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1. INTRODUCTORY INFORMATION 
 

a. Event Dates 
 
November 26, 2015 
 
b. Purpose/Mission 
 

To kick off the holiday season, Charlotte-style!  
 
c. History/Description of Event 

 
The Thanksgiving Day Parade has been a holiday tradition in Charlotte since 1947. For nearly 
three-quarters of a century, hundreds of thousands of participants, volunteers, sponsors, 
families and friends have centered their Thanksgiving traditions on this parade. The Novant 
Health Thanksgiving Day Parade, formerly known as the Carolinas’ Carrousel Parade, has 
grown over six decades and become a celebrated tradition that kicks off the holiday season. 
When Carolinas’ Carrousel, Inc. could not find a title sponsor, it appeared as though the 
parade and scholarship program would cease to exist. The parade was canceled at the 
beginning of August 2013. Just a short three weeks later, Novant Health signed on as the title 
sponsor of the Thanksgiving tradition for the next three years. With the financial backing of 
Novant Health, Charlotte Center City Partners rose to the challenge and agreed to produce the 
event, ensuring the tradition 66 years in the making would continue. With less than 90 days to 
produce the parade, Charlotte Center City Partners worked tirelessly to make the parade a 
success. This past year, in 2015, the parade was broadcast into 1.5 million homes from around 
the region, allowing for all ages to enjoy the production. 
 
The revitalization of this historical event required a clear vision and a plan of action. At 
Charlotte Center City Partners, we held ourselves to our usual high standards, aiming to 
improve the parade on all levels and for everyone involved in the event. The two main goals 
were to elevate the entertainment level and increase the audience. It shouldn’t go without 
mentioning that we set long-term goals for syndication and regional recognition as well.  
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d. Types of activities included under the festival/event umbrella 
 

In order to elevate the level of the parade, NASCAR legend and the sport’s all-time 
winningest driver, Richard Petty was the Grand Marshal. For the first time ever, we offered 
a mobile app that was available for download via Apple and Google play stores to create an 
entertaining experience for parade viewers along the street and those at home. The app, 
named Novant Thanksgiving Day Parade, gave users a description of the parade units, 
logistical information and a live video stream. The Novant Health Thanksgiving Day Parade 
was the first in America to use beacon technology which provided push notifications to 
mobile devices as parade floats passed by. These notifications also provided users access to 
special giveaways, promotions and other information. 
 
The parade featured 18 marching bands, 11 larger-than-life balloons, 15 floats, performers 
and sports organizations, like the Charlotte Hornets and Carolina Panthers, community 
organizations and favorite characters. All parade floats were built locally and used original 
designs. We added several new elements to the parade including a parade mobile app, a 
dinosaur themed section, added scents to certain floats including the smell of fresh baked 
sugar cookies to our bakery float and introduced two new Segwalloons; Peter and 
Penelope Pumpkin.  A cross between a Segway and a balloon, Segwalloons are cold air 
balloons wrapped around Segways and are a patent-pending design unique to Charlotte. 
 
Another element that increased the entertainment value and regional recognition of the 
parade were the 18 high school, college and military marching bands that performed. 
Bands from across the region had to apply, and be selected, to participate in the 2015 
Novant Health Thanksgiving Day Parade. High School bands had the opportunity to 
compete in the Marching Band competition, which awarded the top three bands with 
variants in prize money and trophies. This competition positively influenced the overall 
quality of the music, marching and maneuvering, general effect, strong percussion, and 
auxiliary (flags, dancers, majorettes, rifles, etc.). The first place winner of the 2015 Novant 
Health Thanksgiving Day Parade was Fort Mill High School from Fort Mill, South Carolina. 
 

e. Overall revenue, expense budget 
 
The parade generated over $1 million in spending that contributed to the local economy.  
The spending numbers do not include the expenses of the parade production, which 
generates revenue for local businesses that provide services such as waste management, 
exhibit design and production, and marketing. The estimated budget for the parade was 
$62,366.94. However, the parade ended up costing $70,761.82 which included all event 
expenses, talent and production and travel.  
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f. Estimated economic impact 

 
The parade generated over $1 million in spending that contributed to the local economy. 
Attendees spend money to get to the event, to purchase food and drink during the event, 
and to buy souvenirs. Many businesses are closed during the event, making the money 
generated significant. In addition to the audience, a number of visitors travel to Charlotte 
for the parade as performers or families of performers and spend money on airfare and 
lodging, providing business for a traditionally slow week for hotels.  
 
The spending numbers do not include the expenses of the parade production, which 
generates revenue for local businesses that provide services such as waste management, 
exhibit design and production, and marketing.  
 

g. Attendance numbers and demographics 
 
The Thanksgiving Day parade has been a tradition for many generations of Charlotteans. 
More than 100,000 Charlotteans attended the parade on Thanksgiving Day. Families and 
friends gathered to watch loved ones who marched, rode on floats, or performed in the 
parade. The audience for the parade was representative of demographics for the larger 
Charlotte-Mecklenburg region.  
 
The Charlotte population is 50.0% Caucasian, 35.0% African American and 5.0% Asian. The 
audience was also representative in terms of age and economic status.  
 
The 2015 parade was truly a community effort. More than 2,500 people, representing 
approximately 120 organizations, walked, marched or rode in the parade and more than 
600 volunteers signed up to help. The parade would not have been possible without these 
volunteers who acted as balloon handlers, costumed characters, marshals and offered 
logistical support. Demographics ranged in age – ranging from 10-80. People of all races, 
economic statuses, gender and sexual orientation were represented among our volunteers. 
We also had volunteer veterans from the U.S. military and several volunteer organizations 
represented.  
 
 In addition to those who watched the parade in person, WBTV Channel 3 broadcast the 
television program in over 1.5 million households at 1 p.m. on Thanksgiving Day (number 
reflects live viewers, does not include DVR viewings). The broadcast received a 6 rating—the 
highest rating to date. This does not include the viewers who watched the parade as it re-
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aired on Christmas Day as well as those who watched the program on Time Warner Cable 
On Demand during the month of December. 
 

h. Volunteer count & demographics 
 

It takes 1,000 dedicated volunteers to produce the parade. The Novant Health Thanksgiving 
Day Parade relies on a dedicated team of volunteers to ensure the parade continues to 
entertain and delight audiences on the street and watching on television.  The Order of the 
Wishbone was established as a way for our volunteers to be a part of the volunteer for more 
than a day. Working together, our volunteers help create excitement and continue the 
tradition of the Thanksgiving Day Parade.  
 
Our volunteers cover a wide demographic! The age range is 10 years (with parent/guardian 
participation) to 80. We found our volunteers were predominantly female, and the 
opportunities appealed to all the communities represented in Charlotte and surrounding 
areas.   
 

i. Staffing numbers and positions 
 
Charlotte Center City Partners is composed of 22 full time staff members. The Programs 
and Events team has five members that report to the Chief Creative Officer/Senior Vice 
President of Events. This small team consists of the Director of Event Management, 
Director of Program and Event Operations, Vice President of Marketing, Design Director 
and Development Coordinator who worked diligently to ensure that a remarkable parade 
went down the street. 

 
j. Founding/Incorporation Date 

 
Charlotte Center City Partners (CCCP) produces the parade under Community Trust, a 
501(c)(3), since gaining ownership of the parade in August of 2013.  
 
 
 
 
 
 
 
 
 



2015 Novant Health Thanksgiving Day Parade 
 

 

2. ADDITIONAL REQUIREMENTS 
 

a. Promotional/Marketing Campaign & Media Outreach 
 
Charlotte Center City Partners conducted an extensive marketing campaign featuring print, 
radio, television, web, social media, billboards, co-op advertising, and earned media. 
Marketing efforts were targeted at the residents of Charlotte, North Carolina, Mecklenburg 
County, and the surrounding region. Charlotte hosts more than 11 million annual visitors 
from a diverse regional audience. It is also one of the fastest growing cities in the United 
States. 
 
The list of media below illustrates the targeted advertising of the parade. 

 
TRYON STREET MARKETING 

 6 Tryon Street kiosk posters: 1,350,000 impressions 

 5 Tryon Street newsrack banners: 980,000 impressions 

 54 Tryon Street light pole banners: 120,000,000 impressions 

 39 Tryon Street calendars: 11,700,000 impressions
 

FYC MEDIA 

 FYC Newsletter: 72,000 
impressions 

 FYC Calendars: 11,700,000 
impressions 

 Tryon Street kiosk posters 

 Tyron Street pole banners 
 

PRINT MEDIA 

 Charlotte Magazine 

 Holiday Home Tour ad 

 My School Rocks 

 Charlotte Observer insert 

 Where Magazine

SOCIAL MEDIA 

 Facebook Page 

 Twitter Page 

 Instagram Page 
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PAID MEDIA 

 1 Overstreet banners: 810,000 
impressions 

 3 Orange Barrel electronic 
billboard: 345,000 impressions 

 The Charlotte Observer 
newspaper insert: 216,000 
impressions 

 CharlotteObserver.com ad: 
255,718 impressions 

 Charlotte Observer bonus ads: 
446,000 impressions 

 Charlotte Magazine ad: 
116,000 impressions 

 Where Magazine ad: 280,000 
impressions 

 Program handout: 4,000 
impressions 

 CBS Radio (Christmas K): 
1,608,960 impressions 

 Coffee News: 45,600 
impressions 

 Radio Disney 

 WBT link: 763,000 impressions 

 WFAE Radio

 
EARNED MEDIA 

 Charlotte Agenda 

 Charlotte Five  

 The Charlotte Observer 

 Charlotte Magazine 

 Charlotte Parent 

 Biz Bash Magazine  

 WBTV 

 WSOC 

 WCNC 

 Time Warner Cable News 

 WJZY 

 WCCB 

 Charlotte Business Journal 

 Creative Loafing  

 CBS Radio (K104.7) 

 Q-City Metro 

 WBT-AM  

 WLNK-FM 

 Bounce TV 

 
TOTAL IMPRESSIONS: 15,011,678 
 
 
 
 
 
 
 

 
 

b. Website / Social Media / Multi-Media Program /Campaign 
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Charlotte Center City Partners (CCCP) created a new identity for the Novant Health 
Thanksgiving Day Parade after it took over production for the parade in August 2013. Along 
with that new identity, CCCP created a new brand, logo, website, e-newsletter and social 
media assets. The logo featured the Queen Charlotte turkey and bright colors that brought 
a modern feel to the parade. 
 
In 2015, the @NovantParade Instagram account was created and grew to over 120 
followers in two short months, the @NovantParade Twitter account added 103 additional 
followers, and the Facebook page received more than 1800 likes, an increase of over 600. 
Much of the paid media was supported and pushed out to an expanded audience via social 
media channels with social media posts. 
 
The CCCP communications department engaged fans throughout Charlotte, the Carolinas, 
and the Southeast region via social media, the e-newsletter, earned media, volunteer 
events and advertising. Facebook and Twitter allowed producers to share the progress of 
float construction, application deadlines, performance announcements, answer questions, 
announce winners of the marching band contests, notify people when photos of the parade 
were available and make announcements about ticket availability, various partners and 
participants and much more. The Instagram account allowed a different experience from 
Twitter and Facebook. Queen Charlotte, the parade’s mascot, ran the Instagram account, 
which allowed people the opportunity to have a “behind-the-scenes-look” leading up to the 
parade and it gave producers a chance to spotlight certain aspects of the parade.  
 
In addition to interacting with the audience, the team at CCCP connected with the units in 
the parade—marching bands, non-profit groups, dance teams, and performers. This greatly 
increased the number of people our posts were reaching.  
 
Leading up to and during the parade, CCCP garnered earned media coverage in a variety of 
media outlets throughout the region. We staged press events and built buzz around parade 
news, including the announcing of Grand Marshal Richard Petty, a television commercial 
featuring Santa Claus and Miss NC and other announcements about performers who would 
be featured in the 2015 parade. 
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The goal of the e-newsletter is keeping interested parade stakeholders informed about 
parade-related news and updates. The e-newsletter is sent to a database of close to 4,000 
email addresses. The database includes all past participants, high-quality marching bands 
and dance teams in the region, over 2,000 volunteers, sponsors, and many more. The 
newsletter features stories on volunteers, sponsors, or units as well as announcements, 
application reminders, and pictures of parades from years past. 
 
Our multifaceted approach to outreach should be an example for other events to follow. 
Building a digital presence can be difficult, but it’s important to find several ways to keep 
followers informed and engaged throughout the year while also continuing to build on 
previous years’ work. 
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c. Overall Sponsorship Program 
The Charlotte Center City Partners team worked diligently throughout the year to secure 
new sponsors and reaffirm sponsors from the 2015 parade. They presented them with 
ideas that would bring their brand to life in an entertaining and unique way. Companies 
were eager to be involved with this historical event that brought the community together 
around the holiday season. We approached each company with a rendering of a custom 
float, snow globe, or cold-air balloon that fit their budget and business. For example, there 
was a Holiday Bakery float created that smelled of fresh baked sugar cookies. We teamed 
with ScentAir to build this float for Piedmont Natural Gas. 
 
Sponsor contributions not only covered the costs of building beautiful new snow globes 
and floats, they also helped fund several other important areas of the parade. Sponsorships 
allow us the ability to provide breakfast for all of our volunteers, help cover marching band 
travel costs, afford talent fees, and much more. 

 
The sponsors of the 2015 Novant Health Thanksgiving Day Parade are listed below with the 
amounts and benefits listed on the next page.

 
 

Title Sponsor 

 Novant Health 
Presenting Sponsors 

 Autobell 

 CRVA 

 Food Lion 

 Hendrick BMW 

 Intersection 

 Piedmont Natural Gas 
Corporate Sponsors 

 Carowinds 

 News Talk 1110 WBT 
Supporting Partners 

 The EpiCentre 

 Arts & Science Council 

 

 Charlotte Hornets 

 Charlotte Knights 

 ScentAir 
Community Sponsors 

 McDonald’s 

 Allen Tate 

 HomeTrust Bank 

 Wells Fargo 
Official Hotel 

 The Dunhill 
Official Restaurant 

 The Ashbury Hotel 
Broadcast Partner 

 WBTV 
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d. Critical Component Programs 
 

 Volunteer Programs 
With such a big event to produce, The Order of the Wishbone was established in 2015. 
This acts as a way for our volunteers to be a part of the volunteer for more than one 
day. Working together, our volunteers helped create excitement and continue the 
tradition of the Thanksgiving parade. For the first year of Order of the Wishbone, the 
parade recruited over 600 volunteers, with a goal of 1,000. The Parade Committee 
established a board for Order of the Wishbone which included ten different positions 
such as balloon hander, banner carrier, community relations, costume walkers, host, 
marching bands (judges), marshals, reserved seating, set-up & disband and staging. For 
board members of Order of the Wishbone, the length of their commitment is six months 
and for our day of volunteers, their commitment is two to three days, including 
volunteering, set up on Wednesday and the parade on Thanksgiving Day.  
 
The volunteers for the 2015 parade covered a wide range of demographics. For 
example, the ages of volunteers ranged from 10 years old to 80 years old. 
 
When it came to recruiting volunteers throughout the year several methods were used. 
Word-of-mouth, e-newsletters, social media and earned media were all used. There was 
a new volunteer registration site that went live five months prior to the parade and 
reminder emails were sent to previous year’s volunteers. Novant Health, the title 
sponsor, sent out monthly emails to their hospitals and physicians offices in an effort to 
recruit more volunteers. When the parade was three months from happening, 
partnering radio stations aired public service announcements promoting the need for 
volunteers and the opportunities that were available. Two months prior to the parade a 
social media outlet wrote a feature on being a parade volunteer. 
 
Once volunteers signed up, information was communicated to them via email from the 
Development Coordinator and their assigned board member. There was a volunteer 
orientation held two weeks prior to the parade, and was mandatory for all parade 
volunteers to attend. There will be a volunteer handbook created for the 2016 Novant 
Thanksgiving Day Parade that will continue formalizing Order of the Wishbone. There 
was a new volunteer registration site at www.paradevolunteer.com. 
 
In order to show our appreciation for the volunteers that dedicated their time on 
Thanksgiving morning (and eve for some), all volunteers received a Novant Health  

http://www.paradevolunteer.com/
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branded jacket, commemorative pin and access to free food and beverage. In addition 
to the items listed, the Order of the Wishbone board members received a branded soft-
sided cooler. It was extremely important to Charlotte Center City Partners, as well as the 
parade sponsors, that all volunteers were treated with respect and appreciation, which 
is why there was a breakfast hosted two weeks following the parade for all Order of the 
Wishbone board members. At the breakfast there were sponsor-donated door prizes. 
We host a party in Uptown Charlotte to recognize all volunteers over the summer and to 
recruit more volunteers for the upcoming parade. 
 
The volunteer website, www.paradevolunteer.com, was new for the 2015 parade and 
will continue to be used for years to come. This website has allowed us to move from 
google docs to managing volunteer profiles digitally. We ask for information including 
name, birth date, email, zip code, jacket size and how they heard about the opportunity. 
We are also able to keep track of shifts through the registration site, which allows for 
shift reminders to be emailed out automatically. With such great success in 2015, we 
are aiming to recruit 1,000 volunteers again in the 2016 Parade! 
 

 Green Program 
The Novant Health Thanksgiving Day Parade did not have a dedicated Green Program 
due to staffing constraints, but we made an effort to be eco-friendly when possible. 
While we built several new floats, we recycled and reused pieces and bases of old floats. 
Secondly, we creatively used six bicycle surreys. Volunteers rode the surreys, which 
pulled floats and snow globes decreasing the number of cars used in the parade. Lastly, 
city services donated their time and assistance. The city provided sanitation, trash, and 
recycling services during and after the parade. Their help limited the amount of trash on 
the streets and in the storm drains. We recognize that there is more we can do and are 
working on a plan of action for the 2016 parade. 
 

 Children’s Program 
The children’s program in the Novant Health 
Thanksgiving Day Parade took place in the form of 
the high school and community marching band 
competition, which Fort Mill High School won. 
Marching bands add color and entertainment to 
the parade and we wanted to recognize the best 
ones. Entry into the competition was open to 
marching bands that included traditional 

http://www.paradevolunteer.com/
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composition of instrumentation (woodwinds, brass, and percussion) and auxiliary units 
(flags, dancers, majorettes, rifles, letter girls, and pompom girls). Their participation 
made them eligible for judging comments, awards, stipends, prize money, and any other 
items of recognition and participation.  
 
Professional judges scored the 18 participating bands in the categories of music, 
marching and maneuvering, general effect, percussion, and auxiliary (flags, dancers, 
majorettes, rifles, etc.). The first place marching band received $4,000 prize money and 
a one-of-a-kind trophy, second place received $3,000 prize money and a trophy, third 
place received $2,000 prize money and a trophy and all other bands were awarded with 
a commemorative plaque. The prize money and trophies for first, second, and third 
place were hand delivered to the marching bands by parade staff. 
 
The “Novant Health Thanksgiving Day Parade: A Mile 
of Smiles” coloring book was created and handed out 
to all young children that attended the parade. The 
coloring book featured floats that were in the parade, 
a Thanksgiving word search, connect the dots Santa as 
well as a “create your own Queen Charlotte” cut out 
mask. 
 

 Food & Beverage Program 
The parade stepped off at 9:30 am on Thanksgiving Day, lasting approximately two 
hours, and the route is just under one mile long, so there is not a huge demand for food 
and beverage. However, we did host five local food and beverage vendors along the 
route. The vendors sold funnel cakes, hot dogs, burgers, fries, popcorn, kettle corn, 
cotton candy, candied apples, and hot beverages. We also provided a volunteer 
breakfast to our 600 volunteers as well as a VIP breakfast for our Elected Officials and 
Honorary Marshals.  
 
There was a “Parade Preview Party” prior to the parade and a “Thanksgiving lunch” 
was provided for the marching bands following the parade. 
 

 Entertainment Program  
A main goal of the 2015 parade was to make it 
more enjoyable for parade viewers along the 
street and those at home. Prior to 2014, the vast 
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majority of units in the parade were from Charlotte and the surrounding areas. 
Charlotte Center City Partners understood that more regional, or even national, units 
needed to be present to expand the audience base. We sought out high quality units 
that would be recognizable and entertaining for everyone. The 2015 parade featured 18 
marching bands, 11 larger-than-life balloons, 15 floats, performers and sports 
organizations, like the Charlotte Hornets, community organizations and favorite 
characters.  We added several new elements to the parade including a holiday bakery 
float that smelled of fresh baked sugar cookies, a sleigh wash for Mrs. Claus to ride on, 
Santa’s workshop which is where Santa could be found, a cornucopia and a fife and 
drum Segwalloon trio. There were a total of seven Segwalloon’s in this parade. 

 
Highlights from the 2015 Parade: 
 
   Performances by Beth Spangler (Season 7 of NBC’s The Voice), Mountain Faith 

(America’s Got Talent), Daniel D., Benton Blount (America’s Got Talent), Brooke 
Hummel, Ghosts of Bannockburn, Amanda Pollard,  Tiffany Ashton, and Camryn 
Wilson, Sister Love Band, Big Greg. 

 Miss NC 2015 Kate Peacock and Miss SC Daja Dial 
 Tribute to our military service members and their families 
 Special appearance by NASCAR legend Richard Petty, the sport’s all-time winningest 

driver 
 Featuring 27 special units, 18 marching bands, 11 larger-than-life balloons, 15 floats, 

11 performers and 11 special guests. 
 More than 1,400 marching band participants 
 
Charlotte Center City Partners was able to pull together some great acts to make the 
2015 a very entertaining experience for viewers on the street and at home and we are 
looking forward to continually raising the bar for years to come. 
 

 Merchandise Program 
The 2015 Novant Health Thanksgiving Day Parade had 16 roving vendor carts that 
moved along the route. The vendors sold balloons, stuffed animals, bubbles, and other 
novelties geared towards kids. Unfortunately, we were unable to create custom 
novelties, but we are in the midst of designing custom shirts and collectable pins that 
will be sold along the route for the 2016 parade. 
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 Community Outreach Program   
The Charlotte community was extremely involved in the revitalization of the Novant 
Health Thanksgiving Day Parade. It started two years ago with the community meetings 
that were held when Charlotte Center City Partners assumed control of the parade at 
the end of August 2013. Everyone was invited—sponsors, marching bands, volunteers, 
units, and spectators. We shared our thoughts 
on how we could improve the parade and the 
community was encouraged to do the same.  
 
The parade also brought together nearly 500 
community members to give their time and 
volunteer on Thanksgiving morning. The 
volunteers acted as parade marshals, banner 
carriers, costumed walkers, and balloon 
handlers. All ages, races, genders, and economic statuses were represented. The parade 
truly would not have been a success without their help. 
 
Lastly, the parade units themselves were representative of the Carolinas. They ranged 
from the police department to the Carolina Panthers to local stilt walkers. The Novant 
Health Thanksgiving Day Parade as a whole was a colorful, entertaining display of 
community achievement and pride. It showcased the best the Carolinas have to offer 
and illustrated the wide cultural diversity of the region. 
 

 Emergency Preparedness Program 
Weather factors and implementation: 
Weather factors that will trigger the contingency plan will include heavy rain, dangerous 
winds, an approaching severe storm, or lightning in close proximity to the site. A 
decision to implement the plan will be made jointly by Charlotte-Mecklenburg Police, 
Charlotte Fire Department, Mecklenburg County Park and Recreation and Charlotte 
Center City Partners. In addition to weather concerns, any emergency identified by 
CMPD Mobile Command as being a threat to spectators’ safety may trigger the plan, or 
other measures. These same agencies will determine at what time the emergency has 
passed and the contingency plan is out of effect. 
 
Notification: 
If an emergency situation triggers implementation, these notifications to those on-site 
will occur: 
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 Announcement from the performance area sound system to spectators and units 
with instructions. Dangerous lightning may prohibit or limit these 
announcements. 

 Notification by cell phone and in person to exhibitors, vendors and sponsors on-
site. Center City Partners will maintain a complete list of appropriate cell 
numbers. 

 Announcements as needed inside the Convention Center. 
 

Implementation actions: 

 Exhibitors may be asked to unplug any items from generators or shore power. 

 Tents will be lowered from full height. 

 Items that may be moved by the wind and cause hazards should be anchored 
securely. Any items that might be damaged by rain should be covered. 

 Depending on the nature of the emergency, all persons may be asked to seek 
shelter either inside vehicles or in the Convention Center until the danger has 
subsided. 
 

Convention Center preparedness: 
Should the emergency necessitate movement of spectators and participants inside the 
Charlotte Convention Center, these advance plans will be in-place: 

 Mecklenburg County Park and Recreation will identify 1-2 food vendors who are 
licensed for the facility and able to move their operation indoors to serve the 
crowd. 

 Tables, a sound system and trash receptacles will be in place for use if needed. 
Restrooms will be prepared. 

 Entertainers on-site will be asked to come inside the Center to entertain the 
crowd. 

 Staff of Mecklenburg County Park and Recreation and Charlotte Center City 
Partners will direct and coordinate all activities inside the Center. Robert 
Krumbine of Charlotte Center City Partners will serve as overall coordinator of the 
contingency plan. 
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e. Special Programs  
 
Each year families in Charlotte and the surrounding area go without a traditional 
Thanksgiving meal. Thanksgiving is a time for families to gather together and give thanks 
for everything they have. Turkey, cranberries, mashed potatoes and warm rolls are just 
a few traditional meal items that families enjoy this time of year. The fact that there 
were many families who would not be able to share in this tradition was something that 
Charlotte Center City Partners could not accept. So, in collaboration with our sponsors, 
Compass Group and Second Harvest Food Bank, we donated 500 Thanksgiving meals to 
these families in need. These meals included mashed potatoes, fresh rolls, baked beans, 
canned green beans, bagged stuffing and Sara Lee frozen pies. Being able to bring 
families closer together just by providing a warm meal was something we thought was 
special.  
 
We aim to do this every year and hope to extend our reach to 1,000 families in the 2016 
parade. 

 
3. SUPPORTING QUESTIONS  

 
a. What did you do to update / change the event from the year before? Were your 

updates / changes successful? 
 
Each year we have the goal of increasing the entertainment value so that each parade is 
better than the previous year. When we started to make plans for the 2015 parade we 
took time to assess the previous year’s parade and determine what improvements could 
be made. There were many elements we were pleased with, but we also recognized the 
need for some things to be corrected, amplified or completely taken out. After much 
time and consideration, we decided what we were going to change and add to make the 
2015 Novant Health Thanksgiving Day Parade one to be remembered. 
 
For the first time ever, we offered a mobile app that was available for download via 
Apple and Google play stores to create an entertaining experience for parade viewers 
along the street and those at home. The app, named Novant Thanksgiving Day Parade, 
gave viewers a description of the parade units, logistical information and a live video 
stream. The Novant Health Thanksgiving Day Parade was the first in America to use 
beacon technology which provided push notifications to mobile devices as parade floats 
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passed by. These notifications also altered users to special giveaways, promotions and 
other information. 
 
We wanted to elevate the entertainment level by ramping up the singing performances 
by adding dancing performances to them. We felt that fixing and updating floats that 
had been used in previous parades was necessary in order to provide a one-of-a-kind 
experience for viewers. Piedmont Gas’ Holiday Bakery Float made an appearance again, 
but had some updates. This float smelled of fresh baked sugar cookies as it floated 
down parade route. We also felt it was important to create new floats, adding several 
new Segwallons and a few new balloons, which included a dinosaur and a universal unit. 
 
In the 2015 Novant Thanksgiving Day Parade, the parade was broadcast on WBTV 
Channel 3 at 1 p.m. on Thanksgiving Day and it was re-aired on Christmas Day. This 
broadcast allowed more people to view the parade if they were unable to attend the 
parade, but we felt more could be done for 2015. The parade was still broadcast on 
WBTV Channel 3 at 1 p.m. on Thanksgiving Day, but it was also streamed live on WBTV’s 
website. This allowed people from across the nation to tune in and watch the parade. 
 
To show our appreciation of our volunteers and VIPs, we held a “parade preview party” 
prior to the parade. We also provided a “Thanksgiving lunch” to all marching bands as a 
thank you to them for performing in the parade.  
 

b. Measurable results for the parade. 
The increase in attendance makes it clear that the changes made to the Novant Health 
Thanksgiving Day Parade in 2015 were successful. While Charlotte Center City Partners 
does not have access to many of the past attendance numbers, it was reported that 
80,000 spectators watched the parade in 2012. In 2015, over 100,000 Charlotteans 
attended the parade on Thanksgiving Day. 
 
The program was broadcast in over 1.5 million households. The broadcast received a 6 
rating—the highest rating to date. This does not include the viewers who watched the 
parade as it re-aired on Christmas Day as well as those who watched the program on 
Time Warner Cable On Demand during the month of December. 
 

c. What makes this event stand out as an internationally recognized event? 
The Thanksgiving Day Parade in Charlotte is a prime example of how historical events 
can be revitalized and modernized to attract a larger and different audience. The parade 
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promoted tourism and supported the goal of making Charlotte a holiday destination. It 
truly showcased the best the Carolinas have to offer in terms of the arts, entertainment, 
sports, and health. As one of the fastest growing cities in the nation, the parade 
represents something much bigger than a holiday; it demonstrates the assets Charlotte 
brings to the table on a regional, national, and international level. 
 

d. Why should the event win the IDEA/Haas & Wilkerson Grand Pinnacle Award? 
The 2015 Novant Health Thanksgiving Day Parade clearly demonstrated a level of 
excellence in its management, production, and execution. To produce a parade and 
make drastic improvements with only a staff of seven is quite the challenge. The highest 
standards were applied to every single detail of the parade and it showed. The quality of 
work put into the Novant Health Thanksgiving Day Parade should be the benchmark for 
festivals and events around the world. The parade also served as an excellent example 
of how an event can be part of a much bigger plan for a city, region, or nation. Charlotte 
Center City Partners will continue to improve the Thanksgiving Day Parade each year 
and use it as a tool to gain recognition as a destination. 

  
 
 


