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 59. Best Money-Making Idea 
 
1. Overview Information 
 
a. Introduction 
 
The Pennsylvania Horticultural Society’s annual PHS Philadelphia Flower Show is the nation’s 
longest-running and largest horticultural event. This year’s extraordinary show was held March 
11 through 19 at the Pennsylvania Convention Center. 

 
The 2017 theme, “Holland: Flowering the World,” celebrated the beauty and ingenuity of Dutch 
culture, from vivid flower fields to innovative eco-design. No other country is as well known for 
its floral industry as the Netherlands, which fills the world with color. The Philadelphia Flower 
Show transported guests to the rainbow landscapes of tulips, hyacinths and daffodils and the 
cut-flower and bulb markets that have shaped Dutch history. Floral and garden designers filled 
ten acres of exhibition halls at the Pennsylvania Convention Center with unique landscapes, 
from windmills – one of the earliest uses of natural energy – to 21st-century ecodomes and the 
Dutch Wave movement, which takes a natural and sustainable approach to landscape design. 
 
Proceeds from the Flower Show benefit the programs of PHS, which brings together people 
from diverse backgrounds to engage in horticultural projects that advance social equity, 
environmental sustainability, and urban livability. 

 
b. Description of Money-Making Idea 
 
The Philadelphia Flower Show is ten acres of floral and landscape exhibits accompanied by 
another 23 acres of ancillary activities, including shopping, gardening and floral design lectures 
and workshops, wine tastings, and special exhibitions. Filled with non-stop things to see and do, 
and a lot of walking, the Flower Show created the new Garden Spa as an enhancement and a 
new experience for guests, providing a quiet spot to get away, relax, and recharge before going 
home or back out on the bustling show floor. 
 
Located on the main show concourse, the Garden Spa invited guests to take a break and be 
pampered. Restin Relaxation Station massage chairs provided an electronic massage. In a 
separate area,10-minute, hands-on back, neck, and foot massages were offered to those with 
appointments and walk-ins. Champagne and spirits, provided by Chaddsford



 

 
 

 

and the state’s Fine Wines & Good Spirits store, as well as chocolates were offered for 
sampling. An aromatherapy area created by Elements & Alchemy also was located inside the 
Garden Spa. Guests were invited to make their own custom floral potpourri sachet, and swag 
bags were provided to carry samples. Rotating sponsors provided beauty and cosmetic tips. 
  
The 7,426-square-foot room was transformed into a serene setting with dimmed lighting, 
comfortable white leather furniture, plants, and a spirits sampling area. 
 
The Garden Spa was one of several special attractions along the concourse that required an 
additional entrance fee beyond admission to the Flower Show.  
 
Through visitor feedback surveys of previous years, we realized that guests were seeking a 
refuge to take a break from the crowds and rest their feet after a long day of exploring the 
Flower Show. The concept of the Garden Spa – a space for guests to take a break and then 
continue to experience the Flower Show – was a result of the visitor feedback. 
 
 
c. Target Audience 
 
The target demographic for this new experience was tired Flower Show visitors of all ages, 
particularly female attendees. 
 
d.  Attendance/Number of Participants 
 
During the nine days of the Flower Show, 2,313 guests visited the Garden Spa.  
 
e.  Mediums Used to Promote Idea 
 
Publicity leading up to the show, in addition to PHS marketing promotions, highlighted this new 
attraction. The Garden Spa was promoted through eblasts, as well as the PHS e-News. 
A special guide to the show featured information for visitors about the experience. 
Announcements throughout the day at the show reminded guests to stop by the Garden Spa on 
the concourse.  The Garden Spa was promoted in press releases, the PHS Blog, and the 2017 
PHS Philadelphia Flower Show brochure 
 
In addition, cross-promotion with partners in the Garden Spa (Restin, Philadelphia School of 
Massage & Body Works, Elements & Alchemy, Mary Kay, Lush, and other rotating beauty 
partners) also publicized this new attraction to their networks. 
 
 

 

f. Tie-in of Promotion to Main Event 
 
Customer satisfaction surveys from previous years highlighted the need for more seating and a 



 

 
 

place to relax away from the crowds. In support of the PHS mission, focus was centered on 
recruiting partners who use natural, plant-based products. 
 
g. Overall Revenue and Expense Budget  
 
Overall Revenue: $56,681 
Expenses: $50,000 
Profit: $6,681 
The Garden Spa ticket was $20 in advance or at the door, and the Garden Spa with Massage 
ticket was $30 in advance or at the door. Upgrades from these packages were available at the 
door, based on therapist availability. 
 
h.  Overall Effectiveness/Success of Idea 
 
PHS was successful in transforming a space within the Pennsylvania Convention Center into a 
peaceful spa oasis. This new addition also connected PHS and the Flower Show with new 
partners. Many tickets were upgraded from the entry of $10 to $20 to include the hands-on 
massage. Ticket pre-sales were high (nearly 50 percent), and the promotion of a holiday 
package was very successful and increased pre-sales during this time. 
 
 
2.  What challenges/obstacles did you foresee/encounter in creating the 
program/activity/idea, and how did you handle them? 
 
One challenge was maintaining a serene experience while allowing enough room for maximum 
guest participation. The solution to this was to expand the room to maintain a low-density 
experience. Another challenge was maintaining guest privacy and serenity during massages, 
while simultaneously promoting the experience to passersby in the concourse. The solution to 
this was to open one door to make it visible to those walking by, while keeping the other door 
closed to help with sound control and privacy. 
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Captions 

 
Guests sample wine in the Garden Spa. 
 
A visitor creates her own essential oil scent in the Garden Spa. 



 

 
 

 
Makeup demonstrations were done by professionals in the Garden Spa. 
 
Guests were invited to create their own potpourri to take home. 
 
Potpourri scents available for making a sachet in the Garden Spa. 
 

 
 

 



 

 
 

 



 

 
 

 

 
 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
  


