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1. Overview Information 
 
a. Introduction 
 
The Pennsylvania Horticultural Society’s annual PHS Philadelphia Flower Show is the 
nation’s longest-running and largest horticultural event. This year’s extraordinary show 
was held March 5 through 13 at the Pennsylvania Convention Center. 

 
The 2016 theme, “Explore America,” celebrated the centennial of the National Park 
Service and our country’s majestic landscapes, rich history, and vibrant culture.  The 
Pennsylvania Convention Center was transformed into an interpretation of America’s 
parks -- ten acres of trails, exhibits and attractions highlighting our national landscape, 
including fields of wildflowers, desert blooms, coastal flora, verdant meadows, fragrant 
pinelands, and ancient redwoods.  
 
PHS and the National Park Service are natural partners, sharing a common mission to 
protect and care for natural resources and preserve green spaces. In 2016, the National 
Park Service is celebrating 100 years of sharing America’s 411 national park sites, and 
helping people make meaningful connections to them. Through “Explore America,” PHS 
and the National Park Service engaged visitors who know and love the parks, and 
invited a new generation to discover the special places that belong to us all. 
 
Proceeds from the Flower Show benefit the year-round programs of PHS, which is 
celebrating its 188th year of gardening, greening and learning. PHS initiatives include 
the PHS City Harvest program, which creates green jobs and supports a network of 
community gardens that raise fresh produce for more than 1,200 families in need each 
week during the growing season. 
 
 
b. Description and Purpose of educational program 

 
The “Find Your Park Pavilion” located on the show floor was the centerpiece for the 
National Park Service at the 2016 PHS Philadelphia Flower Show, “Explore America: 
100 Years of the National Park Service.” The program was designed to inspire visitors 
to discover our national parks, and to preserve and protect the national parks. 
Education is a key mission of the agency. This partnership was part of the National Park 
Service’s “Find Your Park” campaign in celebration of its centennial year.  



	

An extraordinary addition to the educational programming this year at the Flower Show 
was the Junior Ranger program, coordinated with the National Park Service. During 
the nine days of the show, 5,000 children and their families participated in this 
opportunity to earn their Junior Ranger badge, engaging them and making them feel like 
part of the show. This unique activity encouraged the next generation to treasure and 
protect our national parks. The Junior Ranger program created by the National Park 
Service for the Flower Show encouraged kids to take on the role of an explorer, making 
discoveries about a place and about themselves. The goal was to inspire young people 
to experience a sense of wonder in natural, cultural, and historic places. Because the 
program was place-based, kids were required to visit certain national park exhibits for 
the activities. 
 
The program introduced children and their families to explorer and naturalist William 
Bartram, a Philadelphia native known for his exploration of the southeastern part of 
North America in the late 18th century. The Junior Ranger booklet – called the 
Philadelphia Flower Show Explorer’s Journal – featured Bartram’s illustrations. The 
program encouraged kids to visit six different national park exhibits: Lincoln Boyhood 
National Memorial, Arches National Park, Hawaii Volcanoes National Park, 
Independence National Historical Park, Yosemite National Park, and the NPS exhibit on 
rustic park design. The booklet included activities for each of these locations. 

 
c. Target audience 
 
The target audiences for the “Find Your Park Pavilion” were those people who were 
familiar with the national parks, whether they had visited one or many, and those visitors 
who had not visited any sites. 
 
As part of the National Park Service turning 100 in August 2016, the NPS launched a 
multimedia marketing campaign with the goal of making the national park system a 
destination for millennials. Records show that the younger generations are not visiting 
national parks as much as the generations before them. Cultivating the next generation 
of environmental stewards for these parks was an important goal. 
  
Visitors at the Flower Show were encouraged to visit and discover parks in their own 
backyards, as well as those a greater distance away. Part of the campaign to build 
awareness and participation with millennials included mobile and online sharing 
platforms to use with smart phones and apps. The FindYourPark.com site encouraged 
visitors to upload photos and videos illustrating their park experiences in hopes of 
impacting and inspiring others to do the same. Michelle Obama, Honorary Co-Chair of 
the National Park Service Centennial, has been active promoting the national parks as 
well during this centennial year.  



	

 
The number of people who attended presentations at the “Find Your Park Pavilion” 
during the nine days of the show was 10,353. 
 
d. Description of educational program/curriculum 
 
The Find Your Park Pavilion design included a park ranger contact station and 
amphitheater in the style of traditional national parks. The amphitheater was meant to 
evoke a campfire experience with a stage and large screen for presentations and 
seating for visitors. The Find Your Park Pavilion included stunning, eight-foot-high 
graphics of some of America’s natural, cultural, and historical parks, including Denali, 
Antietam, the Statue of Liberty, and Redwood. A text panel promoted programs for 
young people, while a map of NPS sites spurred guests to share memories of family 
vacations with park rangers, or to ask rangers for help in planning their next trip. A 
social media screen displayed Tweets and Grams generated by Flower Show attendees 
and national park staff across the country. Rangers working at the ranger contact 
station distributed Junior Ranger booklets, swore in new Junior Rangers, and facilitated 
conversations about the vast resources of America’s national parks with visitors. 
 
The National Park Service designed the programs to appeal to a wide variety of learning 
styles and covered a range of topics. The park rangers presenting on stage were all 
experts in their field with years of experience in facilitating meaningful connections for 
visitors. 
 
Each day throughout the Flower Show, 10 or 11 programs were presented (see 
schedule in binder). Presentations began at 10 a.m. and continued throughout the day, 
with the last one beginning at 7 p.m. These programs were presented by park rangers 
through demonstrations, storytelling, or by webcast. During the nine-day Flower Show, 
90 programs, 58 of which were unique, were presented in the “Find Your Park Pavilion.”  
 
Four webcasts were presented during the Flower Show (three traditional; one 
combination of webcast and on-site stage program): 
 
March 5:  Tour of the Edison National Historical Park in New Jersey, 103 visitors 
March 8:  Personal Perspectives:  A Conversation with Three Women in the National 
Park Service (Webcast with Betty Reid Soskin from Rosie the Riveter WWII Home Front 
NHP. Deputy Director Peggy O’Dell and Lorin Felter from First State NHP were both on 
stage. Sophie Sarkar from Rivers, Trails, and Conservation Assistance, served as 
moderator). 192 guests attended this program. 
March 11:  Denali Sled Dogs, a visit to the puppies trained at the park in Alaska. 130 
guests attended this program. 



	

March 13:  Tour of Steamtown National Historic Site in Scranton, Pennsylvania. 72 
guests attended this program. 
The four webcasts engaged a total of 497 visitors. 
 
Three first-person performances were offered: 
 
Yosemite Through the Eyes of a Buffalo Soldier. This performance was offered three 
times by Shelton Johnson from Yosemite National Park and engaged 550 visitors. 
Johnson portrayed Sergeant Elizy Boman, circa 1903, in a powerful depiction of life in 
Yosemite as a member of Troop “K” Ninth Cavalry. One hundred years ago, Yosemite 
was protected by Buffalo Soldiers – African American cavalrymen who served in the 
U.S. Army and were among the first guardians of the newly formed park. 
 
Hannah Till:  A Veteran of the American Revolution. This performance was offered 
one time by Ajena Rogers from Maggie L. Walker National Historic Site in Richmond, 
Virginia, and engaged 81 visitors. Rogers portrayed Hannah, a servant in George 
Washington’s military family and an enslaved African-American woman who 
experienced the tumultuous times of the American Revolution. Women like Hannah 
contributed to the struggle for freedom and equality, and her story offered a unique 
perspective on a society that considered her neither free nor equal. 
 
Maggie Walker: The Rose and the Thorn. This performance was offered one time by 
Ajena Rogers from Maggie L. Walker National Historic Site in Richmond, Virginia, and 
engaged 76 visitors. Rogers took on the role of Maggie Smith, a member of the fraternal 
Independent Order of St. Luke and assistant to Maggie Lena Walker. Walker was a 
pioneering businesswoman, civic leader and crusader for social justice in the early 20th-
century South. 
 
Two demonstration programs were offered: 
 
Tinfoil to MP3:Thomas Edison and the Phonograph. This program was offered two 
times by Karen Sloat-Olsen and Brigid Jennings from the Thomas Edison National 
Historical Park in West Orange, New Jersey, and engaged 280 visitors. Sloat-Olsen and 
Jennings led visitors on a trip down a musical memory lane and discussed Thomas 
Edison’s connection to recorded music. 
 
Meet Bark Ranger Ken Franklin. This special program was offered two times by Nick 
Iannelli from Independence National Historical Park in Philadelphia and engaged 391 
visitors. Bark Ranger Ken Franklin, the canine law enforcement at Independence 
National Historical Park, demonstrated his skills in scent detection and commands with 
his handler, Park Ranger Nick Iannelli. Ken Franklin is a German shepherd who has 



	

been trained to detect a wide variety of explosives. He joined Independence National 
Historical Park in 2012, and since then he has shown that he has a nose for keeping the 
park safe. 
 
Two storytelling programs were offered: 
 
Gifts from the Sea. This program was offered two times by Gary Bremen from 
Biscayne National Park in southern Florida and engaged 279 visitors.  This hands-on, 
interactive program featured things that wash onto Biscayne National Park’s shorelines 
every day. Guests were encouraged to explore what the sea has to offer -- from shells 
and seafood to sources of life-saving medicine. Bremen also led a discussion about 
what the sea means to us in our world today. 
 
Why National Parks? This program was offered three times by Gary Bremen from 
Biscayne National Park in southern Florida and engaged 215 visitors. This storytelling 
program about one Park Ranger’s experiences in America’s national parks described 
the astonishing diversity of parks within the National Park Service. 
 
Four programs included interaction with the audience beyond the normal Q&A: 
 
Join the Army during the Civil War. This program was offered one time by Barb 
Sanders from Gettysburg National Park and engaged 130 visitors. Participants of all 
ages went through the physical examination, Oath of Allegiance, and typical drill of a 
Civil War soldier. Sanders shared the uniform pieces and accoutrements of a soldier, 
and shared stories about an approximate 400 women who disguised themselves as 
men to join the Army. 
 
Valley Forge:  Drilling and Army. This program was offered one time by Bob Donnelly 
from Valley Forge National Historical Park and engaged 101 visitors. Donnelly 
demonstrated the musket drill, and a few selected recruits from the crowd of visitors 
learned the musket drill like one of Washington’s soldiers. 
 
The Star-Spangled Banner and the Birth of Our National Anthem. This program 
was offered one time by Vince Vaise from Fort McHenry National Monument and 
Historic Shrine in Baltimore, Maryland, and engaged 65 visitors. Participants were able 
to see and touch a full-sized replica of this 30 x 42-foot flag while learning all about is 
history. They also sang the National Anthem together. 
 
Hidden Treasures of Saguaro. This program was offered one time with an interactive 
component by Carolyn Harper from Saguaro National Park in southern Arizona and 
engaged 89 visitors. Most of Saguaro’s beautiful flowers bloom when no one is looking. 



	

Participants learned more about these hidden treasures that bloom at night, during 
monsoon season, and in the upper elevations of the park. Some visitors came on stage 
to strike a pose inspired by saguaro cacti. 
 
A great diversity of topics in the “Find Your Park Pavilion” programs included cultural 
history, natural history, and the sciences (botany, astronomy, biology).  Programs 
embraced relevancy, diversity and inclusion (stories of the LGBT community, people of 
color, women through history, gender issues today, Native Americans) as well as 
controversy (climate change, light pollution, tension between public and private 
land/resources).   
 
Between programs in the “Find Your Park Pavilion,” videos were shown. The Old 
Faithful webcam captured Old Faithful erupting, live, on a sporadic schedule.   
 
15-minute videos included:  
One-minute time lapse of clouds forming 
A Day in the Desert, Saguaro Wilderness (America's Wilderness video) 
A Minute Out In It, Morning Fog 
Portraits of Antietam 
Nature of the Night 
 Michelle Obama video promoting the Find Your Park campaign 
 
15-minute kids’ videos included: 
 One-minute time lapse of the aurora borealis 
 A Minute Out In It, Hidden Gems in Pebble Creek 
Every Kid, Inspired, Exploring, Connected 
Sesame Street Explores National Parks, Gateway National Recreation Area 
Secretary Jewell introduces Every Kid in a Park (different video from the main one) 
Every Kid in a Park 
Youth Diving with a Purpose 
 
10-minute videos included: 
Flight of the Condors Hain Wilderness, Pinnacles National Park (America's Wilderness 
video) 
A Minute Out In It, Rafting the Colorado River 
Find Your Park - Ahmad Toure 
The Burnside Bridge Witness Tree 
Laura Bush - Find Your Park 
 
10-minute fun reels included: 
 It's Bat Week 



	

 Art of Pointing with Ranger Kenny Points 
 Everglades Bioblitz Centennial Dance 
 
5-minute individual videos included: 
Yeah, We're Beautiful  
In Depth - Geysers 
 
Other individual videos included: 
Civil War Through Civil Rights: Our Nation's Journey 
Moods of the Wild: Lassen Volcanic Wilderness (America's Wilderness video) 
Puppy Paws videos  
The Olympic Wilderness, If Wilderness Could Speak... (America's Wilderness video) 
Eternal Peace, USS Arizona 
#FindYourPark, Secretary Jewel shares her story 
Philadelphia Flower Show from Acadia 
 

 
e. Who Provided the Education/Presenters?  
 
A total of 42 on-site National Park Service presenters, coming from 22 parks and 
programs around the country, participated on stage at the “Find Your Park Pavilion.”   
Multiple presenters came from Valley Forge National Historical Park, Independence 
National Historical Park, and Shenandoah National Park. Most presenters worked on 
the floor as well, but not all floor staff gave presentations. 
 
Other non-NPS participants speaking on stage included the School District of 
Philadelphia Superintendent Dr. William R. Hite; W.D. Kelley Elementary School 
Principal Amelia Coleman-Brown; five Project Write graduates; and 10 fourth-graders 
from the Blaine Elementary and W. D. Kelley Elementary Schools in Philadelphia.  The 
total number of all presenters on stage was 64. 
 
f. Involvement by Local Educational Institutions and Professional Education 

 
Educational speakers included the School District of Philadelphia Superintendent Dr. 
William R. Hite; Principal of the W.D. Kelley School in Philadelphia, Amelia Coleman-
Brown; five Project Write graduates; and 10 fourth-graders from two North Philadelphia 
grade schools, Blaine Elementary and W.D. Kelley Elementary. 
 
 
 
 



	

g. Take-Away for Attendees/Participants 
 

Every program offered in the Find Your Park Pavilion contained a “now what” message, 
or suggestion for how visitors can contribute to the preservation of national parks or 
even the green spaces and historically significant buildings in their own neighborhoods. 
Visitors were able to spend time talking individually to park rangers about parks they 
would like to visit or had visited. Many talked about planning a trip to a certain park or 
parks, and others enjoyed sharing their own personal stories about their time at a 
national park. Guests shared fond memories of family trips to the Grand Canyon, Mount 
Rushmore, and many others sites.  
 
Children who participated in the Junior Ranger program forged a special connection 
with the rangers by learning about the resources in our parks and the people who 
educate us about those resources and preserve the parks. 
 

    h. Duration of program 
 
Programs ran all nine days of the show and varied in length. Ten to 11 programs per 
day took place, beginning at 10 a.m. and running through 7 p.m. 

 
i. Tie-in of Program to Main Event 
 
The “Find Your Park Pavilion” located on the show floor was the centerpiece for the 
National Park Service at the 2016 Philadelphia Flower Show, “Explore America: 100 
Years of the National Park Service.” Park Rangers from Philadelphia and across the 
country staffed the pavilion and introduced visitors to the many treasures found 
throughout the National Park System. Visitors were able to experience parks as far 
away as Alaska and California through webcasts. Activities included ranger programs, 
an opportunity for kids to become Junior Rangers and earn a Junior Ranger badge, and 
a chance to speak with national park rangers. Programming included traditional ranger 
talks and storytelling to performances and virtual tours. Highlights included: 
 
“Yosemite Through the Eyes of a Buffalo Soldier” 
Park Ranger Shelton Johnson, featured in the Ken Burns National Parks: America’s 
Best Idea series, of Yosemite National Park in California, presented “Buffalo Soldiers,” 
his first-person interpretation of the African-American military history in the park. 
  
“Redwoods: A Story of Survival” 
Carey Wells, from Redwood National Park, taught visitors how redwoods have adapted 
to survive for thousands of years, growing to be the world’s tallest trees. Wells’ 



	

presentation connected guests to Redwood National Park, where the redwoods meet 
the sea.  
 
“Building within Nature: Rustic Design in the National Parks” 
Susan Dolan, from the NPS Park Cultural Landscapes Program, discussed the early 
decades of design and construction of the national parks, including planning and design 
philosophy of park landscape architecture from the early 20th century.  
 
“Nationally Significant Gardens” 
Christopher Beagan, from the NPS Olmsted Center for Landscape Preservation,  
discussed landscape architect Ellen Shipman’s skillful integration of color, texture, and 
form in three flower gardens that she designed at the height of her career in the 1920s, 
all now part of the National Park System.  
 
Dogs in Parks  
On the Flower Show’s Fido Friday, the NPS highlighted the many dogs that are hard at 
work in national parks. Visitors had the chance to meet NPS Bark Ranger Ken Franklin, 
who works every day to keep visitors safe at Independence National Historical Park.  
Live demonstrations of Ken at work were also shown. Guests also learned about the 
role and training of sled dogs at Denali National Park and Preserve through a series of 
15-minute videos. After the final showing, guests had the opportunity to connect by 
webcast for a live conversation with a park ranger who answered questions from the 
audience and updated visitors on the sled dogs.  
 
Virtual Park Tours 
Visitors were invited to join rangers for tours of parks throughout the country, including 
Steamtown, Denali, and the Thomas Edison National Historical Park, the site of the 
inventor’s home and lab. 
 
 j. Overall Revenue/Expense Budget of Program 

 
The Find Your Park Pavilion was an enhancement to the overall visitor experience at 
the Flower Show this year. There was no additional ticket cost to enter, so no revenue 
was generated. Expenses for the Find Your Park Pavilion were split 50/50 between the 
National Park Service and the Pennsylvania Horticultural Society. 

 
k. Description of Sponsor/Charity/Volunteer/School Involvement 

 
The “Find Your Park Pavilion” was sponsored by the National Park Service. It was  
made possible through the dedication of many NPS employees, volunteers and Flower 



	

Show staff and volunteers. 
 
 
l. Overall Effectiveness/Success of Program 
 
Many visitors planned their day and time of visit around the topics they wanted to hear 
about at the “Find Your Park Pavilion.”   With a total attendance of more than 10,353 
visitors over the nine days of the show, this strong number reflects the interest and 
enthusiasm around our national parks. The “Find Your Park Pavilion” offered show-
goers a welcome spot to sit down and rest weary feet while learning something new at 
the same time. 
 
 2. Supporting Question: What challenges/obstacles did you foresee/encounter in 
creating the program, and how did you handle them? 
 
Three main challenges arose during the show for the park rangers: 
 
Authenticity 
We encountered an unexpected problem with authenticity.  The show was so successful 
at creating the illusion of national park landscapes that guests were not always able to 
ascertain that the park rangers were authentic and not actors.  This became a wonderful 
opportunity for the park rangers to share their deep knowledge with guests and offer the 
high standard of customer service associated with the National Park Service. The park 
rangers handled the problem by being park rangers! 
 
Place-Based Learning without the Place 
In planning for educational programs, the National Park Service struggled with the 
concept of translating our traditional place-based education model to the “Explore 
America” show.  Dark sky programs in a venue other than a dark sky park were 
challenging!. Park rangers were instructed to use the power of place as a jumping off 
point to the ultimate goal of an action message. Their programs focused on ways guests 
could contribute to preserving the environment or the history and culture of their own 
communities. 
 
Telling a Story to a Moving Crowd 
As storytellers, park rangers are accustomed to setting the scene, establishing the 
characters, and explaining conflicts and resolutions. That works much better around a 
campfire than in a venue with large, shifting crowds. To meet this challenge, park 
rangers at the Flower Show created educational programming that included discrete 
units within their presentations.  If guests only stayed for a few minutes or joined the 



	

program in progress, they would still walk away with an understanding of the topic and a 
message that inspired action. 
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