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1. Overview Information 

A. Introduction/Background of Main Event
Founded in 1957, the mission of the 500 Festival is to produce life-enriching events and programs while 
celebrating the spirit and legacy of the Indianapolis 500 and fostering positive impact on the city of 
Indianapolis and state of Indiana. 

Indianapolis is largely defined by the historic Indianapolis 500, the largest single-day sporting event in the 
world, and the grand community festival that surrounds it. With nearly 50 annual events and programs that 
impact half a million people each year, the 500 Festival fuels the entire magical month of May. Enriching the 
lives of Hoosiers and visitors, 500 Festival events which are mostly free and produced largely by volunteers 
also enhance the image of Indianapolis and Indiana by showcasing the city and state’s cultural, educational 
and social benefits to the world.

What started with some forward-thinking civic leaders wanting to incorporate a parade to kickoff race 
weekend in Indianapolis, has evolved over the years leading to new traditions and added economic impact, 
further enhancing the benefits of being home to the Indianapolis Motor Speedway. While our programs and 
events promote healthy living and community pride, they also have an economic impact on Indianapolis 
each year. A recent economic impact study revealed that each year, 500 Festival events generate $19.7 
million in financial impact, including $5.5 million of direct spending by out-of-area visitors. With the 500 
Festival producing reoccurring events in Indianapolis since 1957, the overall economic benefit to the city 
since its inception is estimated to be more than $400 million. Based on current growth rates, the impact of 
the 500 Festival is likely to be greater than $210 million in this decade (2010-2020) alone. 

In addition to measurements of economic impact in terms of dollars, the 500 Festival creates an estimated 
215 jobs annually (19 directly by the organization, 62 from payments to vendors and contractors and 138 as a 
result of visitor spending). Furthermore, the 500 Festival organization and events generates an estimated 
$950,000 in additional state and local taxes each year.
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B. Description and Purpose/Objective of Outreach Program
The 500 Festival Princess Program celebrates Indiana’s most civic-minded, poised, academically driven 
young women. Each year, 33 college-aged women are selected as 500 Festival Princesses and serve as 
ambassadors of the 500 Festival, their hometowns, and their colleges/universities. Serving as a 500 Festival 
Princess provides young women with once-in-a-life-time experiences and countless opportunities for 
leadership, community service, and professional development.

The 500 Festival Princess Program plays a critical role in the execution of the 500 Festival’s mission to 
produce life-enriching events and programs while celebrating the spirit and legacy of the Indianapolis 500 
and fostering positive impact on the city of Indianapolis and state of Indiana.

The objective of the 500 Festival Princess Program is to provide Indiana’s young women with a life-enriching 
experience through opportunities in leadership, networking, and service while expanding the celebration 
surrounding the Indy 500 to the entire state of Indiana. 

In the months leading up to May, the 33 Princesses were attended and volunteered at all 500 Festival events 
– from networking opportunities through our Corporate Member Program, to staffing a water station at the 
Mini-Marathon. Serving as ambassadors of the spirit of the Month of May, 500 Festival Princesses also 
completed many appearances. Because of the nature of their role within the community and state, the 33 
ambassadors serve as positive role models for Indiana’s youth, highlighting the importance of volunteerism, 
academics and practicing their poise. Finally, 500 Festival Princesses are also required to organize and 
complete at least four outreach appearances on behalf of the 500 Festival, including visits to hospitals, 
schools and various youth programs. 

The 500 Festival also invested in the future of each Princess. Each 500 Festival Princess participated in the 
program’s personal and professional development initiative, further empowering participants to make a 
profound impact within their community and the state of Indiana. Each Princess received an average of 42 
hours of Professional Development. Finally, each 500 Festival Princess received a $1,000 scholarship to 
assist with educational expenses.  
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C. Target Audience/Number of Participants
To be eligible for the 500 Festival Princess Program, applicants must be between the ages of 18 and 23, 
single and legal residents of Indiana. Candidates must also be full-time undergraduate students in a 
fully-accredited Indiana college or university and maintain a cumulative grade point average of at least 3.0 
on a 4.0 scale.

Because there are 33 drivers, the number 33 plays a very special role in the legacy of the Indianapolis 500. 
The 500 Festival celebrates the legacy of the number 33 by selecting 33 500 Festival Princesses, who are 
paired up with the 33 members of our Board of Directors. Because of our distinctly large field of 
ambassadors, we’re able to maximize the impact and communities impacted by our outreach ambassadors. 

This year’s 500 Festival Princesses represented 13 Indiana colleges and universities and 21 cities and towns 
across the state. With a cumulative GPA of 3.5, this year’s 500 Festival Princesses were selected from a 
record number of applicants based upon on communication skills, academic performance and community 
involvement.  

As the 500 Festival continues its work to position the 500 Festival Princess Program as a leadership and 
professional development program, interest continues to grow. In 2016, the 500 Festival Princess Program 
experienced a record number of applicants – more than 350. Applicants and the selected 500 Festival 
Princesses represented a variety of social, economic and cultural backgrounds, including young women 
who were the first in their family to attend college and others who became U.S. citizens when they were 
young. Not only was our total applicant pool our most diverse yet, so too is our roster of 500 Festival 
Princesses. The 2016 500 Festival Princess roster exceeded the demographics of the state of Indiana. 

D. Impact program has had on the community
Since 1959, the 500 Festival Princess Program has played an integral role in the execution of the 500 
Festival’s mission. Over the past 57 years, more than 1,800 women from throughout Indiana have 
experienced the honor of being selected as a 500 Festival Princess. 

500 Festival Princesses serve as ambassadors of the 500 Festival, the Indianapolis 500 and their hometowns. 
Princesses attend and volunteer at various 500 Festival events throughout the entire year. Most importantly, 
each 500 Festival Princess is required to conduct four statewide community outreach appearances, 
however many Princesses elect to conduct additional appearances beyond the required four. 

A few of this year’s community outreach activities include: visits to elementary and high schools around 
Indiana, visits to Riley Children’s Hospital, visits to senior communities, serving meals at Central Indiana 
homeless shelters - Wheeler Mission and Fletcher Place, attending a naturalization ceremony, and multiple 
visits with Girl Scout troops and 4-H clubs around the state. 
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Appearances are also a portion of the Princesses’ statewide outreach initiative. These appearances 
include: Indiana Pacers basketball games, Indy Eleven soccer games, St. Patrick’s Day Parade in 
Indianapolis, the American Senior Village Parade in Speedway, Indiana and participating in the Victory 
Circle celebration of the 100th Running of the Indianapolis 500.

The Program is not only highlighting Indiana’s best and brightest college aged women, it’s making a positive 
impact within the community. From March – May 2016, 500 Festival Princesses conducted more than 1,500 
community outreaches, impacting more than 45,000 people.  2016 500 Festival Princesses volunteered nearly 
4,100 hours, an average of 5+ days per woman. 

For example, Princesses volunteered their time at the 500 Festival & Indianapolis 500 Education Program, 
presented by IU Health. They were present at 11 different field trips to the Indianapolis Motor Speedway 
that are offered for Indiana schools for free through the 500 Festival. It’s great to see how much young 
children look up to the Princesses and how these ambassadors can help educate the next generation of 
Hoosiers on the significant impact of motor sports in Indiana as well as the 500 Festival. 

Beyond what the 500 Festival Princesses gave to the community, the 500 Festival is proud to give 
opportunities for growth to the Princesses. We provided each Princess with the resources and relationships 
to improve their lives upon graduation. Princesses were paired with 500 Festival Board members, leaders 
within Indiana’s business community. These Board Members served as mentors to their Princess, often 
helping that young woman make professional connections during her time as a Princess and beyond. 

In addition, 500 Festival Princesses participated in the program’s personal and professional development 
program, which discussed topics like personality assessments, executive presence, resume critique and 
professional writing workshop, how to network, personal branding and social media presence and personal 
finance. Finally, each 500 Festival Princess was provided with a $1,000 scholarship to help with the costs 
associated with education expenses. 
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E. Tie-In of Program to the Main Event
The mission of the 500 Festival is to produce life-enriching events and programs while celebrating the spirit 
and legacy of the Indianapolis 500 and fostering positive impact on the city of Indianapolis and state of 
Indiana. The Princess Program embraces the mission of the 500 Festival in a variety of ways. 

Through the many community outreach opportunities, 500 Festival Princesses are able to educate Indiana 
citizens on the important role the Indianapolis 500 plays within our state. Princesses are also able to 
volunteer their time within the community, on behalf of the 500 Festival, to help improve the quality of life for 
others, while also bringing the Indianapolis 500 celebration to various towns around the state. 

During their orientation, 500 Festival Princesses are instructed to cover topics that fully support the mission 
of the 500 Festival, while educating the audience on the history and legacy of the Indianapolis 500:
 • What is the 500 Festival?
 • What’s new and exciting at the 500 Festival
 • An overview of the 2016 theme, Experience the Celebration 
 • Overview of the impact of the 100th Running of the Indianapolis 500
 • 2016 500 Festival and Indianapolis 500 Calendar of Events
 • How to participate in 500 Festival programs and events
 • How to become a 500 Festival Volunteer 
 • An overview of the 500 Festival Princess Program 
 • The importance of education and community involvement 
 • Question and answers with the audience

Additionally, each Princess was supplied with a copy of the curriculum for the 500 Festival and Indianapolis 
500 Education Program, presented by IU Health. The Princesses used this for ideas and inspiration as they 
planned their outreaches tailored to a younger audience. Using this approved curriculum maintains the 
integrity of the 500 Festival mission.

Each 500 Festival Princess participated in the program’s personal and professional development initiative, 
further empowering participants to make a profound impact within their community and the state of Indiana.

Because they spend a good deal of time together in the months leading up to May, 500 Festival Princesses 
form friendships with each other—many that last a lifetime.  Because the Princesses are selected from the 
best of the best, these friendships often lead to long-term success whether in a business setting or within 
civic organizations. Camaraderie amongst the Princesses is vital to the success of the Program. Thirty-three 
college women from different colleges and universities, as well as different cities and towns across the 
state, lend itself to diversity among the participants. The Princesses learn from each other and grow closer 
as a group, which helps to foster impact on their statewide outreaches.
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F. Duration of the Program (start to finish) and years the program has been part of event
The 500 Festival Princess Program was established in 1959. Over the past 57 years, more than 1,800 women 
from throughout Indiana have experienced the honor of being selected as a 500 Festival Princess. 

Each of the 33 500 Festival Princesses for the 2016 event season will hold her title for one year, February 
2016 – February 2017. 500 Festival Princesses participate in statewide community outreach programs, 500 
Festival events and have a presence at various Indianapolis Motor Speedway functions, including the 
pre-race ceremonies and Victory Circle celebration for the Indianapolis 500.

2016 Timeline:
August 2015: 500 Festival Princess Program application process opens
January 8, 2016: 500 Festival Princess Program application process closes 
January 23, 2016: Round #1 of Princess Program interviews is conducted with all applicants that meet the 
eligibility requirements 
January 30, 2016: Round #2 of Princess Program interviews is conducted with the top 66 applicants 
February 1, 2016: The 33 selected 500 Festival Princesses are notified of their selection 

G. Overall Revenue/Expenses
The Princess Program is not a revenue-generating program of the 500 Festival. However, a new expense for 
2016 was the enhancement of the Professional Development Curriculum provided to each Princess.

H. Description of Sponsor Involvement 
Reis-Nichols Jewelers is the presenting sponsor of the 500 Festival Princess Program. The company 
stepped in to serve as a sponsor when the longtime jeweler of the 500 Festival Princess Program retired and 
closed his business after more than 20 years. Reis-Nichols was actively involved in promoting the Princess 
Program via billboards throughout Indianapolis, signage surrounding their two locations (both in high traffic 
areas), and inclusion in their email and print newsletter. The company also hosted a reception for 500 
Festival Princesses and executives served as judges for the 2016 Princess Program. 

Additional support of the program is provided by: Indianapolis Motor Speedway, Vera Bradley, The Sanctu-
ary on Penn, and the 500 Festival Foundation. Scholarships for the 500 Festival Princesses were made 
possible in part by Marlyne Sexton, an Indianapolis philanthropist and president of The Sexton Companies.
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I. Overall effectiveness/Success of the program
The 500 Festival Princess Program is one of the longest-standing programs in our organization. Since 1959, 
the Festival has chosen 33 young women to serve as ambassadors for the 500 Festival and the Indianapolis 
500. To date, the program has impacted more than 1,800 of Indiana’s brightest young women, many of whom 
use the tools gained during the Princess Program to become business and civic leaders within their commu-
nity. 

In 2016, 500 Festival Princesses conducted more than 1,500 community outreaches around Indiana, impact-
ing more than 45,000 people. With 500 Festival Princesses from communities at the northernmost and south-
ernmost corners of Indiana, this program has enabled the 500 Festival to expand our mission to all corners 
of our state. Furthermore, 500 Festival Princesses volunteered more than 4,100 hours. There’s no doubt that 
volume of volunteer time has impacted our state for the better. 

The personal and professional development curriculum offered through the 500 Festival enabled Princesses 
to develop the tools and relationships necessary to make a profound impact upon their community – imme-
diately. Each Princess spent an average of 42 hours engaging in professional development. Because of the 
relationships that are created during a young woman’s time as a 500 Festival Princess, the program’s impact 
resonates beyond her year as a Princess. Princesses use the skills and relationships that are obtained 
through the program in their personal and professional lives. Many 500 Festival Princesses go on to obtain 
internships and jobs through relationships that were made with the Board member they were paired with. In 
addition, 500 Festival Princesses go on to participate in various 500 Festival events, including the Mini-Mara-
thon, Parade and Intern Program, and two have gone on to be employed by the 500 Festival.   

As the 500 Festival continues its push to position the Princess Program as a leadership and professional 
development program, as opposed to a pageant, interest in the program continues to grow. 2016 saw a 
record number of applicants – 350+. The Princess Program’s work caught the eye of IndyCar driver, James 
Hinchcliffe. He partnered with the Princess Program to create a series of funny, yet informative videos 
regarding his “quest for the crown.” At the end of the series, James learns that the Princess Program is so 
much more than just wave. The videos (and the unlikely partnership) gained national attention after James 
won the Pole Position for the 100th Running of the Indianapolis 500. There’s no doubt that this exposure will 
continue reinforcing the Princess Program’s evolution and continue to expand interest in the Princess 
Program and the 500 Festival. 



#48 BEST COMMUNITY OUTREACH PROGRAM
500 Festival Princess Program, presented by Reis-Nichols

Supporting Question
What did you do to update/change this program from the year before? Were your updates/changes success-
ful? Please provide measurable results and examples.
With a rich history spanning 57 years, the 500 Festival Princess Program has needed to evolve over the 
years to ensure that the program remains relevant but also provides the best experience possible. Key 
updates/enhancements for the 2015 event season include: 

Enhanced Professional Development: This has been a year of tremendous change for the Princess Program. 
We increased our investment of time and resources to help develop these young women into Indiana’s next 
generation of great leaders. We provided Princesses with tools to help them succeed, post-Princess 
Program and post-graduation, and help make them valuable citizens within their community. (See Supple-
mental Materials for a more detailed breakdown of the curriculum).  

 • 500 Festival Princesses completed more than 1,386 hours of personal and professional develop-
ment (averaging 42 hours per woman). Included in those hours were seven professional development 
discussions with influential business and civic leaders from around the state (many of whom were former 
500 Festival Princesses). Participating Indiana companies included Citizens Energy Group, Roche Diagnos-
tics, Indiana Governor’s Office, Indianapolis Mayor’s Office, Indianapolis City-County Council, Indianapolis 
Airport Authority, Eli Lilly & Company, IndyHub, and Regions Bank. These discussions took place from 
February 2016 – May 2016. Topics included: 
 o Professional/personal assessments and strengths finders
 o Developing your executive presence 
 o Resume critique and professional writing workshop 
 o Civic engagement 
 o The art of negotiation 
 o Developing your personal brand and social media presence 
 o Personal finance and budgeting
 o Best practices for finding a mentor and being a mentee 

 • To reinforce the personal and professional development discussions, each 500 Festival Princess 
received a copy of the book StrengthsFinder2.0 by Tom Rath. The women also took a personal assessment to 
determine what their individual natural talents were. After taking the assessment, the women participated in 
a discussion and several facilitated activities to encourage them to embrace their natural talents and learn 
how to best work with others’ natural talents. 



#48 BEST COMMUNITY OUTREACH PROGRAM
500 Festival Princess Program, presented by Reis-Nichols

The 500 Festival’s work to position the Princess Program as a leadership and professional development 
opportunity for Indiana’s next generation of leaders has led to increased interest in participation. In 2016, the 
Princess Program saw a record number of applicants – 350+ and media coverage for the Program’s work 
more than doubled from 2015. 

Selection: To ensure that we are selecting 500 Festival Princesses that are true representations of the best 
of the state of Indiana, and add unique perspectives, we focused on diversifying the selection process. 
 • Increased variety in judges. The 500 Festival Board of Directors took a great interest in expanding  
 the diversity of judges for the 2016 500 Festival Princesses. More than 80% of the judges    
 participating in the first round of interviews had never judged 500 Festival Princess selection before.  
 This increased variety brought in a fresh, new perspective to selections while also introducing many  
 established professionals to the 500 Festival Princess Program. 

When recruiting judges, we made a conscious effort to branch out to different industry sectors/career 
backgrounds (see Supporting Materials for Judges Requirements). This brought many unique perspectives 
to the judging process. New industries represented by judges included:
  o College Professor
  o Associate General Counsel of Indiana's largest healthcare provider 
  o Executive Director of Leadership Indianapolis 
  o Government & Community Affairs 
  o President of Downtown Indy 
  o Stay at Home Mother

 • New character-defining scoring rubric for the interview process. By introducing this, it enabled us  
 to reinforce the important characteristics that the program was focusing on for 2016. Categories   
 included: Communication Skills, Leadership, Scholarship, Commitment to Service and Overall   
 Impression. 

James Hinchcliffe’s Quest for the Crown: As the 500 Festival continues its push to position the Princess 
Program as a leadership and professional development program, as opposed to a pageant, interest in the 
program continues to grow. 2016 saw a record number of applicants – 350+. The Princess Program’s work 
caught the eye of IndyCar driver, James Hinchcliffe. He partnered with the Princess Program to create a 
series of funny, yet informative videos regarding his “quest for the crown.” The videos “documented” 
James’ training to become a 500 Festival Princess. He even joined the Princess Program for the first round 
of selections, filming a mock interview and talking to various Princess alumnae and applicants. At the end of 
the series, James learns that the Princess Program is so much more than just wave. 

The videos (and the unlikely partnership) gained national attention after James won the Pole Position for the 
100th Running of the Indianapolis 500. There’s no doubt that this exposure will continue reinforcing the 
Princess Program’s evolution and continue to expand interest in the Princess Program and the 500 Festival. 
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2016 Personal & Professional Development Curriculum 

How to make the most out of your time with the Board of Directors  

 
Overview: 

 This will provide an overview of tips for how to make the most of their time with the Board, serve 
as mentors, questions to ask, etc.  

 Get to know your assigned board member, but don’t forget to meet and network with other board 
members.  

 Suggest having a panel of male and female board members 

 Will have a moderator to guide the discussion 

 How to find a mentor, be a good mentee 
 
Speakers: Members of the Princess Committee - Mike Strohl, Kathy Cabello  
Date: Saturday, February 13, 2016 (during the Princess Orientation)  
 
 

Executive Presence & Your Personal Brand 

 

 A modified workshop/presentation based off of Roche’s Women’s Leadership Group 

 How to identify your personal brand, how to maintain your personal brand  

 What is your personal brand?  
Speaker: Megan Baranowski, Manager, Roche Diagnostics (1997 Princess Program Alumna)  
 
Date: Saturday, March 5, 2016 
 

Civic Engagement 

 

 A modified version of Leadership Indianapolis’ Civic Bootcamp. Discuss the benefits of leading 
within your community, getting started in civic leadership, how to find the opportunities.  

 
Speakers:  

 Molly Chavers, Executive Director, IndyHub 

 Diego Morales, Special Assistant/Advisor at the Office of the Governor 

 Rebecca King, Vice President of Programs & Alumni Relations, SKL Program Director at 
Leadership Indianapolis 

 
Date: Saturday, March 5, 2016 
 

Resume, Interviewing, LinkedIn 101 

 

 Overview of all of the tools available.  
 
Speakers:  

 Kim Graham Lee, Executive Vice President, trueU 
 Patricia Hinton, Director of Business Development, Vitamin T 
 Danielle Borror, Digital & Creative Talent Recruiter, Vitamin T 

 
Date: Saturday, April 9, 2016 
 

The Art of Negotiation  

 

 How to confidently negotiate in the workplace and the real world  
 
Speakers:  

 Marcia Stone, Senior Director of Commercial Development, Indianapolis Airport Authority 



2016 Personal & Professional Development Curriculum 

 Angela Smith Jones, Deputy Mayor for Economic Development 
 Maggie Lewis, President of the Indianapolis City-County Council 

 
Date: Saturday, April 9, 2016 
 

Harnessing Your Digital Brand 

 

 Understanding your social media footprint and how you can use it to advance and enhance your 
career.  

 
Speaker: Jacqueline Ireton, Digital and Social Media Communications Manager, Eli Lilly & Company  
Date: Saturday, April 23, 2016 
 
 

What every woman should know about money  

 
Overview 

 A modified presentation from Regions. Will touch on how to make a plan for saving, the 
importance of acquiring wealth, and technology tools. This is intended to help empower and equip 
women for financial success.  

Speaker: Schiela R. Pena, VP Regions at Work Coordinator  
 
Date: Friday, May 27 (after the Memorial Service)  
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