
54) Best New Promotion Activity- Kentucky Derby Festival MiniMarathon 

Throwback shirt 

1. Overview information 

a. Introduction and background of main event/ organization- 

In 1974 the then Mayor of Louisville, Harvey Slone was instrumental in starting what 

became The Kentucky Derby Festival mini Marathon.  The first race had 301 runners. As 

part of the entry fee annually runners receive a shirt. Over the years the shirts have 

changed from a basic unisex cut cotton ringer neck t-shirt with a one color simple 

imprint to a gender specific cut, performance material shirt with much more elaborate 

multiple color designs.   

 

b. Description and purpose/ objective of promotion- 

We felt we could take advantage of the throwback trend, creating excitement and 

generating some new revenue for our race merchandise line.  

 

c. Description of what was being promoted 

We reproduced 301 (the number of runners in the first race) throwback shirts that 

resembled the 1973 race shirt.  

 
 

d. What makes this promotion different from any other promotions? 

We invited one of the original 301 runners to help us make the announcement about 

the shirt. He was given a new shirt and was able to retire his now thread bare 1973 shirt 

which he still had in his drawer. Several TV stations as well as newspaper covered the 

story. We also had a second media opportunity when former Mayor, Harvey Slone came 

to Louisville and we presented him with one of the throwback shirts along with a photo 

of him running the 1974 race wearing the original shirt. We created quite a demand for 

the shirt and sold through our initial inventory in a short time.  

 



 

 
 

 

 

e. Target audience for promotion 

Runners who currently run the Kentucky Derby Festival race or have previously were our target 

audience for the promotion. We sent the information about the shirt to our data base of current 

and past runners. We also promoted it through social media to get the word out to runners who 

were not in our database. 

 

f. Attendance/ Number of participants-  

We had a limited of shirts available which created more of an urge to purchase. 301 shirts were 

purchased. We did not limit the number of shirts each person purchased therefore some people 

purchased more than one. We had approximately 270 people purchase.  



 

g. Tie in of promotion to main event/ organization- 

This promotion helped us take a look back at where the race started. It made people nostalgic 

and drove them to want to get a piece of the history even if they weren’t part of it from the 

beginning. We heard many stories of daughters who came to purchase shirts for their father 

because he ran in the first race.  

 

 

h. Overall revenue and expense of specific budget                                                                                  

The shirts, which cost $4.80 each to produce sold for $20 helped generate an additional $5800 

in gross revenue. The shirt was so popular we decided to use the image on a similar but 

different color shirt and offer them for sale at our race expo. We displayed a clothesline of all of 

our past race shirts along with the new version of the throwback shirt. The display created a lot 

of interest. Many of the runners stopped to reminisce of which races and shirts they had and to 

take photos of the display. We once again sold several of the new throwback style shirt 

generating an additional $2500.  

 

i. Duration of the Promotion                                                                                                                        

We kicked the promotion off in March. When the original 301 shirts sold out in a short time we 

decided to bring back the second run of a similar shirt to sell at our race Expo in late April. 

Therefore, the promotion which would have only run approximately ten days until the original 

run of throwback shirts sold out ended up morphing into a longer window opportunity for sales.  

 

j. Description of sponsor/ charity/ volunteer/ school… (Not Applicable)  

 

k. Overall effectiveness/ success of promotion-                                                                                         

The promotion was a success. We increased the revenue of race merchandise sales and brought 

awareness to the history of the Race.  The Earned Media #s for this promotion were: $5,005 for 

total Ad Value and $15,015 for publicity value. The Promotion reached an audience of 541,047 

people.  

 

2. Supporting – What challenges/obstacles did you foresee/encounter in creating the 

 program/activity/idea. And how did you handle  

With the mass amount of advertising and promotional messages the Kentucky Derby Festival 

 produces we wanted to make sure that this promotion got as much time and attention to detail 

 as possible. We strategically reviewed the overall event schedule of Press Conferences, Press 

 Releases, Enews, Sponsor Promotions, etc. to determine the best timing to launch the race 

 promotion. With a small window in February after the holidays and before the true Derby 

 Festival window we were able to announce resurgence of the Throwback race shirts.  

Our next steps were identifying how to keep the promotion active and present up through race 

 weekend and to capitalize on our out-of-town guest engaging in the promotion. The Kentucky 

 Derby Festival learned that Harvey Sloane was going to be returning to Louisville for a visit in 



 early April the week before the race. This gave us another opportunity to showcase the shirts 

 and bring the history of the race back into the media spotlight. In addition to recreating the 

 original race shirt the Kentucky Derby Festival displayed all 40+ years of miniMarathon shirts 

 during the race expo bringing the promotion full circle. This gave our participants a chance to 

 reminisce about past years races, compare stories of successful and failed PR’s and overall 

 engage the masses during race weekend.  

 Social Media reached almost 5,000 followers within the two promotional posts 

 Earned Media Value for Throwback:  

 Onsite Engagement 

 

3. Supporting Materials 

 - Social Media – Facebook Posts 

 - News Media – WLKY & Courier Journal 

 - Enews – MarathonTimes  

 - Shirt Example  
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Price Increase Monday! 

We are getting closer to the 18,000 registrants cut off! 

Join us on April 30 for the 2016 Kentucky Derby Festival 

Marathon & miniMarathon Presented by Walmart and 

Humana. 

 

This event is a great opportunity to get out with a group 

of friends and see the city like never before!  

 

Registration fees will increase on February 1. The entry 

fee for the Derby Festival miniMarathon will increase 

from $75 to $85 and the Marathon will increase from $85 

to $95. 

 

To register, CLICK HERE. 
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Limited Edition 
miniMarathon Throwback Shirts 

The miniMarathon has grown from a small local road race 

into the largest day of road racing in Kentucky 

history.  Now made up of both a mini and a full marathon, 

participants from all 50 states and several foreign 

countries annually complete the scenic course. 

 

To celebrate the miniMarathon's history, we are releasing 

a vintage shirt collection based on the original 1974 

miniMarathon shirt. There were 301 participants in the first 

mini, so there will only be 301 shirts available for 

purchase. These limited edition shirts are priced at $20. 

 

To purchase, CLICK HERE. 

  

 

 

Kentucky Half Classic 

The Kentucky Half Classic is filling up fast. To qualify, you 

need to be one of the first 2,000 registrants for both the 

RunTheBluegrass Half Marathon and the Kentucky Derby 

Festival miniMarathon or Marathon. 

 

Kentucky Half Classic participants will receive: 

 Commemorative Finisher's Medal recognizing 
your accomplishment 

 Exclusive access to Half Classic food and drink 
areas after each race 

 Unique Half Classic photograph opportunities 

 One-of-a-kind Half Classic stickers for your 
racing bib  

 Private portable toilets at each Finish Line 
 

To register for the Kentucky Derby Festival miniMarathon, 

CLICK HERE 

 

To register for the RunTheBluegrass Half Marathon, 

CLICK HERE 
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For more information on the Kentucky Half Classic, CLICK 

HERE 

 

  

Stay Connected! 

 

Want to stay up-to-date on all 

things #KDFMarathon? Make 

sure to follow us on social 

media for the current 

information on the Marathon 

and miniMarathon. 

 

Like and Follow us 

on Twitter, Facebook, 

and Instagram! 

15 Marathons In 15 Years? 

 

2016 will mark the 15th running 

of the Kentucky Derby Festival 

full Marathon. Have you, or 

someone you know, 

participated in all 14 full 

marathons? If so, please 

contact us at 

minimarathon@kdf.org. 

Plan Your Stay 

 

We are inching closer to race 

day. Don't forget to book your 

hotel accommodations. There 

are several hotels within 

walking distance of the 

start/finish line. 

 

CLICK HERE for a complete list 

of race partner hotels. 
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