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SECTION A: INTRODUCTION AND BACKGROUND/PURPOSE OF PARADE

In 1971, nine visionaries and community leaders from across the state of Arizona bound together to make 
the dream of Arizona’s first college football bowl game a reality. Together, they founded the Arizona Sports 
Foundation dba The Fiesta Bowl, a nonprofit organization with a goal to put into motion an elite college 
football post-season matchup. Now, 46 years later, the organization has grown to become much more than a 
game with a focus on creating significant economic impact, strengthening the community through charitable 
outreach and supporting athletic achievement and higher education.

Present day, The Fiesta Bowl organization now plans, organizes, and executes over forty events annually.  
Our pinnacle: two premier post-season college football Bowl games – The Fiesta Bowl; host to seven 
collegiate national championships and now one of six nationwide Bowls included in the College Football 
Playoff Semi-final structure, and The Cactus Bowl – which annually matches teams from the Big-12 and 
Pac-12 Conferences.  

Paramount to the success of these events as well as our many others is our devoted, diverse, and steadfast 
team of almost 3,000 individuals whom graciously volunteer their time and skills to our common cause.  
Together, we are committed to achieving the mission and vision of our 501(c)3 nonprofit organization.  
Our mission: “The Fiesta Bowl strives to create a positive economic impact for Arizona and focus on the 
community while having fun.”  And our vision; “To be a world-class community organization that executes 
innovative experiences, drives economic growth, and champions charitable causes, inspiring pride in all 
Arizonans.”

With the phenomenal support of our volunteers, we are able to put these words into action, allowing the 
Fiesta Bowl to contribute over $8,000,000 to Arizona non-profit organizations in the last six years, while 
distributing over $2,000,000 in charity grants this past year alone.  Altogether, our volunteer family worked 
just over 20,000 hours in the past year to help us achieve these astounding accomplishments, and with their 
continued support and feedback, we seek to continue our growth as an organization and positive impact in 
our communities.  



SECTION B: PURPOSE/OBJECTIVE OF VOLUNTEER PROGRAM
As a nonprofit organization sitting on the pillars of executing innovative experiences, driving economic 
growth, and championing charitable causes, we rely heavily on our nearly 3,000 passionate and dedicated 
volunteers, Board of Directors, Yellow Jacket Committee members, and Ambassadors.  Together, we are 
committed to fostering a culture of community involvement and giving while producing two elite bowl 
games and over forty events annually.  We serve as welcoming hosts, create lifelong memories, promote 
Arizona and enable meaningful contributions to the local community.

With a talented, yet small staff of 30, we count on our volunteers as the prime movers behind the execution 
of our elite events.  To create organization and to allow volunteers mobility and opportunity for increased 
responsibility, we identify them in four separate groups that serve a variety of responsibilities: 

BOARD OF DIRECTORS 
Every team needs bold leadership and the Fiesta Bowl Board of Directors is the 
guiding hand that keeps the Bowl a perennial success story. Our Board establishes 
organizational governance, provides fiscal oversight, and sets strategic direction 
for the Bowl’s future.

YELLOW JACKET COMMITTEE
The Fiesta Bowl Committee is the glue that holds everything together. Made up of 
a team of community leaders, the Yellow Jacket Committee works with sponsors, 
ticket holders, general volunteers, staff, and the Board of Directors to support 
the Fiesta Bowl and numerous events throughout the year. The Committee is 
comprised of roughly 125 “Active” members who are responsible for certain levels 
of participation and fundraising throughout the course of the year, with another 300 
plus “Life Members.”

AMBASSADORS
The Fiesta Bowl Ambassadors is a volunteer organization operating under the 
oversight of the Arizona Sports Foundation that acts in support of, and promotes 
activities connected with the operation of all Fiesta Bowl related events while 
providing premier leadership and hospitality to all guests, fans and volunteers. 
These civic-minded Ambassadors are comprised of roughly 45 women who serve  
under an “Active” status with another 50 of “Emeritus” who have served on the 
committee six or more years.

GENERAL VOLUNTEERS 
The Fiesta Bowl General Volunteers are truly the backbone to it all! 
These volunteers come from all over the country during our event season to lend 
a hand and be a part of these Valley traditions.



Honorary Parade Entries

C. TARGET AUDIENCE/ATTENDANCE/NUMBER OF PARTICIPANTS
From two premier college football post-season Bowl games to the Fiesta Bowl Parade, Hole-In-One 
Challenge, Youth Football Clinic, Aerospace Challenge, Running of the Bills Duck Race, and many other 
community outreach and charity service projects, the Fiesta Bowl organizes events for just about every 
audience! Together, these events are reaching hundreds of thousands of fans, spectators, participants, 
kids, veterans, teachers and more. Below is a snapshot of the attendance received at each of our major 
events, that lasted anywhere from one to 11 days. Without our wonderful and committed volunteers, 
none of this would be possible. 

225 PARTICIPANTS (AGES 9-14) 
68 VOLUNTEERS

1,263 PARTICIPANTS (5TH– 8TH GRADE) 
116 VOLUNTEERS

14 DAYS, 1525 PARTICIPANTS 
83,000+ BALLS HIT

 725 VOLUNTEERS

100,000 SPECTATORS
90 PARADE ENTRIES 

900 VOLUNTEERS

12,000 DUCKS RACED
40 VOLUNTEERS

71,279 FANS
385 VOLUNTEERS

PLAYSTATION® FIESTA BOWL PREGAME PARTY
30,000 FANS 

40 VOLUNTEERS

33,328 FANS
330 VOLUNTEERS¬¬

KABOOM PLAYGROUND BUILDS (2) 
200+ VOLUNTEERS

MOTEL 6 CACTUS BOWL PREGAME PARTY
3,500 FANS 

30 VOLUNTEERS

46,481 FANS
175 VOLUNTEERS



SECTION D:  DURATION OF PROGRAM
The Fiesta Bowl has been operating with a volunteer program since the very first day back in 1971 when nine 

volunteers started the organization. The Yellow Jacket Committee and Ambassador programs were formed 

within the first year of establishment in 1971 to help bolster fundraising and hospitality alongside all general 

volunteer efforts. The volunteer program has been growing ever since and relies heavily on the involvement 

and engagement from these wonderful people to help operate the events throughout the year.

The volunteer program has come a long way since the inception, especially with this past years’ general 

volunteer season stretching seven months - beginning the year in September with the Volunteer Kickoff 

Party and concluding with the Running of the Bills Duck Race in March. The volunteer activities for the Board 

of Directors and Yellow Jacket Committee are year-round.

NBAZ Fiesta Bowl Parade VIP Breakfast

YEAR 
(VOLUNTEERS ORIGINATED)

EVENT  EVENT DURATION

FIESTA BOWL  SINGLE DAY 1971

FIESTA BOWL PARADE  SINGLE DAY 1971

HOLE-IN-ONE 
CHALLENGE

 11 DAYS 1984

CACTUS BOWL SINGLE DAY 1989

AEROSPACE 
CHALLENGE

3 DAYS 1999

YOUTH FOOTBALL
CLINIC

SINGLE DAY RE-ESTABLISHED 
2016

KABOOM! BUILD 2 DAYS 2016

DUCK RACE SINGLE DAY RE-ESTABLISHED 
2017

CACTUS KICKOFF 
CLASSIC

SINGLE DAY 2016



SECTION E: VOLUNTEER DEMOGRAPHICS

8 - 87 YEARS OLD

GENDER

65%
35%

FEMALE MALE

FIRST YEAR 2-5 YEARS 6-14 YEARS 15+ YEARS

25% 34% 21% 20%

AGE

YEARS SPENT VOLUNTEERING



SECTION F:  VOLUNTEER JOB DESCRIPTIONS
The Fiesta Bowl hosts a number of events throughout the course of the year that would not be possible 

without the help of thousands of volunteers that are truly the foundation to each events’ success. 

Encapsulated below are each of the annual events and the positions that our volunteers take on in ensuring 

successful operation and execution. Additionally, the Fiesta Bowl added four new events from the previous 

year, that our profound community of volunteers not only quickly filled, but exceeded expectations with 

incredible enthusiasm! Those events were the Youth Football Clinic, Running of the Bills Duck Race, and 

KaBOOM Playground Builds. The Clinic and Duck Race were former events that were re-established this year 

after a multi-year hiatus.                                                                                                                   

Cactus Kickoff Classic
September 3, 2016
175 Volunteers

• Team Hospitality
• Media Operations
• Game Operations
• Pregame Party Event Operations
• Stadium Guest ServiceS

Fiesta Bowl Million Dollar Hole-In-One Challenge
November 3 -13, 2016
725 Volunteers over 11 days

• Golf Cart Shuttling
• Participant Registration
• Platform Check-In/Check-Out
• Cage
• Ball Sorter
• Platform Runner
• Group Outing Operations
• Radio Operator/Score Announcer
• Platform Manager

Youth Football Clinic
October 1, 2016
68 Volunteers

• Drill Station Coach
• Greeter/Station Coordinator
• Hydration Team

PlayStation® Fiesta Bowl
December 31, 2016
425 Volunteers over seven days 

• Team Hospitality
• Media Operations
• Game Operations
• Pregame Party Event Operations
• Stadium Guest Services

Motel 6 Cactus Bowl
December 27, 2016
360 Volunteers over five days

• Team Hospitality
• Media Operations
• Game Operations
• Pregame Party Event Operations
• Stadium Guest Services

NBAZ Fiesta Bowl Parade
December 31, 2016
900 Volunteers

• Balloon Handlers
• Bicycle Security
• Equipment/Supplies
• Marshals
• Band Marshals
• Staging
• De-Staging
• Equestrian Staging
• VIP Hosting
• Information Booths
• Water Booths
• Honorary Drivers
• Banner Carriers
• Pageantry Coordinators
• Grandstand Ushers
• Shuttle Busses     
• Volunteer Check-In

Honeywell Aerospace Challenge
February 6-8, 2016
116 Volunteers over three days

• Event Set-Up/Tear-Down
• Judging
• Score Runners

Running of the Bills Duck Race
March 11, 2017
40 Volunteers

• Set-up/Tear-down
• Event Operations
• Merchandise Sales

KaBOOM! Playground Build
October 22, 2016
April 29, 2017
200 Volunteers over two days

 



SECTION G: RECRUITMENT METHODS/MATERIALS/APPLICATIONS
The most powerful recruitment tool for the Fiesta Bowl Volunteer Program is word-of-mouth from our 
current volunteers. Whether it be a first-year volunteer or one that has been with us for all 46 years, we hope 
and encourage them to spread the word about the Fiesta Bowl family and the impact their volunteerism has 
on the local community. From this, we see our general volunteer base, our Ambassador program and our 
Yellow Jacket Committee increase in size annually.           

Additionally, we deploy a number of recruitment tactics throughout the Phoenix area every year, hoping 
to reach a new audience. This includes recruitment fairs/trade shows across multiple platforms as well as 
speaking engagements at the local universities - Arizona State University, Grand Canyon University, and 
Scottsdale Community College. We also work very closely with current partners/sponsors of the Fiesta Bowl 
in establishing corporate volunteer group efforts. More information on these groups can be found in 
Section N. 

In an attempt to attract new volunteers as well as engage our existing base, we begin each volunteer 
season with our annual Volunteer Kickoff Party, held in early September. This party is held in our Fiesta 
Bowl Museum on a Saturday morning and is open to all new and returning volunteers that are interested 
in learning about the upcoming seasons’ events and associated volunteer positions. The Kickoff Party also 
allows for volunteers to sign up for their preferred shifts on the spot with the assistance of our staff members 
who are on standby with computers ready to help them in completing the three step sign-up process. The 
party is also full of college football games, food, fun, and of course giveaways and prizes! 

Moreover, The Fiesta Bowl Museum also serves as a volunteer information center year round as museum-
goers can learn all about the volunteer program through the event info flyers located throughout the 
museum as well as the interactive portion of our museum where visitors can browse through our website.  

The Fiesta Bowl volunteer application process is simple. The application is a three-step process that has 
each volunteer complete a personal profile, sign a waiver of release of liability and finally, complete a 
background check (all of which can be completed any time of the year). Once a volunteer has done all three, 
they may then sign up for the volunteer shift(s) of their choosing! Once a profile is complete, volunteers can 
view the shifts they signed up for, cancel any shifts that they can no longer work, and more. Background 
check completion is required every year but with such a user friendly process, volunteers have no problem 
returning each year to complete this portion of the process.  Furthermore, volunteers who create a profile 
opt in to receive our volunteer newsletter which keeps our volunteers well informed on the date of our 
events, volunteer opportunities, and more, keeping our volunteers engaged even during the off season.      
 

PLEASE SEE SECTION G IN SUPPORTING MATERIALS FOR SAMPLES



SECTION H: COMMUNICATION METHODS/MATERIALS
In the current day in age, there has been a massive swing of how the majority of the population chooses to 
consume their information: through electronic mediums, such as email and social media. The Fiesta Bowl 
has made this a priority and focuses on communicating and interacting with not only our fans, ticket buyers, 
sponsors, and community members, but also our volunteers. We have deployed a number of channels that 
get to the eyes of the volunteers quickly and effectively, in order for the information to be best received and 
actionable. Social media such as Facebook, Instagram, Twitter and Snapchat are a few of the platforms that 
we utilize to relay information that highlights things the Fiesta Bowl is doing in the community, updates about 
upcoming events, and all possible volunteer opportunities.

Additionally, the Fiesta Bowl communicates with our thousands of volunteers via a monthly Volunteer 
Newsletter, “The Spirit”, as well as a bi-weekly newsletter to our Yellow Jacket Committee and Board, 
“The Buzz”. These newsletters contain important news and notes, links to directly sign up for volunteer shifts, 
event information, and also Volunteer, Charity and Partner spotlights. We have found this to be an effective 
avenue to keep our volunteers engaged and in-the-know of everything going on with the Fiesta Bowl, as well 
as a way for the volunteers to get to know each other from the monthly spotlights!

FIESTA BOWL: 34,641
CACTUS BOWL: 7,001

LIKES FOLLOWERS

FIESTA BOWL: 23,599
CACTUS BOWL: 9,904

FOLLOWERS

FIESTA BOWL: 4,369
CACTUS BOWL: 839

FOLLOWERS

FIESTA BOWL: 400

PLEASE SEE SECTION H IN SUPPORTING MATERIALS FOR SAMPLES



SECTION I: TRAINING GUIDES/PROGRAMS/HANDBOOKS/MATERIALS

“In every job that must be done, there is an Element of Fun. You find the fun and – SNAP! – the job’s a 
game!” – Mary Poppins

Mary Poppins said it perfectly – you have to find the fun, no matter what job you are doing. That is 
essentially the message we convey in all of our volunteer trainings and when welcoming a new volunteer 
to the Fiesta Bowl family. In every training that we give or manual that we produce, we either start or end 
with the idea of “HAVE FUN!” The volunteers have to have fun with it and make it their own – it will always 
prove to provide a better experience for not only the volunteer, but anyone they make contact with while 
volunteering, whether that be a staff member at the Fiesta Bowl, a fan at the PlayStation Fiesta Bowl, a 
contestant at the Hole-In-One Challenge, or a child participating in the Aerospace Challenge. We look to 
establish a culture that lends itself to this mentality at all times, but especially at our volunteer trainings. At 
each of our event trainings, we always begin by distributing the volunteer t-shirt to get everyone excited, 
an icebreaker of sorts to get familiar with one another, then cover all pertinent information that a volunteer 
might need to know for their upcoming shift.

Two of our larger events: The Fiesta Bowl Parade and the Hole-In-One Challenge are two of our most 
concentrated trainings. For their respective events, Parade School (held two weeks prior to Parade) and the 
Hole-In-One Academy (held just days before event start) are held on-site to give the volunteers an idea of 
the setup, parking, and operational flow as well as familiarize themselves with where they will be stationed. 
Once the main presentation is completed – breakout sessions are held throughout the event space by 
position for further, more detailed instruction.

PLEASE SEE SECTION I IN THE SUPPORTING MATERIALS SECTION FOR SELECT VOLUNTEER TRAINING 

GUIDES AND THE VOLUNTEER HANDBOOK.



SECTION J: ORGANIZATION & SCHEDULE INFORMATION/MATERIALS
As noted in Section H., the Fiesta Bowl utilizes the monthly and bi-monthly newsletters “The Spirit” and 
“The Buzz” to effectively communicate organization and schedule information with the volunteer base. 
Through the newsletter, media buys, and social media, we are able to quickly transmit a snapshot of 
everything a volunteer needs to know about upcoming events, important Fiesta Bowl news and updates, 
and recaps/highlights of everything that has been going on! The most common channels that are used for 
communication with volunteers is personal email and Constant Contact – an email marketing 
campaign platform.  

Promotional flyers related to the events and volunteer opportunities are also a key element that we 
distribute to keep volunteers aware and organized with dates/available shifts. These flyers are distributed 
at the Volunteer Kickoff Party in early September and are also used at any recruitment event.  Each flyer 
encapsulates their respective events and volunteer opportunities available. Please see the Supporting 
Materials section for samples.

To stay organized throughout all event planning, operation, and management – specific committees are 
created for each event. These committees are selected by Fiesta Bowl staff and are comprised of Yellow 
Jacket Committee members, Ambassadors, and some general volunteers.  Event Committee Members 
are tasked with becoming the event leaders alongside our staff. Within each committee, an organizational 
chart is created with members assigned to specific silos for which they are responsible for managing. These 
committee structures have proven to increase efficiency, productivity, resources and overall communication. 
Example below is the NBAZ Fiesta Bowl Parade organizational chart. 

OPERATIONS LIAISON 
 

VIP BREAKFAST 
Chair:  

Asst Chair:   

2016-17 COMMITTEE ORGANIZATIONAL CHART 
NATIONAL BANK OF ARIZONA FIESTA BOWL PARADE 

SPONSOR LIAISON 
 

MEDIA LIAISON 
 

VOLUNTEERS LIAISON 
 

BOARD LIAISON 
 

CHAIR 
 

PAST CHAIR 
 

ASSISTANT CHAIRS 
 

UNITS 
Chair:  

Asst Chair:   

OPERATIONS 
Chair:  

Asst Chair:   

VOLUNTEER SERVICES 
Chair:  

Asst Chair:   

HOSPITALITY/SOCIAL 
Chair:  

Asst Chair:   

IN-STATE BANDS 
Chair:  

Asst Chair:   

*MARKETING/PR 
Chair:  

Asst Chair:   

VIP HOSTING 
Chair:  

Asst Chair:   HONORARY DRIVERS 
Chair:  

Asst Chair:   

EQUESTRIAN 
Chair:  

Asst Chair:   

TV AREA 
Chair:  

Asst Chair:   

SHUTTLES 
Chair:  

Asst Chair:   

COMMUNITY FLOATS 
Chair:  

Asst Chair:   

STAGING/ PARADE 
START 
Chair:  

Asst Chair:   

SECURITY 
Chair:  

Asst Chair:   

MARSHALS 
Chair:  

Asst Chair:   

BANNERS 
Chair:  

Asst Chair:   

LOGISTICS 
Chair:  

Asst Chair:   

EQUIPT/SUPPLIES 
Chair:  

Asst Chair:   

MAINT/TRASH 
Chair:  

Asst Chair:   

DESTAGING 
Chair:  

Asst Chair:   

ANNOUNCERS 
Chair:  

Asst Chair:   

PARADE SCHOOL 
Chair:  

Asst Chair:   

REGISTRATION 
Chair:  

Asst Chair:   

INFORMATION BOOTHS 
Chair:  

Asst Chair:   

WATER BOOTHS 
Chair:  

Asst Chair:   

BALLOONS 
Chair:  

Asst Chair:   

USHERS 
Chair:  

Asst Chair:   

SPECIALTY 
Chair:  

Asst Chair:   

VIP HANDLERS 
Chair:  

Asst Chair:   

PLEASE SEE SECTION J IN SUPPORTING MATERIALS FOR SAMPLES



SECTION K: VOLUNTEER PERKS/BENEFITS

VOLUNTEER SHIRTS
FOR 

EVERY EVENT!

FREE GIVEAWAYS AND PRIZES AT THE VOLUNTEER KICKOFF AND APPRECIATION PARTY!

VOLUNTEER PERKS

All volunteers received a commemorative thermos highlighting 
Fiesta Bowl and Cactus Bowl game results

CHAIRMAN’S CHOICE AWARD FOOTBALL

YELLOW JACKET COMMITTEE 

MEMBERS RECEIVE FREE 

FIESTA BOWL GAME TICKETS, 

ALONG WITH TRIPS, APPAREL, 

AND OTHER ITEMS AS PART 

OF INCENTIVE GIVEAWAYS 

FOR ATTAINING CERTAIN 

FUNDRAISING ECHELONS



SECTION L: APPRECIATION/RECOGNITION METHODS/MATERIALS
At the Fiesta Bowl, it is vital for us that we not only base a successful volunteer program on recruiting 
new volunteers, but also reward and recognize those that we already have to ensure they continue to feel 
appreciated and come back each year to help our organization serve the community. The volunteers truly are 
the backbone to it all – so we are constantly looking at ways we can routinely show our appreciation for their 
endless amount of time and effort.

As we mentioned earlier, one simple strategy we use to recognize our volunteers is spotlighting one 
volunteer each month to be featured in our Volunteer Newsletter “The Spirit”. We like to recognize one 
volunteer in particular who really went above and beyond in the line of duty and showcased the Fiesta Bowl 
in a very positive way. They answer such questions as: their most memorable moment while volunteering, 
their favorite job, and why they volunteer for the Fiesta Bowl. 

Additionally, at the end of each season, the Fiesta Bowl hosts a Volunteer Appreciation Party in a way to 
give back to all volunteers and their families through a fun-filled afternoon of food, games, giveaways, 
and a special awards ceremony, hosted by the Fiesta Bowl Executive Director and Chairman of the Board. 
During this ceremony, several awards are handed out to recognize standout volunteers throughout the 
season. First – one volunteer from each of the Fiesta Bowl events is awarded the “Chairman’s Choice Award” 
which is chosen by the event Chair based on the criteria of exceptional teamwork, enthusiasm and ability 
to significantly impact the success of the event. Altogether, 13 will receive this award, which comes with a 
personalized commemorative Fiesta Bowl game ball with their name and event. We also recognize each of 
the event Chair’s themselves with a special Fiesta Bowl trophy replica with personalized name baseplate. 

Following the Chairman’s Choice winners, we then recognize our top “Of the Year” volunteer winners 
across six categories – Rookie of the Year, Committee Member of the Year, Ambassador of the Year, Chair 
of the Year, Volunteer of the Year, and Lifetime Achievement. These awards go to the one volunteer in 
each category that truly exhibited extraordinary dedication, unbridled enthusiasm, and a willingness to 
go the extra mile to create a positive experience. The winners receive a commemorative plaque, goodie 
bag of Fiesta Bowl prizes, and a weekend stay at a local resort. These volunteers receive a special on-field 
recognition at halftime of the PlayStation Fiesta Bowl and float in the NBAZ Fiesta Bowl Parade! Additionally, 
they are enshrined for public recognition with their photos and awards on display in the Fiesta Bowl Museum 
for the entire upcoming year! 

PLEASE SEE SECTION L IN THE SUPPORTING MATERIALS SECTION FOR EXAMPLES.



SECTION M: RETENTION METHODS
The Fiesta Bowl works hard to build life-lasting relationships with all those that are impacted by the 
organization throughout the year-whether it be our charitable partners, participating student-athletes, 
community groups, or of course, our volunteers. We are proud of the family that unites each year to organize 
and operate the series of events that collectively gave away $2 million dollars to local charities last year. 
Retaining the volunteers who play a large part in allowing the aforementioned accomplishments to happen is 
always a top priority,and we look to do so in a number of ways.

One of the simplest, yet most impactful methods that we ensure we retain our fabulous volunteers is a 
personalized phone call or email following each event that they work. This provides the opportunity to thank 
them for volunteering as well as recap the numbers and success of the event – including attendance, sales, 
total volunteers, and charities impacted through their time and effort. At this time, we also ask for any good, 
bad, or ugly feedback that they may have seen or experienced throughout their time volunteering so we 
can utilize their feedback to implement necessary changes that will positively impact the volunteer program 
moving forward.  This small gesture proves to be an effective method in keeping volunteers engaged 
and excited to come back again while affording us the opportunity to express the Fiesta Bowl’s sincere 
appreciation for being the prime mover in the successful execution of our world-class events. We also like 
to stay in touch with our volunteers during the busy season and also during the offseason with newsletters, 
e-blasts, press releases and Holiday Cards.

Additionally, we focus our attention on retaining our volunteers through multiple events designed specifically 
for them.  As mentioned is Section G, we begin each season with a Volunteer Kickoff Party, which not only 
allows us to recruit new volunteers, but also gives the returning volunteers an opportunity to learn about 
our upcoming events and volunteer positions and truly see how their feedback from years past helped to 
develop/evolve these events and positions. At the end of the volunteer season, we make it a high priority to 
reward each and every volunteer for their dedicated time and effort into the events with a special Volunteer 
Appreciation Party in which we recognize select volunteers, distribute volunteer awards and reward each 
volunteer with a commemorative gift. Included in the Section K. Supporting Materials is the gift that all 
volunteers received this year to remember this season by, at the Volunteer Appreciation Party.   

PLEASE REFER TO SECTION M IN THE SUPPORTING MATERIALS SECTION FOR SAMPLES. 



SECTION N: DESCRIPTION OF SPONSOR/CHARITY/VOLUNTEER/SCHOOL/OTHER GROUP INVOLVEMENT 

WITH PROGRAM AND BENEFITS TO EACH (IF APPLICABLE). 
During each volunteer season, the Fiesta Bowl is privileged enough to work with various corporate groups, 
high schools, middle schools, charitable groups, non-profit organizations, restaurants, and more in a 
spectrum of ways ranging from supplying our program with food and t-shirts to donating their time to 
volunteer for our events and even sponsoring our volunteer program.  

In 2016, Peoples Mortgage was gracious enough to sponsor the Fiesta Bowl Volunteer Program, offering 
monetary support to help us positively evolve and even occasionally supplying a group of employees to 
volunteer at our events.  Furthermore, restaurants like Chick-Fil-A, Pork On A Fork, Raising Cane’s, and 
Albertson’s/Safeway, were kind enough to supply meals to our volunteers to keep them well fed and 
nourished throughout a long day of volunteering.  Groups such as the Laveen Wrestling Club offered 
their time to help clean up cans, bottles, and other recyclables throughout our two Fiesta Bowl pre game 
parties, and as a result of the time and man power they helped us save; we agreed to let them take all 
the recyclables they collected and exchange them in for approximately $1,000 in cash to help grow their 
program.  

Shown below is a complete and comprehensive list of all the groups who graciously volunteered their time, 
hands, financial support, and more to help our volunteer program successfully put on our world class events 
for the 2016-2017 volunteer season:  

Albertson’s Safeway
APS 
Arizona Equine Rescue Organization
Arizona Humane Society
Arizona Milk Producers
Arizona State University
American Airlines
Avondale School District
Boy Scout Troops
CBS Radio
Chick-Fil-A
Desert Diamond Casino
Desert Schools Federal Credit Union
Deer Valley High School
Dysart High School
Dobson High School
Donate Life
First Credit Union
Fighter Country Partnerships
Girl Scout Troops

Goodyear
Grand Canyon State University
KTVK (3TV)
Laveen Wrestling Club
Lyft
National Bank of Arizona
NCAA Final Four - Phoenix Local 
Organizing Committee
People’s Mortgage
Phoenix Sky Harbor
Pork On A Fork
Raising Cane’s
Risas Dental and Braces
Shasta Pools
Special Olympics
Subaru
Super Shuttle 
Wells Fargo
Wild Horse Pass



SECTION O: OVERALL REVENUE/EXPENSE BUDGET OF PROGRAM
As a 501(c)3 organization, the Fiesta Bowl seeks to operate on all fronts – including the Volunteer 
Program – as cost efficiently as possible in order to focus on donating as many dollars as we can back into 
the Arizona community through our yearly charities grant cycle.  Although there is a substantial budget 
dedicated to volunteers, we often have to consider the sheer size of our volunteer base (3,000+), the 
amount of events we operate (40+), and the vast differences in volunteer needs for each of these events.  
Therefore, we rely heavily on the individual budgets of each specific event to supply certain needs that 
are not able to be fully covered in the aforementioned budget (ie; event specific apparel, food, beverage, 
supplies, training, etc.).  As a non-revenue generating program, we also venture to find opportunities to cut 
costs through various avenues, including but not limited to; volunteer meal donations, t-shirt sponsorships, 
beverage donations, and paper product donations. For example, a Yellow Jacket Committee Member with a 
close connection to a local breakfast shop was able to work with them to donate breakfast and coffee for our 
volunteers at each day of our Hole-In-One event. 

Most of the Volunteer Budget (well over 50%) is dedicated to volunteer recruitment and retention efforts 
through our Volunteer Kick Off and Volunteer Appreciation Parties via trophies, plaques, gifts, photos, 
videos, and overall production of these events.  This large amount of our budget allocated towards these 
items is a resounding testament to our true belief in the importance of showing our volunteers just how 
much we appreciate all that they do for the Fiesta Bowl organization and its events.     

EXPENSE BUDGET  % OF BUDGET

EQUIPMENT 6%

FACILITY RENTAL 8%

GIFTS/AWARDS 21%

SIGNAGE/DECORATIONS/LIGHTING 1%

MISC. SUPPLIES 1%

VOLUNTEER UNIFORMS 14%

FOOD AND BEVERAGE 16%

PRODUCTION 25%

TRANSPORTATION 2%

VOLUNTEER DATABASE 
MANAGEMENT

5%



SECTION Q: MEASURABLE RESULTS

RESULTED IN... 

Granted to charities during the
2016-2017 season

$2 MILLION
Donated to teachers through 

Fiesta Bowl Wishes for Teachers

$500,000
Charitable 

organizations served

250+

20 MILLION
Live TV views for the 

PlayStation® Fiesta Bowl
Fans hosted at the 

PlayStation® Fiesta Bowl

71,000+

180,961
Students positively impacted

by educational programs

Children impacted by new 
playgrounds built by Fiesta Bowl 

volunteers

6,750
Spectators hosted at the 

NBAZ  Fiesta Bowl Parade

100,000+

83,000
Golf balls hit at the Fiesta Bowl Million Dollar Hole-In One Challenge

3,009
VOLUNTEER SHIFTS

20,520
HOURS WORKED

3,000+ 
TOTAL VOLUNTEERS 

IN DATABASE

2016-2017 FIESTA BOWL VOLUNTEER RECAP



SUPPORTING QUESTION
This past season, the Fiesta Bowl experienced a major revamp as four new events were added to the 
calendar. The Fiesta Bowl family of volunteers sure were busy throughout the year as those added events 
were the KaBOOM! Playground Builds (October/April), Youth Football Clinic (October), and the Running 
of the Bills Duck Race. An extra 300 volunteer shifts were needed to help put on these community-focused 
events, and the Fiesta Bowl volunteer base stepped up in a BIG way. Volunteers were called upon to mix 
concrete, transport mulch, build park benches, paint picnic tables, coach youth in a series of football drills, 
hydrate participants, serve lunch, sell duck hats, install signage and much, much more. When people think 
of Fiesta Bowl, they typically think football. Although that will always be at the center of what we do, we are 
now building upon on our foundation as we expand on our current events with new, community-outreach 
focused events like these three - that engage new audiences and demographics and bring communities 
across Arizona closer together. The Fiesta Bowl volunteers are the glue behind it all, and because of their 
dedication and support, new events like these are possible. Due to their huge success, we are excited to 
continue with these new events as we head into the new year, and once again, look for ways our volunteers 
can help us build.

Finally, in thanks to our wonderful partners at Peoples Mortgage – for the first time in Fiesta Bowl history, 
the volunteer program had its own sponsorship. “Fiesta Bowl Volunteers Built by Peoples Mortgage” was 
introduced this year and found tremendous success as they were heavily involved with fueling the events 
manpower. From providing corporate volunteers to funding production to representing on the volunteer 
t-shirts, Peoples Mortgage was a major supplier to the success of the Fiesta Bowl volunteer program in the 
2016-17 season for which we are truly grateful.



SUPPORTING MATERIALS

G. RECRUITMENT METHODS/MATERIALS/APPLICATIONS



WELLS FARGO FIESTA BOWL MILLION DOLLAR HOLE-IN-ONE 
Arizona Biltmore Golf Club, Phoenix 
November 3 - 13, 2016
Thousands of amateur golfers from around the country will converge on the Arizona Biltmore Golf Club from Thursday, 
November 3 through Sunday, November 13, to compete in the 32nd Annual Wells Fargo Fiesta Bowl Million 
Dollar Hole-In-One. Volunteers are needed to help with registration, shuttling, organizing the hitting platform, 
measuring golf balls and, of course, manning the infamous “cage.” Shifts will vary from four to eight hours and 
may require long hours on foot. 

HONEYWELL AEROSPACE CHALLENGE
ASU Polytechnic Campus
February 6-8, 2017
As one of Arizona’s premier academic contests for youth, the Aerospace Challenge is designed to enhance 
knowledge of space technology for fifth through eighth grade students. Youth-friendly volunteers are needed to 
perform various duties including set-up, registration and area supervision. Shifts will vary from two to six hours and 
may require long hours on foot.

NATIONAL BANK OF ARIZONA FIESTA BOWL PARADE
Central Phoenix 
December 31, 2016
This time-honored Valley tradition is the state’s largest single-day spectator event. Volunteers are needed as 
marshals, balloon handlers, stagers, guest services, drivers and much more along this two-mile parade route. 
Shifts will vary from four to eight hours and may require light to moderate lifting, long hours on foot and possible 
exposure to weather conditions.

2016-2017 FIESTA BOWL VOLUNTEER OPPORTUNITIES

F I E S T A  B O W L

youth football clinic
Fiesta Bowl Field, Avondale 
October 1, 2016
As one of the Valley’s most exhilarating experiences in youth football, the Fiesta Bowl Youth Football Clinic is 
partnering with Positive Coaching Alliance to promote more than just the fundamentals of the game. Boys and 
girls ages 9 to 14 are invited to participate in this free, non-contact clinic led by trained athletes and experienced 
coaches. Our goal is for each young athlete to gain the confidence, work ethic and motivation that will help them 
succeed both on and off the field. 

FIESTA BOWL PLAYGROUND BUILD
Grant Park, Phoenix
October 22, 2016
Fiesta Bowl Charities, KaBOOM! and the City of Phoenix are coming together to provide a custom neighborhood 
playground for hundreds of Central Phoenix youth, and we need your help! You and your family are invited to 
paint, construct, build and celebrate a playground that will impact the Grant Park community for many years to 
come. 

FIESTA BOWL TEAM HOSPITALITY 
DECEMBER, 2016 - DECEMBER 31, 2016
The Fiesta Bowl will host one team hospitality suite at each 
team hotel. Volunteers are asked to interact and have fun in a 
professional manner with our guests while remembering our main 
goal is serving as their hosts. Volunteers will assist with checking 
inventory levels for food and beverage, restocking those items 
accordingly, recording product inventory at the end of each day 
and continuously tidying the room as necessary during hours of 
operation. 

CACTUS BOWL TEAM HOSPITALITY 
DECEMBER , 2016 - DECEMBER 27, 2016
The Cactus Bowl will host one team hospitality suite at each 
team hotel. Volunteers are asked to interact and have fun in a 
professional manner with our guests while remembering our main 
goal is serving as their hosts. Volunteers will assist with checking 
inventory levels for food and beverage, restocking those items 
accordingly, recording product inventory at the end of each day 
and continuously tidying the room as necessary during hours of 
operation. 

FIESTA BOWL GUEST SERVICES 
UNIVERSITY OF PHOENIX STADIUM, GLENDALE  

DECEMBER 31, 2016
Energetic and friendly volunteers with a working knowledge 
of the Valley are needed to staff various information booths 
surrounding the stadium. Shifts last approximately four hours and 
require long hours on foot, with possible exposure to weather 
conditions.

CACTUS BOWL GUEST SERVICES 
CHASE FIELD, PHOENIX
DECEMBER 27, 2016
Energetic and friendly volunteers with a working knowledge 
of the Valley are needed to staff various information booths 
surrounding the stadium. Shifts last approximately four hours and 
require long hours on foot, with possible exposure to weather 
conditions.

CACTUS BOWL PREGAME PARTY 

CHASE FIELD, PHOENIX

DECEMBER 27, 2016

The Oasis Pregame Party is an action-packed pregame party that 
provides the ultimate tailgate experience. Volunteers are needed 
for set-up, operations, crowd management, tear-down and more. 
Shifts are approximately six hours long and may require moderate 
to heavy lifting, long hours on foot, with exposure to weather 
conditions.

FIESTA BOWL PREGAME PARTY 
UNIVERSITY OF PHOENIX STADIUM, GLENDALE  

DECEMBER 31, 2016
On game day, fans are invited to enjoy the college football 
festivities from outside and near University of Phoenix Stadium. 
As a volunteer, you will have the opportunity to assist with 
entertainment, food and beverages while managing the flow of 
the crowd. Shifts vary from four to eight hours and may require 
moderate to heavy lifting, long hours on foot, with possible 
exposure to weather conditions.

FOR MORE INFORMATION VISIT FIESTABOWL.ORG

 480.517.6292  |  VOLUNTEERS@FIESTABOWL.ORG

DECEMBER 31, 2016
1:00 p.m. or 5:00 p.m. 
University of Phoenix Stadium

DECEMBER 27, 2016
8:15 p.m.
Chase Field

@Fiesta_Bowl @fiesta_bowl/FiestaBowlFiestaBowl.org

VOLUNTEER OPPORTUNITIES HANDOUT

KICKOFF PARTY EBLAST



https://fiestabowl.org/volunteer/

Seen below is the landing page to the Fiesta Bowl 
Volunteer website. From this page, volunteers can view 
the list of Fiesta Bowl events along with a quick blurb to 
see what type of volunteer opportunities attracts them 
the most! 

Seen in the large red box above is the “Get Involved and 
Volunteer Today” button which will direct them straight 
to the registration application.

https://fiestabowl.org/volunteer/volunteer-signup/

All new volunteers must follow the three step process in 
order to complete the application – a volunteer profile, 
waiver of release of liability, and finally a background check. 
A background check must be completed each and every year 
prior to an event. Once all new and returning volunteers 
have completed those three steps, they can advance to 
the Volunteer Opportunities page which lists all available 
positions.

https://fiestabowl.org/volunteer/opportunities/

Volunteers can now view all of the events that are in need 
of volunteers. From here, a volunteer will select which 
event they would like to sign up for and are directed to 
the page that lists all of the available shift positions within 
that event. 
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SUPPORTING MATERIALS

H. COMMUNICATION METHODS/MATERIALS



INSTAGRAM
@fiesta_bowl

FACEBOOK
facebook.com/FiestaBowl

TWITTER
@Fiesta_Bowl



YELLOW JACKET NEWSLETTER



VOLUNTEER SPOTLIGHT



SUPPORTING MATERIALS

I. TRAINING GUIDES/PROGRAMS/
HANDBOOKS/MATERIALS



2017-2018 Season 
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1.0 ABOUT THE FIESTA BOWL 

The Fiesta Bowl Organization is comprised of four tax-exempt 501(c)3 nonprofit corporations: The Arizona Sports 
Foundation dba the Fiesta Bowl, Valley of the Sun Bowl Foundation dba as The Cactus Bowl, Fiesta Events, Inc., and The 
Arizona College Football Championship Foundation (collectively, the “Fiesta Bowl Organization” or “Organization”).  The 
Organization annually hosts the Fiesta Bowl, Cactus Bowl and more than 20 other community events.  The Fiesta Bowl is 
one of six bowl games included in the College Football Playoff’s (CFP) “New Year’s Six”.  

1.1 Mission Statement 

The Fiesta Bowl strives to create a positive economic impact for Arizona and focus on the community while having fun. 

1.2 Contact Information 

Ellie & Michael Ziegler Fiesta Bowl Museum & Offices 

7135 East Camelback Road, Suite 190 

Scottsdale, AZ  85251 

480-350-0900

Open Monday through Friday, 8:30am – 5:00pm

2.0 VOLUNTEER PROGRAM OVERVIEW 

The purpose of the volunteer program is to support the various annual events hosted by the Organization.  Volunteers 

can serve in many roles, but all have the same goal:  to help execute a great event and ensure that our guests have a 

wonderful experience.   Volunteers must participate in at least one event in the current season to be considered active. 

Brief descriptions of the different types of volunteers and their roles are below.  

 Fiesta Bowl Volunteer:  The Organization has almost 2,900 volunteers who commit their time and talents in

connection with various Fiesta Bowl Organization events including, but not limited to, pre-event planning and

day-of help.

 Fiesta Bowl Ambassadors Committee:  A committee that supports the Fiesta Bowl experience through

exceptional leadership and hospitality.  For more information about the Ambassadors and the membership

requirements, please contact Ryan Diller at 480-350-0900 or rdiller@fiestabowl.org.

 Fiesta Bowl Committee: Fiesta Bowl Organization Volunteers who are accountable for meeting the

Organization’s fundraising goals and managing and participating in Organization events.  For more information
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about the Committee and its membership requirements, please contact Bob Whitehouse at 480-350-0900 or 

bwhitehouse@fiestabowl.org.  

o Fiesta Bowl Life Members:  Members have the option to become a Life Member after serving a

minimum of six consecutive years as an active Committee Member.  Life Members are encouraged to

remain active with the Fiesta Bowl by attending meetings and events.  Their time, dedication and

commitment to the Fiesta Bowl has had a tremendous impact on our success.

 Fiesta Bowl Board of Directors: Comprised of up to 30 volunteer members responsible for leading the

Organization in fulfilling its mission and public purposes, setting foundation policies, overseeing finances,

evaluating events and determining the Organization’s direction.

o Fiesta Bowl Life Directors: Former Board Members whose dedication to the Organization has been

integral to its success.  Many of these volunteers have been associated with the Fiesta Bowl since its

inception in 1971.

3.0 BECOMING A VOLUNTEER 

Volunteer commitments and requirements vary depending upon the specific assignment.  In establishing procedures, 

policies, and guidelines for the volunteer program, the Organization seeks to: 

 Provide a safe and high quality program

 Clarify the way volunteers can help the Organization achieve its mission

 Ensure positive relationships between staff, volunteers and the public

3.1 Volunteer Requirements

Below is an overview of what is required before an individual is eligible to participate in the Organization’s

volunteer program.   The requirements for volunteering are subject to change from time to time.

 Register online through the Fiesta Bowl Website.

 Pass a background check.

 Sign the Volunteer Waiver and Release of Liability form.

3.2 Volunteer Application  

The online registration can be found at www.fiestabowl.org underneath the Volunteer Section.  If you have any 

questions about this process please contact Ryan Diller, Volunteer Services at 480-517-6292. 

3.3  Background Check 

Volunteers will be asked to submit to an annual criminal background check.  An approved third party company 

will conduct the check.  Volunteers who do not agree to the background check will be refused assignment.  The 

cost of the background check will be paid by the Organization.   

3.3 Volunteer Waiver and Release of Liability 

Volunteers are asked to sign a Waiver and Release of Liability form.  Because the public perceives the decisions 

and actions of volunteers as direct reflections of the Fiesta Bowl Organization itself, each volunteer must sign a 

Waiver and Release of Liability indicating that he/she understands and agrees to the responsibilities, potential 

hazards, benefits, and other conditions of volunteering with the Organization.  For risk management purposes 

and to help protect the Organization and its volunteers, the Organization does not permit anyone to begin 

volunteer work until the individual signs this document.  

4.0 VOLUNTEER DUTIES 

http://www.fiestabowl.org/
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Prior to performing your assignment, you will be provided a description of the duties and responsibilities of your specific 

position. General responsibilities shared by all positions include: 

 Abide by the Volunteer Code of Conduct and other policies and procedures.

 Participate in required training, if applicable.

 Report all on-the-job accidents, injuries, and unsafe practices to a staff supervisor or event chair immediately.

 Be cooperative when accepting instructions, guidance and suggestions from staff and event leadership.

 Be courteous and professional when engaged in volunteer activities.

5.0 VOLUNTEER CODE OF CONDUCT 

The Fiesta Bowl Organization owes its success to the commitment and character of its many volunteers.  The 

Organization is recognized for its hospitality, and your willingness to give our guests and participants the “first class 

treatment” is one of the primary reasons the Fiesta Bowl Organization presents the finest games and events in college 

football.  A volunteer’s conduct directly influences how others perceive our Organization and the Fiesta Bowl family 

must continue to demonstrate the highest level of behavior at all Organization related activities.  Volunteers are 

expected to maintain an attitude of respect, responsibility, caring, fairness, sportsmanship and trustworthiness.  

Volunteers are expected to comply with this Volunteer Code of Conduct whenever participating in an Organization event 

or otherwise representing the Fiesta Bowl Organization.   

I. Demonstrate the highest level of respect and professionalism in your interactions with Fiesta Bowl

Organization fans, sponsors, participants, staff and other volunteers.  Harassing and intemperate

behavior, such as physical or verbal abuse including the use of profanity or other offensive language, is

never appropriate.

II. Do not use your role as a volunteer for personal gain. Volunteers are not to request autographs, team

paraphernalia or photographs from or with any players, coaches or other team administrators of our

participating universities unless the volunteer has a close personal relationship with that person.  In such

cases, the volunteer is expected to use their best judgment as to the appropriateness of the request.

III. Do not speak with the media in the capacity of or with reference to your service as an Organization

volunteer unless authorized to do so by the Fiesta Bowl’s Public Relations Department.  If you are

contacted by the media, please refer the media to the Fiesta Bowl’s Public Relations Department.

IV. Dress appropriately for all Fiesta Bowl Organization related functions.

V. Please do not contact members of a university’s athletic department, including players, coaches, staff or

other athletic administrators, as a representative of the Fiesta Bowl Organization without prior approval

from the Fiesta Bowl’s Public Relations Department.   This prohibition is not intended to apply to

communications necessary to perform a volunteer’s specific Organization responsibilities.

VI. Use discretion when posting Fiesta Bowl Organization oriented content on the internet such as on social

media sites.  Avoid posting photographs that include members of our participating universities and

sponsors and avoid references to the conduct or statements of such individuals.

VII. Volunteers shall not participate in an Organization event while intoxicated or incapacitated by the use of

alcohol or legal or illegal drugs.  If a volunteer is unable to safely drive after participating in a Fiesta Bowl

Organization event, the volunteer shall notify their event supervisor who will arrange alternative

transportation.
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VIII. Honor your commitment to work at Organization events and arrive in a timely manner.  Notify your

direct supervisor immediately if you are unable to work at an event as previously scheduled.  Please

avoid attending events as a volunteer when not specifically assigned to work that event.

IX. Unless serving in a liaison capacity with a participating university, remain impartial and avoid dress or

conduct that demonstrates favoritism.

X. Family members and friends are not allowed to accompany volunteers while a volunteer is working at a

Fiesta Bowl Organization related event unless also serving as a registered volunteer.

6.0 POLICIES AND PROCEDURES 

6.1 Confidentiality 

Volunteers are responsible for maintaining the confidentiality of all proprietary or privileged information to 

which they may be exposed while serving as volunteers, whether this information involves staff, volunteers, or 

other persons, or involves overall Organization business.   Maintaining the confidentiality of volunteer 

information in order to protect privacy is of the highest priority for the Organization. 

6.2 Expenses 

Volunteers will not be reimbursed for any expenses unless pre-approved by the appropriate Organization staff 

member and which are otherwise reimbursable in accordance with the Organization’s expense reimbursement 

policy. 

6.3 Grievance 

Please refer to the Fiesta Bowl Grievance Policy (Appendix A) which outlines the procedure to report a violation 

of the Fiesta Bowl Code of Conduct.  

6.4 Anti-Harassment and Non-Discrimination 

The Fiesta Bowl Organization is committed to providing volunteers an environment free from unlawful 

harassment and discrimination.  All volunteers are expected to conduct themselves in accordance with this Anti-

Harassment and Non-Discrimination Policy.  The Fiesta Bowl Organization will not tolerate retaliation, 

discrimination, or harassment that interferes with a volunteer’s performance or creates an intimidating, hostile 

or offensive environment. 

Harassment is defined as unwelcome conduct, whether verbal, physical or visual, that is based on a person’s 

race, color, national origin, religion, age, sex, genetic testing or disability.  Harassment may include derogatory 

remarks, epithets, offensive jokes, the display or circulation of offensive printed or visual material, or offensive 

physical actions.  Sexual harassment may include sexual propositions, innuendo, suggestive comments, sexually-

oriented jokes or teasing, or unwelcome physical contact such as patting, pinching or brushing against another. 

Harassment is prohibited whether it is conducted directly or indirectly, by telephone or other electronic 

communication, through the internal/external mail systems, other written communication, or in person. 

Any volunteer who believes that he or she has been subjected to harassment or discrimination or who observes 

another employee being harassed or discriminated against is obligated to immediately report it to the Vice 

President of Operations, Executive Director or call the Fiesta Bowl Organization’s Whistleblower Protection 
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Hotline number [877-472-2110].  The report can be made orally or in writing.  Do not assume the Organization is 

aware of the problem.  It is your responsibility to bring complaints and concerns to our attention so we can help 

resolve them. 

The Organization will protect you from retaliation for reporting what you reasonably believe to be unlawful 

harassment or discrimination or otherwise participating in an investigation concerning the same.  Any employee 

who believes that he or she has been subjected to such retaliation should immediately report the retaliation to 

the Vice President of Operations, Executive Director or call the Fiesta Bowl Organization’s whistleblower 

protection services hotline number [877-472-2110].  Any such report can be made orally or in writing.   

Reports of harassment, discrimination or retaliation that are not made in good faith can subject the reporting 

volunteer to dismissal.  

6.5 Management of Information 

Contact information provided by volunteers is entered into a customized database program.  A volunteer’s 

contact information will not be voluntarily provided to any other entity outside of the Organization without 

permission of the volunteer in each instance.  Volunteer documentation is kept on file in a secure cabinet and 

accessed by staff working to coordinate volunteer activities.  

6.6 Minors 

Volunteers who have not reached 18 years of age must present a written consent of a parent or guardian to 

Volunteer services and the Volunteer Waiver and Release of Liability form prior to volunteering.   

6.7 Political and Civic Activities 

The Organization recognizes the right of every volunteer to participate in political and civic activity.  However, all 

such activity must be conducted on the volunteer’s own behalf, on his/her own time and without the use of the  

Fiesta Bowl Organization’s name or resources.  Volunteers may not display or distribute political petitions or 

other political or civic materials at Organization events and are prohibited from engaging in any activity that 

would violate the Organization’s political activity policy.  

6.8 Recognition and Benefits 

The Organization will hold an annual appreciation party for active volunteers. To be considered active, the 

volunteer must have had participated in at least one event in the season before the appreciation party.   All 

active volunteers will receive a commemorative thank you gift from the Organization.  

6.9 Resignation 

If a volunteer wishes to resign from his or her duties, the volunteer must notify the Organization by emailing 

volunteers@fiestabowl.org or calling 480-350-0900. 

6.10 Dismissal 

All volunteers serve in an “At-Will” capacity, and at the pleasure and discretion of the Fiesta Bowl Organization. 

Violation of the, Volunteer Handbook including, without limit, the Code of Conduct, repeated tardiness or 

absenteeism, incompetence and insubordination are examples of grounds for dismissal.  The Fiesta Bowl 

Organization has the right to terminate your involvement as a volunteer at any time if it considers your conduct 
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inconsistent with its mission and policies and reserves the right to request that a volunteer leave immediately if 

the Organization, in its sole discretion, deems that the circumstances warrant such an action.  

6.11 Safety 

Volunteers who may be injured or who are involved in an accident during their volunteer assignment must 

report the accident immediately to their staff supervisor. 

6.12 Smoking 

Smoking is prohibited while performing your volunteer duties.  Smoking breaks must be approved by your staff 

supervisor and taken in designated areas. 

6.13 Training 

For most assignments, volunteers will receive training to provide them with the information necessary to 

complete their assignment.  Each assignment is different and you will receive specific information on training 

when applicable.  
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APPENDIX A 
FIESTA BOWL VOLUNTEER GRIEVANCE POLICY 

Any person alleging a claim of misconduct by a Fiesta Bowl Volunteer (General Volunteer, Committee Member, 
Life Committee Member or Ambassador) shall immediately report the complaint to the current Fiesta Bowl Committee 
Chair ("Committee Chair").  If the complaint involves the Committee Chair then it is to be reported to the Chair of the 
Board of Directors.   

Once the appropriate Chair is notified, that person will within two weeks convene a meeting of the Grievance 
Committee.  The Grievance Committee shall be comprised of the following people:  Committee Chair, Volunteer 
Operations Committee Chair, Nominating and Governance Committee Chair and the Vice President of Operations as a 
non-voting advisory member.  If the complaint is alleged against a Life Committee Member or an Ambassador, the Chair 
of that group will also serve on the Grievance Committee, unless he or she is involved in the complaint, in which case a 
substitute member from that group will be used.  The Chair of the Volunteer Operations Committee will serve as Chair 
of the Grievance Committee.   Grievance Committee meetings can be completed via teleconference, in-person meeting 
or through group electronic correspondence. 

At its initial meeting the Grievance Committee shall review the Complaint to determine whether additional investigation 
is required.  Any additional investigation will be completed by members of the Grievance Committee.  If the complaint is 
of a nature that could subject the Fiesta Bowl Organization and its stakeholders to civil or criminal liability, the Grievance 
Committee shall immediately notify the Board Chair and the Executive Director and the Vice President of Operations 
shall work with outside counsel as necessary.  When it feels it has sufficient information concerning the complaint, the 
Grievance Committee will decide by majority vote as to what action, if any, will be taken against the Volunteer who is 
the subject of the complaint.  The Grievance Committee can impose discipline up to and including disassociation from 
the Fiesta Bowl.  As part of the investigation, the aggrieved party will have an opportunity to address the Grievance 
Committee if any adverse action is contemplated by the committee.  The Grievance Committee will immediately inform 
the Complaining Party and the Volunteer who is the subject of the complaint as to its decision. 

The Grievance Committee will report any action taken against the party to the Executive Committee of the Board of 
Directors.  The aggrieved party will have the opportunity to appeal to the Executive Committee if he or she disagrees 
with the action taken by the Grievance Committee.  Such appeal is to be initiated by written notice to the Chair of the 
Board of Directors within ten days of receiving notice from the Grievance Committee of its decision. 



















SUPPORTING MATERIALS

J. ORGANIZATION & SCHEDULE 
INFORMATION/MATERIALS



HONEYWELL FIESTA BOWL AEROSPACE CHALLENGE

The Honeywell Fiesta Bowl Aerospace Challenge is the largest extracurricular STEM program for grade 
school and junior high school students in the state. The contest allows fifth through eighth grade students 
to enhance their knowledge of space technology.

Almost 1,000 students, making up 222 teams, participated in the 2016 competition. They worked together 
and built skills in critical problem solving, communication, team building and decision-making. More than 
40 schools, organizations and clubs from all over the state were represented in last year’s event.

OPPORTUNITIES

@Fiesta_Bowl @fiesta_bowl/FiestaBowlFiestaBowl.org

PRELIMINARY COMPETITION: FEBRUARY 6-8, 2017  
ASU POLYTECHNIC CAMPUS, MESA

DAILY SET-UP | 6:30 AM—9:30 AM
Assist with loading supplies and setting up the competition space. This shift also includes signing in teams    
and judges.

COMPETITION MORNING | 9:00 AM—12:30 PM
Fill in various roles to work through the first half of the judging period until the end of the first lunch shift. This 
includes running scores, monitoring student zones, serving lunch and more.

COMPETITION AFTERNOON | 12:00 PM—4:00 PM
Fill in various roles to work through the second half of the judging period and into the awards ceremony. 
Similar responsibilities as listed above, as well as any necessary teardown and cleanup.

QUESTIONS? CONTACT RYAN DILLER FOR MORE INFORMATION.
VOLUNTEERS@FIESTABOWL.ORG  I  480.517.6292



Thousands of amateur golfers from around the country will converge on the Arizona Biltmore Golf Club (2400 E Missouri 
Ave, Phoenix, AZ 85016) from Thursday, November 3, through Sunday, November 13, to compete in the 32nd Annual Wells 
Fargo Fiesta Bowl Million Dollar Hole-In-One. Volunteers are needed to help with registration, shuttling, organizing the 
hitting platform, measuring golf balls and, of course, manning the infamous “cage.”

OPPORTUNITIES
Shift times are:

8:00 AM - 12:00 PM
11:30 AM - 4:00 PM
3:30 PM - 8:00 PM

QUESTIONS? CONTACT RYAN DILLER FOR MORE INFORMATION.

VOLUNTEERS@FIESTABOWL.ORG  I  480.517.6292

WELLS FARGO FIESTA BOWL MILLION DOLLAR HOLE-IN-ONE

PRELIMINARIES:  NOVEMBER 3 - 12, 2016  I  9:00 AM - 7:00 PM 

NOVEMBER 13, 2016 I 9:00 AM - 12:00 PM

FINALS: NOVEMBER 13, 2016  I  2:00 PM

CAGE SHIFTS
Volunteers are needed to work the “cage” at the Hole-In-
One. Duties include sorting golf balls, clearing the green 
and transporting the numbered golf balls back to the 
registration tent.

GOLF CART SHUTTLING
Volunteers are needed to shuttle participants between 
the parking lot and Hole-In-One event site located near 
the driving range.

PLAYER REGISTRATION
Volunteers are needed to welcome and greet the 
incoming players, direct them through the registration 
process and help guide players and spectators throughout 
the event site.

PLAYER CHECK-IN/CHECK-OUT
Volunteers are needed to manage the platform 
registration process by assigning players to hitting 
stations, checking them in and out of the competition, 
and/or operating the cash register (iPad).

BALL SORTER
Detail-oriented volunteers are needed in the main tent to 
sort golf balls into the designated bags and buckets.

PLATFORM RUNNER
Energetic volunteers are needed to run bags of golf balls 
between the main registration tent and hitting stations as 
participants order additional balls.

GROUP OUTING OPERATIONS
Volunteers are needed to help operate the group outings 
portion of the Hole-In-One event site. Responsibilities 
may include registration, platform ops, guest services and 
general assistance as needed to those attending in the 
group outings setting.

@Fiesta_Bowl @fiesta_bowl/FiestaBowlFiestaBowl.org



This time-honored Valley tradition is the State’s largest single-day spectator event. Volunteers are needed as 
marshals, balloon handlers, stagers, guest services, drivers and much more along this two-mile parade route. 

OPPORTUNITIES
Shifts will vary from 4 to 8 hours and may require long hours on foot. All volunteers must attend a mandatory 
Parade School on December 17, 2016 from 9:00 AM - 11:00 AM. 

QUESTIONS? CONTACT RYAN DILLER FOR MORE INFORMATION.

VOLUNTEERS@FIESTABOWL.ORG  I  480.517.6292

NATIONAL BANK OF ARIZONA FIESTA BOWL PARADE

SATURDAY, DECEMBER 31, 2016  I   CENTRAL PHOENIX 

HOSPITALITY/SOCIAL
• VIP Breakfast
• VIP Hosting

OPERATIONS
• Staging
• Marshals
• Shuttles
• Destaging
• Equestrian Staging
• Balloon Handlers
• Equipment & Supplies

UNITS
• Banner Carrier Coordinators
• Pageantry
• Lineup
• Community Floats
• Honorary Drivers

VOLUNTEER SERVICES
• Volunteer Check-In
• Registration
• Info Booths
• Water Booths

@Fiesta_Bowl @fiesta_bowl/FiestaBowlFiestaBowl.org



PLAYSTATION FIESTA BOWL PREGAME PARTY
DECEMBER 31, 2016  I  UNIVERSITY OF PHOENIX STADIUM, GLENDALE
On game day, fans are invited to enjoy the college football festivities from 
outside and near University of Phoenix Stadium. As a volunteer you have the 
opportunity to assist with entertainment, food and beverages, and managing 
the flow of the event at either the Fan Fest or Stadium Club pregame party.

OPPORTUNITIES
Shifts will either be: 

7:00 AM to 1:30 PM if it is a 1:00 PM Kickoff
OR
10:30 AM to 5:30 PM if it is a 5:00 PM Kickoff

Kickoff time is announced with team selection on December 4, 2016.

QUESTIONS? CONTACT RYAN DILLER FOR MORE INFORMATION

VOLUNTEERS@FIESTABOWL.ORG  I  480.517.6292

FIESTA BOWL & CACTUS BOWL PREGAME PARTIES

EVENT OPERATIONS
Volunteers will assist in preparing and maintaining the cleanliness of the Fan Fest or Stadium 
Club pregame party site, greet and direct fans as well as ensure smooth event operations 
while roaming designated area. This position may require long hours on your feet and possible 
exposure to weather conditions. Volunteers will be provided with a meal.

PRODUCT DISTRIBUTION/MAINTENANCE
Volunteers will assist by emptying trash receptacles, replacing bags, clearing tables and running 
food/beverage product throughout event site. This position may require long hours on your feet 
and possible exposure to weather conditions. Must be able to lift up to 50 lbs. Volunteers will be 
provided with a meal. 

MOTEL 6 CACTUS BOWL: THE OASIS PRESENTED BY DESERT SCHOOLS FEDERAL CREDIT UNION

DECEMBER 27, 2016  I  CHASE FIELD, PHOENIX
The Oasis presented by Desert Schools Federal Credit Union Pregame Party is 
an action-packed pregame party that provides the ultimate tailgate experience. 
Volunteers are needed for set-up, operations, roamers and tear-down.

OPPORTUNITIES
Shifts will be Tuesday, December 27, 2016 from 3:30 PM - 8:30 PM.

EVENT OPERATIONS AND PRODUCT DISTRIBUTION/MAINTENANCE
Shift will include finalizing the preparation of the Oasis pregame party site, greeting 
fans, ensuring smooth event operations, stocking food/ beverages, roaming, event 
tear down and general assistance where needed.

@Fiesta_Bowl @fiesta_bowl/FiestaBowlFiestaBowl.org



One of the Valley’s favorite football experiences is back! The Fiesta Bowl Youth Football Clinic, in partnership 
with Positive Coaching Alliance, is hosting a clinic that is more than just the fundamentals. Boys and girls ages 
9 to 14 will have the opportunity to participate in this free, non-contact clinic lead by trained athletes and 
experienced coaches. The participants will spend the day learning, practicing, and growing through various 
skills and drills while gaining confidence, work-ethic and motivation that will help them succeed both on and off 
the field. This fun-filled football experience is one that young football fans especially, will not want to miss.

OPPORTUNITIES
Shift times are:

8:00 AM - 1:00 PM

QUESTIONS? CONTACT RYAN DILLER FOR MORE INFORMATION.

VOLUNTEERS@FIESTABOWL.ORG  I  480.517.6292

YOUTH FOOTBALL CLINIC

SATURDAY, OCTOBER 1, 2016  I   AVONDALE MIDDLE SCHOOL
1406 N CENTRAL AVE, AVONDALE, AZ 85323  |  9:30 AM - 12:30 PM

GREETER/STATION COORDINATOR
Volunteers will begin the day welcoming and directing clinic 
coaches, participants, parents and guests as they arrive to 
the field. You will then work side-by-side with clinic coaches 
throughout the drills while assisting as needed and helping 
facilitate the rotation of players between stations.

PARTICIPANT REGISTRATION
Volunteers are needed to help register the 300 participants as 
they arrive at the clinic by handling registration and waiver forms, 
t-shirt distribution and assisting guests as needed.

HYDRATION TEAM
Fast-acting thirst-quenchers are needed throughout the clinic to 
keep the players and coaches hydrated and on their feet as they 
rotate between drill stations.

@Fiesta_Bowl @fiesta_bowl/FiestaBowlFiestaBowl.org



SUPPORTING MATERIALS

L. APPRECIATION/RECOGNITION METHODS/MATERIALS



VOLUNTEER APPRECIATION AWARDS

ROOKIE OF THE YEAR  I  COMMITTEE MEMBER OF THE YEAR  I  AMBASSADOR OF THE YEAR  

CHAIR OF THE YEAR  ¬I  VOLUNTEER OF THE YEAR  I  LIFETIME ACHIEVEMENT



VOLUNTEER RECOGNITION



SUPPORTING MATERIALS

M. RETENTION METHODS



Happy Holidays

M A Y  Y O U R  D A Y S  B E

 Merry & Bright!

HOLIDAY CARD
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®

26FEBRUARY
S U N D A Y 11 AM 2 PMTO

MERCHANDISE SALE OPENS!
LUNCH, GAMES AND ACTIVITIES BEGIN

SPECIAL AWARDS CEREMONY

11 AM

12:30 PM

RSVP HERE

VOLUNTEER APPRECIATION PARTY INVITE
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