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1. Overview Information 
 
a. Introduction 
 
The Pennsylvania Horticultural Society’s annual PHS Philadelphia Flower Show is the 
nation’s longest-running and largest horticultural event. This year’s extraordinary show 
was held March 11 through 19 at the Pennsylvania Convention Center. 

 
The 2017 theme, “Holland: Flowering the World,” celebrated the beauty and ingenuity of 
Dutch culture, from vivid flower fields to innovative eco-design. No other country is as 
well known for its floral industry as the Netherlands, which fills the world with color. The 
Philadelphia Flower Show transported guests to the rainbow landscapes of tulips, 
hyacinths and daffodils and the cut-flower and bulb markets that have shaped Dutch 
history. Floral and garden designers filled ten acres of exhibition halls at the 
Pennsylvania Convention Center with unique landscapes, from windmills – one of the 
earliest uses of natural energy – to the 21st-century Ecodome and the Dutch Wave 
movement, which takes a natural and sustainable approach to landscape design. 
 
Proceeds from the Flower Show benefit the programs of PHS, which brings together 
people from diverse backgrounds to engage in horticultural projects that advance social 
equity, environmental sustainability, and urban livability. 
 
b. Description and objective of program 
 
Revenue from the Philadelphia Flower Show helps support the work of Pennsylvania 
Horticultural Society, including its Sustainable Communities programs. Promotional 
materials about the Flower Show inform visitors that proceeds from each ticket to the 
show help fund these vital efforts that address societal challenges, including 
environmental issues and access to healthy food in all communities, through 
horticultural and greening projects.  
 
In its mission to create sustainable communities, PHS works strategically with the City 
of Philadelphia and other partners in a variety of programs. 
 
At the forefront of the urban tree movement in the U.S., the PHS Tree Tenders program 
is one of the oldest, most respected volunteer tree planting and stewardship efforts. 
Since 1993, the training program has graduated more than 4,582 Tree Tenders in the 
Philadelphia region. Working in neighborhood groups, the program's volunteers are 
responsible for planting and caring for thousands of trees each year. 
 



The Tree Tenders program is part of the PHS-led campaign, Plant One Million, which is 
restoring the tree canopy in southeastern Pennsylvania, southern New Jersey, and the 
state of Delaware. 
 
To reduce stormwater runoff -- a significant environmental problem in Philadelphia 
resulting in flooding and water pollution -- PHS manages the Rain Check program, 
which is funded by the Philadelphia Water Department and supported by the 
Sustainable Business Network. Rain Check educates city residents on the use and 
purpose of five tools available through the program, and then manages the home 
installation.  
 
To address the issue of food security, the PHS garden programs, including City 
Harvest, tap into the skills and energy of urban gardeners and entrepreneurial growers 
to make fresh, nutritious produce more widely available in underserved neighborhoods. 
Participating community gardens and individual growers donate free fruit and 
vegetables to area food cupboards or offer affordable food at farmers markets. PHS is 
expanding fresh food production, distribution, and consumption throughout Philadelphia, 
thereby creating a healthier future for thousands of city residents. 
 
c. Target audience and participation 
 
The Sustainable Communities programs engage and benefit residents throughout the 
Philadelphia region. 
 
More than 100 Tree Tender chapters, with 4,582 trained volunteers, now operate in the 
region, planting trees along urban streets, along streams and other riparian buffers, and 
in parks, school grounds, and other public places. The first business-based Tree 
Tenders chapter was formed this year by a cutting-edge technological mapping 
company, which is helping to green the neighborhood around its offices. 
 
The Rain Check program targets residents of Philadelphia, who have the opportunity to 
receive free rain barrels and learn about other stormwater management methods. More 
than 3,100 city residents have participated in the workshops and learned about 
stormwater management around their homes.  
 
The community gardens program links a network of more than 150 sites that raise fresh 
food and share it through affordable farmers markets or through donations to local food 
cupboards.  
 
 
d. Impact on the community 
 
The PHS Tree Tenders and other partners in the Plant One Million campaign have 
added more than 532,00 trees to the landscape of the Greater Philadelphia region since 
the effort began in 2011. The plantings have beautified city streets and neighborhoods, 
reduced flooding and water pollution, helped clean the air in the dense urban 



environment and, according to recent academic studies, increased property values for 
homeowners and business owners. 
 
The Rain Check program has completed installation of 1,500 rain barrels, which 
connect to downspouts to capture a roof’s stormwater runoff, preventing it from entering 
the sewer system and causing overflow that pollutes rivers and other waterways. In 
addition, 9,683 square feet have been renovated for stormwater mitigation through the 
program’s rain garden, depaving and permeable paver options. A total of 62 downspout 
planters have also been installed, bringing the total stormwater captured and managed 
by Rain Check to 2.1 million gallons. Rain Check workshops on the importance of 
stormwater management have been provided for more than 3,100 city residents.  
 
PHS staff and the City Harvest program growers propagate 250,000 seedlings each 
year for distribution to community gardens. From those plants, more than 100,000 
pounds of vegetables and fruits are grown and shared with food cupboards. More than 
1,000 residents receive freshly grown, healthy food each week thanks to the efforts of 
this gardening network. 
 
e. Tie-in to main event 
 
The 2017 Flower Show theme, “Holland: Flowering the World,” highlighted historic and 
forward-thinking eco-designs in the Netherlands and the sustainable practices being 
utilized in Dutch cities, gardens and landscapes. Sustainability was a thread that tied 
together the exhibits by the Dutch designers, the American landscape architects, and 
the schools that participated in the show. The show inspired and educated visitors about 
the importance of using sustainable practices, and offered ways each guest could 
create a more environmentally sustainable lifestyle at home. 
 
In addition, revenue from the Flower Show supports the Pennsylvania Horticultural 
Society’s efforts to transform lives and communities through horticulture and greening 
projects. PHS and its thousands of volunteers and partner organizations apply 
horticulture to help build stronger, more equitable, more sustainable, and more beautiful 
communities.  The model is simple: engage a diverse community of supporters and 
volunteers and work with them to create and sustain green projects. In turn, these 
projects lead to progress in social equity, environmental sustainability, public health, 
and urban livability.  
 
f. Duration of program and years program has been part of event 
 
The PHS Tree Tree Tenders program has trained community volunteers since 1993 in 
selection, planting, and care of trees. PHS gardening programs began in the 1970s with 
support for the creation and growth of community gardens. The City Harvest program, 
which raises and donates food to neighbors in need, began in 2003. PHS began 
managing the Rain Check program in 2014, with funding from the Philadelphia Water 
Department. 
 



g. Overall revenue and expense budget 
 
The Sustainable Communities programs do not produce revenue. Funding amounts and 
sources vary from year to year. 
 
h. Description of sponsor and other group involvement 
 
PHS has forged partnerships with many organizations, corporations, and community 
groups through the Sustainable Communities projects. The City of Philadelphia is a 
major supporter and partner in all of these efforts. 
 
The tree program receives support from Pennsylvania’s TreeVitalize program, and 
sponsors include Bartlett Tree Experts and Aqua America. Partners in the Plant One 
Million program include the Pennsylvania Department of Conservation and Natural 
Resources, Philadelphia Parks & Recreation, New Jersey Tree Foundation, and 
Delaware Center for Horticulture. The Philadelphia Phillies and Philadelphia Gas Works 
are sponsors of the “Home Runs for Trees” program, which raises awareness of the 
benefits of planting trees throughout the region. At the end of each baseball season, 
PHS plants one tree for every home run hit by a Phillies player.    
 
The Rain Check program is funded by the Philadelphia Water Department, and the 
Sustainable Business Network provides support for stormwater management projects at 
area businesses. 
 
The PHS gardening program is funded through a variety of public and private 
supporters. 
 
i. Overall effectiveness 
 
The Sustainable Communities programs have engaged a wide network of volunteers, 
gardeners, and homeowners in the efforts to plant more trees in the city and suburbs; to 
mitigate the effects of stormwater; and to help feed neighbors in need of access to 
healthy food.   
 
With a staff of 115, PHS has inspired and empowered thousands of residents to 
participate in grassroots efforts as volunteers and as dedicated stewards of the 
environment. Hundreds of thousands of current and future residents will benefit from 
this work to create more beautiful, stronger communities.   
 
Supporting Question: Updates to the program 
 
The Sustainable Communities programs evolve and are updated each year, depending 
on the changing needs of the neighborhoods served by PHS and the desire to increase 
participation and impact. 
 



The Tree Tenders program has traditionally rallied civic associations and other 
neighborhood groups to form chapters throughout the region. This year, the first 
business-based chapter was formed by Azavea, a computer mapping and consulting 
company. Volunteers from the company, guided by PHS staff, planted trees in front of 
the office building this spring, and will add more trees to the neighborhood in the fall.  
 
The Rain Check program continues its outreach into new neighborhoods. The program 
set a high mark this year for rain barrel installations in Philadelphia with more than 700 
installations, surpassing last year’s total of 471. In addition, the first rain barrel program 
in the city of Camden, N.J., was hosted by PHS this summer in partnership with that 
city’s Municipal Utilities Authority. More than 40 residents participated in the workshop. 
 
Among the new efforts in the gardening program is the expansion of a community 
garden in South Philadelphia. PHS is working with the Nationalities Services Center to 
support newly arrived immigrants from Southeast Asia and the Congo, who are planting 
their homeland’s vegetables and herbs in 400 raised beds in the Growing Together 
Community Garden. The new arrivals and longtime residents of the neighborhood are 
sharing their harvest and their recipes in what will be one of the largest community 
gardens in the city, with the goal of 700 garden beds on the formerly vacant lot. 
 
Through all these efforts, the PHS Sustainable Communities program is achieving the 
organization’s mission to address society’s difficult challenges through the power of 
horticulture and greening. 
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Captions 
 
PHS staff members lead a planting workshop for Tree Tender program volunteers. 
 
Employees of the Azavea company formed the first business-based Tree Tenders 
chapter this year and planted trees in front of their building with PHS staff members. 
 
PHS and the Philadelphia Phillies launched the start of the 2017 “Home Runs for Trees” 
season with a planting at the Congreso de Latino Unidos job training center. 
 
The Rain Check stormwater program managed by PHS has replaced impervious 
backyard surfaces with permeable pavers to reduce flooding and water pollution. 
 
Downspout planters, rain barrels, and rain gardens have been installed in thousands of 
homes through the Rain Check program managed by PHS. 
 
PHS gardeners propagate 250,000 seedlings each year for distribution to community 
gardens to help feed residents in need. 
 
One of the newest and largest community gardens in Philadelphia is the Growing 
Together Garden, which provides garden beds for recent immigrants from the Congo 
and Southeast Asia. 
 
The Strawberry Mansion Community Garden is one of more than 150 community 
gardens in Philadelphia that participate in the PHS City Harvest program. 
 
  
 
 
  



 
 
  
 

 
 
 
 



 
 

 
 
 
 

 
 



 
 
 
 



 
 

 
 



 
 

 


