
A. Introduction and background of New Event
Rotterdam celebrates the city! Is a new event that looks back on 

75 years of post-war reconstruction. 

In WW2 the innercity was completely destroyed. The heart of the 

city was desolate and empty. The city was not a copy of the old 

city, but a complete new, modern and forward looking city. A city 

of the future. But it took many, many years before Rotterdam 

became what it is now: a city that is full of life, a city that 

became a popular destination for visitors from all around the 

globe. This event, a combination of many small and big events 

celebrates the city and everybody who contributes to it. 

Against the backdrop of the architectural icons, that were built 

in the 75 year period after the War and  which have put Rotter-

dam firmly on the international map, the city now places the 

people of Rotterdam and its unique urban culture on centre 

stage. This highly varied programme features the stories of 

well-known and ordinary citizens of Rotterdam. Cultural 

institutions and private individuals submitted some 200 creative 

ideas and great proposals from which 90 projects were selected. 

Immerse yourself in the city and discover the new Rotterdam! 

PROGRAMME OUTLINE 
Rotterdam celebrates the city! presents carefully selected stories 

about the people who made, are making and will make the city 

of Rotterdam. It is the story of the past, present and the future 

of an innovative city. The stories are the reference points for the 

full programme and they form the guideline for a special 

developed route through the city of Rotterdam. The program, 

consisting of large projects for large audiences and small 

projects for a careful selected niche, is held together by 

spectacular projects in public space and that together create 

special walking and cycling tours through the city.

The cultural events that are part of Rotterdam celebrates the 

city! can be divided into the following themes: 

Clearly visible in the city 
The event was extremely visible by impressive outdoor projects 

that draw the attention of all the citizens of Rotterdam and 

national and international media from Chile to Taiwan. 7 historic 

buildings were marked by laser projections, the Erasmus Bridge, 

one of the city’s landmarks was decorated with orange flags 

that together formed mysterious Morse messages, a 50 ft tall 

sculpture of ‘the new Rotterdammer’, outdoor photo exhibitions 

and the most successful of all projects, a giant staircase that 

connects the latest iconic building, our central railway station 

with the roof of one of the first buildings that was built in the 

then empty, destroyed city. 

Surrounded by many cultural projects 
These highly visible projects were surrounded by many different 

projects about the history, the current state and the future of the 

city. Exhibitions: It offers an in-depth programme that does not 

only put the rich history of the city of Rotterdam in the spot-

lights, but also invites the people of Rotterdam to think about 

the future of their city. In one of the projects schoolchildren 

advised the Mayor about the future of the city, in others 

architects revealed their dreams. There were intensive debates, 

media publications and documentaries. Last but not least young 

and emerging artists were placed in the spotlights on pop up 

locations and respected museums and theatres. Rotterdam 

celebrates the city! offered a stage for new talent so they were 

able to present their work to the entire world.
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B. Description and purpose / objective of the 
new event
The success of Rotterdam Celebrates the City! will be measured 

in qualitative and quantitative objectives.

Qualitative objectives

-  To involve the citizens and to activate them so they become 

active within the program and share their own stories.  

-  Showing the vitality and attractively of ‘the new’ Rotterdam to 

a national and international audience

Quantitative objectives
50% name recognition of Rotterdam celebrates the city! among 

the citizens of Rotterdam; 80% positive feedback after 

attendance; Attract more than 270.000 visitors from outside of 

Rotterdam to the event; to  create over € 1.000.000 

($ 1.100.000) in media value.

C. Target audience and attendance/ number 
of participants

Rotterdam celebrates the city wants to reach a very broad group 

of visitors, the marketing is focused on 2 primary target groups

Urban Omnivores, very active people that are interested in a 

wide range of activities. Mostly between 25 and 45 years of age. 

Active families: This group is mostly attracted to the low brow 

elements of the program. The quote that perfectly describes this 

group is: As long as the children are having fun, we are having 

fun. It’s all about  having fun. 

In addition to this there are two secondary target audiences:

Digital Addicts with more time than money. They are interested 

in fi lm and photography. The photo exhibitions and the stories 

will move them to participate.

The colourful strugglers: a big, hard working group in Rotterdam 

with not much education. They will mostly be attracted to the 

free or cheaper elements of the program. 

These groups are visitor profi les in the Rotterdam Targetgroup 

model, that is based on the MOSAIC target group segmentation 

model. 

D. Overall revenue/ expense budget of 
the event
The budget of the event was € 3.800.000 from which 

€ 2.700.000 was donated by the city. € 1.100.000 by sponsors 

and private donations. 

E. Duration of the program (start to fi nish)
The program is divided in two periods:  the prelude to the 

programme was scheduled in the winter and early spring. The 

‘good weather’ period from March until the summer of July 2016 

was used for the highlights and projects in public space/outdoor. 

F. Description of sponsor/ charity/ volunteer/ 
school/ other group involvement with the 
event
In almost every project there was active, involvement from 

sponsors and charities. There were approx. 500 volunteers 

involved in the project. There were many projects at schools. 

Children were not only educated about the history, they also 

made a list with projects that will make the city a better place. 

The list was handed over to the Mayor who offi cially discussed 

the plans in a very positive way in the city council.

Ambassadors A special group of volunteers consisted of 75 

ambassadors that together represented all the people that were 

responsible for the success of the city: they were people from all 

walks of life: young and old, rich and poor, black and white, 

sailors and students, politicians and housewives, artists and 

businessman. They were chosen from all the people that were 

involved in the projects and were used in the promotion. There 

was even a book published with their life stories. The overall 

message was of course: people make the city.  

G. What makes the event unique & creative?
This project was unique because it offered a multi layered 

program for many target groups in which the city itself was the 

subject. Over a hundred organisations and artists worked 

together to realise this and together showed their involvement 

with and love for the city. The fi nal results exceeded all goals and 

expectations. It proved more than ever what events can mean for 

their cities and how they can stimulate people to show their love 

for the city and their involvement in the future of the city.  

Number of participants  
Rotterdam celebrates the city! attracted 610.000 participants.



H. Overall effectiveness/ success of 
the event
Rotterdam celebrates the city attracted 610.000 participants, 

while the objective was to attract 270.000 visitors from outside 

of Rotterdam to the event.

The media value created for this event is €4.500.000. This 

exceeded the primary objective, which was to create 

€1.000.000 in media value.

Huftington Post
Rotterdam’s Incredible Scaffold Staircase Is Unlike Anything 

We’ve Ever Seen.

NRC (national newspaper)
The Square baby as a symbol for bravado and playfulness

Metro
“8,000 tumbling dominoes across the city;

When you arrive you can feel it brewing. A wave of excitement is 

billowing through town.”

AD (national newspaper)
In Rotterdam enthusiasm is sparking for rebuild-fest

The city's enthusiasm is sparking for the open-air spectacle 

“Rotterdam celebrates the city.” The rebuild-fest that has 

something for everyone and kicks off on Sunday with a bout of 

“domino tumbling.” 

Supporting Questions
What challenges/obstacles did you foresee and encounter 

in creating the program and how did you handle them? 

The most visible and most successful project De Trap (The 

stairs) in retrospective was also the hardest to realise. Two 

months before the planned opening the future of the project 

was still uncertain, because it was forbidden to build construc-

tions on the place where it was developed for: the square in 

front of the Central railway station.  This became very sensitive 

and serious after the Paris and Brussels terrorist attacks and led 

to a negative permit advise by city officials. After consulting 

several experts, the mayor of Rotterdam decided that it was 

more important to be a ‘city without fear’ and gave us the 

permit. Therefore the stairs also became a symbol of an open 

city that believes in its future – like it did after the city was 

destroyed in WW2 – and protects and shows the western liberal 

lifestyle.    

NOS op 3 (national television)
De Trap: “it makes a heart born in Rotterdam beat faster.”
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