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Category 58 

Best New Attendee Service 

Dublin Irish Festival Advance Token Sales  

Budget: Over $1.5 Million 

 

 

Overview Information: 

Since 1987, the first weekend in August has been reserved for the Dublin Irish Festival, the world’s largest 

three-day Irish celebration. Each year, more than 100,000 guests from around the world pass through the 

Festival’s gates to enjoy three days of Irish dance, music, art, sports and culture. In order to accommodate 

such a large number of visitors, the Festival has established organizational systems to keep the event running 

smoothly and to enhance guests’ experiences.  

 

Festival-branded tokens have been used for many years as a method of tracking beverage sales throughout 

the weekend. Serving as the Festival’s currency, each token is worth $2 and can be used at any of the 

beverage serving locations on the Festival grounds. Tokens are exclusively accepted for soda, water and 

alcohol at the Festival’s beverage stations, but they are not used for drink purchases from external vendors. 

Thus, the Festival relies on the token system to account for sales, manage supply and demand, and track 

revenue. 

 

Since tokens are required to purchase beverages of any kind while on the Festival grounds, the token stations 

often attract large crowds of guests. As this high volume of people can become overwhelming for both the 

volunteers distributing the tokens and those purchasing them, the Festival wanted to find a solution that would 

make the process more efficient for everyone. In July 2016, the Festival hosted the first-ever advance token 

sales event at the Dublin Community Recreation Center to give guests the opportunity to purchase their tokens 

prior to the start of the Festival.  

 

Hosted on the same day as the annual Dublin Irish Festival volunteer training, token packages were available 

for purchase from the Recreation Center front desk on Saturday, July 30 from 9 a.m. to 1 p.m. At the presale 

event, the tokens were sold in quantities of six, 12, 24 or 48 at the same price as on Festival grounds ($2 per 

token). Although the presale event was mostly aimed to serve an audience consisting of Festival volunteers 

and Dublin residents using the Recreation Center facilities, a Facebook event was created to share the 

opportunity with the Festival’s broader public audience. 

 

Goals and objectives of product or service 

By offering the first-ever token pre-sale event in 

2016, the Dublin Irish Festival hoped to ensure a 

streamlined beverage token purchasing process 

both prior to and during the Festival. Through its 

planning and organization of the pre-sale, the 

Festival sought to reduce lines on-site and give 

Dublin-area volunteers, residents and Festival fans 

the opportunity to maximize their event 

experience. Previous promotions and sales that 

have allowed guests to purchase admission tickets 

and themed packages before the Festival 

weekend have proven to be successful in 
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generating both interest and sales. In addition to making the token purchasing process more convenient, the 

money collected from the advance token sales increased the Festival’s non-weather-dependent revenue, 

fulfilling an ongoing financial goal that the Festival sets for itself every year. 

 

Application of product or service at an event 

The Dublin Irish Festival hosted advance token sales at the Dublin Community Recreation Center on July 30, 

2016. Hosted at the Center’s front desk, the sale lasted from 9 a.m. to 1 p.m., ocurring concurrently with the 

Festival’s annual volunteer training. This scheduling was deliberately planned in an effort to be cognizant of 

staff time and to best serve an intended audience of volunteers and Dublin residents. The front desk was 

staffed with two full-time Dublin Irish Festival staff members, in addition to one City of Dublin Department of 

Finance employee and four volunteers with previous experience in sales.  

 

To make the pre-sale event more efficient, those purchasing tokens were allowed to do so with both cash and 

credit card, but could only purchase pre-packaged tokens in set quantities. Token purchases that occurred 

during the advance sale day were logged through the same system that the Festival uses on-site during the 

event weekend. This ensured that these pre-sale transactions were consistently incorporated into an accurate 

total count of token sales for the 2016 Festival. All tokens purchased in advance were able to be used by 

guests on Festival grounds in the same manner as those purchased during the 2016 Dublin Irish Festival. 

 

Overall effectiveness of product or services 

More than 80 token packages were sold during the Dublin Irish Festival’s inaugural advance token sale 

event. Social media response to a Facebook event created for the pre-sale was positive, with 211 users listed 

as having “attended” and 736 users listed as saying they were “interested in attending.” The advance sale 

opportunity was available for four hours, during which tokens were sold at a rate of approximately 20 tokens 

or $41 per minute. Guests were enthusiastic about this new service and appreciated the efficiency and 

organization of the operation. 

 

 

 

 

 

 

Because advance token sales in 2016 were such a success, there are plans to once again offer the opportunity 

to pre-purchase tokens – this time over an expanded time period – prior to the Dublin Irish Festival’s 30th 

anniversary in August 2017. 

 

Target market for product or service 

The advance token sale event aimed to offer local Festival fans the opportunity to purchase beverage tokens 

prior to the official start of the 2016 Dublin Irish Festival. Hosted in the Dublin Community Recreation Center, 

the pre-sale tokens were only available for in-person purchase, which kept the service manageable for those 

working the event. Furthermore, the decision to offer the advance sales on the same day as the Dublin Irish 

Festival’s volunteer training rewarded those who give their time and talents to the Festival.  

 

In the past, members of the Festival’s VIP clubs have had the opportunity to purchase tokens prior to the start 

of the Festival, a service that has been met with great success. Drawing on the positive feedback this advance 

purchase experience receives each year, the Festival decided to introduce a similar service to all of its guests. 

“Great idea! Buy tokens ahead and avoid lines for tokens when you arrive at the Festival.” 

 
-Erin Kavanaugh Bishop 

Dublin Irish Festival Facebook fan 
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Measurable results: tangible and intangible 

The Dublin Irish Festival sold 4,914 tokens during its pre-sale event on 

July 30, which generated $9,828. At the end of the Festival, these advance 

purchases were incorporated into the final numbers recorded for token 

sales, which amounted to approximately 400,000 tokens collected 

throughout the weekend in 2016 – the second-highest total in the past four 

years.  

 

In order to promote the event to its online audience, the Festival created a 

public Facebook event that provided details about the pre-sale opportunity. 

According to Facebook analytics, the event invitation reached 42,000 

people. Of these impressions, 3,100 users viewed the post and 1,000 

responded since the Facebook event created on July 15, 2016. 

 

Generally, feedback related to the advance token sale event was positive. 

Guests who purchased tokens enjoyed the convenience and organization. 

Because the initial pre-sale service was so well-received during its first year, 

the Festival will offer 2017 advance token sales for an entire week prior to 

the official start of its 30th anniversary celebration. 

 

 

Supporting Question 

What challenges/obstacles did you foresee/encounter in creating the program/activity/idea, and 

how did you handle them? 

The token system is an important piece of the Dublin Irish Festival’s organizational structure because it 

represents a safe and secure way to manage a large quantity of monetary exchanges occurring simultaneously 

across Festival grounds. Therefore, a main challenge in developing the new advance token sale service was to 

ensure that the opportunity to distribute tokens prior to the Festival’s opening day did not compromise the 

record-keeping process. To address this concern, the Festival worked closely with Vendini, the software 

company that provides the programs and devices used throughout the Festival weekend to manage token 

transactions. With Vendini’s support, the Festival was able to acquire the necessary equipment to carry out 

token sales at the Dublin Community Recreation Center. Collaboration, organization and attention to detail 

allowed the Festival to accurately account for token sales and tracking. 

 

Analysis of the first year of advance token sales identified several goals and areas for improvement. Slight 

changes in staffing, technological tools and signage have been suggested as the 2017 pre-sale event is 

planned. Additionally, steps have been taken in anticipation of increased interest and higher demand for 

advance-sale tokens in the future. By continually working to establish and update a smooth action plan for this 

popular service, the Festival seeks to expand this event and promote it as a high-quality and efficient option 

for many years to come. 

 
The Dublin Irish 

Festival sold 

approximately 

5,000 tokens 
during the first-ever 

advance token  

sale event 

 
 More than 

was collected from 

advance token sales 

$9,800 
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ENTRY FORM REQUIREMENTS

•    PAYMENT: Submit one overall entry form with total payment - list all 
entries submitted on this form. (Be sure to complete sections 1 & 4.)

•    ENTRIES: Please also submit TWO copies of each individual 
entry form – one to be attached to each individual entry – and 
one to be submitted with payment and overall entry form. 
(Complete sections 1, 2, 3 on each entry form.) Be sure payment 
information is NOT filled out on these copies.

• Please PRINT or TYPE all information as information from this 
form will be used for any awards if won.

• Please email a high resolution copy of either your organization  
or event logo (Only one logo will be used.) to nia@ifea.com -  
subject “2017 Pinnacle Entry Logo” & Your Event / Logo Name. 
 
 
 

Sections 1, 2 and 3 must be completed twice for each entry. One copy attached to each individual entry, and one copy attached to payment form.
1. ENTRANT INFORMATION (Required for each entry) (Tip: Complete Section 1. Then make copies to complete form for each entry.)

How you list your organization / event name will be how it is listed on any award won. PLEASE PRINT CLEARLY.
Organization: ________________________________________________________________________  Membership #: ____________________________

Address (Do not list P.O. Box): ____________________________________________________________________________________________________

City: ____________________________________ State: _____ Zip Code:  _____________________  Country: __________________________________

Contact Person (This person will receive all email notifications regarding your Pinnacle entries.): ________________________________________________________________  

Phone:______________________________________________  E-mail: ____________________________________________________________________

Website: _______________________________________________________________________________________________________________________

2. BUDGET INFORMATION (Required for each entry)

Organization’s Event Expense Budget: (USD, include all cash outflows). Each entry category is divided into the budget categories below. Gold, Silver and 
Bronze Awards will be given in each budget category unless the number of entries warrants budgets to be combined, or as determined by the judges.  

  Under $100,000       $100,000 - $500,000       $500,000 - $1.5 Million        over $1.5 million  

3. ENTRY INFORMATION (Required for each entry) 
Category Name (required): _____________________________________________________________  Category Number (required): ________________

Name of Event (if different from organization):  ________________________________________________________________________________________

Name of Program / Program Sponsor / Vendor, etc. - if applicable: _______________________________________________________________________  

Entry Link for Categories 7-14: ____________________________________________________________________________________________________

Entry Description: _______________________________________________________________________________________________________________ 
Provide brief identifying description for each entry. This helps to identify your entry if you enter 2 or more entries for the same category.  

 
4. PAYMENT INFORMATION                     Complete section 4 ONCE (along with section 1). Attach payment for all entries combined. 
Entries received with payment by 5:00 p.m. June 26, 2017 (MST) will receive the Member early bird rate of $35 per entry or $100 per Grand Pinnacle 
Entry; or the Non-Member early bird rate of $70 per entry or $200 per Grand Pinnacle entry, depending on IFEA Membership Status. Entries received 
between June 27, 2017 and July 31, 2017 will receive the Member final entry rate of $40 per entry or $125 per Grand Pinnacle entry; or the Non-Member 
final entry rate of $80 per entry or $250 per Grand Pinnacle entry, depending on IFEA Membership Status. Questions: Contact nia@ifea.com.

 Early Bird Final Entry Early Bird  Final Entry
 Member Rates  Member Rates Non-Member Rates Non-Member Rates
 (Before June 26, 2017) (June 27 - July 31, 2017) (Before June 26, 2017) (June 27 - July 31, 2017) 

Grand Pinnacle:  $100 x _____= $_______  $125 x _____= $_______  $200 x _____= $_______  $250 x _____= $_______

Pinnacle Entries:  $35 x _____= $_______ $40 x _____= $_______  $70 x  ______= $_______ $90 x ______= $ _______
(Categories 2-71)

TOTAL CATEGORIES ENTERED: Please list which categories you are entering and how many of each so we are able to confirm all of your entries have arrived.

(e.g. 1, 2, 2, 3, 5, 7…): ___________________________________________________________________________________________________________

TOTAL NUMBER OF ENTRIES:  ____________________________  TOTAL AMOUNT ENCLOSED: $ _____________________________________
 

 Check (Make checks payable to IFEA)    Visa     MasterCard     American Express  

Print Cardholder Name: __________________________________________________________________________________________________________ 

Signature: ______________________________________________________________________________________________________________________ 

Credit Card Number: _____________________________________________________________________________________________________________ 
 
Expiration Date: _____________________________________________  CVN Code:  ______________________(MC / VISA-3 digit code back) (AMX-4 digit code front) 

DID YOU REMEMBER TO 
 Include your payment for total entries along with 1 overall entry form listing each category number entered     Include 2 individual entry forms for each item – one 

with item, one with payment, do not list payment details on these forms      Include each entry (as requested) on one Thumbdrive attached to payment form.     
 Email organization or event logo to nia@ifea.com     Review all rules for entry submission – go to: Pinnacle Awards section at www.ifea.com for more info.

International Festivals & Events Association • 2603 W Eastover Terrace • Boise, ID 83706 U.S.A. • phone: +1.208.433.0950 • fax: +1.208.433.9812 • web: www.ifea.com

AWARDS
2017

RELEASE AND USAGE

By submitting your entry to the IFEA / Haas & Wilkerson Pinnacle Awards, you auto-
matically grant the IFEA the right to use any materials from your entries for editorial, 
analytical, promotional or any other purpose without additional compensation. In 
addition, you acknowledge your entry / ies are not returnable. Your entry into the 
competition is acknowledgment of these terms. 
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