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1. Introduction and background of main event  -  
 
The Cherry Creek Arts Festival (CCAF) weekend event is a world‐class and 
award‐winning celebration of the visual, culinary and performing arts, and enjoys an 
attendance of 350,000 visitors over the course of the three‐day event. The CCAF’s 
year-round 501c3 non-profit mission is to provide access to art experiences and to 
support education. 
 
CCAF, since 1991, gives patrons the rare and special opportunity to meet and talk with 
international juried visual artists, sample fine cuisine, enjoy live musical performances 
and artist demonstrations, and entertain their families with interactive “ARTivities.” 
 
2. Description and purpose / objective of Green Program -  
 
The mission of “Greening CherryArts: Zero Waste Initiative” is to assure an 
environmentally responsible year-round operation. Year-round Greening CherryArts will 
be working towards a zero-waste model through education and involvement of the 
public in recycling to promote a sustainable model for other festivals to follow. 
 
The philosophy of Zero Waste may be best portrayed in nature, where nothing is 
wasted. “Leave no trace.” Any available resources are recycled and reused in some 
form or fashion. At CCAF, Zero Waste is a goal, a process, a profound way of thinking 
changing the perception of our “trash” year-round and at the festival itself. Zero Waste is 
not simply about recycling and diversion from landfills, but about preventing waste in the 
first place. 
Throughout the year and festival weekend, CCAF will strive to achieve sustainable best 
practices through 

 • Leadership and accountability 
 • Product sourcing 
 • Education 
 • Proper receptacles 
 • Handling and hauling 

 
Although we believe it is possible to achieve 100% zero waste (that all waste is diverted 
from the landfill through recycling, upcycling, reuse, compost and other waste diversion 
strategies, we’re not there yet.  According to our numbers, we’re about 1/2 way.  Our 
focus is on creating the management system with CCAF that will eventually get us 
there.  Therefore it may be more accurate to describe our program as a zero waste 
management system, other than a zero waste event.  
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3. Target audience / attendance / number of participants - 350,000 people 
 
4. What “Green” initiatives were used at event (i.e. – recycling; alternative 
methods of transportation; renewable energy etc.)    
 
Attached in supporting docs is our complete 2016 Green UP objectives worksheet. 

 
5. How were initiatives promoted to the public? Include marketing materials.  
Cherry Creek Arts Festival promoted their Green Up CherryArts program to the public 
leading up the festival through a multitude of media outlets such as: Facebook, Twitter, 
Instagram, blog posts, website content, and an email newsletter.  
Cherry Creek Arts shared a video via social media of ZeroHero’s Kara Breitung, 
introducing the sorting stations to the public and asking them to use the sorting stations 
onsite and help divert tons of waste from the landfill through composting and recycling.  
Cherry Creek Arts Festival also shared pictures of the sorting stations prior to and 
during the event encouraging patrons to help Green Up CherryArts’ goal of diverting 
tons of waste from the landfill by using the sorting stations and keeping compost and 
recycling out of the waste stream. 
Here is an example of a Twitter post from CCAF: 
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Bryan Birch, owner of ZeroHero and Green Up CherryArts partner, wrote a blog in May 
that Cherry Creek Arts shared on their website and also shared through their email 
newsletter that is received by thousands of Cherry Creek Arts supporters. 
Here is a link to the blog post outlining what Green Up CherryArts is and our new goal 
of becoming a Certifiably Green Event: Green Up CherryArts Blog Post - May 2016  
(link: http://cherryarts.org/2016/05/24/green-cheery-arts-tips-keeping-cool/) 
 
6. Education programs pertaining to green program (for public, sponsors, 
volunteers etc.)  
The ZeroHero team attended production meetings leading up to Cherry Creek Arts 
Festival to answer any questions about waste diversion and assess how we could better 
serve the festival as they plan for hundreds of thousands of attendees over three days.  
We communicated the goals of Green Up CherryArts and how each department could 
assist with these goals by constructing individual memos for each department. The 
memos outlined what sponsors, non-profit partners, artists, volunteers, and culinary 
partners could do to insure that we were diverting as much as possible from the landfill 
and moving more towards a zero-waste event.  
ZeroHero also sent all departments a demo board of what items belong to what stream 
(recycle, compost, or trash) according to the local recycling and compost facilities’ 
standards. This helped to educate all staff, sponsors, partners, and volunteers before 
the event and enabled them to educate the attendees on how to use the sorting stations 
correctly.  
ZeroHero had four staff members onsite during Cherry Creek Arts Festival helping the 
general public use the tents correctly through interacting with patrons as they walked up 
to the tents. Another way that ZeroHero empowers the public to use the sorting stations 
correctly is by placing specific examples of compostable, recyclable, and trash materials 
on the sorting stations themselves. Each sorting station has four Velcro tabs around 
each receptacle hole. We are able to take examples of festival consumables and place 
them on the stations so patrons know where to put their items. For example, Janus 
Financial Group had a water station where they were handing out refreshing cups of 
water with a cherry in them, their cups were compostable and many people would not 
have known that if we were not able to Velcro those specific cups around the compost 
receptacle hole on our stations.  
 
7. How was green program enforced / encouraged, tracked, and staffed?  
There are always many components to a greening program for a free festival that hosts 
350,000 attendees. We start by working alongside the Cherry Creek Arts staff and 
formulated ways to educate the departments on the Green Up CherryArts goals. Each 
department lead communicates these expectations with their staff and then ZeroHero is 
onsite to assist in the follow through of these expectations. Here is an example: The 
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culinary vendor director communicates the Green Up goals with her vendors and 
reminds them that all of their food waste from their booth must be composted. ZeroHero 
will work with these vendors onsite to insure that all food waste is composted by giving 
them compost bins and coming by on a regular basis to make sure that the compost 
stream is staying clean with only compostable materials in it. Each department director 
is able to communicate these specific expectations prior to the event then ZeroHero and 
department leads work together onsite to enforce these aspects of the greening 
program.  
The onsite waste diversion program’s largest aspect and tool is the ZeroHero sorting 
stations. Cherry Creek Arts Festival has 80 sorting stations strategically placed 
throughout the festival. This encourages attendees to help us sort recycling and 
compost from trash. We have four ZeroHero staff members roaming the festival 
throughout the entire event assisting and educating vendors, staff and patrons on ways 
that we can work together towards a zero-waste art festival. There are also 20 custodial 
staff onsite moving bags from the sorting stations to the correct dumpsters.  
After the festival the ZeroHero team contacts the recycle, compost and trash hauler to 
get the metrics from them and calculates the landfill diversion rate according to these 
weights. This is one of the largest ways that we measure our successes and evaluate 
how we can improve from year to year. Bryan Birch of ZeroHero was also onsite 
tracking ISO management techniques used and their effectiveness while also noting 
opportunities of improvement which will be used when planning for CCAF 2017. 

 
 

8. Who assisted green program (vendors, volunteers etc.) 
 
Our approach is that all staff must at the very least aware, if not helpful in our Green Up 
programs.  
 
Green Up staffs biggest vendor partner was the event cleaning service, JH Service out 
of Denver CO.  To put emphasis on diversion as well as cleanliness, CCAF added this 
copy to their contract requiring de-contamination of recycling containers (if trash was 
thrown in wrong container). 

 
 
9. Measurable results – how much was recycled; savings / cost of Green 
program; carbon footprint reduction  
In 2015 the waste diversion rate of Cherry Creek Arts Festival was 35%. The Green Up 
CherryArts program was able to achieve a waste diversion rate of 45% during Cherry 
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Creek Arts Festival in 2016! This is a remarkable 10% increase in the amount of waste 
diverted from the landfill during this free event hosting 350,000 attendees! 

Here are the metrics from the haulers from Cherry Creek Arts Festival 2016: 
Total Weight– 17.36 tons of trash, recycle, and compost combined 
Trash – 9.52 tons - 54.83% 
Recycling – 5.98 tons - 34.45% 
Compost – 1.86 tons - 10.71% 
Overall 45.16% of waste was diverted!	  
Waste Diversion equals the portion of event waste not sent to landfill, by 
recycling or composting. 
The recycling percentage went up by 4.45% from 2015 to 2016 and our amount 
of compost doubled from 2015 to 2016!  
We are able to get our metrics from our haulers every year and compare those 
weights then evaluate how and where we can improve while also evaluating what 
works and what systems need to change.  

 
Carbon offset data are still being collected.  We will offset the following - all fuel used in 
generators, cars and trucks associated with the Festival. 
We will offset its carbon emissions though the follow Trees, Water and People projects: 
 
1) Cookstoves - TWP's clean cookstove program aims to replace open fire cooking with 
fuel efficient, clean cookstoves in El Salvador & Guatemala. In Central America, 80% of 
families cook their meals with firewood, a practice which contributes to carbon 
emissions as large quantities of forests are cut down for fuel and black carbon is 
emitted during cooking. The Justa cookstove in El Salvador and the Emelda cookstove 
in Guatemala were designed by TWP to mimic traditional stoves while using up to 70% 
less wood. Based on studies and calculations conducted by TWP and independent 
consultants, these savings in firewood equate to 1.5 - 2 tons of carbon emissions per 
year. Over the stove’s minimum projected lifespan of five years, that equates to 7.5-10 
tons of carbon avoided. 
 
2) Reforestation - TWP’s Reforestation Program aims to improve watershed health and 
implement sustainable land management practices throughout Central America and 
Haiti. Forests play an important part in regulating global climate. Trees remove carbon 
dioxide from the atmosphere, while cycling oxygen back into it. When trees are cut 
down, the CO2 is released again and it is estimated that up to 15% of the total amount 
of CO2 going into the atmosphere every year is released from trees being cut and 
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burned. On average, one tree planted by TWP can sequester one ton of carbon over its 
lifetime. To account for natural mortality rates, we plant five trees per one ton offset. 
 
3) Solar Lighting - One out of every two people in the world has limited access to safe 
and affordable sources of energy. Families without access to electricity rely on kerosene 
as one of their main sources of light. Kerosene is source of greenhouse gas as it emits 
2.6kg of CO2 equivalents per liter. A typical family in Central America uses 24 liters of 
kerosene a year, meaning that the replacement of solar lights can decrease CO2 
emissions by up to 62kg per year and 312kg over the 5 year life span of the lamps we 
are purchasing for families in El Salvador, Nicaragua, Guatemala, and Honduras.  
 
 
10. Non-tangible results 
 
We have something to prove, that it’s possible to run an event the size of CCAF with a 
robust greening program.   It is 100% achievable, and in doing so, we will improve not 
only the environmental impact of our event, but we’re creating a deeper, richer more 
modern event.  The bad news it’s not easy, that it takes work, persistence, patience and 
the overcoming the largest challenge, that you alone cannot make your event green.  
We’ve discovered as much as we try as an individual, that greening your event is not an 
experiment in individualism.  Event greening is a practice of partnerships, of 
participation and in leadership. It’s the practice of presenting information and choices 
and ultimately engaging those around you. 
 
11. Duration of program 
 
We started Green Up CherryArts in 2012 when CCAF had a 10% recycling rate.  Now in 
its 5th year we’re recycling and diverting almost half of all waste generated at the 
Festival. 
 

12. Tie-in of program to main event 
The tie-in of the Green Up CherryArts program is not only having the sorting stations for 
the patrons but getting everyone from the ground up to get involved with our greening 
goals as we move towards a more zero-waste event overall. By having all staff, 
sponsors, partners and volunteers well educated about our system and our greening 
goals before the event began, set us up for success as we moved into the event days. 
There were many media posts about our greening program as well which spread the 
message to the public that sustainability and waste diversion is an essential component 
of the Cherry Creek Arts Festival.  
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 ZeroHero and Green Up CherryArts contacted Certifiably Green Denver to apply for 
their recognition and plan according to their standards. Cherry Creek Arts Festival was 
deemed a Certifiably Green Denver Event this year. We look forward to continuing our 
relationship with the city and creating new goals together to ramp up our greening 
program from year to year.  

 
For more information about standards and application: Certifiably Green Denver 
Event Guidelines 	  
(link:https://www.denvergov.org/Portals/771/documents/CGD/Resource%20Shee
ts/Environmental%20Achievement%20for%20Events.pdf) 

 
 
13. Overall revenue/expense budget of program 
SEE attached in supporting doc. 

 
14. Overall effectiveness / success of program 
The Green Up CherryArts Program of 2016 proved to be very successful as we were 
able to accomplish a 45% landfill diversion rate from this three-day, free event that 
hosts 350,000 people. We were also presented an award honoring us as a Certifiably 
Green Event of Denver, Colorado.  
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Supporting Question 
What did you do to update / change this program from the year before? Were your 
updates / changes successful? Please provide measurable results / examples.  
Our ZeroHero operations team was boosted from two people in 2015 to four people in 
2016. Having this extra support for vendors, staff and custodial staff was a major part of 
our success in waste diversion this year. Our ZeroHero team acted as the Green Up 
CherryArts Advocates and helped vendors divert as much waste as possible, checked 
the dumpsters frequently to insure that the recycling and compost had no 
contamination, we assisted the sponsors with sorting and setting up a system to 
separate streams with ease in the back of house, while also being the onsite educators 
of the program to the public.  
Another major component of our success this year was applying for Cherry Creek Arts 
Festival as a Certifiably Green Denver Event and adhering to their standards as the 
event was being planned. We used their standards and were awarded a certificate that 
recognized the festival as a Certifiably Green Denver Event.  
Our successes are measured in our percentages of diversion from year to year. In 2015 
our overall waste diversion rate was 35% with 30.06% as recycling and 5.21% as 
compost. The diversion rate was raised by 10% in 2016 from 35% to 45% with 34.45% 
as recycling and 10.71% as compost.  
We achieved this higher diversion rate through communicating our goals and 
expectations to each department for Cherry Creek Arts Festival. A Green Up CherryArts 
memo was sent out to each department, which outlined the expectations of Green Up 
CherryArts and expressed our goal to move towards a zero-waste event. We had face-
to-face meetings leading up to the event to assist with any questions about out greening 
program. Another new component was having a planning meeting with the head of 
custodial to review the greening strategy and goals, which was then relayed to his team. 
This proved to be very helpful. 
 



Cherry Creek Arts Festival

Green UP Cherry Arts Program Areas 2016Green UP Lead: Kara Breitung, Bryan Birch

CCAF Admin criteria/ business management

Program objective Current Status Required/Recommended Actions

a.  Educate stakeholders about your event's practices and the 
Certifiably Green Denver certification process ✓ All green up area memos sent / Introducing the process of ISO ISO 20121:2012

Event sustainability management systems 

Begin ISO 20121 systems management documentation in 2016-2017. Establish, implement, 
maintain and improve an event sustainability management system; ensure that it is in conformity 
with its stated sustainable development policy 

b.  Verify your organization is in compliance with all applicable 
environmental regulations, including, but not limited to the 
following:

    i.  Retail Food Regulations ✓ Pamelah maintains on file / submitted to city

    ii. Denver Noise Ordinance ✓ Pamelah maintains on file / submitted to city

    iii.  Air Emission and CFC Requirements ✓ Pamelah maintains on file / submitted to city

    iv. Hazardous Waste Regulations ✓ Pamelah maintains on file / submitted to city

    v. Stormwater Management Requirements ✓ Pamelah maintains on file / submitted to city

    vi.  Industrial Pretreatment and Wastewater Requirements ✓ Pamelah maintains on file / submitted to city

    vii. OSHA Hazardous Communications (SDS's) ✓ Pamelah maintains on file / submitted to city

a.  Update policy/mission statement that demonstrates your event’s 
commitment to environmental stewardship, and communicate the 
policy to all employees.

✓
2016: The mission of “Greening Cherry Arts: Zero Waste Initiative” is to assure an environmentally responsible year-round 
operation. Year-round Greening Cherry Arts will be working towards a zero-waste model through education and 
involvement of the public in recycling to promote a sustainable model for other festivals to follow. none

c.  Recruit one other business to take part in the certification 
program ✓ Vendor Requirements from Green Up sent out for sponsorship, culinary partners, visual artists, non profit partners, 

admin, volunteers add merch memo and assist Ira in sustainable product sourcing 2017?

d.  update environmental practices on your website and/or display 
at the event ✓ updated 2016

e.  Provide information on environmental organizations to 
attendees. Consider giving non-profits reduced-fee or free  
exhibition space.

table to 2017

Energy Efficiency Energy Efficiency

Program objective Current Status Required/Recommended Actions

c.  Newer computer equipment shall be utilized, with a preference 
for laptops, EPEAT-certified and energy-star rated equipment ✓ complete

c.  Purchase carbon offsets to offset through TWP ✓
• TWP's clean cookstove program aims to replace open fire cooking with fuel efficient, clean cookstoves in El Salvador & Guatemala. In 

Central America, 80% of families cook their meals with firewood, a practice which contributes to carbon emissions as large quantities of 
forests are cut down for fuel and black carbon is emitted during cooking. The Justa cookstove in El Salvador and the Emelda cookstove 
in Guatemala were designed by TWP to mimic traditional stoves while using up to 70% less wood. Based on studies and calculations 
conducted by TWP and independent consultants, these savings in firewood equate to 1.5 - 2 tons of carbon emissions per year. Over the 
stove’s minimum projected lifespan of five years, that equates to 7.5-10 tons of carbon avoided. 

d.  Utilize on-site renewable energy such as solar panels to produce 
at least 10% of energy. Exploring biodiesel for 2017

Water Conservation/Quality Water Conservation/Quality

Program objective Current Status Required/Recommended Actions

a.  Stormwater Best Management Practices (BMPs) Pamelah maintains on file / submitted to city

e.  Report water leaks immediately upon detection ✓ all food vendors and operations staff have been briefed 



f.  Eliminate bottled water sales. Sell inexpensive reusable bottles 
or provide recyclable/compostable cups and provide tap or bulk 
drinking water

CCAF will send sustainability coordinator to work with the city of Denver’s Mayors office on event/bottle water task force work with: Emily Backus | Sustainability Advisor 
Phone: 720.865.5381 | Emily.Backus@denvergov.org

Resource Management Resource Management

Program objective Current Status Required/Recommended Actions

a. Select food vendors or caterers with a commitment to 
sustainability. ✓ Sustainable product requirement

b. All unavoidable printing is on  100% recycled content paper with 
at least 30% post consumer content ✓
c. At least 10% of food products event-wide are locally grown/
produced. (This could be done via vendor requirement) Will find out

d. Track all waste streams. Set a meaningful waste diversion goal. ✓
Trash – 9.77 tons, Recycling – 5.98 tons, Alpine Compost – 1.86 tons 
Total – 17.61  45% waste diversion 

e.  Ban individual condiment packets; require vendors to use bulk 
condiments dispensed into compostable or recyclable portion cups. Currently not banned

f.  Serve all food on  reusable, compostable or recyclable 
serviceware. Only select compostable option if composting service 
is provided.

✓
“Per your Culinary Partner Agreement, please make sure all your service ware, i.e. cutlery, plates, hot cups, cold cups, are 
either recyclable or compostable.  Please contact Kara if you have ANY questions. Refer to the Vendor Purchasing Program 
to order compostable serviceware.” -from food vendor agreement

g.  Use electronic communication for event registration, 
announcements, and updates. ✓
h.  Recycle all cardboard, mixed paper and co-mingled containers. 
Provide signage at all bins so attendees know how to recycle. Co-
locate recycling bins with all trash bins.

✓ SEE ZeroHero ‘Hero’ station description

j.  Work with vendors to minimize and/or take back non-recyclable 
product and display packaging where possible ✓
a.  Provide composting for vendors and attendees and appropriate 
signage. ✓

"We compost!  If you have any pre-consumer food waste used in prep or other food waste use the labeled compost bins 
(back of house Culinary row).  If you have a lot, let Kara know and he'll set you up with your own bin.” - from food vendor 
agreement 

b.  Donate usable outdated or unsold merchandise and supplies to 
nonprofit groups, schools. Look into for 2017

c.  Require vendors to purchase at least 25% of food products from 
locally grown/produced sources Look into for 2017

d. Require vendors to Purchase at least 25% organic or sustainably-
raised foods Look into for 2017

Transportation Transportation
Program objective Current Status Required/Recommended Actions

a.  Adopt an anti-idling vehicle policy for employees, attendees and 
vendors ✓

b.  Encourage employees and attendees to use RTD, bike, walk ✓ included in transpo options on website

c.  Link trips to accomplish errands ✓

d.  Site the event at a location that is accessible by bike and transit ✓

e.  Provide attendees with transit and bike information ✓ via website

d.  Provide visitor incentives for use of alternative transportation ✓ Free bike valet parking close to venue.

Bike: Go green and healthy: ride your bike to the Festival! Valet parking for bikes is available at 
our “bike corral” located at 3rd and Steele Street. Please support our Bike Valet non-profit 
partner wishforwheels.org, whose mission is to transform the lives of kids from low-income 
families, broadening their scope for personal growth and a healthy lifestyle through the gift of a 
new bicycle.

e.  Caterers and food vendors contract with grease haulers that 
recycle grease to biofuels ✓ Look into for 2017 create as 2017 goal - work though operations

mailto:first.last@denvergov.org


Why the Hero works Descriptions

Transportation, Set-up, and 
Storage

Each Hero station weighs only 5 pounds and is easily shipped and  
distributed to and around the venue. Tents are simply and quickly 
set-up and can be re-positioned during the event, if needed. They 
can be packed away and stored easily.

Weather Proof The stations prevent wind from blowing trash out of receptacles 
and around the venue. Also, the Hero keeps trash and recycling dry
from rain or heavy snowfall and  allow the use of inexpensive, 
cardboard interior bins.

Venue Cleanliness and 
Appearance

Trash, compost, and recyclables remain covered and there is never 
the unsightly appearance of overflowing trash cans. Stations offer 
an organized appearance by keeping trash out of view from 
attendees. If there happens to be an overflow of waste inside the 
station, materials are contained and kept out of sight.

Capacity of Waste and hauling 
benefits

The Hero stations can contain and cover 270-300 gallons of total 
waste. This allows you to empty and change bags during the event 
while stashing them out of sight in the Hero and then hauling them
at a convenient time.

PR and Education Such a visual and intentional waste management program fosters 
stewardship within the festival culture. A successful recycling and 
composting program reflects an intentional low impact zero-waste 
festival to the attendees.

Limits Waste Stream 
Contamination

Contamination of recyclables and compost is minimal. The Hero's 
do not have a 360 degree access forcing attendees to face signage 
and messaging on the tents before they discard waste.

 Branding The Hero's are brandable, and will carry the message or your 
unique greening or sustainability program. The most successful 
sustainability programs are woven into the culture of the event or 
organization, and the Hero will tell the story.

ZeroHero, Inc     970.237.1498     1230 Blue Spruce Dr., Suite 5, Fort Collins, CO 80524













 

 

THIS IS IMPORTANT INFORMATION AS THIS IS PART OF THE ARTIST AGREEMENT 
 
HOW to GREEN UP Cherry Arts 2016 
Culinary Partners  
 
 
 
Hello Culinary Partners: 
Thank you for your support of Green Up CherryArts, our festival initiative to 
divert approximately half of all waste from the landfill.  We'll reach that 
objective though festival-wide recycling and compost programs. 
 
Your participation is CRUCIAL to the success of the program.  Please take a 
moment to familiarize yourself with YOUR ROLE in GREEN UP CherryArts. 
 
Thank you! 
 
Kara Breitung 
kara@zerohero.org 
251.605.3939 
 
Culinary Partner HOW TO: 
 

− Per your Culinary Partner Agreement, please make sure all your service ware, i.e. 
cutlery, plates, hot cups, cold cups, are either recyclable or compostable.  Please contact 
Kara if you have ANY questions. Refer to the Vendor Purchasing Program to order 
compostable serviceware. 

 
− We compost!  If you have any pre-consumer food waste used in prep or other food 

waste use the labeled compost bins (back of house Culinary row).  If you have a lot, let 
Kara know and he'll set you up with your own bin. 

 
− Please break down your cardboard AND separate your recyclables from your trash at 

your booth.  If you need any bags ask a custodial or green team member.  
 

− Please help us keep up with your trash and recycling.  If you're piling up, give us a text. 
 

− Please DO NOT Leave anything behind.  This includes weights for your tents, such as 
cinderblocks, carpets and other décor.  PACK IT IN, PACK IT OUT 

 
 
 
 
 
Thank you for your participation.  With your help we will reduce our impact. 



 

 

HOW to GREEN UP Cherry Arts 2016 
Non Profit Partners 
 
Hello Non Profit Partners: 
Thank you for your support of Green Up CherryArts, our festival initiative to 
divert approximately half of all waste from the landfill.  We'll reach that 
objective though festival-wide recycling and compost programs. 
 
Your participation is CRUCIAL to the success of the program.  Please take a 
moment to familiarize yourself with YOUR ROLE in GREEN UP CherryArts. 
 
Thank you! 
 
Kara Breitung 
kara@zerohero.org 
251.605.3939 
 
Non Profit Partner HOW TO: 
 

− Each Non Profit Group that manages a Festival location (booth, tent, office) is 
responsible for the initial recovery of recyclables in that space.  Simply put, please 
make sure that you're team is taking the time to separate all trash and recycling and 
placing in the colored bags (clear/white bags for recycling, black for trash).  Our 
custodial crew will pick them up from your area. 

 
− Break down all cardboard and stack it so its ready for pick up by our green teams and 

custodial partners.  It’s helpful to leave one box whole, and stack broken down boxes 
inside the whole box. 

 
− Please place your boxes and bags of recycling and trash behind your booth, out of 

public view, for pick up. 
 

− You may have different waste and recycling depending on what you produce or sell.  If 
you have any questions on how to manager your area contact Kara. 

 
− An ounce of prevention is worth a pound of cure.  Make sure you're area is set up and 

you have a place for your recycling and trash well ahead of your busy times.  If you 
need any extra bins or support setting up your area notify Kara. 

 
− Please help us keep up with your trash and recycling.  If you're piling up, give us a text 

or radio call. 
 

− Communicate the GREEN UP procedures with your entire team.  EVERYONE needs to 
be aware and willing to help for our Festival to achieve our ambitious, yet achievable 
waste diversion goals. 

 
Thank you for your participation.  With your help we will reduce our impact. 



 

 

THIS IS IMPORTANT INFORMATION AS THIS IS PART OF THE ARTIST AGREEMENT 
 
HOW to GREEN UP Cherry Arts 2016 
Artists 
 
Hello Artists: 
Thank you for your support of Green Up CherryArts, our festival initiative to 
divert approximately half of all waste from the landfill.  We'll reach that 
objective though festival-wide recycling and compost programs. 
 
Your participation is CRUCIAL to the success of the program.  Please take a 
moment to familiarize yourself with YOUR ROLE in GREEN UP CherryArts. 
 
Thank you! 
 
Kara Breitung 
kara@zerohero.org 
251.605.3939 
 
Artists HOW TO: 

−      Each artist is responsible for the initial recovery of recyclables in your booth or 
space.  Please make sure that you're taking the time to separate all trash and recycling 
and placing in the colored bags (clear/white bags for recycling, black for trash).  We 
will provide you bags.  When you bring your recyclables to the large containers, make 
sure your putting the material in the right container.  They will be labeled. 

−      Break down all cardboard and stack it.  It’s helpful to leave one box whole, and stack 
broken down boxes inside the whole box. 

−      Please place your boxes and bags of recycling and trash behind your booth, out of 
public view. 

−      You may have different waste and recycling depending on what you produce or sell.  
If you have any questions on how to manager your area contact Kara. 

−      An ounce of prevention is worth a pound of cure.  Make sure you're area is set up 
and you have a place for your recycling and trash well ahead of your busy times.  If you 
need any extra bins or support setting up your area notify Kara. 

−      Please help us keep up with your trash and recycling.  If you're piling up, give us a 
text or radio call. 

−      Communicate the GREEN UP procedures with your entire team.  EVERYONE needs 
to be aware and willing to help for our Festival to achieve our ambitious, yet achievable 
waste diversion goals. 

−      Please DO NOT Leave anything behind.  This includes weights for your tents, such 
as cinderblocks, carpets and other décor.  PACK IT IN, PACK IT OUT 

 
 
 
 
Thank you for your participation.  With your help we will reduce our impact. 



 

 

HOW to GREEN UP Cherry Arts 2016 
Sponsors 
 
Hello Sponsors: 
Thank you for your support of Green Up CherryArts, our festival initiative to 
divert approximately half of all waste from the landfill.  We'll reach that 
objective though festival-wide recycling and compost programs. 
 
Your participation is CRUCIAL to the success of the program.  Please take a 
moment to familiarize yourself with YOUR ROLE in GREEN UP CherryArts. 
 
Thank you! 
 
Kara Breitung 
kara@zerohero.org 
251.605.3939 
 
Sponsors HOW TO: 
 

− If you'll produce any particular recycling or compost (lots of cardboard/ compostable 
cups) we can get you set up for that waste-stream.  An ounce of prevention is worth a 
pound of cure.  Make sure you're area is set up and you have a place for your recycling 
and trash well ahead of your busy times.  If you need any extra bins or support setting 
up your area notify Kara. 

 
− Please make sure that you're team is taking the time to separate all trash and recycling 

and placing in the colored coordinated bags (clear/white bags for recycling, black for 
trash).  Our custodial crew will pick them up from your area. 

 
− Break down all cardboard and stack it so its ready for pick up by our green teams and 

custodial partners.  It’s helpful to leave one box whole, and stack broken down boxes 
inside the whole box. 

 
− Please place your boxes and bags of recycling and trash behind your booth, out of 

public view, for pick up. 
 
 

− Please help us keep up with your trash and recycling.  If you're piling up, give us a text 
or radio call. 

 
− Communicate the GREEN UP procedures with your entire team.  Everyone needs to be 

aware and willing to help for our Festival to achieve our ambitious waste diversion 
goals. 

 
Thank you for your participation.  With your help we will reduce our impact. 



 

 

HOW to GREEN UP Cherry Arts 2016 
VOLUNTER CHAIRS 
 
Hello Fearless Volunteer Leaders: 
Thank you for your support of Green Up CherryArts, our festival initiative to 
divert approximately half of all waste from the landfill.  We'll reach that 
objective though festival-wide recycling and compost programs. 
 
Your participation is CRUCIAL to the success of the program.  Please take a 
moment to familiarize yourself with YOUR ROLE in GREEN UP 
CherryArts. 
 
Thank you! 
 
Kara Breitung 
kara@zerohero.org 
251.605.3939 
 
Volunteer HOW TO: 
 

− Each Volunteer Lead that manages a Festival location (booth, tent, office) is 
responsible for the initial recovery of recyclables in that space.  Simply put, please 
make sure that you're team is taking the time to separate all trash and recycling and 
placing in the colored bags (clear/white bags for recycling, black for trash).  Our 
custodial crew will pick them up from your area. 

 
− Break down all cardboard and stack it so its ready for pick up by our green teams and 

custodial partners.  It’s helpful to leave one box whole, and stack broken down boxes 
inside box. 

 
− An ounce of prevention is worth a pound of cure.  Make sure you're area is set up and 

you have a place for your recycling and trash well ahead of your busy times.  If you 
need any extra bins or support setting up your area notify Kara. 

 
− Please help us keep up with your trash and recycling.  If you're piling up, give us a text 

or radio call. 
 

− We'll have recycling in all areas of the festival, including areas not accessible to the 
public such as financial and artist center.  Those ares will have labeled recycling bins, 
please help keep trash and recycling separate. 

 
− Communicate the GREEN UP procedures with your entire team.  EVERYONE needs to 

be aware and willing to help for our Festival to achieve our ambitious, yet achievable 
waste diversion goals.  Learn the message, go to :  

https://www.cherryarts.org/GreenUp  for more information. 
 
Thank you for your participation.  With your help we will reduce our impact. 
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