
BEST NEW ATTENDEE SERVICE  



OVERVIEW INFORMATION  
Description of new product or service 

The Macon Transit Authority has been “moving Macon forward” for 

many, many years now. Leading up to the 2017 Cherry Blossom Festival, 

they were targeted as a sponsor to provide transportation to the festival 

at Central City Park, our premier location for amusement rides, live and 

free entertainment, and just about any food your heart can desire. MTA 

also brought festival goers to our central location with multiple vendors 

and live performances from an array of genres and talents. At the 35th 

Cherry Blossom Festival’s Grand Finale at Wesleyan College, we reflect-

ed on 35 years of our special annual celebration of the Yoshino Cherry 

Trees with thousands of people in attendance to enjoy fireworks, perfor-

mances from Vintage Vixen and Mothers Finest, a free kids zone filled 

with bouncy houses, and tethered hot air balloon rides. None of which 

would be possible without the Macon Transit Authority; they got our at-

tendees where they needed to go.  

 

Goals & Objectives of product or service 

The Macon Transit Authority was the ideal means of transportation for  

the large amount of visitors to both Central City Park and the Grand Fi-

nale. Partnering with MTA also encouraged environmental responsibility 

through public transportation, even if it was just for a few minutes, which 

is what the Keep Macon-Bibb Beautiful Commission, our sister organiza-

tion and the chapter that was founded by our beloved founder Carolyn 

Crayton, so passionately champions. 

 

Application of product of service at an event 

When locals, visitors, storied Cherry Blossom attendees and first timers, 

wanted to get to the Festival at Central City Park, MTA was there for 

them. Every 15-20 minutes, MTA picked people up from two locations for 

the “Free Park & Ride” program, which took them to the funnel cakes, 

fun rides, and memories that will last a life time! MTA also provided a 

“Free Park & Ride” opportunity for the Grand Finale from 3 locations, 

every 15 minutes. MTA was imperative in the happiness and timeliness of 

visitors and with the new changes to the layout of Central City Park, 

they were phenomenal in their designed partnership.  

 



Overall effectiveness of product or services 

The Macon Transit Authority operates out of the Terminal Station in Ma-

con Terminal Station, the "Crown Jewel of Downtown Macon" celebrated 

its 100th birthday in September and a grand celebration was held in Oc-

tober , we were thrilled to partner with the Macon Transit Authority, they 

truly shined and we cannot wait to continue to thrive together.   

 

Target market for product or service 

Our targeted audience for this new feature for the Festival were families 

and those who are older. We wanted to provide free, safe, and timely 

transportation for all. We wanted a smooth ride before all the fun!  

 

Measurable results: tangible & intangible  

Our results from our partnership with MTA directly correlated to increased 

revenue, resource cost savings, and process improvements for our tangi-

ble results. We increased revenue by not charging for parking, we saved 

resources by utilizing our local public transportation and providing brand 

placement for them, and our process for arriving was improved because 

visitors were dropped off closer to the gates than if they parked and 

walked from a nearby lot. Our intangible benefits were enhanced user 

experience, increased customer satisfaction, and brand equity. By 

providing “Free Park & Ride” opportunities, we exhibited our commitment 

to making family fun and our festival affordable and accessible for our. 

We increased customer satisfaction by allotting the MTA shuttle busses 

drop off and pick up times every 15-20 minutes. We demonstrated a re-

spect for brand equity because MTA was our sole transportation sponsor, 

so their logo was easily recognized and displayed.  



SUPPORTING QUESTION  
What challenges/obstacles did you foresee/encounter in creating the 

program/activity/idea, and how did you handle them?  

When voters in Macon-Bibb County approved a SPLOST in 2011, including 

complete renovations of Central City Park, they also approved an addition of 

a skate park. The area was previously used for event parking, including the Fes-

tival at Central City Park, which proved to, indeed, be challenging. Through 

leadership and determination, a new parking plan was created that allowed 

for 2 “Free Park & Ride” opportunity’s and 3 “Free Park & Walk” lots, reserving 

the closest parking within the park for handicap parking within Central City 

Park. The first phase of the SPLOST renovations were completed just a week 

before the beginning of the festival. There were growing pains, but on the 

Wednesday during the Festival, we opened a second entrance to the Festival 

at Central City Park, alleviating pressure to just one side of the park, and 

providing a smooth transition for those exiting. We had a positive response, 

and visitors flocked to social media to thank the change, and show their ap-

preciation for our willingness to be humble, adaptive, and first and foremost, 

friendly and welcoming. We are so thankful MTA helped throughout the entire 

process with their advice and flexibility  and did so will class. “We Keep Macon 

Moving” is their slogan, and they sure did keep the 35th anniversary of the 

Cherry Blossom Festival moving, too!  



SUPPORTING MATERIALS  

This map was featured on our award-winning website, promoted 

on social media, and printed on a fan that attendees could receive 

upon entry into the park.  

MTA drivers are the friendliest!  


