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Introductory Information 
  



 

 

 

Event Dates 

The 9th Annual Spring into Summer Salutes Fort Campbell was held Memorial Day 

weekend on May 28th and May 29th of this year. 

 

Purpose/Mission 

The Annual Spring into Summer Festival is the Oak Grove Tourism’s way of giving 

back to our community and to Fort Campbell families by providing free entertainment 

and family friendly fun for everyone. It is our way of saying, “Thank you for supporting 

Oak Grove.” It is our mission, to ensure that all of our patrons have a great time without 

having to worry about their financial restraints. It is also our mission to be prepared for 

any type of emergency so that all of our guests can have peace of mind knowing that we 

have their safety in mind. Being that many of our community members are veterans of 

war, being handicap accessible is of the utmost importance to us. We also try to 

accommodate those with TBI and PTSD to the best of our abilities by creating safe 

spaces for them to get away from the crowds and noises. 

 

History/Description 

The Annual Spring into Summer Festival began in 2008 as a very small show of 

community and military appreciation. It has continually grown throughout the years. The 

very first festival was as simple as a rock wall, bouncy houses, blow-up sumo wrestling, 

and a local band. Every year, Oak Grove Tourism has added more and more free 

entertainment including headlining concerts, carnival rides, stage shows, fireworks and 

more. We provide handicap parking, handicap restrooms, and paved pathways to easily 

navigate wheelchairs and scooters. Admission and parking are 100% free along with the 

activities provided. This not only shows our community that we genuinely care, but also 

brings in more revenue for our local businesses, hotels, and restaurants. Doing these 

festivals also helps get our town’s name out into other communities, drawing in new 

soldiers who are PCSing or moving to Fort Campbell. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Activities 

There are many free activities at the Spring into Summer Festival Salutes Fort Campbell. 

The activities are all family friendly and fun for a variety of age groups. This years’ 

festival included fourteen free carnival rides. There were also free pony and train rides 

along part of the park walking path. We had two stage shows. We also had the bungee 

jump, a roaming robot, a parachute show, a concert and the firework display. This 

entertainment was provided by Oak Grove Tourism and sponsors. Many vendors 

provided other activities for purchase such as face painting, light up toys, games, and a 

petting zoo. 

 

Revenue and Expense 

Our main focus is to make sure the community has plenty of entertainment. This year’s 

event, was under the set budget amount but made absolutely no extra profit. Revenue was 

only put towards the cost of the event and was still greatly outweighed by expenses. 

However, in our opinion it was thoroughly worth it as our soldiers and their family give 

up so much more and we are happy to show our thanks and appreciation. 

 



 

 

 

 

Attendance 

Last year, there was an estimate of 40,000 attendees. This year, even with a forecast of 

rain our attendance only went down to 35,000, this was not due to lack of interest in the 

event but simply due to poor weather conditions. We are thankful to those that did come 

out and are happy that the rain was minimal. The Spring Into Summer Festival has 

become the largest event in all of Christian County, Kentucky and we know that it will 

continue to grow.  

 

Economic Impact 

The annual surveys for the Kentucky tourism economic impact is not released until well 

after the submission dates of these packets. With that said, 2015’s survey was recently 

released and shows a 4.02% tourism increase in Christian County. The increases in 

Christian County are believed to be in large part, due to Oak Grove Tourism’s signature 

events, particularly the Spring into Summer Salutes Fort Campbell. Our festival 

definitely brings in more visitors to our hotels, restaurants and local businesses which, in 

turn, stimulates the Oak Grove economy.  

 

Volunteers 

We had numerous volunteers this year. Some we have had in the past and some were 

new. We used our volunteers to run the information booth, the military basket giveaway 

tent, help with traffic, and assist with various other activities. All of our volunteers were 

extremely hard working and very courteous. We appreciate all of our volunteers at every 

festival and we try to take care of them and make sure that we acknowledge all of their 

hard work. 



 

 

 

 

 

 

 

 

 

 

  

Staffing 

The staffing of Spring into Summer is quite extensive, as it should be to take care of so 

many attendees. Along with the nine employees of Oak Grove Tourism, we hire many 

more staff members through contractual agreements. These staff members include; 

EMS, security, traffic guides, load in/out helpers, trash collectors and bartenders. 

Founding/Incorporation Date & Management System 

The very first Spring into Summer Festival was hosted on May 24th and May 25th of 

2008 and has always been managed by the Oak Grove Tourism Commission. The Oak 

Grove Tourism Commission was established in 1986. Oak Grove Tourism hosted the 

1st Annual Spring into Summer Festival in 2008 with the hopes of creating a signature 

festival that would please the residents and attract visitors.  



 

 

 

 

Additional Requirements 

  



 

 

 

 

 
 

Promotional/Marketing Campaign & Media Outreach 

The Oak Grove Tourism’s overall message is the same every year. We support Fort 

Campbell and all of the surrounding communities. Our slogan is “Spring Into Summer 

Salutes Fort Campbell.” The audience we wish to reach is not only our own community, 

but also communities all over the United States. With the help of social media and the 

constant rotation of soldiers we hope that word of mouth will help to bring in more 

families to build, reside, and start businesses in Oak Grove, Kentucky or at the very least 

come and visit the area. Advertisements for our festival is not only found in local 

magazines but out of state magazines as well such as, Missouri Life, Smokey Mountain 

Living, and Southern Florida Travel. Many families have stated that they schedule their 

vacation around our festival every year so that they can attend. Clarksville Now website, 

Eagle Post Newspaper, and 5 Star Media are just a few of the local media that we use to 

get the word out. 

 

Website/ Social Media/ Multimedia Program/ Campaign 

The Oak Grove Tourism utilized many different forms of media to spread the word on 

the Spring Into Summer Festival. The festival is listed on our website all year long and 

activities are updated as they are confirmed. Spring into Summer has a Facebook page 

on which we provide information and answer questions. The Oak Grove Tourism 

Facebook and twitter pages have also been great for promoting the festival. A digital 

newsletter was sent out mid-May that was specifically about the festival. However, the 

name and date of the festival is listed on every monthly newsletter sent out this year. 

Flyers about the festival were distributed throughout the community a month and a half 

before the event. The flyers were placed at local businesses and on Fort Campbell. We 

also began advertisement in the local newspaper and magazines two months in advance. 

We had a contract with 5 Star Media who promoted the festival with scripted 

advertisement and interviews with both our staff and country music artist, Rodney 

Atkins himself. Of course our entertainment and our vendors do advertisements of their 

own through social media, websites, and more. 

 



 

 

 

 

  

Overall Sponsorship Program 

Our sponsorship program has a few different levels and each level comes with its own 

benefits. Potential sponsors are sent a packet that includes a description of the festival 

and its attractions, a list of sponsorship levels, sponsorship prices, and lists of benefits 

received in each level. Each page describing separate levels can be signed and is the 

contract for said sponsor. Sponsors received things such as extra advertising, banners, 

Facebook recognition, VIP seating or Meet & Greets with country music artist, Rodney 

Atkins, prime vendor spots, etc. We received six monetary sponsors this year. Their 

sponsorship helps the Oak Grove Tourism fund the free festivities. We also had over 

thirty-five material sponsors that provided items for our military gift baskets, drinks for 

our volunteers, the beer garden, advertising, and accommodations for entertainers.  

 



 

 

 

  

Critical Component Programs 

a. Volunteer Program 

We have several volunteers that come out every year. We also had several 

new volunteers this year looking to obtain some community hours for their 

college scholarships. Our volunteers receive a volunteer release and waiver 

form along with their application. They also receive a handbook, a safety 

manual, event staff t-shirts, food tickets for free lunch/dinner, and coolers 

stocked with cold water and Gatorades. This year we also gave our 

volunteers free souvenir t-shirts as a way of saying thank you. 

 

b. Green Program 

Admittedly there are not many aspects of this festival that would be 

considered green or eco-friendly. The hand held fans were made from 

recycled materials. We also used the extra fans from last year’s festival. 

We reused the hay bales from last year as sitting areas for the stage shows. 

This kept us from having to purchase more hay, metal, or plastic for seating 

purposes. We limit the amounts of water and electricity used by our 

vendors. We only allow vendors that absolutely need it to have access and 

they are limited to one outlet with no devices that allow more items to be 

plugged in. 

 

c. Educational Program 

Our Spring Into Summer Festival is more about free family fun than it is 

about education. Our stage shows did have some educational value. The 

CrashBangz Show was more of entertainment and comedy but they do in 

fact touch on some important life lessons such as, believing in yourself, 

being different is okay, and because there is a dog in the show they also 

teach about animal safety and how to correctly approach an animal that is 

unfamiliar with you. Kid Davie’s magic show was full of mini motivational 

quotes for both the children and the adults. He also provided magic wands 

and 5 minute magic lessons for purchase after the show.  

 

d. Children’s Program 

While most of our entertainment and programs are more for all ages, there 

are a few events within the festival that are more for the children. This 

includes the CrashBangz stage show and the Kid Davie stage show. We 

made sure that half of the carnival rides we ordered were specifically made 

for small children. Our pony and train rides are also very popular among 

the younger crowds and our roaming robot was a great hit. 



Critical Components  

e. Food & Beverage Program 

All food and beverages except those provided for volunteers, were 

available for purchase through the carnival, as well as independent 

vendors. This year, we also had two drink vendors who sold 

commemorative cups and gave free refills throughout the weekend to 

those that had purchased a cup. One vendor sold old fashioned sodas and 

the other sold sweet tea. There were a number of ATMs available on site 

as most vendors accepted cash only. There was also an alcoholic beverage 

program that was provided and ran by the Oak Grove Tourism 

Commission. This program provides beer for purchase with cash only 

during certain hours of the festival on Saturday only. Alcoholic beverages 

were limited to a specific area of the festival for the safety of families and 

better supervision by our security. The patrons who participated were 

asked for their ID and provided with wristbands to show that they’re of 

legal drinking age. Beverages were then limited to two per customer per 

visit.  

 

f. Entertainment Program 

For older groups, there were free carnival rides such as the Gravitron and 

Tsunami. There were also many rides for the younger groups such as the 

Boats & Trains, Lil Swings and Merry-Go-Round. This year was the third 

year that we brought in a free trampoline bungee jump which is 

appropriate for all ages. There were two stage shows for children and 

adults alike. We had the CrashBangz stage show and a 

magician/motivational speaker named Kid Davie. There was a roaming 

robot named Rob Ot. He traveled throughout the festivities. He could 

walk, talk, take pictures with patrons, and had a tablet on his chest that 

played videos and flashed pictures. In addition we had a pony ride, train 

ride, parachute jumping team, and a firework display. Of course we also 

had our free and ever so popular Saturday night concert. 

 

 

 

 

  



 
Critical Components  

g. Merchandise Program 

The only merchandise provided by Oak Grove Tourism were 300 free       

t-shirts that were thrown out into the concert crowd, and free guitar shaped 

handheld fans that were passed out at the information booths along with the 

programs. There were over 35 independent vendors who paid to have a 

booth at our festival and sold merchandise. This number does not include 

food, commercial, or sponsor booths. The vendors that attended varied 

greatly. There were items such as, Scentsy, children’s toys, wooden 

portraits, airbrushing, jewelry, health products, clothing, and cellphone 

accessories. That is just to name a few. There were so many that it is 

difficult to name them all. Along with those items for sale, our sponsors 

and commercial vendors set up booths with displays and simply handed out 

their pamphlets and business cards to generate off site sales in the future. 

 

h. Community Outreach Program 

Oak Grove Tourism of course did the military gift baskets for active duty 

soldiers. We also wanted to do something big for our veterans. So, we 

worked very diligently to team up with a local non-profit organization 

called “The Warrior Initiative.” Their mission statement is, “To bring 

awareness to and subsequently reduce the epidemic of suicide in the 

Veteran community. We proudly serve wounded and disabled Warriors by 

building their independence, confidence and dignity through outdoor 

recreational activities, homelessness prevention and back to work 

initiatives.” We gave them a free booth to host a raffle. For their raffle we 

bought a guitar and had it signed by country music start, Rodney Atkins. 

Our soda vendor agreed to create commemorative cups with The Warrior 

Initiative logo on it, and part of the profit made on those cups was given 

back to The Warrior Initiative. We also teamed up with Rodney Atkins’s 

tour manager and set up a separate free Meet & Greet specifically for some 

of the veterans chosen by The Warrior Initiative. Our FasTrax Parachute 

Jumpers have since, agreed to work with the organization to take 

participating veterans skydiving at little to no cost. Overall, The Warrior 

Initiative’s raffle was very successful and we helped them make 

connections to continue receiving great support from great businesses! 

                             



 
Critical Components  

i. Emergency Preparedness Program 

We have many rules, regulations, and programs in place to both prevent 

and be prepared for an emergency. To prevent emergencies, we do not 

allow firearms on the premises during our festival. We also do not allow 

coolers as they a great way to conceal prohibited items. We do not allow 

animals or pets with the exception of service animals. We also do not 

allow any outside alcohol. Any and all alcohol must be purchased through 

Oak Grove Tourism, and must remain inside the gated area away from the 

children’s activities. We have traffic directors, including state 

professionals to help prevent any motor vehicle accidents. We have at 

least two certified EMT’s on site during all hours of the festival and they 

are only a radio away for any emergencies. We also have security guards 

on the premises at all times including at least one under cover that are also 

connected to our radio systems. The city police, the city fire department, 

and the county ambulance are aware of the festival and are on full standby 

for any emergencies that may occur. We have very strict rules and 

procedures in the event of a missing child or parent. We try to be alert and 

prepared for anything. We want the families to enjoy themselves knowing 

that their safety is important to us and that we take every precaution we 

can. 

 

               
 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

Special Programs 

Our most popular entertainment of the weekend was the free concert. The concert 

opened with the National Anthem. Next, Veteran Parachute Jumpers dropped in to the 

song “I’m Proud to be an American” by Lee Greenwood.  The concert included Drew 

Baldridge, an up and coming artist as the opener and Billboard topping country artist, 

RODNEY ATKINS as the headliner. Immediately after, the concert concluded with a 

professional pyrotechnic firework display which captured the audience and inspired 

awe. The annual active duty military drawing was expanded to include 6 gift baskets 

this year instead of only 3. These baskets included gift certificates for various 

restaurants, hotels, and activities as well as material items from our sponsors. Two 

baskets also included a Dell laptop. Another contained a pallet art in the form of the 

United States of America. We believe that our Meet & Greet, VIP passes, and VIP 

parking program is very successful and makes the event that much more special for our 

sponsors and our staff’s family members. There were also four very lucky people that 

won meet & greet passes through a radio station contest. Overall, we like to believe 

that our entire event is unique and special. However, we believe that these are the 

programs that stand out the most. 



 

 

 

 

 

Supporting Materials 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

  



 

 

  



 

 

 

  



 

 

  



 

 

 

  



 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

Supporting Questions 

 

 

 

 

 

  



 

1. What did you do to update / change the event from the year before? 

Were your updates / changes successful? 

This year, we had seven state traffic guys come in to direct traffic for 

us. We also had a local road repair team bring in traffic barriers and a LED 

sign to direct traffic on the main roadway over, to make room for our patrons 

that were leaving. This was tremendously successful.  

 For the headlining artist, we used a new method of transportation. In 

the past, the tourism’s everyday vehicle was used by a volunteer to run the 

artist from the hotel to our location. This year, we traded with a limousine 

service. We received a luxury limousine bus for the artist. In return, they 

received free advertising and a free commercial spot.  

Our beer garden received a major facelift this year. Instead of serving 

beer from tables, and a using a refrigerated trailer to keep the drinks cold, 

our local Budweiser distributer sponsored our beer garden. A trailer was 

brought in that had a real bar, TVs, lights, and a balcony. The beer garden 

was expanded to make more room for patrons. The ID check for wristbands 

was at the entrance of the beer garden to allow easier access to the bar. It 

was very aesthetically pleasing and a great hit with our guests.  

 

 

 

 

 

 

 

 

 

 

Kid Davie was a new show this year and was not as popular as we 

would have liked. In addition, it was brought to our attention that Kid Davie 

was selling items after his show which we do not allow. He did bring a very 

neat walking, talking robot that roamed the festival. It was very fun for 

children and adults alike. It was a great photo opportunity as well. Great 

reviews were received in regards to this aspect.  

Finally, we provided vendors with an electronic survey rather than 

send them out via mail. As such, we have received them much quicker and 

have some ideas for next year. 



 

2. Please provide measurable results and examples for question number 

one. 

The new traffic process helped tremendously. The wait time to get out 

of the parking lot was nearly half in comparison to years past. Parking and 

exiting have been an issue year after year, especially on Saturdays after the 

concert. Our parking spaces are limited, the road connected to the parking 

lot is very narrow, and there is only one exit from the side road to a very 

busy main highway. This one of our only complaints from our guests. We 

have continuously worked to make changes and get our patrons out and on 

the road in a timely manner. This year we made the biggest impact on the 

exit time and heard very few complaints.  

The new transportation for the headlining artist was definitely well 

received. We were given the opportunity to go into the limousine bus and it 

seemed much more appropriate for the headlining artist. The drivers were 

very professional and courteous. They also wore a nice uniform and the 

drivers cab was separated from the passenger area. This also freed up our 

volunteers and staff to work the festival itself.  

The beer garden is always packed and lines are long year after year. 

After implementing the ID check at the entrance there was a lot less 

confusion because there were not 2 seperate lines for the ID check and the 

bar itself. Also, having the bar trailer helped keep the bar from blending into 

the background and it was more easily seen. Having more signs and more 

cash registers also helped to remove any confusion for our guests. This all 

helped the lines move much faster and having the TVs above the bar helped 

keep the guests minds off of the wait.   

With the electronic surveys for our vendors, we have received some 

great feedback. We asked some new questions in this years’ survey 

including how vendors would prefer to receive information, applications, 

etc. Many, do in fact prefer electronic communications. We are 

contemplating this as an idea for patron surveys as well. 

 

 

 

 

  

 



 

3. What makes the event stand out as an internationally recognized event? 

 

Oak Grove, Kentucky is so very lucky to neighbor Fort Campbell. 

Our community dynamics are constantly shifting as soldiers come and go. 

However, as they come and go so does the word of our festival. Hosting top 

artists helps with this achievement as well. The artist’s agency advertises 

their upcoming performances months in advance via social media, radio 

stations, fan clubs, and websites. The artists often do interviews with the 

radio stations promoting our festival. Although we know that our event is 

known all over the world, we are still shocked to see the stats on our 

Facebook post. It shows that at the time of preparing this submission, our 

Facebook page for Spring into summer had reached at least 10 different 

countries in the past 28 days. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4. Why should the event win the IFEA/ Haas & Wilkerson Grand Pinnacle 

Award? 

Often a small town located just outside of a military installation has its 

image overlooked. But Oak Grove is more than just the average strip you 

would see outside of any other military base. We are a unique town that is 

determined to make our mark. In tourism, you have to create a reason, a 

destination, for tourists to visit, that was one of the reasons that Spring into 

Summer was created and it has succeeded in that goal. But our event is not 

only about economic growth, it is about giving back to the military families, 

our community, and surrounding communities as a whole. We use our 

festival as an opportunity to bring our communities together and to thank our 

military and their families for their sacrifices. We also use our festival to 

give to charities and organizations as much as possible. Though the weather 

put a minor damper on this year’s festival, we are so very proud of our 

accomplishments and believe that it will continue to grow. It is the biggest 

and most successful festival in Christian County, as well as other 

surrounding Kentucky counties. 
 

 

 

  



 

 

 

 

 

 

Thank You 

For Your 

Consideration! 


