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53 Best Event (Within an Existing Festival) 
 
1. Overview Information 
 
a. Introduction 

 
The Pennsylvania Horticultural Society’s annual PHS Philadelphia Flower Show is the nation’s 
longest-running and largest horticultural event. This year’s extraordinary show was held March 
11 through 19 at the Pennsylvania Convention Center. 
 
The 2017 theme, “Holland: Flowering the World,” celebrated the beauty and ingenuity of Dutch 
culture, from vivid flower fields to innovative eco-design. No other country is as well known for 
its floral industry as the Netherlands, which fills the world with color. The Philadelphia Flower 
Show transported guests to the rainbow landscapes of tulips, hyacinths and daffodils and the 
cut-flower and bulb markets that have shaped Dutch history. Floral and garden designers filled 
ten acres of exhibition halls at the Pennsylvania Convention Center with unique landscapes, 
from windmills – one of the earliest uses of natural energy – to 21st-century ecodomes and the 
Dutch Wave movement, which takes a natural and sustainable approach to landscape design. 
 
Proceeds from the Flower Show benefit the programs of PHS, which brings together people 
from diverse backgrounds to engage in horticultural projects that advance social equity, 
environmental sustainability, and urban livability. 

 
 

b. Description and Purpose/Objective of New Event 
 
“Flowers After Hours” was a new activity at the Flower Show, designed as an opportunity to 
welcome guests to the show later in the evening, after the public hours were over. This enabled 
visitors to enjoy the show in a completely new way, in a setting with fewer people and amid the 
most beautiful floral and landscape exhibits.  
 
Favorite 1990s musical hits were played by “Best of Philly” DJ Robert Drake. Tommy Conwell, a 
guitarist, songwriter and performer best known as the frontman for the Philadelphia-based band, 
Tommy Conwell & The Young Rumblers, performed live on the show floor. The evening was 
hosted by Kristen Kurtis, a ‘90s enthusiast and WXPN morning show host. 
 



 

 
 

One purpose of this event was to engage with a previously untapped demographic that does not 
typically attend the Flower Show, and get them excited about gardens and landscapes by 
throwing a unique party on the main show floor. PHS achieved this by partnering with local 
cultural institutions, including the Philadelphia Museum of Art, Philadelphia Orchestra, and 
Franklin Institute, through their Young Friends and Young Professionals chapters. 
 
Doors opened at 9:30 p.m. after visitors have left the show floor. Guests sampled spirits 
provided by the Pennsylvania Liquor Control Board, Break thru Bev, Boardroom Spirits, and 
Chaddsford Winery. They enjoyed the bar offerings and participated in activities that were 
placed near the entrance garden and dance floor area. Activities included: 
 

• Taking a photo at the floral selfie wall, presented by UrbanStems; 

• Creating a floral crown or a floral choker necklace; 

• Coloring at the Philadelphia Museum of Art activity station; 

• Participating in off-beat science experiments at the Franklin Institute activity table; 

• Testing trivia knowledge at the Philadelphia Orchestra activity table. 
 

In addition, guests were invited to come dressed in their favorite ‘90s clothing for a costume 
contest. Pop-up entertainment throughout the evening included a walking, stalking T-rex 
inspired by “Jurassic Park,” courtesy of the Franklin Institute. 
 

 
c. Target Audience and Attendance 

 
 The target audience for this new event was the local Young Friends network, but all 

demographics were invited to take advantage of this special after-hours event. In past years, the 
show closed at 9 p.m. Extending the hours for this event drew more than 650 guests of all ages. 
Eighty percent of ticket purchasers had never attended the Flower Show before.  
 
d. Overall Revenue/Expense Budget of Event 
 
Revenue: $43,290 
Expenses: $26,089 
Profit: $17,201 
Visitor Experience: Priceless. 

 
e. Tie-in of program to main festival 
 
Flowers After Hours took place on opening day, Saturday, March 12, at 9:30 p.m. after doors 
closed to the public. 

  
f. Duration of program 

 



 

 
 

    This event was 2.5 hours, beginning at 9:30 p.m. and ending at midnight. 
 
g. Description of sponsor/charity/volunteer/school/other group involvement 

  
For the first time in the history of the PHS Philadelphia Flower Show, doors at the Pennsylvania 
Convention Center were opened for an after-hours dance party. Partner organizations, including 
the Philadelphia Museum of Art, Franklin Institute, Philadelphia Orchestra and the Pennsylvania 
Academy of the Fine Arts, all helped spread the word about this new event. They also attended 
Flowers After Hours and led hands-on fun activities at activity tables. 
  

 
h. What makes the event unique and creative? 
 
This after-hours dance party with an “I Love the ‘90s” theme provided an exclusive experience 
amid the beautiful floral and garden exhibits of the Philadelphia Flower Show. The ticket 
included free liquor tastings and snacks, as well as a costume contest with prizes. The unique 
nature of this event allowed those who had never been to the Flower Show to see the exhibits 
without the daytime crowds. Guests were free to roam the entire Show floor and get close-up 
looks at the floral and landscape designs. 
 
i. Overall effectiveness/success of program 
 
Success was measured in multiple ways: 

• 80 percent of the guests at this event were first-time Flower Show attendees; 

• The event cultivated and enriched new and existing partnerships with local cultural 
institutions, including the Philadelphia Museum of Art, the Philadelphia Orchestra, 
the Pennsylvania Academy of the Fine Arts, and the Franklin Institute. 

• Guest satisfaction was extremely high. 
 
 

 2. Supporting Question: What challenges/obstacles did you foresee/encounter in 
creating the activity and how did you handle them? 

  
As a first-time event, set up expenses were higher than anticipated due to the timing of the 
event (overtime union labor was required after hours). By realizing this early on, we reduced 
overhead expenses by eliminating furniture we had planned on having on the show floor. 
 
This new event was created as a substitution for longer-running events that were no longer 
producing revenue and excitement for the show. In 2016, theme events generated $15,761. By 
reconceiving this event, we significantly improved the revenue in 2017 by 175 percent. To 
analyze the contribution margin and consider expenses, the net revenue was an even higher 
percentage increase from 2016 to 2017 – 260 percent.  
 
Marketing and social media around this new event created an interest early on that grew as the 
Flower Show got closer. Tickets were sold in advance and at the door. Partner organizations 



 

 
 

including the Pennsylvania Academy of the Fine Arts and the Franklin Institute both sent out 
eblasts in February and early March and also promoted Flowers After Hours on social media. 
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Captions 

 
The host for the event was Kristen Kurtis, a ‘90s enthusiast and WXPN morning show host. 
 
One of the activity tables let guests create a floral crown or choker to wear that evening. 
 
Favorite 1990s musical hits were played by “Best of Philly” DJ Robert Drake. 
 
Guests gathered by the stage during the performance by Tommy Conwell, a Philadelphia-based 
guitarist, songwriter and performer. 
 
Tommy Conwell, best known as the frontman for the Philadelphia-based band, Tommy Conwell 
& The Young Rumblers, performed on the show floor. 
 
Tommy Conwell on stage at the Flower Show. 
 
Guests dancing on the show floor. 
 
Kristen Kurtis, second from left, with guests dressed in their best ‘90s fashions. 
 
Guests get a photo with a walking, stalking T-rex inspired by “Jurassic Park,” courtesy of the 
Franklin Institute. 
 
Guests pose for photos in front of a beautiful floral selfie wall created by UrbanStems.  
 
 



 

 
 

 

 
 

 
 



 

 
 

 
 

 

 

 

 
 



 

 
 

 
 

 
 



 

 
 

 
 

 



 

 
 

 

 
 

 

 


