
53) Best Event (Within an Existing Festival)
Canal Convergence: Night Lights Bike Ride



Canal Convergence Water + Art + Light is a community tradition in partnership with Salt River Project (SRP) to celebrate the 

Phoenix Valley’s unique canal culture and history. This engaging and inspiring free event offers something for everyone—

innovative large scale installations, hands-on activities and workshops, artist @ work demonstration areas, “Conversation with 

the Artist” series, dance performances, live music and much more. Canal Convergence has taken place every year since 

November 2012.  This free community event features high caliber, local, national, and international artists who activate the 

Scottsdale Waterfront with exciting interactive public art installations.

A. Introduction & Background of Main Event



B. Description and purpose / objective of Event within Festival

On the last night of Canal Convergence 2017 Scottsdale Public Art invited festival goers to decorate their bikes with lights and illuminate 

Scottsdale with a guided, 6-mile leisurely bike ride.

With the hours of Canal Convergence changing this year to 4–10 p.m. daily, the annual Canal Convergence bike ride shifted from a morning 

bicycle promenade, to a nighttime illuminated parade on wheels. Harkening back to one of Scottsdale Public Art’s first evening events, Night 

Lights in 2008 where cyclists were invited to decorate their bikes with all manner of lights for an evening bike ride through downtown 

Scottsdale.

The Night Lights Bike Ride started at dusk from the Scottsdale Waterfront in the heart of the Canal Convergence festival and conveniently 

near the music stage and Two Brothers Beer + Wine + Food Tents.  Riders embarked following a scheduled poetry reading organized by Four 

Chambers Press and returned in time to hear live local bands Japhy’s Descent and Phoenix Afrobeat Orchestra close out the festival with live 

music.

Scottsdale Public Art encouraged participants to get creative and have fun making their bike a light-up work of art, and participate in a 

temporary art moment in the spirit of Canal Convergence Water + Art + Light.  Scottsdale Public Art provided participants with bike lights.

This event was free and open to all ages (as long as they knew how to ride a bike).



C. Target Audience / Attendance / Number of Participants

Like most events at Canal Convergence the Night Lights Bike 

ride is free and open to all ages. For this specific event we 

targeted bike groups and bike shops to get the word out to 

those who already enjoy biking. With Canal Convergence being 

both an arts and culture event and a family friendly community 

event, the audience included art patrons and supporters, 

families, as well as bike enthusiasts.

D. Overall Revenue / Expense Budget of Event

The bike ride was led by Scottsdale Public Art staff who 

planned the route and visited the permanent collection of 

public art pieces throughout Scottsdale.

We did hand out LED string of lights and additional light bike 

swag which represented a total cost of $106 dollars.

This event is free to the public so there is no reported 

monetary revenue.



E. Tie-In of Program to Main Festival

The Night Lights Bike Ride fits into the overall scheme 

of Canal Convergence nicely in that promotes 

engagement with the arts by community members. 

This mini-event fits in with other mini-events occurring 

at the festival – workshops, artist talks, and 

participatory projects. The bike ride gives people a 

chance to participate in the visual impact of the festival 

by decorating their bike with lights and riding around 

the festival grounds. The ride also becomes a 

spectacle for the greater area as the lit-up bikes create 

a mini light parade to the delight of pedestrians and 

motorists out and about in downtown Scottsdale. 

Curious onlookers can inquire about Canal 

Convergence or are encouraged to follow the riders 

back to the festival grounds. A couple of riders even 

joined in and returned to the festival grounds with the 

group. 



F. Duration of Program & Years Program Has Been Part of event

G. Description of Sponsor 

Canal Convergence began in 2012, and since then there has 

been a bike ride scheduled each year as part of the festival. It 

began as an offshoot of Cycle the Arts, a collaboration 

between Scottsdale Public Art and the City of Scottsdale that 

is a bike tour of the public art collection around the city on 

streets and bike paths.  

The bike ride we offer during Canal Convergence is very 

unique as riders get to experience the City, the event, the 

music, the permanent collection and the temporary artwork 

which is featured only during the event. We have received 

great feedback from our riders and people look forward to 

this event as part of Canal Convergence.

This year we engaged with several local bike shops in 

Scottsdale who allowed us to promote the event.  We also 

received a small donation from ProEm who gave us lights 

which we gave out prior to the ride.

We are hoping to build a sponsorship opportunity around 

this event as it grows so that we can enhance the experience 

and offer more perks to our riders.



H. What Makes the Event Unique & Creative?

The Night Lights Bike Ride is unique from other group bike rides because it offers participants the chance to learn 

about the public art collection while expressing their own creativity. Aside from participants being able to decorate 

their bike and express their creative side in a group setting, they learn the artists, titles, and interesting facts about 

the artworks featured on the route.  Whether the riders were residents of Scottsdale or visitors, we received many 

complements communicating their delight in learning more about the city and organization that hosts Canal 

Convergence.  Another way this ride is unique from other rides is that it offers creative activities that the riders can 

enjoy before and after the bike ride. Riders could enjoy the installations around the Waterfront as well as take in a 

live poetry reading by poets who wrote poems in response to the festival’s artwork or listen to live music while 

having food and drinks from our Beer + Wine + Food garden.

I. Overall Effectiveness / Success of Program?

The success and overall effectiveness of the Night Lights Bike Ride can be measured in two ways. First, the number 

of people who showed up to ride on a Sunday night, we had 39 people attend the bike ride while it was one of the 

busiest nights in show business as the Oscars were being transmitted live on television that Sunday evening. This 

demonstrates the interest the event generated in the community. The attendance tells us that there was a desire 

out there for an event like this in the community. 

The second way to measure success is by the ways we measure joy – through the experiences and anecdotes of 

those who participated. Seeing the smiles as parents helped their children attach lights to their bikes, hearing the 

laughter of strangers meeting each other as we rode along the canal, and receiving the warm thank you’s for leading 

the event. Considering the good attendance numbers and the joy expressed by the participants during the ride, this 

tells us we are on the right track in creating a unique and meaningful experience for those who want a deeper 

engagement with Canal Convergence and the City of Scottsdale.



Supporting Question: What did you do to update / change this program from the year before?

The switch from a daytime ride to nighttime light ride enhanced the experience for participants as it allowed them to express 

themselves creatively and add to the overall visual spectacle of the festival.

As for outreach, we reached out to a wider community of cyclists by taking postcards and flyers to specialized bike shops and

sharing on social media groups. 


