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Memphis in May International Festival is a month-long series 
of celebrations! The month of May kicks off with three main 
stages, a Blues Tent, and Blues Shack at the hottest music 
festival of the year on the banks of the Mississippi River at the 
world-famous Beale Street Music Festival. The following week is 
a rush of exhibits, displays, lectures and performances from far-
away lands, enabling you to absorb the customs and cultures of 
another country (without touching your passport) as part of the 
many International Honored Country Salute programs taking 
place throughout Memphis. That is followed immediately by the 
sights and smells found at the World’s Largest Pork Barbecue 
Competition, where everything from the best sauce to the 
Grand Championship is judged at the World Championship 
Barbecue Cooking Contest. And finally, the month is capped by 
the Great American River Run, a 5K and half marathon through 
downtown Memphis along the banks of the Mississippi River, 
and the fireworks and local music of 901Fest, a celebration of 
all things Memphis.

Each of these cornerstones make up the Memphis in May International Festival experience. 
They are tied together by the thread of one carefully selected honored country and the idea that 
celebrating other cultures though the Festival’s year-long educational and civic programs helps 
foster international business opportunities and promotes all that Memphis has to offer on a global 
scale. In short, it brings the world to Memphis and Memphis to the world!

Memphis in May International Festival, Inc. is a 501-C(3) not-for-profit, community-focused 
organization that contributes more than $88 million annually to the city’s economic growth, fosters 
civic pride, promotes awareness of Memphis heritage and builds international relationships and 
understanding. The Festival is governed by a nineteen-member Board of Directors and operated 
by a full-time professional staff of 14. Over 1,000 volunteers assist the Festival in all areas, many 
working year-round on the dynamic events. 

Drawing people from around the world and just down the street, Memphis in May International 
Festival truly has something for everyone!

Memphis in May International Festival does not look for sponsors. Instead the Festival looks 
for partners that will support and be a part of the Festival for years. This is done with a strong 
emphasis on customer service and building relationships. The key to building lasting relationships 
is listening to prospective sponsors and finding out what objectives they want to achieve. Based 
on the client’s objectives, a tailor-made proposal will be created. Customized packages can range 
anywhere from $3,500 to in excess of $100,000. Of the $8.5 million overall operating budget of the  
Memphis in May International Festival, over $2 million (23.5%) is attributed to sponsorships.

 A. Introduction and Description of Main Event

 B. Description of Overall Sponsorship Program



At the disposal of the Sponsorship Team are an array of 
promotional materials such as a Festival Sponsor Deck as well 
as individual event and program Sponsor Decks. The Decks 
contain general information about the Festival/Event as well 
as specific demographic data and sponsorship offerings 
such as Presenting, Stage, Official Product, Activation Booths, 
Hospitality and more. These same Decks can be used to create 
specific proposals for individual clients. 

In addition, marketing pieces are created for special awards 
and recognition that the Festival may receive throughout the 
year. For example, the Beale Street Music Festival was named 
one of the Top 20 Music Festivals by Fuse TV and the World 
Championship Barbecue Cooking Contest was named the No. 
1 BBQ Contest by USA Today. 

Prior to the Festival, each sponsor will receive an Information Booklet that addresses many of 
the questions sponsors often ask. Items addressed include event hours, load-in and load-out 
procedures, tickets and passes, parking and on-site amenities.

 
Memphis in May has 131 cash sponsors that account for $2,018,750 in revenue. There are also 22 
in-kind sponsors that account for nearly $225,000 in budget savings. This is the 6th consecutive 
year sponsorship revenue has achieved a record total and the first time in the history of Memphis 
in May that the $2 million mark has been eclipsed. The majority of the sponsors are event/program 
specific. Nearly two dozen of the sponsors are for the entire month of May.  More than a third of 
the sponsors have been with the Festival for more than 5 years. Four of the sponsors have been 
with the Festival since its inception in 1977. Below is a breakdown. 

$75,000 or more
AutoZone (32 years), Budweiser (41 years), FedEx (41 years), Orion Federal Credit Union (6 years), 
TicketFly (3 years) 

$25,000-$75,000
Cattlemen’s BBQ Sauce (20 years), Kingsford (12 years), Memphis Convention & Visitors Bureau (32 
years), Memphis Grizzlies (9 years), Monster Energy (1 year), Reynolds Foil (3 years), Start Co. (3 
years), Tennessee Valley Association (2 years)

$10,000-$25,000
1800 Tequila (1 year), Adobe (1 year), AmeriPride (4 years), AT&T (2 years), Baptist Memorial Healthcare 
(2 years), Barefoot Wine (2 years), Big Green Egg (5 years), Black and Mild (2 years), BlueCross 
BlueShield (17 years), Bryce Corporation (5 years), Bull Outdoor (1 year), Camel (3 years), Chaco (1 
year), CN Railways (5 years), Coca-Cola (41 years), Cummins (5 years), Deep Eddy Vodka (4 years), 
Doritos (1 year), Fireball (3 years), First Tennessee Bank (19 years), Ford (5 years), Gnarly Head (8 
years), Home Depot (7 years), Honda (3 years), International Paper (16 years), Kroger (2 years), KPMG 
(10 years), Landmann (1 year), LSI (1 year), Mattress Firm (2 years), McDonald’s (8 years), MetroPCS 

C. List of All Current Sponsors for Event; Levels of Support; Longevity of Each



(4 years), Microsoft (4 years), Mitsubishi (4 years), Nike (2 years), NuVasive (1 year), Operation BBQ 
Relief (1 year), Philips Bodine (16 years), Pure Leaf Tea (1 year), Regional One Health (5 years), Sailor 
Jerry Rum (4 years), Southern Comfort 8 years), St. Jude Children’s Research Hospital (4 years), 
Tanger Outlet Mall (1 year), Tennessee Highway Safety Office (4 years), Trans World Entertainment 
(1 year), Triumph Bank (3 years),  TruGreen (2 years), Verizon (6 years), Victory Lane BBQ (3 years), 
YETI (2 years)

Under $10,000
Academy Sports + Outdoors (4 years), Adams & Reese (8 years), American Crew (1 year), Amtrak 
(3 years), Atlas Men’s Health (3 years), Big Cypress Lodge (3 years), Bimbo Bakeries (2 years), Blue 
Buffalo (1 year), Camping World (2 years), Climax Whiskey (1 year), Comcast (4 years), CUTCO (6 
years), Doc’s Spirits (2 years), Downtown Memphis Commission (1 year), Dr. Beans Coffee & Tea 
(1 year), Drexel Chemical (7 years), Duncan Williams Asset Management (1 year), Durham School 
Services (2 years), EMHC (8 years), Enterprise (2 years), Eye Specialty Group (1 year), FanBank (2 
years), Farris Bobango Law (1 year), Firefly Moonshine (2 years), General Cigar (8 years), Grilla 
Grills (1 year), Hammer Stahl (7 years), Harbortown Dental (2 years), Havana Mix (4 years), ICA 
Seasonings (4 years), Kingsford Foil & Pans (2 years), LeBonheur Children’s Hospital (1 year), Land 
Rover Bluff City (1 year), Longview Heights Church (1 year), LPS Integration (2 years), Maui Jim (3 
years), MCR Safety (5 years), Memphis Airport Authority (5 years), Memphis Escape Rooms (1 year), 
Michelob Ultra (2 years), Mission Foods (4 years), National Pork Board (3 years), Orgill (6 years), 
RJ Young (1 year), Rum Boogie Café (2 years), Seafood Nutrition Partnership (2 years), Sedgwick 
CMS (6 years), Shelby County Schools (1 year), Smithfield (3 years), SRVS (3 years), St. Louis CVC (8 
years), Sysco Foods (2 years), Tennessee Brewery Apartments (1 year), Tennessee Lottery (5 years) 
Tennessee Tourism Commission (2 years), Toxic Substances (7 years), Traeger Grills (1 year), Uber 
(3 years), US Army (2 years), US Marines (4 years), Valero (10 years), Waddell & Associates (6 years), 
Waste Pro (3 years), Westrock (1 year), XPO Logistics (1 year), YMCA (1 year)

Memphis in May International Festival offers a broad range of sponsorship and event 
marketing opportunities. Memphis in May’s customized Sponsorship Programs allow each 
sponsor to participate in a highly targeted marketing plan designed to meet the sponsor’s 
specific needs. 

D. Available Benefit Package and Valuation Formulas



The Memphis in May Sponsorship Programs offer:
• Image compatibility to a targeted audience composition
• Ability to create retailer incentives and leverage cross-brand promotions
• Media and social media enhancements for maximum exposure
• Product showcase through sampling and demonstrations
• Ability to impact consumer sales
• Hospitality and entertainment
• Efficiency, measurability and continuity through long-term agreements
• Ease of implementation from a staff of experienced professionals knowledgeable in  
           event promotion, media, marketing, planning and administration

The Memphis in May International Festival Sponsorship Programs are highly effective. The 
Memphis in May International Festival Sponsorship Programs are highly effective. Preferring to 
customize partnership plans to meet each client’s objective, Memphis in May offers consistent 
and proven partner ideas, but specifically developed with each partner’s goal in mind.

In regards to a valuation, Memphis in May International Festival has an internal document 
to itemize the hard costs of each sponsorship. Items include tickets, tents, tables, chairs, 
electricity, etc. Before a contract is executed, a valuation is completed for each sponsorship.

Memphis in May International Festival has built a database of nearly 1,500 local, regional and 
national contacts over the last few years, including agencies and mobile tours. In addition to the 
database, the Sponsorship team will research local and similar events across the country in an 
effort to monitor sponsorship trends and ideas. Furthermore, the Sponsorship team will monitor 
both local and national media sources for business openings and expansions as well as business 
trends. Memphis in May also participates in a monthly Sponsorship Network Conference Call 
made up of 12-15 IFEA peers. During the call, participants share ideas and mobile tour leads.

Throughout this on-going research process, Memphis in May is also identifying the key decision 
makers and the best point of entry to that decision maker. Possibilities may include current 
sponsors, staff members, board members and volunteers.

The sales process includes calls and emails to obtain an initial appointment or conference call. 
Before the appointment, research is conducted to learn more about the potential sponsor and 
possible event sponsorships they may have done in the past. Ideally, the initial contact is just as 
much about obtaining information as it is disseminating information. Thus, the initial contact is 
to try to engage the potential sponsor and find out their goals and objectives. Based upon the 
initial contact and information gathered, a customized proposal is created to meet the potential 
sponsor’s goals and objectives. The proposal is presented along with follow up dialogue to secure 
the business. Memphis in May regards a sponsorship like a piece of clay. By working with the 
potential sponsor, the goal is to create a customized piece of art they will cherish for years to come.

E. Description of Sponsor Research Targeting and Sales Process



Memphis in May International Festival has two full-time employees dedicated to sponsorship 
sales – a Vice President of Sponsorships and a Sponsorship Manager. These two individuals 
create all proposals and issue contracts.

Once the client signs a contract, the benefits fulfillment process begins. The first step of the 
fulfillment process is to update a series of spreadsheets of Sponsorship Assets. Spreadsheets 
are created by category: signage, website ads/recognition, program ads/recognition, media 
tags, social media posts, promotions, tickets and passes, event needs (tent, tables, chairs, 
electrical power). The spreadsheets help the Sponsorship Team share with appropriate staff 
members the specific sponsorship assets contracted. The Sponsorship Team also shares 
a Sponsorship Commitment document during staff meetings outlining what elements are 
sponsored by which clients (example: Stage – Bud Light and FedEx). Finally, a Sponsorship Asset 
Book is created for the Operations Team. Within the booklet each sponsor has a dedicated 
page with activation/hospitality layout and items needed within the space. 

While many staff members assist with fulfillment, the Sponsorship Team serves as the point 
of contact with the sponsor. Customer service is vital in sponsorships and building lasting 
relationships. By being the point of contact from the initial call to load-out, the Sponsorship 
Team is always kept abreast of any developments throughout the process and ensures the 
sponsors receive what is contracted.

Memphis in May International Festival takes great pride in 
sponsor satisfaction and retention. Immediately following the 
Festival, a thank you letter is sent. Immediately after the Festival, 
Sponsor Recaps are created and emailed and/or presented. 
Follow up meetings and conference calls are also requested 
shortly after the Festival to gather feedback on a timely basis. 
In addition, online surveys are sent to the sponsors. Below are 
results from our most recent survey.

•  97% rated their Memphis in May experience positive
•  97% agree that Memphis in May delivers what is promised
•  94% believe their presence at Memphis in May helped achieve their goals and objectives
•  89% received a return on their investment with Memphis in May
•  94% are likely to continue their sponsorship of Memphis in May

The follow-up process has proven to be very effective for Memphis in May with a 78% renewal 
rate the last five years.

G. Describe Current Sponsor Renewal Process and Retention Rate

F. Description of Sponsor Service Team and Steps Taken when New Agreement is Signed



H. Overall Effectiveness and Success of the Program

Memphis in May International Festival has seen steady growth in sponsorship revenue over the last 
decade. The last two years the Festival has experienced double-digit growth in sponsorship revenue. 
The cash sponsorship revenue in 2017 was over $2 million, representing 23.5% of the Festival’s total 
revenue. Sponsorship revenue has increased 85.8% since 2005 from $1,086,500 to $2,018,750. Total 
number of cash sponsors has increased 211.9% since 2005 from 42 to 131. 
Memphis in May also has a close rate of nearly 55% of companies pitched. 

Supporting Question: What did you do to update/change this program from the year 
before? Were your updates/changes successful? 
Memphis in May International Festival has created a lot more entry-level sponsorship packages in the 
$3,500-$5,000 range. This has enabled many more businesses, especially local businesses, to be involved 
with the Festival. Thus, the total number of sponsors has dramatically increased, especially in the last two 
years. In 2005, there were 42 cash sponsors of Memphis in May; by 2012, the number increased to 76. 
With an emphasis on expanding the sponsor base, the number of cash sponsors jumped to 131 in 2017. 
While the average sponsorship deal has decreased from $25,869 in 2005 to $15,410 this year, the overall 
sponsorship revenue has increased to a record level of $2,018,750 in 2017.



www.memphisinmay.org


