
 

 

 

 

IIFFEEAA  HHaaaass  &&  WWiillkkeerrssoonn  PPiinnnnaaccllee  AAwwaarrddss  ((4477))  

BBeesstt  CChhiillddrreenn’’ss  PPrrooggrraammmmiinngg    

BBuuddggeett  UUnnddeerr  $$225500,,000000  

  

SSuubbmmiitttteedd  bbyy::    

 



 

 

 

 
 

 

 

 

 

 

 

 

11..    OOVVEERRVVIIEEWW  
 



 

 

 

  

 

 

 

 

 

 

IIInnntttrrroooddduuuccctttiiiooonnn   &&&   BBBaaaccckkkgggrrrooouuunnnddd   

Oak Grove Tourism held its 7th Annual Butterfly Festival on 

September 26th 2015. The Butterfly Festival was launched in 

2008 to provide the children of our community as well as 

surrounding communities with fun and educational activities at 

no cost. This is a family friendly, one of a kind festival in the 

area. The festival is held every year in the War Memorial Park & 

Viceroy Performing Arts Center in Oak Grove, Kentucky and 

has always concluded with the release of live butterflies for the 

crowds to see and interact with. This is to celebrate the 

Monarch Butterfly’s season for migration to Mexico. 

 



 

 

DDDeeessscccrrriiippptttiiiooonnn   &&&   OOObbbjjjeeeccctttiiivvveee   
 The purpose of the butterfly festival is to teach children about the 

importance of butterflies as well as other insects. We want to provide the 

kids with fun and safe activities in which they can interact with live insects 

as well as animals while learning about their life stages and their role in 

nature. We want the families of our community and surrounding areas to 

come out and have fun together without the worry of cost.  However, our 

ultimate goal is to make a difference in the future of our children, our 

ecosystem, and our earth by encouraging kids and adults alike to take 

care of this planet. 

 

                                               

 

 

 

 

 

 

 

                

 

                                             

                                   

                                        

     

             

            

                                                         



 

 

                                                                                                         

TTTaaarrrgggeeettt   AAAuuudddiiieeennnccceee   

Our target audience is mainly children ages 2-16. Our 

attendance tends to be a large mix of all ages however, as 

there are many activities that the whole family can enjoy 

together. 

 

AAAtttttteeennndddaaannnccceee   
The attendance for our butterfly festival in 2015 was 

approximately 10,000-12,000 overall. The festival is one day only. 

For a community as small as Oak Grove, Kentucky this is quite an 

impressive number of attendees.  

 



 

  

AAAccctttiiivvviiitttiiieeesss   
 The activities varied widely this year to accommodate many 

different ages. There were 6 craft tents where children could express 

their creativity. Many of these crafts also had some educational 

value, such as, learning about butterfly life cycles, and planting 

seeds. Some tents also gave kids the opportunity to be hands on with 

insects as well as learn between the different species of butterflies.  

We had a quite large enclosed tent which our guests could go in and 

interact with live butterflies giving them nectar on Q-tips, and letting 

the butterflies land on them. A new scavenger hunt was added to 

our list with anyone completing the challenge received a free gift 

such as coloring books, puzzles, and handheld mazes. Children were 

able to get free face paintings, and ride a trackless train around our 

park. There was a “Bubble Zone” where children could create and 

pop bubbles. This has been a favorite every year. A new feature this 

year was a free photo booth. It was very popular and pictures were 

produced for free, instantly. There were two stage shows which 

rotated throughout the day. One of these shows, The Caboodle 

Stoppers, catered more towards our younger crowd. While the other 

show Jimmy G the Hypnotist was geared more towards teenagers 

and adults. There was also a new show. It is a 3D experience that 

includes a 20 minute video on Dinosaurs. It is held within the “Gamez 

on Wheelz” trailer.  Another very popular activity this year was the 

“Spider Jump,” which is a fun bungee trampoline ride. Of course the 

entire festival concluded with the traditional live butterfly release. This 

definitely brings in the most people. The crowd surrounded the stage 

area and over 1,000 butterflies were released into the air. This brings 

so much delight as the butterflies fly through the crowd and land on 

kids creating picture perfect moment. 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

Local School Involvement 
As a small city, there are no schools in Oak Grove, 

Kentucky. Therefore, there are no local schools involved in 

our festival. However, we do have participation of The 

University of Kentucky Cooperative Extension Service Of 

Christian County. They have a group called the “Master 

Gardeners.” This group sets up a tent and does crafts with 

the children while also teaching them about the importance 

of insects in horticulture. We also have the University of 

Kentucky’s Department of Entomology come every year. 

They provide a program called “The Insect Road Show” in 

which live bugs and bug displays are available to look at 

and a professional is available for any questions that the 

children may have in regards to the different types of bugs. 



 

 

 

 

 

 

 

 

 

 

 

 

Tie-In of Program 
The Butterfly Festival is geared specifically to 

children. We, at Oak Grove Tourism, try to tie this into a 

butterfly theme as a celebration of the migration of 

the butterflies. There are so many opportunities for the 

kids of our community and the communities around us 

to learn all about butterflies and insects. Many of the 

activities are based around this theme, such as the 

crafts, the face paintings, the shows, and of course 

the live release. The festival is held in a park where the 

children can enjoy nature, sit under the shade, and 

run of energy. We keep our community as safe as 

possible during this event by employing security 

guards to walk among the crowds, enforce the rules, 

and make sure that the children have a safe, fun time 

during the festival. 



 

 

Profit - Loss Summary

Estimated Actual

Total income $3,439.00 $760.50

Total expenses $35,399.11 $36,869.59

Total profit 

(or loss)

($31,960.11) ($36,109.09)

Event Budget for Butterfly Festival 2015
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Overall Revenue/Expense Report 

This year, Oak Grove Tourism tried out something new. We 

had a gift shop that was held in the historic school house on 

site. This gift shop was not intended to make a profit, only to 

offset the costs of hosting such a large, free festival. All in all, 

the gift shop did not bring in as much revenue as was 

expected and the expense of the gift shop merchandise was 

higher than the profit.  



 

 

 

 

 

 

 

 

 

 

 

 

Group Involvement 
As mentioned in the school involvement section, we 

have two schools that provide education to our crowds free 

of charge. We also had a few volunteers. This year four 

volunteers from the Fort Campbell Honors Society helped 

make the festival a success. Our local community librarian 

also volunteered and helped out at the information booth. In 

exchange for their service our volunteers receive meal tickets 

for free lunch. For the Honors Society, we provided forms that 

logged their required community service hours. We try to 

show our appreciation for our volunteers as much as possible. 

Without them, our festival would not be as successful as it is. 



 

 

 

 

 

 

 

 

 

 

 

 

Duration of Program 
The Butterfly Festival was open from 11am until 4pm. This 

included all crafts, butterfly house, bubble zone, train rides, etc. 

The Gamez on Wheelz, Photo booth, and Spider Jump were 

open from 11:30am-3:30pm. The scavenger hunt was held from 

11:00am until 3:00pm. Our two stage shows rotated. The shows 

lasted anywhere from forty-five minutes to an hour and there 

were fifteen minute breaks in between shows. All festivities 

concluded with the release of 1,000 butterflies at 4:00pm. 

Although the gift shop remained open for an additional thirty 

minutes. 

Uniqueness of Program 
Our butterfly festival provides free educational 

opportunities while having fun. By providing direct educational 

opportunities and hands-on experiences, it is the only festival of 

its kind. While there are other festivals throughout the country 

with the name of “Butterfly Festival,” there are no festivals near 

us. Many of the other festivals have costs associated with them 

and also use sponsorships to help with the expenses. As a very 

small town, Oak Grove, Kentucky’s Butterfly Festival is funded 

directly through the Oak Grove Tourism Commission and is 

completely free. While many of the festivals are based around 

butterflies, very few take more of an educational approach to 

all activities. Also, the fact that we take safety and security so 

seriously is another thing that makes our program unique.  



 

 

 
 

 

 

 
 

 

 

 
  

Effectiveness & Success 
The butterfly festival has become a tradition for many 

families. We will continue to host this free event and we strive 

to make it better and more entertaining every year. We, at 

Oak Grove Tourism, are very proud of the Annual Butterfly 

Festival. It has come a long way, gained much more 

popularity than we ever could have hoped for, and 

continues to be a great success. 



 

 

 

 

 

 

  

2. Supporting Questions 
 



 

 

What did you do to update or change this program from the 

year before? 

 There were many changes to the festival this year. We made these 

changes to keep the festival from becoming stale as it was beginning to 

feel like the same thing every year. One of the most noticeable changes 

was the layout of the festival. In past years, the entire festival has been 

held within the gated area of the Viceroy Preforming Arts Center. This year, 

we chose to pull all activities outside of the fence except for the butterfly 

release. The times of the event was changed also as times were shortened 

to better the butterflies. We also added climate control to the butterfly 

house as last year, there were issues with it being too hot for the butterflies. 

There were many additional activities this year as well. Including; a 

scavenger hunt, Gamez on Wheelz, a Photo booth, and six craft tents 

instead of five. As stated before, we did try out having a gift shop this year 

to offset the cost of the event as well. Instead of having two kid based 

stage shows, we chose to have one show for the children, a balloon artist, 

and one more geared towards teenagers and adults. This year was full of 

changes and while it was truly stressful, it was very much worth it. 

Were your updates or changes successful?  

 The thing about making changes is that they are not guaranteed to 

have the outcome you are expecting. Some of the changes that were 

made were extremely successful, and some were not so great. The new 

times were barely noticeable, though there was some confusion by those 

that attend every year. The new layout was very popular.  

Many of our guests were excited about the scavenger hunt. 

Unfortunately, many of the clues were a bit difficult for children and some 

of clues were no longer where they were originally put.  



 

 

We will be making some changes to the scavenger hunt but do intend on 

having it again. Gamez on Wheelz 3D movie and the photo booth were 

both extraordinary. As mentioned before, the gift shop was not as 

prosperous as anticipated.  We do intend on trying again next year as 

there are many items left. Overall, the changes were good for the festival 

and most were rewarding. 

Please provide measureable results & examples: 

$2,836.54 is the approximate amount spent on the inventory for the 

Gift Shop. The Gift Shop only brought in $760.50. It was definitely not as 

profitable as we had hoped. However, it did bring awareness to the 

historic school house as this is where it was located. The new layout was 

very suitable. Many patrons told our staff that with it being spread out, it 

didn’t feel so crowded and that activities were easier to get to. 

  

 
 

With the scavenger hunt, over three hundred people participated. 

However, only thirty- two completed it participants let staff know that it 

was very hard. This will need to be simplified in the future. The lines for the 

photo booth and the Gamez on Wheelz 3D movie were very long and full 

of smiles. They had the longest lines out of all the activities with the 

exception of the butterfly release. As always, our craft tents were very 

favored though we doubt many noticed that there were six tents instead 

of five. We will continue to evolve, change, and hopefully continue to 

improve the festival. With these results, we can move forward to do just 

that. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

3. Supporting Materials 
 



 

 

 

  



 

 

 

 

  



 

 

 

 

  



 

 

 

 

  



 

 

 

  



 

 

  

TThhaannkk  YYoouu    

FFoorr    

YYoouurr  

CCoonnssiiddeerraattiioonn!!  
 


