largest illuminated night parade in the state of Texas. Volunteers play a vital 
role in the start and finish of the parade.    

The Holiday Christmas Parade Volunteer Program has developed into a well-known opportunity for 
community members, local businesses, Winter Texans and student’s looking to earn volunteer hours. 

When the program began in 2014, the registration process consisted of a form to be returned upon arrival 
on event day where the volunteers would receive an assignment and shift.  By 2014, the issues with that 
method had been identified and new standards applied.  Potential volunteers would need to return their 
form by a deadline set by volunteer coordinators, would have a shift assigned prior to event day, and would 
attend a t-shirt and badge pickup meeting a week prior to the parade.  Since then, the program has evolved 
into an online registration process facilitated by a partnership with United Way and their Volunteer South 
Texas website.  Volunteers now receive and easily identifiable branded shirt and have a hospitality area 
where they can rest and refuel with snacks and water. All balloon handlers are also given a set of gloves as a 
take home gift.   

As with any festival or event, one of the goals is to produce a fun and enjoyable event that attracts many 
while staying within a predetermined budget.  The parade planning committee was hopeful that 
incorporating volunteers would primarily achieve the goal of creating a sense of ownership and civic pride 
for residents while also offsetting some of the costs associated with producing such an event.  



TARGET AUDIENCE 

1C.    TARGET AUDIENCE / ATTENDANCE /                
NUMBER OF PARTICIPANTS 

Volunteer opportunities are designed to attract youth/students ages 
16 years and older, young adults, professionals, and senior 

citizens/retirees.  In 2017, over 1,000 volunteers worked as balloon 
handlers, banner carriers and golf cart drivers. Winter Texans served a 

pivotal role in 2017 as they were used as golf cart drivers for the 40 
giant helium filled balloons. Each golf cart carried a spotlight that 

illuminated each helium filled balloon down the parade route.    

ATTENDANCE 

NUMBER OF PARTICIPANTSThe event attracted local residents from 
across the Rio Grande Valley, Texas, and 
Mexico. Event elements appealed to the 
entire family from children and teens to 

parents and grandparents, starting a new 
regional holiday tradition for generations to 
come. In addition to the audience of over 

250,000 from Texas and Mexico, an 
additional 25,974,149 people viewed the 

McAllen Holiday Parade from the comfort of 
their homes on television. 

In 2017, over 1,000 volunteers worked as 
balloon handlers, banner carriers and golf 

cart drivers.

Winter Texans served a pivotal role in 2017 
as they were used as golf cart drivers for 
the 40 giant helium filled balloons. Each 

golf cart carried a spotlight that illuminated 
each helium filled balloon down the parade 

route.    



1D.    DURATION OF PROGRAM (START TO FINISH) 
AND YEARS PROGRAM HAS BEEN PART OF EVENT

The volunteer program has been part of the event since 2014.  This 
element of Holiday Christmas Parade has continued to grow and evolve 
exponentially from its inception. The excitement and event experience 

that the Holiday Christmas Parade has created throughout the years has 
brought a greater interest for community members to volunteer. This 

program also allows local high school students to fulfill the community 
service hours required to graduate. 



1E. VOLUNTEER DEMOGRAPHICS (AGE, GENDER, 
INDIVIDUALS, CHARITIES, SCHOOLS ETC.)

The 2017, volunteers were made up of school 
groups – high school and college students, winter 

Texans, teachers, church groups and business 
professionals from the community. 

High school students made 1/3 of the entire 
volunteer total. All students volunteered to fulfill 

the community service hours required to graduate.  
Student organizations from The University of Texas 

Rio Grande Valley also played a huge role in the 
success of the 2017 parade. 



1F. VOLUNTEER JOB DESCRIPTIONS 

BALLOON HANDLERS  
BANNER CARRIERS

Handlers are responsible for guiding the balloons 
through the parade route and must anticipate any high 
winds and cold weather. All handlers must go through a 
mandatory training prior to the parade. Gloves must be 
worn for each handler which are provided by the City of 

McAllen the day of the event. Each handler will be 
designated a helium filled balloon at check-in. 

Banner carriers should be 16 years and older. Two 
banner carriers are needed for each banner. All 

banner carriers are asked to wear comfortable shoes 
and attire the day of the event. Each banner carrier 

will be assigned a banner at check-in. 

GOLF CART DRIVERS

Golf cart drivers must be 18 years & over and must 
hold a valid drivers license. Each golf cart is 

designated to a helium filled balloon and also has a 
light tower attached to its backside. Golf cart drivers 
are required to drive a short distance away from the 

balloon throughout the parade route. 



1G. RECRUITMENT METHODS / MATERIALS / 
APPLICATIONS 

Holiday Christmas Parade volunteer coordinators are working year-
round to recruit new volunteers and retain past participants.  The 

primary methods are the event website and social media outlets.  The 
McAllen Parks & Recreation website alone boasts over 17,000 followers.  
A posting schedule is prepared for the recruitment flyer and carried out 

in the months leading up to parade.  In addition to digital methods, 
coordinators email various school groups and businesses known to 

promote volunteerism by their employees.  

For 2017 specifically, volunteer coordinators made direct contact with 
local high school organizations to recruit a larger number of students 
looking for volunteer opportunities.   This proved to be an effective 

recruitment method as students were able to gain volunteer hours and 
be part of a one of McAllen’s largest community events.   



1H. COMMUNICATION METHODS / MATERIALS 

In 2015, the United Way of South Texas, located in McAllen, identified a need for 
and created a volunteer recruitment website that we considered to be the ideal 

registration method for Holiday Christmas Parade.  Volunteer South Texas proved 
to be easy to navigate for both coordinators and interested volunteers alike.  

This website (www.volunteersotx.org) allowed us to create a seamless 
registration process where volunteers are able to provide their contact 

information, select shifts and roles, and download the required documents such 
as the City of McAllen background check and liability forms.  Volunteer South 

Texas not only serves the Holiday Christmas Parade but also many other City of 
McAllen produced events, local non-profit organizations, and area business. 

The growth of Volunteer South Texas continues to be a beneficial source for the 
Holiday Christmas Parade Volunteer coordinators throughout the year by 

communicating available opportunities with all volunteers registered on the site.

http://www.volunteersotx.org/


1I. TRAINING GUIDES / PROGRAMS / HANDBOOKS / 
MATERIALS 

All Holiday Christmas Parade volunteers must attend a 
mandatory balloon handlers and banner carriers training the 
day before the parade. Each balloon handler is given training 
on how to hold the giant helium filled balloons and how to 

handle unexpected high winds. 

Each handler is asked to wear gloves while holding a helium or 
cold air balloon. All volunteers are asked to arrive at least three 

hours prior to the start of the parade and should wear 
comfortable foot attire.

In 2017, volunteer ID badges were implemented by the City of 
McAllen for each individual. This new addition made it easier 
to identify parade volunteers. Each volunteer was issued their 
individual ID badge, designated t-shirt and gloves (if a balloon 

handler) the day of check-in. 



1J. ORGANIZATION & SCHEDULE INFORMATION /
MATERIALS 

Holiday Day parade volunteer coordinators are working year-round to recruit a larger number 
of volunteers than the year before as well as keeping our current volunteer list updated on 
Holiday parade news. 

A “save the date” email is sent to all past volunteers in an effort to keep the Holiday Christmas 
Parade top of mind, especially for students about to begin summer break. The registration 
and background check forms are included in this communication along with the date when 
they can begin to select shifts and roles on Volunteer South Texas. The Volunteer Coordinators 
have the advantage of utilizing the Volunteer South Texas website as the primary medium of 
communication with volunteers expressing an interest in the Event. Throughout the spring 
and summer volunteer coordinators continue to send email communications to potential 
volunteers and post weekly on social media.

Additionally, all City of McAllen departments receive an email providing volunteer opportunity 
information. Each time a volunteer signs up online they receive an automated email thanking 
them for their expressed interest along with an outline of other deadlines and requirements. 
Volunteers are required to provide their email address which allows the Coordinators to 
continue to provide important information in real time. The Coordinators’ contact information 
is also provided in the automated email to make all event information as accessible as possible 
to volunteers. A reminder email to return required documents is sent biweekly to all registered 
volunteers from the Coordinator email address. At this time, dates and times of available 
Orientations are included as well. Volunteers are required to select the orientation they wish 
to attend via the Volunteer South Texas Website. 



1K. VOLUNTEER PERKS /BENEFITS 

Each Holiday Christmas Parade volunteer receives a 
t-shirt to wear during the parade, complimentary 

snacks and water. In 2017, the City of McAllen Parks 
& Recreation team implemented a volunteer 

appreciation reception on the 90th Annual Fourth of 
July Celebration. Each volunteer and a guest of their 

choice were invited to a picnic style event. All 
volunteer attendees are able to watch the 19 

minute firework show in a designated VIP area.   



1L. APPRECIATION / RECOGNITION METHODS /         
MATERIALS

Following the parade event, all volunteers 
receive a post-event email thanking them 
for their participation and expressing our 

appreciation for their efforts. 

1M. RETENTION METHODS / MATERIALS 

Holiday Parade volunteer coordinators keep 
record of all past volunteers and send updates 
via email communication throughout the year.  

These emails increase in frequency as the 
event date begins to near and all roles and 

shifts are defined. 



1N. DESCRIPTION OF SPONSOR / CHARITY / VOLUNTEER / SCHOOL / OTHER GROUP INVOLVEMENT 
WITH PROGRAM AND BENEFITS TO EACH 

A student group that has been active in participating in the McAllen 
Holiday Parade volunteer program is McAllen ISD Achieve Early 

College High School.  These students must fulfill a required minimum 
of 200 community service hours to graduate. Their passion for 

community involvement and willingness to work hard to ensure that 
all of our attendees have a pleasant experience is an added bonus 

that we receive with this group participating.  

Winter Texans played a huge role in 2017, as many assisted with 
driving golf carts down the parade route which carried light towers 

that illuminated each balloon. Many of the winter Texans that 
volunteered for this event participate in numerous activities within 
parks & recreation which made it easier to acquire their assistance. 



1O. OVERALL REVENUE /EXPENSE BUDGET OF PROGRAM 

Program Revenue/Expense Budget:  
Revenue- N/A    
Expenses-$2,000.00 

Actual Expenses for 2017: $2,000.00



1P. OVERALL EFFECTIVENESS / SUCCESS OF PROGRAM 

Creating effective ways to improve methods within the 
program each year is the key to a successful outcome. 

This year’s volunteer program exceeded last year’s 
totals through constant contact with various 

organizations throughout the year and with the help of 
Volunteer South Texas. 

The excitement and magnitude of this event has also 
made it easier with every passing year to increase 

volunteer numbers. The program will continue to find 
new avenues to recruit more community members and 

continue to have an organized system for volunteers.  

“Just wanted to thank you 
for letting me help you for 
the parade and hoping do 
it next year again.” 

2017 VOLUNTEER

“Thank you so much. It was an 
awesome experience to see the 

wonderful faces that enjoyed the 
parade. For sure we will 

volunteer next year. It’s great to 
give back to the community.”

2017 VOLUNTEER

“My husband and I wanted to thank you for 
the opportunity to be balloon handlers at the 
parade. Your plans were easy to follow. The 
gloves were perfect. We had fun with the 
balloon, the other balloon handlers and 
watching the kids along the parade 
route. Certainly a memorable day for us.”

2017 VOLUNTEER



1Q. MEASURABLE RESULTS: RATIO OF VOLUNTEERS TO GUESTS; # OF VOLUNTEERS; # OF 
VOLUNTEER HOURS; # OF VOLUNTEERS IN DATABASE; ESTIMATE OF THE FINANCIAL VALUE OF 
YOUR VOLUNTEERS 

The Holiday Christmas Parade celebrated a record 
year of over 1000 volunteers working an eight hour 

day. Based on the national value of volunteer time of 
$24.69 per hour, as determined by  

www.independentsector.org , the value of Holiday 
Christmas Parade volunteers is $197,520.  In addition 
to the national value, internally we have determined 
that the roles filled by volunteers generated a savings 

of over $96,000 in labor expenses to the festival. 

http://www.independentsector.org/


SUPPORTING 
MATERIALS



1. SUPPORT QUESTIONS: WHAT DID YOU DO TO UPDATE / CHANGE THIS PROGRAM FROM THE YEAR BEFORE?

In 2017, a much more organized plan was set for this 
scale of event. Over 1,000 volunteers were expected 
which consisted of high school and college students, 
Winter Texans, teachers, church groups and business 

professionals from the community. 

A giant volunteer check-in tent was placed in a 
centralized area where volunteers were issued their 

ID badge, assignment, t-shirt, and gloves. Each 
volunteer was also able to enjoy light snacks and 

water prior to the start of the parade. 



1. SUPPORT QUESTIONS: WERE YOUR UPDATES /  CHANGES SUCCESSFUL?

Each new element added to the volunteer program 
made the check-in process smoother, faster and 

eliminated any issues that occurred in previous years.

The addition of the volunteer check-in tent was easily 
visible for volunteers to identify and staff were able to 

assign them to their location within a five minute period. 

ID badges were also issued to each individual which  
made it easier to identify volunteers down the parade 

route but also gave volunteers a sense of importance of 
their role within this event. 

“My husband and I wanted to thank you for 
the opportunity to be balloon handlers at the 
parade. Your plans were easy to follow. The 

gloves were perfect. We had fun with the 
balloon, the other balloon handlers and 

watching the kids along the parade 
route. Certainly a memorable day for us.”

2017 VOLUNTEER

“Thank you so much. It was an 
awesome experience to see the 

wonderful faces that enjoyed the 
parade. For sure we will volunteer 
next year. It’s great to give back to 

the community.”

2017 VOLUNTEER



1. SUPPORT QUESTIONS: PLEASE PROVIDE MEASURABLE RESULTS / EXAMPLES  

“Let me start by thanking you and the whole 
organizing committee for a wonderful experience (on 

behalf of all our fourteen volunteers from Bit o 
Heaven Park). We had a blast and I could personally 

see the improvements you have all made in this 
year’s parade over last years as far as 

organization.....JOB WELL DONE. I am so glad you 
took me up on the suggestion to use more senior 

young at heart volunteers for the golf cart duties as I 
saw other groups participate( a bridge club that uses 

one of the McAllen facilities as the example).”

“Just wanted to thank you 
for letting me help you for 
the parade and hoping do 

it next year again.” 

2017 VOLUNTEER

“Thank you so much. It was an 
awesome experience to see the 

wonderful faces that enjoyed the 
parade. For sure we will 

volunteer next year. It’s great to 
give back to the community.”

2017 VOLUNTEER

“My husband and I wanted to thank you for 
the opportunity to be balloon handlers at the 
parade. Your plans were easy to follow. The 

gloves were perfect. We had fun with the 
balloon, the other balloon handlers and 

watching the kids along the parade 
route. Certainly a memorable day for us.”

2017 VOLUNTEER

2017 VOLUNTEER

“Thank YOU so much for the
amazing opportunity. We had a blast 

and can’t stop talking about it.
Thanks for the great memory.” 

2017 VOLUNTEER




