
BuskerfestNFK 
Best Event (Within An Existing Festival) 

1. 
A) Intro and background of main event: 

 
Each year, Festevents produces Harborfest, a free maritime festival that 
includes live entertainment, tall ships, family games, food and beverages, 
and countless other outdoor activities on land, as well as on the water. 
The 40th Anniversary of Harborfest brought its usual excitement and 
enthusiasm, but this year it also included an eclectic new addition: 
BuskerfestNFK. Merriam-Webster describes buskers as people who 
entertain in public places for donations; buskers may also be referred to 
as street performers. The weekend of Harborfest attracts many buskers 
from around the region. In previous years, buskers would share with 
audiences their musical, artistic, and quirky talents around the Harborfest 
perimeter, but this year, we concentrated all of these wonderfully eclectic 
artists into one area. Behind Waterside, on 5 open-air stages, 
BuskerfestNFK created a home this year.  
 

B) Description and purpose/objective of event within festival:  
 
BuskerfestNFK was located behind Waterside District, in downtown 
Norfolk, Virginia. Spread out along Waterside District, there were 5 open-
air stages where buskers were able to perform. 3 of the stages were for 
buskers who had called ahead to make reservations, and 2 of the stages 
were for walk-up performers. Each busker received a 40-minute time-slot 
to perform. Buskers would check themselves in, be assigned a spot and 
time frame, given a tip jar, and then were free to perform. Additionally, the 
buskers were provided with a chalkboard that they were able to use for 
self-promotion, or however they chose to utilize the board. The main 
objective and purpose of BuskerfestNFK was to provide the public with 
free, quality entertainment and to give buskers a stage to share their 
multifaceted talents.  
 

C) Target audience and attendance/number of participants:  
 
The target audience of BuskerfestNFK was to publics who were interested 
in listening to musicians or experiencing artistic performances that they 
would not otherwise seek out on a regular basis. Since BuskerfestNFK 
accepted walk-up performers, buskers themselves were also a target 
audience.  
 

D) Overall revenue/ expense budget of event: 
 
BuskerfestNFK did not create any revenue for Festevents. The overall 
expense of BuskerfestNFK was $5000.  



E) Tie-in of program to main festival: 
 
BuskerfestNFK was created to be a continuation of artistic performances 
along the waterside and to create a more intimate viewing experience of 
performances for the public.  
 

F) Duration of program (start to finish) and years program has been part of 
event: 
 
BuskerfestNFK started on Friday, June 10, 2016 and ended Sunday, June 
12, 2016. BuskerfestNFK started at 12 p.m. and ended at 10 p.m., with the 
exception of Sunday, when it ended at 6 p.m. 2016 was the inaugural year 
of BuskerfestNFK.  
 

G) Description of sponsor/ charity/ volunteer/ school/ other group involvement 
with event and benefits to each (if applicable): 
 
Not applicable.  
 

H) What makes the event unique and creative?: 
 
BuskerfestNFK captures the artistic and quirky essence of buskers and 
concentrates that essence into one place.  BuskerfestNFK was a 
completely grassroots, organic effort and the response was overwhelming.  
 

I) Overall effectiveness/ success of program:  
 
Overall, there were 55 performances given over a 3-day period. Each 
busker averaged approximately $75 in tips. The mission of BuskerfestNFK 
was to give buskers a spot to perform and to entertain passersby; the 
buskers were able to promote themselves, and create an artistic and 
whimsical atmosphere for festivalgoers. The success of BuskerfestNFK 
was overwhelming, and by analyzing our feedback, next years success 
will exceed this years’.  

 
2. Supporting Questions: 

 
2) The biggest foreseeable problem was dealing with walk-up street 
performers who would be playing for tips – it was very unpredictable. To 
remedy the unpredictability, the Festevents staff had to be very receptive to 
change and able to adjust plans and be flexible as the festival progressed. 
Since the performers were playing relatively close to one-another, the staff 
and performers had to be aware of sound bleeds. Festevents did not want 
any performer to feel as though their music was being played over, or their 
performance was less important than the performances around them. A lot of 



planning and consideration went into deciding where the open air stages were 
placed to remedy the sound bleeds.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. Logo design for BuskerfestNFK 
 
 
 
 
 
 

	  
	  



	  
	  
	  
	  
	  
	  
	  
	  

	  
	  
	  


