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David Trewavas 
On behalf of the Taupō District Council and the 

people of the Taupō district, I am extremely pleased 

to support this entry for the 2016 IFEA World Festival 

and Event City Award.

There’s always something exciting going on in the 

Taupō district, and that’s why we’re widely known  

as New Zealand’s events capital.

Whether it ’s international sporting events, rock 

concerts and music gigs, motorsports, cultural events, 

parades, festivals, workshops or community events, 

we host over 420 dif ferent events each year.

We’ve got a natural playground — New Zealand’s 

largest lake, Lake Taupō is the centrepiece of 

our district. It plays hosts to the swim leg of our 

international IRONMAN race each year, national 

of fshore powerboat races, yachting regattas and 

much more. That’s on top of being a hot spot for 

recreational watersports during the summer months. 

An important part of the Māori culture in New 

Zealand is the importance we place on hospitality. 

We call it manaakitanga, and it’s something we’re 

fiercely proud of... The people of the Taupō district 

give thousands of hours to make visitors and 

competitors feel welcome and a huge chunk of our 

population — around 15,000 people — volunteer their 

time to support the events industry each year.

When it comes to holding events, we’ve got the 

benefit of many years of events management 

experience in our region. Our events team makes 

holding an event in the Taupō district easy, and 

they are constantly helping event organisers and 

participants to ensure their time in our district  

is as successful as possible.

The Taupō district boasts a friendly, supportive and 

professional environment for the 125,000 people that 

participate in events in our region each year, and we 

are proud of our reputation that keeps these visitors 

coming back. 

It is a privilege to be able to support this submission 

from our region for the 2016 IFEA World Festival and 

Event City Award. The Taupō district is committed to 

remaining New Zealand’s events capital for many  

years to come.

Yours sincerely,

 
 
David Trewavas. 
Mayor  

Taupō District 

 

M AY O R ’ S  M E S S A G E

Looking south over Wharewaka Point, Taupō.

David Trewavas.

An important part of the Māori culture in  

New Zealand is the importance we place on hospital ity.  

We cal l  it  manaakitanga.. .

“

Mayor’s Message David Trewavas
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Section 1.

C O M M U N I T Y 
O V E R V I E W

T he Great Lake Taupō (pronounced as Toe-paw) 

district is rich in history. It has a fascinating 

volcanic landscape and a cultural heritage 

dating back to the arrival of Māori in New Zealand 

in the 14th century. It is located in the centre of the 

North Island of New Zealand and encompasses  

the lakeside towns of Taupō, Turangi, Kinloch  

and Mangakino.

In 186AD a series of nine volcanic eruptions 

culminated in the most violent eruption history has 

ever recorded. In a few short minutes, 30km2 of 

poisonous ash, rocks, lava and pumice were emitted at 

speeds of up to 900km/hr, to a height of 50km. Such 

was the extent of the volcanic fallout that even the 

ancient Romans and Chinese were reported to have 

experienced darkened skies.

The debris was deposited over an area of some 

30,000km2 to a depth of tens of metres in some 

places. The whole of New Zealand’s North Island 

was coated in a thick, toxic ash which destroyed 

entire forests. Lake Taupō was formed in the crater 

left by the eruption and remains volcanically active 

(something you’ll notice as you swim through pockets 

of much warmer water, heated by thermal activity in 

the lake’s depths). Today, at 359m above sea level, the 

lake measures 616km2, at its deepest it is 159m (the 

landmass of Singapore would fit within the lake).

The 1950’s proved to be a boom time for the Taupō 

area. Farming flourished on the now lush pasture and 

the region’s potential for forestry was finally realised. 

A geothermal power station was built, followed by 

numerous hydro-electric schemes. The first pine 

plantations matured in the 1960’s creating a lucrative 

timber-processing industry. Improved roads and 

accommodation saw the town of Taupō boom from a 

700-strong sleepy outpost to the prosperous tourist 

mecca it is today. Energy developments, forestry, 

farming and tourism remain the economic mainstays  

of Taupō today. 

The Great Lake Taupō district is one of the most pure, 

beautiful and unspoiled areas in the country.  

Just south of Lake Taupō is Tongariro National Park, 

New Zealand’s first national park and a dual World 

Heritage Area. The park was created in 1887 when the 

chief of the tribe of Ngāti Tūwharetoa entrusted the 

peaks of its three big volcanoes, Mounts Ruapehu, 

Tongariro and Ngauruhoe to the New Zealand 

government. Tongariro National Park was given World 

Heritage status in 1990 for both its cultural and 

natural significance.

Because of its physical environment including 

mountains, lakes, forests and native bush, Taupō is 

renowned internationally for providing healthy, active 

living opportunities. International sporting events 

such as IRONMAN New Zealand, the Lake Taupō 

Cycle challenge, the Taupō Summer Concert and the 

Fibre Fresh Christmas Classic (equestrian) encourage 

residents and visitors alike to challenge themselves 

and participate in world class events.

Taupō District Council provides a wide range of 

recreation, sporting and leisure facilities across 

all three towns. Owen Delany Park accommodates 

rugby, cricket, athletics, netball, cycling, archery, dog 

training and Frisbee while the AC Baths and the Turtle 

Pools in Turangi provide fantastic swimming facilities. 

Taupō Events Centre has most of the indoor sports 

codes covered and the Great Lake Centre has a 358 

theatre attached as well as over 600m2 of conference 

and exhibition space.

Events Capital
We have proven event hosting history. From the 

international signature event of IRONMAN New 

Zealand, the nations biggest cycling event — the Lake 

Taupō Cycle Challenge, the districts largest single 

day music festival — the Taupō Summer Concert new 

forward thinking events like Wanderlust, a yoga and 

wellbeing festival through to our traditional of f-road 

and on-road quarter, half, full and ultra marathons,  

we truly do cover of f every sector with quality,  

sustainable events.

Within the district, Taupō, Turangi and Mangakino 

each add their own unique characteristics to the 

‘events capital’ brand. Taupō houses the majority 

of the events facilities, tourism and hospitality hub, 

Turangi, of fers the gateway to the Tongariro National 

Park and established thermal pools for event recovery 

and cultural heart while Mangakino accommodates the 

region’s powerboat, water skiing, wake boarding  

and rowing facilities. 

Mine Bay, Lake Taupō.

Community Overview
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TA U P Ō  T O W N S H I P
p o p .  2 2 , 5 8 0

5 0 . 1 k m

5 4 . 6 k m

5 5 . 0 k m

T U R A N G I
p o p .  3 , 2 2 0

7 9 %
N Z  E u r o p e a n

2 7 %
M a t u r e  
A d u l t s
4 5 - 6 4

2 4 %
A d u l t s
2 5 - 4 4

1 1 %
Yo u t h
1 5 - 2 4

1 7 %
O l d e r  
A d u l t s
6 5 +

2 1 %
C h i l d r e n
0 - 1 4

2 9 %
M ā o r i

4 %
A s i a n

3 %
P a c i f i c

< 1 %
O t h e r

E T H N I C I T Y  I N  T H E  TA U P Ō  D I S T R I C T

P O P U L AT I O N  B Y  A G E  I N  T H E  TA U P Ō  D I S T R I C T

T O K O R O A
p o p .  1 5 , 0 0 0

M A N G A K I N O
p o p .  7 8 0

TA U P Ō  D I S T R I C T

P O P.  3 5 , 6 0 0

The Taupō district currently has a total population of 35,600 with just over 

22,000 residing permanently within the Taupō township. Ratepayers that own 

property but live outside the district sit at around 43 percent and most are 

holiday home owners. As of the 2013 census, Taupō had less than one percent 

of the total population of New Zealand and is 30th in size out of 67 districts.

Towns within the Taupō district 
(SMSA Population).

Auckland

Wellington

Christchurch

Towns within a 50 mile (80km)  
radius of the applicant city.

Population swells to 60,000 during 
summer in the Taupō district.

Rural population of 9010  
in the Taupō district.

Taupō makes up less than one per  
cent of New Zealand’s population.

1%

We host roughly 426  
events per year.

$430k is invested into events  
in the Taupō district...

...and a massive $32 million  
economic impact is returned.

$32m

Community Overview
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T O N G A R I R O  N O R T H  D O M A I N

Adjacent to the GLC is the Tongariro North Domain, with over 2.5 hectares of green space. The Tongariro North 

Domain is ideal for outdoor exhibitions, open air per formances and large scale events. Being a flat, open area 

the domain is ideal for large marquees that can easily have connectivity back to the Great Lake Centre.  

There are public toilets, power and water accessible on the domain also.  

The regions pumice soils allow for free draining land maintaining the regions ability to host outdoor  

events year round.

R I V E R S I D E  P A R K  A N D  T A U P Ō  A M P H I T H E A T R E

In April 2006 the lease on the land adjacent to the Tongariro Domain was not renewed and the old Taupō Motor 

Camp that had been in existence since 1957 ceased trading. Riverside Park and the Taupō Amphitheatre were 

created to strengthen the event opportunities previously only of fered at Tongariro Domain.

The Taupō Amphitheatre provides seating for approximately 15,000 people and hosts a variety of events each 

summer, headlined by the annual Taupō Summer Concert. 

The Riverside Park, with its mature trees and setting on the banks of the Waikato River hosts the Taupō 

Riverside Market every Saturday of the year which draws in visitors from the surrounding area to  

purchase local wares.

T A U P Ō  E V E N T S  C E N T R E  ( T E C )

TEC has a multipurpose sports stadium, versatile function room, clubroom, fitness suite and rock climbing wall.  

It ’s flexible, hosting a range of events including major national sporting fixtures, national televised events, 

expos, shows and banquet dinners. A café and retail shop is also located within the premises.

I T ’ S  F L E X I B L E ,  

H O S T I N G  A  R A N G E  O F 

E V E N T S . . . 

A C  B A T H S

Named after the Armed Constabulary that used 

the original hot springs for medicinal and recovery 

purposes, the land now houses the AC Baths.  

The state of the ar t facilities include a large outdoor 

leisure pool with two toddler areas, two 25 metre lane 

pools, an indoor learn to swim pool, two hydro slides, 

a Tarzan swing, four private thermal mineral pools, a 

sauna and a café. The large changing rooms, control 

room and bleacher seating, that holds approximately 

400 people, means that it is an ideal venue for swim 

meets. All the pools are thermally heated using 

natural hot water and are ideal for sporting groups 

and injury recovery.

O W E N  D E L A N Y  P A R K  ( O D P )

Named after local sporting stalwart Owen Delany, the 

park is a multi-purpose sports ground located just 

4km from the Taupō CBD. Owen Delany Park has a 

capacity of 30,000 and is capable of hosting a variety 

of sporting and recreational events. The quality 

facilities available at Owen Delany Park include: 

•  Floodlit International size playing field 

•  Two corporate lounges

•  Five outer playing fields

•  Access to club facilities on site

•  Less than 1km away from the Taupō Events Centre 

•  Ample parking (including bus parking)

•  Food and beverage facilities

Grandstand. 980 covered seating / 770 uncovered

Spectators. 35,000 on the embankment around  

the main ground

Corporate tents. 2000m2 of flat land available

From international cricket matches, NRL rugby league 

fixtures, Super Rugby pre season matches, the annual 

U19 NZ Rugby Union National Tournament to national 

dog shows and Ultimate Frisbee tournaments, all have 

called ODP home. See appendices.

Room Banquet Cockta i l Classroom Theatre Floor Area

Hal l 2 5 0 5 0 0 2 0 0 4 0 0 4 2 7 m 2

Eas t Wing 1 0 0 2 5 0 7 0 1 0 0 1 9 2 m 2

Hal l  and Eas t Wing 4 0 0 7 5 0 3 0 0 6 5 0 61 9 m 2

Theat re – – – 3 5 8 –

Room Banquet Cockta i l Classroom Theatre Floor Area

Stadium 1 8 0 0 5 0 0 0 8 0 0 2 2 0 0 1 8 5 5 m 2

Func t ion Room 8 0 1 2 0 6 0 1 2 0 –

Club Room – – 2 0 2 5 –

Primary Festival and Event Venues and Faci l it ies Avai lable
G R E A T  L A K E  C E N T R E  ( G L C )

Featuring a theatre, an exhibition hall and outdoor stage the Great Lake Centre is a modern, flexible, spacious 

centre. Positioned in the heart of Taupō’s central business district, and only a five minute drive from the airport, 

the venue has ample free parking. The GLC offers exceptional event support including equipment, ticketing 

and security, advertising and activity bookings. A dedicated team of event personnel are on hand to ensure 

all needs of the client are met. The Great Lake Centre currently has a four star Qualmark venue rating — an 

independent measure of a professional, ethical and environmentally sustainable business.

The Great Lake Centre, Tongariro Street, Taupō.

Inside the Great Lake Centre. 

Section 1 Community Overview
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T A U P Ō  M U S E U M

The Taupō Museum and Ora Garden hosts events, ar t 

exhibitions and private functions. The ‘100% Pure New 

Zealand Ora — Garden of Wellbeing’ was the winner in 

2004 of a coveted Chelsea Flower Show Gold Medal. 

A remarkable New Zealand garden, Ora was officially 

opened at Taupō Museum during the spring of 2007 

to allow this extraordinary garden to be seen in its 

homeland. Its native flora and steamy geothermal 

areas are typical of what can be found naturally in the 

central North Island.

Taupō Museum was delighted to be accorded Garden 

of National Significance status in 2008 and again in 

2011. The attractive courtyard space alongside Ora 

Garden is used for workshops, as a classroom space 

and private functions.

G R E A T  L A K E  T A U P Ō

Lake Taupō is situated in the North Island of New 

Zealand. It lies in the caldera of the Taupō Volcano. 

With a sur face area of 616 square kilometres  

(238sq. mi), it is the largest lake by sur face area in 

New Zealand, and the second largest freshwater lake 

by sur face area in geopolitical Oceania after Lake 

Murray (Papua New Guinea). Motutaiko Island lies in 

the south east area of the lake.

Lake Taupō has a perimeter of approximately 193 

kilometres and a deepest point of 159 metres. It is 

drained by the Waikato River (New Zealand’s longest 

river), while its main tributaries are the Waitahanui 

River, the Tongariro River, and the Tauranga Taupō 

River. It is a noted trout fishery with stocks of 

introduced brown and rainbow trout. It is the site of 

numerous boating, fishing and water sports events 

and with its pristine water quality is considered one  

of New Zealand’s most valuable natural assets.

 

Located just a few minutes drive outside of Taupō 

town, the Huka Falls is a thundering 11 metre high 

water fall and is the most visited and photographed 

natural attraction in New Zealand. The sheer volume 

of water flowing through the rock face of the mighty 

Waikato River amounts to 220,000 litres per second; 

enough to fill one Olympic sized swimming pool in 

11 seconds. On a sunny day, the water is an amazing, 

crystal clear blue. 

The Ernest Kemp at the Māori Rock Carvings, Mine Bay, Taupō.The Huka Falls, Taupō.

I T  L I E S  I N  T H E  C A L D E R A  O F  T H E  TA U P Ō 

V O L C A N O . . . I T  I S  T H E  L A R G E S T  L A K E  B Y  

S U R F A C E  A R E A  I N  N E W  Z E A L A N D . . .

. . . its pristine water qual ity is 

considered one of New Zealand’s 

most valuable natural assets.

“

Section 1 Community Overview
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F I B E R  F R E S H  N A T I O N A L  E Q U E S T R I A N 

C E N T R E  ( N E C )

The Fiber Fresh National Equestrian Centre is a 90 

acre block just north of Taupō, bounded on one side 

by the mighty Waikato River with a ground base of 

hard, free draining pumice which makes it ideal for 

all year round equestrian activities. Featuring four 

sand and two grass full size arenas, an indoor hall 

facility and covered stabling for up to 120 horses plus 

another 280 open yards, 16 stallion stables and three 

ablution blocks, the NEC is consistently booked for all 

manner of equestrian events, year round. They are in 

the process of seeking the final funding for the build 

of a new state of the ar t 3500m2 indoor arena which 

will have mezzanine seating, conference facilities and 

a full commercial kitchen. It is expected that this will 

contribute greatly to the event and conference market 

locally as it will be the biggest indoor space available 

once completed, in the district. With the first sod of 

earth being turned in April 2016, the new arena is 

planned for opening in 2018.

 

D I G G E R  M C E W E N  M O T O C R O S S  P A R K

This is the home of the Taupō Motorcycle Club 

and is on the outskir ts of Taupō, only five minutes 

from the CBD. The circuit features many obstacles 

which see riders flying high, jumping through the 

legendary sawdust pits and hosts both national 

and international motocross events. Full hospitality 

facilities are available on site. The training ground of 

previous world Motocross champion Ben Townley and 

international rider Brad Groombridge, the park and 

club continues to deliver the next generations  

of motocross superstars.

H I C K L I N G  P A R K

Home to Taupō Districts’ two artificial hockey tur fs, 

both Taupō League Clubs — Phoenix and Tauhara, 

Taupō Touch and the Taupō Skate Park, Hickling 

Park covers 2.5 hectares and has flood lighting, 

clubroom facilities and adjacent to the four courts, 

Taupō Squash Club and Sportvilles Community 

Clubrooms — a collection of 10 buildings housing a 

range of community groups from model trains  

to concert bands to fishing clubs to Sport  

Waikato House.

C R O W N  P A R K

This 10.3 hectare multi-sport park includes six large 

footballs fields, national grade BMX track, power 

access, flood lighting, club facilities and water access 

for both drinking and irrigation.

B R U C E  M C L A R E N  M O T O R S P O R T  P A R K

Bruce McLaren Motorsport Park (formerly Taupō 

Motorsport Park) is New Zealand’s premier motorsport 

and driver training facility. As an international FIA 

category two race circuits and NZDRA certified drag 

strip, it plays host to top world class motorsport 

events making Taupō the ‘Home of New Zealand 

Motorsport’. As a venue for conferences, corporate 

functions, weddings, driver training, race experience, 

product launches and a specialist motor industry 

business centre, Bruce McLaren Motorsport Park 

brings a total driving experience to New Zealand.  

The park is 8km from the Taupō CBD and is also  

easily accessed by visitors from the Hawke’s Bay  

and Rotorua.

C R A T E R S  M O U N T A I N  B I K E  P A R K  

( C R A T E R S  M T B  P A R K )

With trails varying in length, from a few hundred 

meters to over ten kilometers, there are plenty of 

options to choose from, allowing you to escape for 

just an hour or two or have a full day on the trails.  

Craters MTB Park is a managed forest that has allowed 

for the creation of fantastic trails underneath the 

exotic pine plantations. The volcanic pumice soils 

allow for year round riding with free draining qualities 

that are not found anywhere else in New Zealand. 

Craters MTB Park is located 10 minutes north of  

Taupō in the Wairakei Forest.

Continual development and ongoing maintenance by 

cycling advocacy group Bike Taupō has now linked 

the Craters MTB Park to a fur ther 120km of mountain 

biking tracks which allow riders trials running along 

the banks of the Waikato River and Great Lake Taupō.

W A I R A K E I  I N T E R N A T I O N A L  

G O L F  A N D  S A N C T U A R Y

Officially opened in 1970, the course lies on 180 

hectares of natural rolling countryside and was 

developed to meet the rigorous design standards 

required for world class championship competition. 

The architecture was assigned to Commander 

John Harris, England’s leading and most travelled 

golf course architect. Combined with Michael 

Wolveridge — an Englishman, and Australian Peter 

Thomson — five times winner of the British Open, 

they produced New Zealand’s first internationally 

recognised golf course and there is lit tle doubt in 

any New Zealanders mind that this trio exceeded all 

expectations. Worldwide acclaim has been given to 

the sprawling golf course that uses natural contours 

to the fullest and features 6460 metres from the 

championship tees, and 108 large well-placed 

bunkers. 

In 2008 the addition of a predator proof fence and 

eradication programme allowed the golf course to 

incorporate a wildlife and kiwi sanctuary. 

In 2010, Wairakei was voted New Zealand’s #1 golf 

course by Golf Update readers and also in a survey 

of golf industry leaders. It is the natural beauty and 

sheer experience of the property that makes Wairakei 

a must for both serious and casual golfers.  

T H E  K I N L O C H  C L U B  A N D  J A C K  N I C K L A U S 

S I G N A T U R E  G O L F  C O U R S E

Golf at the Jack Nicklaus designed The Kinloch 

Club is often compared to the classic link courses in 

Scotland and Ireland. However, instead of traditional 

sea views, this world-class championship Par 72 

course is positioned between panoramic views of 

Lake Taupō and the natural beauty of rugged rural 

farmland. Ranked as New Zealand’s number one golf 

course in 2014 by a select team of New Zealand Golf 

Professionals, the Kinloch Club is also rated 76th of 

the top 100 golf courses outside of America by Golf 

Digest Magazine.

In January 2016, The Lodge at Kinloch was opened. 

It features sparkling one-bedroom junior suites and 

luxurious one and two bedroom villas in an exclusive, 

landscaped setting with views over the course to 

Lake Taupō, the scenic hub of New Zealand’s North 

Island. Inspired to harmonise with the magnificent 

18-hole lakeside links by Jack Nicklaus, the villas 

were designed by Andrew Patterson, perhaps New 

Zealand’s best internationally known and  

published architect. 

 

. . . T H E  N AT U R A L  B E A U T Y 

O F  R U G G E D  R U R A L  

F A R M L A N D .

National Equestrian Centre (NEC). 

Bikers at the Craters Mountain Bike Park. 

The Kinloch Club looking out to the Golf Course.
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Hospital  and Emergency Response 
Avai labi l ity
St John Ambulance Services. 24 hour emergency and 

non-emergency ambulance services, emergency care 

and first aid at public events.

Taupō Hospital. Centrally located and easily 

accessible with heliport pad for critical care transport.

The Greenlea Rescue Helicopter. The service 

was founded in 1985 and has touched the lives of 

thousands of patients since its inception. It provides  

a 24 hour emergency service, 365 days a year.

Total Number of Hotel Rooms 
Avai lable
There are a total of approximately 9000 beds in 4200 

rooms available in commercial accommodation in 

Taupō. In addition, 40 percent of private residences 

in Taupō are holiday homes which are often rented to 

visitors during events. Combined, this allows for an 

additional 25,000 people to stay in Taupō over our 

high event season. In 2015, there were approximately 

1.1 million commercial bed nights in Taupō and 1.7 

million non-commercial bed nights (freedom camping, 

bach rentals).

Public Transportation Options
Taupō is a compact town with most facilities and 

destinations within a 5-10 minute walk of the CBD.  

Taupō has a walk and cycle friendly culture which 

can be seen in the community spirit of those who are 

involved with the various cycle and walk events that 

Taupō offers. The Taupō Connector is a convenient 

town bus service that travels in a circuit connecting 

the southern and northern areas of Taupō and passes 

through the CBD.

Parking Avai labi l ity
Taupō has approximately 1400 parking spaces 

available in the CBD and all parking is free of charge.  

Most parking is within walking distance of Taupō’s 

central venues such as the Great Lake Centre and 

surrounding domains and parks. The Great Lake 

Centre also has 100 unrestricted vehicle parks 

situated next to it. During peak event time, local 

schools nearby and the Tongariro North Domain  

are opened up for over flow parking.

Walking Paths and Bicycle Lanes
Walking and cycling are popular forms of recreation 

within the Taupō District due to the many events, 

temperate climate, and mostly gentle topography. 

Events encourage locals to take up cycling or 

walking as a sport or recreational activity and are 

important generators of business and tourism. Many 

of the tracks feature breath taking scenery, the lake, 

geothermal areas, mountains and native bush.

Total Length of Shared Cycle Paths  
(off-road)   

6.695km
Total Length of Cycle Lanes (on-road)   

31.245km
Total Length of Footpaths    

293km
Cycle Racks in Taupō CBD 

17

Off-road Cycle Tracks
The completed Great Lake Trail, part of the New 

Zealand Cycle Trail (NZCT) network, is a 71 kilometre 

trail that flows through native forest, following the 

western shore of beautiful Lake Taupō and offering 

stunning views across to Tongariro National Park, 

a dual World Heritage area. Riders have the option 

of riding the full trail over 2-3 days or opting for a 

range of shorter rides depending on their level of 

experience and the time available.

Many of the mountain bike tracks follow beautiful 

bush trails, catching glimpses of the lake, rivers and 

mountains. There are many biking and cycling options 

of dif ferent trail grades for all ranges of fitness, 

experience and budgets. Thrill seekers can try heli-

biking on the Kaimanawas, whilst the more leisurely 

rider can relax and enjoy a ride through rolling bush 

tracks and pine forests. The prime condition of many 

of the regional tracks is thanks to Bike Taupō, a 

cycling advocacy group who aim to promote cycling 

as a healthy, environmentally friendly and convenient 

form of transport and recreation in the Taupō district.

Collectively, there are over 200km of easily accessible 

mountain bike trails in and around Taupō.

Estimated City Visitors Annual ly 
Attributed to Festivals and Events
As the ‘Events Capital’ of New Zealand, Taupō, with 

the central North Island location, Taupō hosts many 

of the nations major walking, running and cycling 

events (the sweaty sports) as well as a variety of 

motorsport, equestrian, cultural and artistic events. 

Visitor numbers per event vary from as small as a 

few hundred up to as many as 25,000 including 

participants, spectators, supporters and event staf f. 

In total, an estimated 125,000 people visit Taupō each 

year for events contributing approximately $30 million 

towards Taupō’s multi-million dollar visitor  

and tourism industry.  

Many of the tracks feature 

breathtaking scenery, the lake, 

geothermal areas, mountains and 

native bush.

“

Mission Bay camping ground, Lake Taupō.

Bikers look out over Lake Taupō at sunset.
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P R I M A R Y  T A R G E T  A U D I E N C E  

IRONMAN NZ (IMNZ) 
A 3.8km swim, 180km road cycle, 42.2km run 

(marathon) this includes the entire district as well as 

over 2000 volunteers utilized during race week.  

The race is live streamed all around the world; it gets 

international media coverage as part of the IRONMAN 

family of events. This attracts between 1200 and 1500 

world class triathletes who bring approximately four 

supporters each with them. They stay an average 

of six nights in our district to do any last minute 

preparations before the race. It is also a qualifying 

race for the world champions, in Kona, Hawaii. Taupō 

District Council, Enterprise Great Lake Taupō and 

Destination Great Lake Taupō all contribute to the 

success of the event through integrated operations 

and promotions in partnership with IMNZ. 

Kellogg’s Nutri-Grain IRONMAN New Zealand 

debuted a Full LED Finish Arch on 5 March 2016, 

a first for an IRONMAN event globally. The Arch 

consisted of LED screens, displaying on-course 

footage throughout the day, moving to live time finish 

line footage alongside partner logos that moved 

across the screens programmed formations. This has 

set the bar for IRONMAN events worldwide and has 

created a platform to take the New Zealand finish  

line experience to new levels.

IRONMAN 70.3 TAUPŌ 

800-1100 world athletes and includes teams. This is 

the half IRONMAN distance and is regularly used as 

a training event before the full distance event that 

follows in March.

F U T U R E  O F  I R O N M A N

We are proud to have been the home of IRONMAN 

New Zealand events since 1999. The five year contract 

we have with IRONMAN New Zealand to host the 

flagship event expired after the event in March 2016. 

Taupō District Council has provisioned the current 

level of funding in the Long-term Plan to allow 

negotiations for a new contract to take place.  

This is currently in progress. See appendices.

 

Taupō has been the host city for the Kellogg’s 

Nutri-Grain IRONMAN New Zealand for 18 years, 

and now also hosts the Kellogg’s Nutri-Grain 

IRONMAN 70.3 Taupō making it well and truly the 

home of IRONMAN in New Zealand. There are so 

many reasons why we chose to hold our IRONMAN 

events in Taupō. These include the incredible swim 

venue which is the stunning Lake Taupō with its 

pristine waters making it one of the top swims on 

the IRONMAN circuit; the support from the local 

community where we find our army of over 2000 

volunteers (10 percent of the population) as well 

as our local organising committee; feedback from 

our participants which, in 2016, the host venue 

satisfaction scored 98.60 percent — 5.4 percent 

“

Bevan Docherty winning the IRONMAN NZ, 2013.

I R O N M A N  N Z  A N D  

I R O N M A N  7 0 . 3  TA U P Ō

Organisation Name.  
World Triathlon Corporation

Venue.  
Taupō District — based at the Great Lake 
Centre and Tongariro North Domain

Sector.  
Multisport/Triathlon

Dates.  
First weekend in March annually and 
second weekend in December annually

Years Produced.  
18 years in Taupō

CEO Information.  
Maria Walker, Event Director 
7E Windsor Street 
Parnell, Auckland 1151 
New Zealand 

M: 021 307 159 

maria.walker@ironman.com

TOP 10 FESTIVALS AND EVENTS
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concert promoter added seaside Whitianga and  

the stunning Taupō Amphitheatre to their list.

The couple and their five sons made the move 

to Taupō in 2011 and say it’s a great place to do 

business and raise a family. Amanda credits the 

Taupō District Council for getting behind them 

and helping make the summer concert event such 

a success. And the family friendly concerts are 

evolving into one of the region’s iconic summer 

events as ticket numbers continue to grow.

“Even though its old school rock and roll, we’re 

now getting 20 year olds coming along too,” 

Amanda says. “People are coming because of 

the event; they want to be there no matter who’s 

playing. It’s an awesome day out at such a  

great time of year.”

Source — greatlaketaupo.biz

 

 

 

 

 

 

The Taupō Summer Concert has now run for five 

years and is an annual outdoor concert featuring 

international artists from the 70s and 80s. The venue 

has been specifically designed to cater for all the 

needs to run the show and is located at the beginning 

of the Stunning Waikato River. Taupō’s central 

location attracts people from all over the North 

Island and along with the towns large infrastructure 

enables a smooth and easy operation of an event of 

this size. The council’s events team have a ‘can do’ 

attitude to ensure that their support makes our job 

both successful and rewarding. Finally, Taupō is a 

wonderful place to visit, our customers and artists 

both talk about its natural beauty, the ease of getting 

around (no traffic!), the huge amount of things to do...

Bike rides, the lake, jet boat rides to Huka Falls, two of 

New Zealand’s finest golf courses and much more.  

We know that everyone who attends the Taupō 

Summer Concert goes away with life long memories.

Amanda Calvert — Greenstone CEO

above the global average. There are too many 

reasons to list! Taupō truly welcomes the IRONMAN 

family of participants, supporters, partners, staff 

and stakeholders and the feedback we get is 

incredible. One comment from a recent participant 

which sums up the feedback we receive…

“The volunteers and the awesome lake — wow, 

what a positive experience. The town of Taupō and 

its residents are the most welcoming I have ever 

experienced for an athletic event!”

Maria Walker — IMNZ and IMNZ 70.3 Event Director

 
 

 

 

 

 

 

P R I M A R Y  T A R G E T  A U D I E N C E  

Held every summer in the stunning Taupō 

Amphitheatre, the Taupō Summer Concert attracts 

over 15,000 people and features international 1980’s 

music sensations — Pat Benatar, Little River Band, 

Huey Lewis and the News have all played. It is unique 

in that it is an afternoon event and lets the many 

hospitality establishments in the CBD enjoy huge 

patronage after the concert finishes at  

approximately 6pm.  

 

The CEO of Taupō’s own boutique concert 

promotion company has put the personal touch  

into music promotion.

Whether it’s picking them up from the airport or 

plumping their pillow at 3am, Amanda Calvert has 

put the personal touch into music promotion.  

The Greenstone Entertainment CEO says going that 

extra mile for artists has paid off, allowing her to 

develop great relationships with artists  

and promote her company.

While many artists would never see a promoter on 

tour, Amanda instead chooses to travel with the 

artists. “That’s where we differ from other music 

promoters,” says the mother of five. “My role is to 

travel with the artists, and whether it’s two, three 

or four o’clock I’ll pick them up from the airport 

and check them into their hotels. And if there’s a 

problem with their pillow or their blanket, I’ll  

fix that too!”

Originally founded in Queenstown as Alpine 

Entertainment in 2011, Greenstone was formed in 

partnership with their Queenstown venue owner, 

Gibbston Valley Wines, to fill a niche in the market.  

Specifically, to connect mature listeners with 

classic international rock and roll artists from the 

70s and 80s during daytime events at some of New 

Zealand’s most stunning locations.

The husband and wife team decided the best way 

to attract international artists to make the long 

haul flight to New Zealand was to put on more 

shows at different locations. So the boutique 

Organisation Name.  
Greenstone Entertainment

Venue.  
Riverside Park and Taupō Amphitheatre

Sector.  
Outdoor concert 

Dates.  
Last weekend of January 

Years Produced.  
Five years 

CEO Information.  
Amanda Calvert  
CEO — Greenstone Entertainment 
PO Box 522 
Warkworth 0941 
New Zealand 

M: 027 251 3184 

amanda@gstone.co.nz

TA U P Ō  S U M M E R  

C O N C E R T

“

“

View from the Amphitheatre, Taupō Summer Concert.
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P R I M A R Y  T A R G E T  A U D I E N C E  

Lake Taupō Cycle Challenge (LTCC) is New Zealand’s 

largest cycling event. Around 8000 riders from across 

New Zealand and over 20 countries across the globe 

take part each year. LTCC won Best New Zealand 

Owned Major Event in 2015, awarded by the NZAEP 

(New Zealand Association of Event Professionals). The 

judges said “This is a great example of a long term 

regional and internationally per forming event, that 

demonstrates meticulous event management practises 

and has a sound vision and strategy.” See appendices.

The iconic Lake Taupō Cycle Challenge is New 

Zealand’s largest cycling event with around  

6000-7000 riders participating every year. The LTCC 

provides a range of event options to cater for all 

cycling abilities, both on road and off-road. From its 

humble beginnings in 1977 with 26 participants, the 

event has grown significantly and, importantly, has 

retained its unique community feeling over the years. 

The events vision is for the LTCC to be New Zealand’s 

premier cycling event, providing a safe, healthy, 

enjoyable, well managed environment, benefiting all 

ability levels and the community, while upholding the 

ideals of Rotary.       

Owned and organised by the Lake Taupō Cycle 

Challenge Trust, the event returns significant 

proceeds back to the local community through the 

Rotary Club of Lake Taupō. Each year, approximately 

$100,000 is donated to various volunteer groups who 

assist on the day, and event surpluses are distributed 

to the local community through the Lake Taupō  

Rotary Club Charitable Trust.

 
 

 

 

 

 

 

 

 

P R I M A R Y  T A R G E T  A U D I E N C E  

In 2015, Wanderlust successfully launched a four 

day festival in Great Lake Taupō, the first time that a 

multi day Wanderlust festival had been held outside 

of North America. Participation is what Wanderlust 

is all about. It is about creating an environment in 

which attendees can learn and grow, an environment 

in which they can be their best selves — in which they 

can find their ‘true north’. It is also about creating 

a community of like-minded people around mindful 

living to provide the ongoing support, to help make 

lifestyle changes sustainable ones.

Wanderlust brings together the world’s leading 

yoga teachers, top musical acts, renowned speakers, 

exquisite chefs and thrilling per formers, weaving 

together an experience that surprises and delights.  

The festival is about healthy living, yoga, good music 

and good food with thousands of participants from 

around the world and throughout New Zealand taking 

part in various Wanderlust programmes.

Wanderlust Taupō explores the whole of the Taupō 

district, with yoga on stand up paddleboards on the 

lake through to meditation and guided adventures 

through the national parks and farm to table dinners.

2016 saw 93 percent of the ticket holders come from 

outside the district with the largest domestic market 

Auckland and international Sydney respectively.  

25 percent of ticket-holders came from Australia and 

three percent from as far away as North America and 

total growth for the event from its debut in 2015  

was 22 percent. See appendices.  

The profile of the Wanderlust Great Lake Taupō 

attendees is:

•  Average age 37 years 

•  86 percent of attendees were female

•  Career-focused

•  Well educated and intellectually curious

•  Looking for balance and a healthy, active lifestyle

Organisation Name.  
Lake Taupō Cycle Challenge Trust

Venue.  
Taupō District, base at Tongariro North 
Domain and the Great Lake Centre

Sector.  
Cycling 

Dates.  
Last weekend of November annually  

Years Produced.  
40 years  

CEO Information.  
Aaron Carter — Event Director 
PO Box 1560 
Taupō 3351, 
New Zealand 

M: 027 274 6385 

aaronc@totalsport.co.nz

Organisation Name.  
Yoga Events Australia New Zealand

Venue.  
Wairakei Resort and the wider  
Taupō District

Sector.  
Yoga. Music, Health and Well-being 
Festival 

Dates.  
First weekend of February annually 

Years Produced.  
Three years  

CEO Information.  
Jonnie Halstead — Managing Director 
Yoga Events Australia New Zealand  

M: 027 412 020 

jonnie@wanderlust.com 

L A K E  TA U P Ō  C Y C L E  

C H A L L E N G E

W A N D E R L U S T

People partake in group yoga, Wanderlust.

Participants of the Lake Taupō Cycle Challenge.
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P R I M A R Y  T A R G E T  A U D I E N C E  

The 155km Taupō Great Lake Relay held mid-February 

has been operating around Lake Taupō for 21 years 

and attracts in excess of 3500 competitors annually 

from throughout New Zealand and Australia. The 

event consists of 18 legs of various lengths from 

5.2km to 14.4km. Teams run or walk around the lake, 

star ting at either 11pm on the Friday night or 2am  

on Saturday morning.

The atmosphere created throughout the night, at 

the changeover stations and throughout the day is 

amazing and only found at the Taupō Great  

Lake Relay.

In 2010, a 67km length of the lake relay was 

introduced to attract smaller teams. This event has 

eight legs and star ts at 7am or 9am depending  

on the grade. 

Organisation Name.  
Event Promotions

Venue.  
Taupō District — the event circumnavigates 
the Lake with its base at the Great Lake 
Centre and the Tongariro North Domain

Sector.  
Walk/Run Relay 

Dates.  
Third weekend of February annually  

Years Produced.  
21 years  

CEO Information.  
Murray Fleming — General Manager 
PO Box 324  
Rotorua  
New Zealand 

M: 027 4877 967 
murray@eventpromotions.co.nz 

G R E AT  L A K E  R E L AY

P R I M A R Y  T A R G E T  A U D I E N C E  

With around 4000 entrants across three major 

events, the Run Taupō series is popular with runners 

and walkers of all abilities. The scenic out and back 

courses take in the majesty of the mountains and the 

lake. The events also offer a scholarship programme 

to take anyone from the couch to the road and able  

to complete three 10km options.

The Run Taupō series generates approximately  

$1.2 million of direct spend into the region across  

the three events.  

Tauhara Half Marathon
Kinloch Offroad Half Marathon
Taupō Marathon

Organisation Name.  
Total Sport

Venue.  
Taupō District — the events utilise the 
district with the base at the Great Lake 
Centre and Tongariro North Domain.

Sector.  
Walk/Run Marathon events 

Dates.  
July, August and September  

Years Produced.  
14 years  

CEO Information.  
Aaron Carter — Managing Director 
Total Sport

R U N  TA U P Ō  S E R I E S

As event and festival organisers, we find working 

with the team at the Taupō council a really  

positive experience. 

The event team there are incredibly supportive, 

passionate and proactive. 

They are always approachable and share the vision 

of our events and what they can do for the region. 

They provide us with a high level of engagement 

and make the link to important stakeholders and 

networks in the region readily accessible.

We couldn’t ask for more to make our events thrive 

in Great Lake Taupō, the Events Capital of  

New Zealand.

Nicola and Aaron Carter — Total Sport

“

Mt. Tauhara, Tauhara Half Marathon, Run Taupō Series.
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P R I M A R Y  T A R G E T  A U D I E N C E  

The Jock Hobbs Memorial National U19 Tournament 

has been running in Taupō for two years. It is a new 

tournament for young players that is run in the third 

week of September annually.

After the successful inaugural tournament in 2014, 

New Zealand Rugby is making this a regular on the 

rugby calendar in order to help develop emerging 

talent in the Under 19’s age group. 

New Zealand Rugby General Manager of Community 

and Provincial Rugby, Brent Anderson, said the 

tournament was integral to rugby development 

because it provides players with every reason to stay 

in the game and aim for higher honours, including 

their senior Provincial Union side and the New Zealand 

Under-20 squad for the World Rugby Under-20 

Championship.

 

Anderson said it is also a great ‘viewing platform’ 

for selectors to keep an eye on emerging talent, 

particularly after high school.

Used as a stepping stone, the U19 tournament 

includes 16 teams; 14 Provincial Union teams, 

an additional Auckland B side and a Heartland 

Unions side. Teams compete across two 

divisions — Premiership and Championship —  

for the Graham Mourie Cup and the Michael  

Jones Trophy respectively.

Each squad is made up of 25 players who currently 

play club rugby in their Provincial Union and who  

are under 19 as at 1 January 2016.

In May 2016, a multi-year agreement was negotiated 

with the NZRU securing Taupō as the host destination 

until 2018.

Key facts about the Tournament. 

•  400 players across 16 teams 

•  14 teams representing each ITM Cup  

Provincial Union 

•  A second team from the Auckland Union, reflecting 

that Union’s high playing numbers 

•  Heartland U19 team (combined team with at least 

one player from each of the 12 Heartland Unions) 

•  24 matches (eight per match day) 

•  Matches live on SKY Sport 

•  All matches take place at Owen Delany Park, Taupō

Organisation Name.  
NZ Rugby Union

Venue.  
Owen Delany Park

Sector.  
Team Sports 

Dates.  
Third week of September annually  

Years Produced.  
Three years  

CEO Information.  
Sheree Marshall — Event Manager/
Operations Manager 
NZ Rugby Union 
PO Box 2172 
Wellington 6140 
New Zealand 
M: 027 245 9455 

Sheree.marshall@nzrugby.co.nz

J O C K  H O B B S  U 1 9 

M E M O R I A L  

T O U R N A M E N T

“This tournament is about 

providing a great pathway to 

equip our best young players to 

develop their ski l ls for the next 

level of the game.

Teams compete in the Jock Hobbs U19 Memorial Tournament.
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P R I M A R Y  T A R G E T  A U D I E N C E  

The inaugural Graffiato event in 2011 saw 18 of New 

Zealand’s top street ar tists come to Taupō over one 

weekend and leave an indelible mark on the town. 

These ar tists have exhibited and painted all over the 

world and with a number of naturalised kiwis amongst 

them, they brought a truly international flavour to  

the Taupō art scene.

It was the first time such a high calibre group of 

ar tists had been invited to work on a single project, 

with a focus firmly and foremost on the ar t. Over one 

weekend the work of these ar tists transformed the 

public spaces of Taupō, providing a great experience 

for both the ar tists to come together on a town-wide 

collaboration, and for the public to witness it all 

unfold right in front of them.

A reprise unfolded over Labour Weekend 2012 with 

not only a celebration of street ar t and graf fiti, but 

also an exhibition space where 17 New Zealand artists 

displayed some of the country’s best ar tworks.

Dispelling the myth around those who paint 

public walls, you can see the ar tists for what they 

are; passionate and dedicated members of our 

communities who contribute freely their time and 

talent to beautify our public spaces.

Organisation Name.  
Towncentre Taupō

Venue.  
Taupō CBD

Sector.  
Arts Festival 

Dates.  
Labour weekend annually  

Years Produced.  
Five years  

G R A F F I AT O

“Graffiato, put simply, is an asset; 

to the town, the people, the 

artists and this country.  

— 2012 Artist

 
 

 

 

 

 

 

 

P R I M A R Y  T A R G E T  A U D I E N C E  

SIKA – JAPANESE FOR ‘DEER’

The Sika Show aims to bring together hunters and 

those in the hunting industry. At the show, exhibitors 

can develop new business opportunities and reinforce 

existing ones, and hunters can find the latest in 

outdoor products and services, and connect with 

interest groups, organisations, and each other.

Highlights of the show are the competitions for Sika 

heads, roaring, photography and taxidermy judged 

by the best in the industry. There are Douglas 

scoring demonstrations, antler displays, deer jaw 

ageing demonstrations, shooting cinemas, a range of 

activities for children, impressive taxidermy displays, 

head skinning demonstrations, and a selection of 

fresh food stalls.

The two-day event has been running for more than 20 

years in Taupō, New Zealand. The Sika Show grows 

bigger each year, and now attracts more than 4000 

hunters and their families as well as others with an 

interest in recreation and wild animal management. 

While the show focuses on the Sika head competition 

and other categories of hunted animals, the 

organisation is keen to use the event as an 

opportunity to promote other conservation messages 

to the over 3000 people who visit the  

show each year.

One of the many aims of the Sika Show is to educate 

people about responsible and ethical hunting 

practices, especially to people new to the sport.

An important element of the Sika Show since the 

beginnings in 1993 has been the collection of 

jaws. The jaw collection data gathered by Hunters 

and Habitats and the Sika Show provides valuable 

information on the population, demography, and 

condition of Sika in New Zealand.

The future of the Sika Show in Taupō is bright indeed. 

Having outgrown the event site at the Taupō Events 

Centre, the show is moving in 2016 to the more central 

site of the Great Lake Centre and Tongariro Domain 

adjacent to the Taupō CBD.

Organisation Name.  
Habitats and Hunters Inc Soc.

Venue.  
Great Lake Centre and Tongariro Domain 
in 2016 — formerly Taupō Events Centre.

Sector.  
Hunting and Fishing 

Dates.  
Third weekend of September annually 

Years Produced.  
20 years  

CEO Information.  
Mark Bridgman 
38b Arthur Crescent 
Hilltop 
Taupō 3330  

M: 07 378 4593 

S I K A  S H O W  &  

C O M P E T I T I O N

Graffiato street art. 

Crowds gather at the Sika Show.
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Section 3.

C I T Y / 
G O V E R N M E N TA L 
S U P P O R T

Aerial view of the Taupō Summer Concert.

City/Governmental Support of 
Festivals and Events

 

Defined and Accessible Public Objectives and 
Support Statements for Festivals and Events from 
the City or Other Government Agencies

Every three years Taupō District Council adopts a 

Long-term Plan that outlines the services, key projects 

and initiatives it plans on delivering for the community 

over the next 10 years. It also sets the vision and 

direction for the district. 

The current Long-term Plan was adopted in June 2015 

and has five distinct objectives. Two of those directly 

align with our events industry. They are to:

1.  Ensure Taupō district is a great place to live

2.  Promote Economic Development

3.  Protect our water resources and use them wisely

4.  Keeps rates and debt af fordable

5.  Maintain the quality infrastructure that we have

This is an excerpt from that plan:

“As a Council we undertake leadership (including 

partnership and facilitation), spatial planning and 

infrastructure, quality regulation, services, business 

and industry development and social and  

community services. 

Specifically pertaining to events, Taupō District 

Council offers an in-house events function that 

supports event organisers to run both commercial 

and community events. This support includes advice, 

relationship management, promotion, equipment, 

venues, hosting, funding and monitoring. Council 

also provides infrastructure, services and regulatory 

functions to enable events. Supporting events 

provides economic impact, gives the district a positive 

profile, creates vibrancy and diversity, delivers social 

benefits and provides opportunities for business.”

The plan outlines our level of service which is:  

“We attract, support and encourage sporting,  

cultural and other events around the district.”

Our per formance measure is: “The district’s overall 

events portfolio continues to grow with at least three 

events in Turangi and Mangakino each year. Reporting 

will consist of narrative on actual events including 

location and economic impact figures. This is a new 

measure with the exception of the number of events 

to be held in Turangi and Mangakino. In 2013/14 we 

achieved the target of at least three events in both  

of these areas.

The economic impact of top tier events is increasing 

better than inflation per annum (new measure).”

A

NZ Major Events Vision. 

The government invests in major events 
that generate significant immediate and 
long-term benefits and align with wider 
government objectives through leverage 
and legacy opportunities.

New Zealand is a world class events 
destination where major events generate 
economic, social and cultural benefits to 
New Zealand. 

Powerboat racing on Lake Maraetai.
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T H E  F I V E  S T R A T E G I C  O B J E C T I V E S  O F 

T A U P Ō  D I S T R I C T  C O U N C I L’ S  E V E N T S 

T E A M  A R E  T O :

•  Increase the economic benefits to the  

Taupō District from events 

•  Maximise the positive profile created  

by hosting events

•  Maximise the benefits events bring  

to the community

•  Encourage new business to come to  

the Taupō District

•  Optimise venue occupancy and rental

To achieve our objectives we focus on  

the following actions:

PROSPECTING

•  Building event organisation capability and skill  

sets in the Great Lake Taupō District 

•  Developing a diverse, balanced and vibrant 

calendar of events

•  Developing events that support our vision, 

capturing the essence of the district

SECTOR CAPABILITY

•  Ensuring strong event support infrastructure

•  Instilling a ‘partnership’ ethos with regional 

stakeholders, community and event leaders

•  Maintaining awareness of legislative changes  

and event trends to ensure best return

MARKETING

•  Enhancing the Great Lake Taupō District’s 

reputation as New Zealand’s Event Capital  

through branding and delivery

•  Ensuring a district-wide approach is taken in  

the development and placement of events

•  Optimising use of the district parks, reserves, 

venues — community and commercial

ECONOMIC GROWTH

•  Identifying and develop opportunities that provide 

direct financial return to the event fund

•  Maximising economic benefit 

Balance is important to us. A balanced portfolio of 

diverse festivals and events spread evenly throughout 

the year, in keeping with the seasonal climate, ensures 

our district is a great and vibrant place to live! 

“Balance is important to us.. . 

ensures our district is a great  

and vibrant place to l ive!

Reggae by the River.
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Community Investment Ca lcu lator

$ 5 0 0 Up to $50 0 0 spend on communi t y Smal l  soc ia l  cohes ion

$ 1 0 0 0   

$ 1 5 0 0 Up to $25,0 0 0 spend on communi t y Medium soc ia l  cohes ion

$ 2 0 0 0   

$ 2 5 0 0 $20 0,0 0 0 to communi t y groups Mass ive soc ia l  cohes ion

The community investment earned is calculated as follows: 

 

Direct Funding Support Provided to and/or Budgeted for Festivals from  
the City or Other Government Agencies

Taupō District Council provides direct financial support to over 40 events each year and has an annual budget 

of $430,000NZD. The council’s events team aims to grow the industry through direct financial investment as well 

as mentoring, feasibility, regulatory advice, marketing and social media support, venue provision, infrastructure 

support and account management. Financial investment is always limited and only of fered if the event meets 

certain criteria. The level is calculated through our value and investment model. Example below.

The direct spend into the region is calculated as follows:

Amount of unique bed nights x average spend per person x average length of stay. We ask the event organiser 

to estimate these figures when applying for funding. Please refer to our Event Sponsorship Application in  

the appendices.

The profile investment earned is calculated as follows: 

B

Event 
Name

Month

Direc t 
Spend 
into the 
Region

Low/High 
Season

1% 
Summer 
2% 
Winter

Prof i le 
Invest -
ment 
Earned

Commu -
n i ty  
Invest -
ment 
Earned

Tota l 
Event 
Value

TDC to 
Invest

X X X X X N o v . $ 2 . 0 7 m 1 % $ 2 0 , 7 0 0 $ 4 0 0 0 $ 2 0 0 0 $ 2 6 , 7 0 0 $ 1 0 , 0 0 0

Prof i le Investment Ca lcu lator Comment

$ 1 0 0 0 Local  Prof i le Higher point s i f  suppor t s the prof i le of  the region

$ 2 0 0 0 Nat ional  Prof i le,  Average

$ 3 0 0 0 Nat ional  Prof i le,  High wi th T V

$ 4 0 0 0 Internat ional  Prof i le

$ 5 0 0 0 International Profile, High with TV

The total event value is the sum of all three investment 

categories — direct spend, profile investment and 

community investment. As you can see from the above 

example, the amount Taupō District Council invests 

is not necessarily the total amount that the event 

is ‘worth’. Commercial factors such as which sector 

the event falls into, venues used and other elements 

af fect the amount the council decides to invest.

Generally speaking, we work on a three-year model 

with a 1-2 percent investment in the total return. We 

will contract a new event for a three year period with a 

reducing cash and contra sum. We work alongside the 

event organisers to offer assistance where required 

and guidance to achieve success and sustainability.  

$430k investment into 45 events gives the Taupō 

district a return of $28 million*

*Measure of financially supported only. Total events 

sector worth $32 million (non supported events 

included).

$ 4 3 0 K  I N V E S T M E N T 

I N T O  4 5  E V E N T S  G I V E S 

T H E  TA U P Ō  D I S T R I C T 

A  R E T U R N  O F  $ 2 8 M

Waka Ama rides on the Waikato River, Waitangi Day.

Section 3 City/Governmental Support

32 33



C E N T R A L  G O V E R N M E N T  M A J O R  E V E N T S 

D E V E L O P M E N T  F U N D 

The purpose of the Major Events Development Fund 

is to attract, retain, grow, and enhance major events. 

The government invests in major events that generate 

significant immediate and long-term benefits and 

align with wider government objectives through 

leverage and legacy opportunities.

The fund’s annual appropriation is currently $10 

million, much of which is committed several years 

in advance. The fund is not intended as a source of 

on-going, year-on-year funding for events. It is a 

development programme for events which meet the 

Major Events Development Fund criteria.

Since 2005:

•  The fund has supported 160 events and invested 

over $77.51 million (correct as at October 2014).

•  The median level of government investment since 

2005 is $226,500.

•  The average level of government investment since 

2005 is $530,923. 

Taupō District Council actively encourages new 

iconic and significant events to approach the NZ 

Major Events Fund. In 2015, the Lake Taupō Cycle 

Challenge applied and was successful in receiving 

NZ Major Events funding, allocated to growing 

their international market, focusing on the eastern 

seaboard of Australia. The press release is as follows: 

Events are a platform from  

which to enhance:  

The prosperity of Kiwis by 

creating economic benefits New 

Zealand’s reputation as a world-

class events destination and place 

to visit,  social  cohesion, national 

pride and l iveabil ity for Kiwis.

— Source: Sport NZ Website 20 July 2014

Examples of events currently receiving direct  

financial support are:

IRONMAN NZ and IRONMAN 70.3 Taupō 

U19s Jock Hobbs Memorial Tournament (Rugby)

Thunder on the Lake — Australasian Champs 

(Powerboats) 

Lake Taupō Cycle Challenge 

EasterFEST 

NZ Māori Golf Tournament 

Reggae by the River (Concert) 

Lead Central Car Club Festival 

Taupō Winter Festival 

Wanderlust 

Rotary Re:Union (Motorsport)

“

Wanderlust festival.
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to event organisers to publicise their event. The 

billboards can hold four individual coreflute signs 

and the space is available free of charge. Many of our 

annual events pay to produce the signs once and then 

are able to reuse them year-on-year, only changing 

the dates where needed. This visual medium is 

managed in-house.

Each week, two live radio interviews are scheduled 

with the District Events Manager, one with each of 

the major networks. The content for these interviews 

is taken directly from www.greatlaketaupo.com/
events. Again, this is provided free of charge to 

event organisers. We also have established strong 

relationships with local print and radio media outlets 

that enable us to negotiate discounted advertising  

for events.

Our aim is to ‘roll out the red carpet’ — make 

everything as easy as possible for our event 

organisers.

 

Defined role of the City in Festival  
and Event Approval

We support and endorse many of the over 400 events 

that take place annually in the Great Lake  

Taupō District.  

The District Events Manager takes an active role in 

advising new events to ensure that we are meeting 

our defined strategic objectives — ensuring there are 

a diverse range of events in the district at appropriate 

times of the year and that economic benefit is 

increasing. Because many of our events are strongly 

reliant on the volunteer base in the community of local 

clubs and charitable organisations, it is paramount 

that we are involved in the placement of events 

throughout the year to avoid any sort of volunteer 

fatigue. We also provide advice to event organisers 

around timing in relation to already established events 

on our calendar. It is important that we maintain a 

spread of events across each sector but also avoid 

‘cannibalisation’ of events. 

When the lake itself is utilised by events, permission is 

required through Lake Taupō Waters, a division of the 

Tūwharetoa Māori Trust Board. Taupō District Council 

has no part in the decision making of the iwi but we 

can facilitate the relationship with event organisers.

City Provided Festival and Event Process  
Co-ordination and Assistance Systems

Taupō District Council’s events team is a ‘one stop 

shop’ for all event organisers needs. From venues 

owned and managed by Taupō District Council 

through to help with regulatory processes, traf fic 

management, licenses and permits, the events team 

are there to facilitate and support event organisers  

to make their events successful and sustainable.

Event organisers are provided with a comprehensive 

document that covers of f all of the requirements 

needed to run their event in our district. We also 

“Major Events Fund Invests in 

Lake Taupō Cycle Chal lenge 

The Government is investing up to $250,000 through 

the Major Events Development Fund in the annual 

Lake Taupō Cycle Challenge, with the 2015 event 

taking place this Saturday.

The Lake Taupō Cycle Challenge is New Zealand’s 

largest cycling event and attracts approximately 7000 

international and domestic riders to the central  

North Island every year.

“The Government’s investment is for the 2015, 2016 

and 2017 events and is targeted at growing the 

international reputation of the challenge, with a view 

to attracting even more competitors and spectators,” 

says Devorah Blumberg, Manager of New Zealand 

Major Events.

“The event organisers will develop and implement 

international marketing initiatives that will raise  

the profile and scale of the event on the  

international stage.”

The Cycle Challenge is best known for its 160km Bike 

Barn Solo, a one-lap circumnavigation of Lake Taupō. 

There are 17 other categories available as part of the 

event, including road cycling and mountain biking  

for individuals and groups.

“We know that international participants and 

spectators of major events typically extend their 

length of stay to enjoy the best of what New Zealand 

has to offer, providing a valuable injection to the  

local economy.

“The Government invests in events that provide a 

platform to showcase New Zealand internationally as 

a desirable visitor and major events destination, which 

the Lake Taupō Cycle Challenge achieves.”

New Zealand Major Events are committed to working 

with the events sector to attract and grow high quality 

major events that deliver economic, social and cultural 

benefits to New Zealand.

— Source: stuff.co.nz

 
In-kind Services Support Provided to and/or 
Budgeted for Festivals and Events from the City  
or Other Government Agency 

The events industry is all about ‘doing’. Our 

events team facilitates the ‘doing’ by making the 

event organisation as smooth as possible. From 

providing regulatory advice to road cones and traf fic 

management plans, we truly do roll out the red carpet.

Taupō District Council has a huge resource at our 

disposal in what we call ‘the events shed’. It is a 

large storage facility full of everything required 

for running events from crowd control barriers to 

gantry’s, hi-vis clothing to sound systems, allowing 

the event organisers to fulfill a raft of needs from one 

location and free of charge. Recently we have bought 

an ‘events trailer’ which is multipurpose and allows 

community groups in particular the ability to transport 

equipment hassle free. With an annual budget 

allocated to increasing this resource, we have a large 

demand for the equipment.

Destination Great Lake Taupō, (DGLT) the regional 

tourism organisation (RTO) is a Council-Controlled 

Organisation that operates with its own independent 

board but is funded by Taupō District Council. Their 

website www.greatlaketaupo.com gets about 85,000 

unique hits per month. Within the website is an 

events page that lists all of the events in our district. 

It gets about 12,500 unique hits per month. All event 

organisers are directed to list their events, free of 

charge on Event Finda www.eventfinda.co.nz and 

this feeds through to www.greatlaketaupo.com/
events. See appendices.  

A calendar of events is produced every six months 

and is distributed around the district to all hospitality 

and tourism operators to make available to their 

customers. This lists all major events in the Taupō 

District and again, this is free of charge to event 

organisers. It is also features in several of the event 

programmes that individual event organisers produce 

as advertising for our event portfolio.

On each of the State Highways entering the Taupō 

township, there are event billboards that are available 

DC

E

IRONMAN art sculptures on the Taupō lakefront.
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City Provided Festival and Event  
Training Programmes

The Taupō District events team provides three training 

sessions throughout the year called Events 101.  

These cover of f a range of topics including Health 

and Safety, marketing, traf fic management, volunteer 

management and recruitment and regulatory 

compliance. See appendices.

With new legislation taking effect as of April 4 2016, 

Health and Safety is in the forefront of all event 

organiser’s minds. DGLT have offered all tourism 

operators in the district training and advice and this 

will be ongoing.

Regular attendance at industry updates provided 

through the New Zealand Association of Event 

Professionals and attendance at conferences, 

including EVANZ, is critical for the Taupō events team 

to remain up to date with changes and the evolution 

of our industry. This information is then disseminated 

at a local level so that event organisers can all benefit.

 

Direct Industry Involvement/Memberships  
by Any of the Above

The District Events Manager and the four personnel 

on his team are all members of the New Zealand 

Association of Event Professionals, the national body 

of New Zealand’s event industry.

The venue based staf f (x2) are also members of  

the Event Venues Association of New Zealand.

The District Events Manager sits on a committee with 

members from Towncentre Taupō — the CBD advocacy 

group, Enterprise Great Lake Taupō — the economic 

development agency for Taupō, Destination Great 

Lake Taupō and the Taupō Chamber of Commerce  

and Industry. 

provide mentoring and assistance to organisers who 

might require help with any aspect of their event 

including but not limited to, health and safety, traf fic 

management, marketing and social media.

Three times a year, the Taupō District Council events 

team hosts an Events 101 Forum in dif ferent parts 

of our district for the purposes of industry updates, 

training and networking. All event organisers in the 

region are welcome to attend.  

We work alongside event organisers post-event too, 

by setting up surveys using Survey Monkey to gather 

data for analysis and opportunity for the event  

moving forward.

Participation in Official Capacity by City 
Department Representatives on Boards and 
Planning Committees of Local Festivals and Events

The District Events Manager will often sit on the 

planning committee in an advisory role with events to 

ensure the district’s needs are being met as well as 

of fering advice, guidance and operational assistance.  

Event organisers are always welcome to come and see 

the District Events Manager and any member of his 

team to discuss any aspect of their event that  

they may need guidance with.

Local Laws, Ordinances, Regulations, Permits  
and Policies Impacting and Supportive of Events  
and Festivals

The Lake Taupō District is known as the ‘Events 

Capital’ of New Zealand and our locals take immense 

pride in our ‘can do’ attitude. The Taupō events team 

works hard at ensuring that relationships with key 

stakeholders including the regulatory arm of Council 

are maintained so that event organisers know that 

their requirements will be accommodated.

For example:

•  Exemption is given so that parking is available on 

parks and reserves for iconic and major events.

•  Resource consents around noise levels for large 

concerts in the Taupō Amphitheatre have  

been extended.

•  Exemption for camping on sports grounds and 

reserves when specifically occurring as part  

of an event.

•  The allowance of ef fective traf fic management plans 

to in some cases stop the flow of traf fic so that the 

CBD can be used during events.

•  Signage bylaws in the CBD have been relaxed  

so the organisers can advertise more freely.

•  Special licenses are available to alter standing 

provisions for the service of liquor.

•  Ability to work with the Harbourmaster when 

utilising the lake to manage Maritime  

Law regulations.

•  The Trading in Public Places bylaw allows for 

buskers, vendors and other operators to apply 

for licenses to operate in the CBD and surrounds, 

adding vibrancy to events.

•  Working with Taupō District Council and the Civil 

Aviation Authority for local use of remotely piloted 

aircraft systems (drones) during events. Taupō 

District is unique in that all of the airspace over 

the town and lake is controlled due to the close 

proximity of multiple airports and the hospital.

•  Concessions to use Crown owned and Department 

of Conservation land can be applied for to access 

parts of the lake and surrounds not normally 

available.
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Toll Fun Day, Owen Delany Park.
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Section 4.

N O N - G O V E R N M E N TA L 
C O M M U N I T Y  S U P P O R T

T he success and sustainability of festivals and 

events in the Great Lake Taupō district is 

due in no small part to the veritable army of 

volunteers made up of our residents through local 

clubs, societies and not-for-profit organisations.  

Many of the volunteers in Taupō have been doing 

so for multiple events over multiple years and are 

hugely experienced road marshals, registration 

officials, guides, food servers, the list goes on. Taupō 

welcomes events, we roll out the red carpet and the 

local community consistently hosts with grace and 

pride all over the region.

 
Volunteer Involvement

An estimated 15,000 volunteers support the Taupō 

District festival and events portfolio and the vast 

majority receive a koha (a monetary gif t) for their work 

and contribution to the success of the event. This is 

generally in the form of a donation to the organization 

that the volunteers are representing.  

For example;

•  The Taupō Volunteer Fire Service is every year in 

charge of the traf fic management implementation 

for IRONMAN NZ and they receive approximately 

$2000 as a koha towards their services.

•  Marotiri School (a local rural primary school) is in 

charge of the aid station at Marotiri Road, Western 

Bays for the Lake Taupō Cycle Challenge, and 

160km around the lake race.

•  The best example of the volunteers of Taupō 

contributing to the success of an event is IRONMAN 

NZ. A mass of over 2000 volunteers, sponsored by 

Mighty River Power, are used over the course of 

the week in the build up to race day and the event 

could not function as it does without them. Many 

return year after year to support the event. Each 

volunteer is rewarded with a ‘volunteer pack’ which 

includes a tee shir t and sponsors product as a thank 

you and is also invited to attend a banquet, post 

event at no cost to them, held at the Taupō Events 

Centre. Every year, there is a volunteer draw where 

two lucky volunteers are given the opportunity to 

compete in the following years IRONMAN NZ with 

coaching and support provided throughout the 

year leading up to the event, again at no cost to the 

volunteer. The event donates over $60,000 to local 

groups, charities and schools every year.

 

Volunteering at events and festivals in Taupō is a 

large part of life here for many and it reinforces the 

‘ownership’ by the community of the iconic and major 

events. Donations given to volunteer organizations 

are in the region of $200,000NZD per annum. Many 

groups survive on donations that are provided by  

the festival and events industry.  

 
Sponsorship Support

Large commercial sponsorship is dif ficult to come 

by in small town New Zealand for events but Taupō 

does punch above its weight. Again, the events team 

does not seek the sponsorship for the events directly 

but facilitate local businesses being able to form 

relationships with event organisers.

Locally the Taupō district has three large energy 

companies, Mighty River Power, Contact and Unison 

who are very active in this space and each receives 

multiple requests every year for sponsorship. All three 

are supportive of the events and festivals industry 

in Taupō. We also have several car dealerships that 

sponsor local events in kind and whilst the amounts 

sponsored from all sources are commercially sensitive, 

we are aware that it can be over $100,000 in cash  

and contra at any one time.

“The whole atmosphere in Taupō 

was amazing and people were so 

thoughful and helpful.  So well 

run and supported including the 

IRONMAN support crew who 

were amazing. Enjoyed the whole 

experience as a f irst t imer.

— IRONMAN athlete, 2016

A
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Volunteers of the IRONMAN NZ.
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Examples of corporate sponsorship locally are:

•  Kellogg’s IRONMAN NZ — Kellogg’s have been 

the principal sponsor of IMNZ for the past four 

years and there has been indications of continued 

support of the event moving forward.

•  When IRONMAN first moved their event from 

Auckland to Taupō in 1999, one of the identified 

barriers for the event was perceived to be the loss 

of the corporate sponsorship dollar. Much work 

was done to prove that the benefits would still be 

evident and reach the same level as a major city. 

More recently the advent of social media and live 

streaming has made the ‘hype’ and story of the 

event easier to convey to the audience — see  

Media Support below.

•  Mighty River Power Volunteers — MRP sponsor 

the 2000+ volunteer army for IRONMAN NZ. This 

includes the volunteer packs, feeding the many 

volunteers on race day and providing sponsored 

merchandise for them to take home.

•  Contact Lake Taupō Cycle Challenge — this 

sponsorship agreement has not been renewed in 

2016, however Contact have been the principal 

sponsor for the past five years.

•  Hoka One One Run Taupō Series — Hoka One One 

are the principal sponsor of the Run Taupo series.  

“In 2014 Hoka One One began distribution throughout 

NZ. Part of the brand launch strategy was to sponsor 

key events such as the Run Taupō series. At the time 

of Hoka One One launching in NZ we had a handful 

of retailers committed to stocking these new and 

innovative running shoes. However, we wanted to 

ensure a wide range of consumers were exposed 

to the brand. The Run Taupō series fitted our 

requirements perfectly as it gives us direct access to a 

highly relevant audience, with a high number of their 

competitors travelling to the event from numerous 

towns. This allowed us to connect with an audience 

covering a wide geographic location, who we knew 

were runners or walkers and our key target market. 

Not only do we have access to the competitors on 

the day(s) of the individual events where we set 

up our stand to enable us to talk directly with the 

competitors, but also in the lead up surrounding the 

series as Total Sport are constantly communicating 

and advertising within their networks.”

— Jo Caira, Allsports Distribution Ltd

There are also a significant number of smaller local 

businesses who give contra support in prize packages, 

goods and services.  

 
Media Support

The two major New Zealand networks, NZME and 

Mediaworks both have radio stations. There are two 

major local papers in Taupō. Both are involved with 

event sponsorship, by broadcasting live from events, 

free editorial or discounted event advertising.  

The networks will subsidize advertising campaigns 

in exchange for various sponsor benefits, ordinarily 

acknowledgement and exposure to the participants 

and supporters of the event.  

The District Events Manager has two regular weekly 

radio spots on the local networks that he uses to 

promote events around the region.

For example, media coverage for IRONMAN NZ 2016 

was as follows (taken directly from IMNZ Post Event 

Report 2016):

•  One-hour post-race television show aired on Sky 

Television (with commercial breaks to Kellogg’s 

and Taupō District Council at no charge) with 

eight initial airings including prime time premier, 

as well as internationally in Australia on Channel 

7 Mate and Fox and also via ESPN (to be aired) by 

IRONMAN’s Texas Crew (potential audience  

over 1 million). 

•  Streaming globally with three live-stream cameras 

via ironman.com website, including live blog, 

results and images as well as social media. Also 

screened four highlights packages on our YouTube 

channel throughout the day and a web version of 

the highlights (Unique Views over 70,000). 

•  Network News on TV One and TV3 presented live 

from event. TV1 aired live with Cam Brown into 6pm 

News on Friday, plus full cover and live interview 

with Brown on Saturday, while TV3 presented their 

entire sports news live from the venue with IMNZ 

coverage with interview with Brown. Total eyes in 

excess of 1.5 million. 

•  Full page preview in Supersport in NZ Herald  

pre-race. 

•  Key human interest stories in the lead-up on TV3, 

TV1, Stuf f and Herald and elite coverage in the 

lead-up and on event from key national publications 

including New Zealand Herald, Sunday Star  

Times/Stuff. 

•  Strong international support with media attending 

from Lumina Magazine (Japan), Triathlete Magazine 

(AUS), Triathlon and Multisport (AUS), Triathlon 

South Africa magazine. 

•  Continued support from all Taupō media, in 

particular Classic Hits and Taupo Weekender. 

•  The inaugural Hoka One One Taupō Marathon was 

held in 2015. Total Sport engaged Mike McRoberts, 

the national TV3 network news anchor to run the 

marathon as a challenge for his 50th bir thday and 

as a mechanism to engage the public. A short 

video was produced and posted to YouTube and 

Facebook and had over 2500 views.

C

A runner looks out over Lake Taupō during the Taupō Ultramarathon.
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The Business Events and Trade manager initiates 

international famils and regularly hosts buyers from 

across the world into the Taupō district. 

DGLT also operates the local ‘i-Sites’ in Taupō and 

Turangi. Theses are visitor information bureaus and 

part of a national chain that is linked for promotional 

purposes. The i-Sites staf f focus on providing visitors 

the most up to date information about all aspects 

of the district and being centrally located, they fill 

the role of ‘district concierge’. The knowledge of 

upcoming festivals and events is obtained through 

regular interaction with the events team, the website, 

greatlaketaupo.com/events and also any marketing 

collateral that event organisers provide.   

www.greatlaketaupo.com

Taupo Distr ict Chamber of 
Commerce and Industry

The Taupo District Chamber of Commerce and 

Industry is part of a New Zealand body of some 30 

Chambers throughout New Zealand, supporting over 

12,000 members nationally.  

Each Chamber’s role is to support and inspire 

business vitality and success. As not-for-profit 

business membership associations, the New Zealand 

Chambers of Commerce promote, support and 

encourage sustainable, profitable business growth.

Towncentre Taupō

 

Towncentre Taupō represents the interests of every 

business in Taupō’s central business district. All such 

businesses, as defined by Taupō District Council, are, 

by default, members of TCT. Their primary aim is to 

promote the development of Taupō’s town centre 

as a safe and vibrant community balancing social, 

environmental and economic needs while retaining  

its unique identity.

Towncentre Taupō (TCT) became an incorporated 

society in 2005. It is funded by a special annual rate 

or a levy which is paid by members through rates 

to Taupō District Council. This rate is returned to 

TCT to cover expenses, business development and 

promotion initiatives within the town centre. TCT has 

a strong relationship with many of the local event 

organisers and regularly works with them to ‘theme’ 

the CBD for major and iconic events. Businesses 

benefit from events through additional foot traf fic 

that is generated, for example, over Lake Taupō 

Cycle Challenge, the foot traf fic in the CBD was 

approximately 30 percent up on a normal weekend. 

TCT is the principal behind Graffiato, the annual street 

ar t festival that takes place in October, with ar tists 

from all over New Zealand gathering to paint the walls 

of the CBD with their unique art.

The Taupō events team along with the above five 

agencies all share an open plan office — The Hub, 

in Taupō’s CBD. This allows all of the agencies to 

collaborate on a range of projects, including events  

to maximize the benefits to the town.  

 
Chamber of Commerce/Convention Bureau 
and Visitors Bureau Support and Downtown 
Associations

Taupō is very fortunate to have five dif ferent 

organisations in addition to council that foster 

economic growth and development. These 

organisations support events as they leverage off 

local businesses through added local promotion and 

engagement. In turn businesses benefit through more 

visitor numbers and in some cases, new residents 

that events attract. Business to business interaction 

is strongly encouraged through the Taupō events 

team. When a new event is contracted, there is always 

provision for local business to be engaged where 

commercially feasible, prior to businesses outside  

of the district.

Enterprise Great Lake Taupō

Enterprise Great Lake Taupō, the economic 

development branch of Taupō District Council, is the 

key economic development agency for the Taupō 

District. Its role is to foster the development of new 

business and support existing businesses to grow to 

provide employment and opportunities for the  

regions people. 

Go Tongariro

Go Tongariro is an independent trust that operates 

in Turangi, at the southern end of Lake Taupō. Go 

Tongariro’s mandate is to enhance and promote the 

social and economic development within the Turangi 

Tongariro area by way of supporting and advocating 

businesses and promoting Turangi as a destination of 

choice for visitors. Go Tongariro works closely with 

EGLT and DGLT to align the tourism and economic 

goals and to ensure that Turangi is visible as the 

southern gateway to the Great Lake Taupō District.

Destination Great Lake Taupō

Destination Great Lake Taupō (DGLT) is the Regional 

Tourism Organisation (RTO) for the Taupō District. 

DGLT is responsible for marketing the Taupō District 

to domestic and international markets with the aim 

of increasing visitor numbers, lengths of stay, activity 

involvement and ensuring positive experiences to 

those visitors so that they share these with their 

families and friends.

“. . .a safe and vibrant community 

balancing social ,  environmental 

and economic needs while 

retaining its unique identity.

D E&

Riders in the Great Lake Taupō Cycle Challenge in Kuratau.

Katchafire performs at Reggae by the River.
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Organisations to Assist Individuals  
with Disabilities

Approximately 14 national associations that support 

people with disabilities have local of fices and 

committees in Taupō. The Taupō events team has a 

working relationship with some of these organisations, 

as often they are the recipients of funding through 

volunteer activity.  

A notable example of the events team engagement 

is the collaboration with the Lake Taupo Hospice on 

the Emirates Melbourne Cup Tour. The Taupō events 

team submitted a bid to be a host for the Emirates 

Melbourne Cup Tour in 2015 and as part of that 

process; a fundraising activation was required with  

a major local charity.  

Lake Taupo Hospice Care — Living Every Moment

Anyone who is dying has the opportunity to celebrate 

their life with the help of our hospice. Therefore, 

living every moment is reflected in all the services we 

offer. We care about our patients’ quality of life, their 

comfort and their wellbeing.

And hospice care doesn’t stop when a patient dies,  

we continue to care and help those loved ones  

left behind.

To provide leading palliative home care service, our 

staff travel extensively throughout the district, which 

includes northern National Park, Turangi, Kuratau, 

Taupō, through to Tarawera on SH5.

A cocktail afternoon and fashion show was held 

celebrating local designers with an auction of donated 

prizes also. All the funds raised were given directly 

to Lake Taupo Hospice to help them continue the 

wonderful work that they do in the local community. 

 

 
Local Event Cooperatives

 

 

Whilst Taupō doesn’t have any local event 

cooperatives per se, the two local Rotary Clubs, Lake 

Taupo Rotary Club and Rotary Expresso play an active 

role in the events in the Taupō District. Lake Taupo 

Rotary Club owns the Lake Taupō Cycle Challenge 

and forms the governance board. Rotary Expresso is 

heavily involved in many of the districts’ community 

events, including the Starlight Cinema Fireworks 

Extravaganza held in November annually and the 

Across the Lake Swim, a pre cursor to the IRONMAN 

event in March. Both clubs provide experienced 

marshalls and volunteers for many of the major annual 

events on the Taupō Districts Calendar.

 
Sports Cooperatives

Taupō has a many sporting clubs in the district, 

many of which have a direct relationship with the 

Events team. Being central in the North Island as well 

as many sports grounds, a stadium, indoor sports 

facilities and of course the lake itself, Taupō is often 

utilised as a hub for national sports competitions as 

well as many local sports events.

•  Harriers Club — Cross Country Series and North 

Island Cross Country — the Taupō events team 

assisted with the set up of the Health and Safety 

plans for all of their local events and provided 

infrastructure free of charge.

•  Taupō AFC — NZ Secondary Schools Girls Football 

Tournament, John McCartney Tournament — assists 

with infrastructure, event sponsorship  

and marketing.

•  King Country Rugby — U19s, Women’s 7s — event 

coordination is sponsored by the Taupō events 

team with marketing and infrastructure  

assistance also.

•  Athletics Club — Mid Island Athletics, 

Interschool — assisted with the set up of the Health 

and Safety plans for all of their local events and 

provided infrastructure free of charge.

 
Educational Institution Support

In the wider region of the Bay of Plenty, there are 

educational opportunities for event organisers 

through the Bay of Plenty Polytechnic in event 

management and also through the NZAEP 

organisation with the IFEA CFEE certification. 

Kay Brake, the Event Director for the Lake Taupō 

Cycle Challenge has completed the course and any 

new members that we are aware of to NZAEP, we 

encourage completing the course.

 
Special Incentives/Discounts Provided to Festivals 
and Events by Local Venues

All of the major event venues in Taupō are owned 

by Taupō District Council which allows us the 

freedom to offer discounts and incentive packages 

to event organisers. The venues operate with both a 

commercial and a community rate to offer flexibility 

and accessibility to the users.  

Subsidised or free venue hire is often a component of 

multi year commercial event sponsorship agreements.  

Events that have multi year contracts are generally 

sponsored at a higher value than one off events that 

do not generate repeat business.

 

 

 
Access to Industry Suppliers in the Local Market

Every endeavor is made to ensure that local business 

benefit from events in Taupō. Generally, they are 

commercially competitive however there are instances 

where the volume of the goods or services required 

necessitates going out of the district.

The reputation of Taupō as the ‘Events Capital’ means 

high demand for expertise in media production, film, 

sound and lighting, traf fic management, health and 

safety and event production. Taupō has several local 

suppliers who are experts in their field and who are 

demand nationally, year round.  

The events team provides all event organisers with a 

document that covers the vendors in the district that 

they may require goods or services form and this is 

updated regularly. See appendices.

 
Direct Industry Involvement/Membership by  
Any of the Above

Very few local businesses have direct industry 

memberships such as NZAEP as there is no direct 

correlation between their businesses and specific 

memberships. However, several local businesses such 

as Audio Visual People and Event Set have very close 

working relationships with some of our major events 

and have become their preferred suppliers. The 

tourism industry and Destination Great Lake Taupō 

are extremely strong advocates for the event sector; 

domestic tourism is strongly aligned with events.

“
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Kinloch Triathlon.
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Section 5.

L E V E R A G I N G 
C O M M U N I T Y  C A P I TA L

Community Branding

Taupō is known as the Events Capital of New Zealand 

and is also promoted as a vibrant place to work,  

play and also invest.  

Taupō is a great place to build a new business — with 

all the essentials you need to help you get star ted 

not only available, but af fordable and easy to access.  

Regardless of what type of business you are star ting, 

you can find your home in Taupō. The CBD is a 

thriving centre for retail, hospitality and professional 

services. Taupō has two trade and industrial hubs 

within five minutes drive of the CBD and large scale 

industrial land and buildings on the outskir ts of the 

township. Mangakino to the north and Turangi to 

the south also provide plenty of great opportunities.  

Mangakino services a strong rural economy, whilst 

Turangi is the ‘base camp’ for the mountains and  

well known for its array of adventure and  

outdoor activities.

The team at Enterprise Great Lake Taupō can help 

you on your star t-up journey, by providing advice, 

connecting you with service providers or mentors, 

and helping you navigate the bumps along the way.  

They can help you sign up for a business mentor, 

explore funding opportunities with Enterprise Angels, 

or introduce you to some like minded people at The 

Engine Room — the ‘support group’ for entrepreneurs.

Our iconic event owners are our best ambassadors 

for the region, IRONMAN NZ, Lake Taupō Cycle 

Challenge and Greenstone Entertainment.   

Taupō is an ideal base. The 

l ifestyle is great for our family 

and I  love the way this community 

gets 100% in behind events.

— Amanda Calvert, CEO Greenstone Entertainment

Promoting Tourism

The Taupō District is a tourism destination with an 

approximate 75 percent domestic and 25 percent 

international tourism split. This highlights the 

importance of leveraging both ways from tourism and 

events in order to increase the number and return 

visits of both and also lengthening the stay.

In order to maximize opportunities the TDC Events 

team is housed in the same office as the Regional 

Tourism Organisation — Destination Great Lake Taupō 

(DGLT). Staf f and regular interaction and planning 

takes place in order to realize the full potential of 

collaboration.

All presentations to potential event organisers are 

constructed in a set format promoting New Zealand, 

Taupō and then the event in an ef fort to fur ther 

maximize before and after stays.

The TDC Events team and DGLT collaborate on a 

number of projects including our bi-yearly events 

calendar, ensuring EventFinda is updated regularly 

by our event organisers to feed through to the DGLT 

website, pitching to external stakeholders about the 

value and intertwined nature of events and tourism 

and the regional events forums to name a few.

Events and tourism are cross promoted through 

the DGLT website which gets approximately 85,000 

unique hits per month. www.greatlaketaupo.com

Regularly commissioned research fur ther throws the 

spotlight on the importance of events/festivals and 

tourism. The percentage of those who return to the 

district to holiday with family after having experienced 

an event is significant. This research is not only 

economically based but environmental also enabling 

us to identify where we can improve our per formance 

making events better for tourism and tourism  

better for events.

“

Wanderlust participant, Craters of the Moon.
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Convention Marketing

With conference venues and meeting facilities 

catering for 6-600 people and the Taupō 

Events Centre that can seat 1200 people, there 

are conference facilities in Taupō to suit most 

requirements. The district of fers a range of options 

for business events, from small intimate lodges in 

breath taking surroundings to dedicated conference 

venues and resorts catering for over 600 people.

For entertainment and inspiration, Taupō has some 

of the best trout fishing New Zealand can offer, great 

skiing at neighbouring Mt Ruapehu, fantastic and 

challenging golf courses and the adrenaline ‘buzz’ 

of activities such as sky diving, jet-boating or even 

driving a V8 race car. And, of course, there’s the 

spectacular scenery and relaxation to be had with  

the Taupō District’s forests, lakes, spas and  

geothermal wonders!

The Taupō District hosts approximately 1000 

conference groups every year. While the district 

does not have a huge share of the national market, 

comparative to other major cities, Taupō does host a 

number of national conferences year on year.

DGLT has a dedicated Business Events Team that 

works closely with the local providers to secure new 

and return business and is always actively seeking 

prospects. A Conference and Incentive Product 

Directory (right) is produced bi-annually and markets 

the districts many facilities including the  

events venues.

With the largest venues in the district being managed 

by the TDC Events team, collaborative opportunities 

are always available with the smaller accommodation 

providers who don’t have conference facilities on site.  

 

 
Corporate Recruiting Efforts

Excerpt from www.greatlaketaupo.biz

 

A move to Taupō can take your business  

from good to great!

This great district has energy to burn, money to  

spare, time to share and room to move.

Moving your business to Taupō can provide you 

with the room and resources you need to grow.  

Taupō has a strong growing local economy with low 

unemployment and a thriving business sector.  

The district has an abundance of affordable 

commercial property available for lease or purchase, 

as well as significant tracts of undeveloped land ideal 

for those that require a purpose built facility.  

There are numerous advantages of operating your 

business in Taupō. Regardless of the nature of your 

business you will find benefits awaiting you. 

One of the main perks of basing your business in 

Taupō are the affordable operating costs which are 

lower compared to the big cities, rent is lower wages 

are lower and many other business expenses are the 

same or lower compared to the main centres  

around New Zealand.  

There are commercial buildings in Taupō ready to 

house your business at a much lower lease price 

than you could be paying in a big city. Lease prices 

for industrial buildings in Taupō start at $60m2 and 

commercial offices average around $130m2. We’ve 

seen an influx of smart business owners purchasing 

land in Taupō and building custom designed 

warehousing and manufacturing facilities for a fraction 

of what they were paying in Auckland… compare our 

prime industrial bare land price of around $110m2 to 

Auckland, Hamilton or Tauranga prices and you’ll see 

how much money you can have to spare.”  

The team at EGLT were instrumental in helping Sweat7 

relocate their business from Whangarei in the far 

north to Taupō in 2015. Sweat7 is an athletic coaching 

business owned by Sam Warriner, Commonwealth 

Games medalist and her husband Stephen Bradley.  

Sweat7 specifically coaches triathletes and the idea 

“
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Light Trail, Taupō Winter Festival.

Front page of the Conference and Incentive Directory, Great Lake Taupō.
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Familiarisation Tours

Famils are often conducted by the TDC Events team 

for new events considering relocating their event or 

creating a new one in the district. They are often done 

whilst an event is happening so that the organiser 

can see in ‘real life’ how the whole town gets behind 

major events. Often, major event organisers are 

hosted by the District Events Manager and his team 

at other major events, e.g. Taupō Summer Concert as 

a way of promoting the district and also a networking 

opportunity with local businesses who may be  

in attendance.

Excerpt from www.greatlaketaupo.com

 

The Great Lake Taupō Convention Bureau is a non-

profit division of DGLT, offering a free, professional 

and unbiased advisory and assistance service to all 

meeting, incentive and conference planners.

FREE services and assistance they offer:

•  Bid Support. Assistance and preparation when 

vying to host your national or international event 

in Great Lake Taupō in conjunction with the TDC 

Events team.

•  Tender Support. Provide the bureau with an 

anonymous brief on your event and we arrange  

with suppliers to tender for your event.

•  Impartial Advice and Planning Assistance. 
Recommendations, support and quote assistance 

when planning your event. One phone call to the 

Bureau can save you hours of time searching the 

internet and phoning venues to check suitability 

and availability.

•  Site Inspections and Familiarisation Tours.  
We welcome the opportunity to host you in the 

region to introduce you, your clients or your 

conference committee to what the region can offer.

•  Itinerary Planning Assistance. Local knowledge on 

what works best for your group, itinerary or event. 

Including pre and post touring options, partner 

programmes and incentive itineraries.

•  Promotional Materials. Supply of local guides, 

images, videos and text for use within your event 

promotion or onsite during your event.

 
Out-of-Market Media Coverage

The TDC events team regularly release press about 

the ‘good news’ stories in the district which are picked 

up by media locally and nationally. 

Our iconic events have been in the national news 

frequently, IRONMAN NZ getting this coverage from 

Māori Television after the 2016 event.

 

64 participants of the IRONMĀORI Toa group took 

part in a weekend of intense training at Taupō, in 

preparation for one of New Zealand’s toughest events, 

the New Zealand IRONMAN.

“

“

W E  W E L C O M E  T H E  O P P O R T U N I T Y  T O  H O S T  Y O U 

I N  T H E  R E G I O N  T O  I N T R O D U C E  Y O U ,  Y O U R 

C L I E N T S  O R  Y O U R  C O N F E R E N C E  C O M M I T T E E  T O 

W H AT  T H E  R E G I O N  C A N  O F F E R .

to relocate to Taupō was born from Sam competing at 

IRONMAN NZ and winning the women’s race in 2011.  

Sam and Stephen now host approximately 30-50 

athletes through their camps throughout the year and 

their business is growing.

 
Relocation Packets and Information

Enterprise Great Lake Taupō offers a personalised 

service that provides comprehensive wrap-around 

support for businesses actively looking to relocate to, 

open or expand into the Taupō community. Presented 

under their ‘Great Opportunities, Great Lake Taupō’ 

banner, the programme offers business owners an 

opportunity to visit Taupō and discuss their plans with 

one of the team who then act as a case manager. The 

case manager will provide the necessary information, 

contacts and advice required to ease the burden that 

can come with a business relocation or expansion.  

This support extends beyond just business, and 

also includes things like introductions to schools, 

assistance with finding residential accommodation, 

and connection with recreational, social activities and 

events. Once a business has committed to a move, 

they receive a $25,000 Welcome Pack from Enterprise 

Great Lake Taupō that contains discounts and free 

goods and services that are essential during the  

set-up phase.
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Cyclists complete in the Lake Taupō Cycle Challenge.
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•  Network News on TV1 and TV3 presented live from 

event. TV1 aired live with Cameron Brown into 6pm 

News on Friday, plus full cover and live interview 

with Brown on Saturday, while TV3 presented their 

entire sports news live from the venue with IMNZ 

coverage with interview with Brown. Total eyes in 

excess of 1.5 million. 

•  Full page preview in Supersport in NZ Herald  

pre-race. 

•  Key human interest stories in the lead-up on TV3, 

TV1, Stuf f and Herald and elite coverage in the 

lead-up and on event from key national publications 

including New Zealand Herald, Sunday Star  

Times/Stuff. 

•  Strong international support with media attending 

from Lumina Magazine (Japan), Triathlete Magazine 

(AUS), Triathlon and Multisport (AUS), Triathlon 

South Africa magazine. See appendices.

 

 
Enhancing Exposure to the Arts and Other Causes

With a well-developed sporting portfolio set in place 

and achieving good economic return, we are now 

focussing on arts, motorsport and the equestrian 

sector. Some of these sectors do not create the 

same return as sporting but the benefits of diversity 

and vibrancy are of equal importance in creating a 

balanced community which is an exciting place to live.

The National Equestrian Centre redevelopment is one 

project that the TDC Events team is supporting.   

It will be, once finished, the largest indoor 

multipurpose facility in the district and the districts 

ability to host larger events will be increased.

 

The Taupō Winter Festival is a new event on the 

calendar for 2016 and Taupō District Council is 

supporting this financially and through provision of 

infrastructure. It is a family focussed art and culture 

event over three days that brings a spotlight on to 

Taupō in what is traditionally a quiet time for events.  

 
Creating Highly Visible Public Relations Campaigns 
for City Facilities and Services

Taupō District Council uses the iconic events in our 

district to highlight the vibrancy and diversity that a 

provincial town in New Zealand can offer. The event 

venues in the district that are council owned are 

the flagships for the events, the green space of the 

Tongariro Domain in the middle of the CBD is a touch 

point for most large events and our event organisers 

greatly appreciate the care that is taken to maintain it.  

A training camp was held with the aim to strengthen a 

bond between the group of strangers in hope that it 

will see them through to the finish line come March 7.

They began as strangers with a common goal.

IRONMAN NZ is the primary focus. But many of the 

participants see the benefits as a long-term goal for 

them and their families.

This weekend has also been an eye opener for some, 

giving them an insight to what they’re about to 

embark on and furthermore a reminder where  

they’ve come from.

 

According to a competitor, Rawiri Shedlock, “Five 

years ago I was suffering from diabetes and heart 

problems. It was my sister who encouraged me to get 

up and give IRONMĀORI a go, with the aim for  

healthier body.”

Debbie Ngarewa-Packer lives a busy life, but has 

made the pact to lead by example for her family,  

hapū and iwi.

Even if you’re not competing you could pop out 

to support. These women have made the effort to 

battle the heat and ensure they provide a supportive 

environment for the kaupapa.

The experience is a taste of what to expect come 

March. But for many of these participants, the 

relationships and experience taken from this camp  

is hoped to be held for a lifetime.

— Source: maoritelevision.com

While it is dif ficult to measure accurately or place a 

definitive monetary value on media coverage as a 

result of the events industry, the benefits are huge. 

Example as per below of the IMNZ 2016 key  

media coverage:

K E Y  M E D I A  C O V E R A G E  I M N Z  2 0 1 6

•  One-hour post-race television show aired on Sky 

Television (with commercial breaks to Kellogg’s 

and Taupō District Council at no charge) with 

eight initial airings including prime time premier, 

as well as internationally in Australia on Channel 

7 Mate and Fox and also via ESPN (to be aired) by 

IRONMAN’s Texas Crew (potential audience  

over 1 million). 

•  Streaming globally with three live-stream cameras 

via ironman.com website, including live blog, 

results and images as well as social media. Also 

screened four highlights packages on our YouTube 

channel throughout the day and a web version  

of the highlights (Unique Views over 70,000). 

H

I

Meredith Kessler in the IRONMAN.

‘Sons of a Bitch’ show at the Taupō Winter Festival.
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Taupō’s music scene, central location and its abundant 

infrastructure (such as the Taupō Events Centre) 

makes it an ideal venue to host some of the worlds 

‘classic all time bands’. 

 

 

The Taupō Summer Concert is in keeping with Great 

Lake Taupō’s impressive events portfolio, including 

IRONMAN New Zealand and Contact Lake Taupō 

Cycle Challenge. Taupō Summer Concert Ltd will 

now offer an annual international outdoor concert 

featuring some of the greatest bands from the  

70s and 80s.

Appealing to the 40 plus demographic, Taupō Summer 

Concert will be held during the day to accommodate 

those who wish to day trip only.

— Source: greatlaketaupo.com

 
Encouraging Community Bonding, Participation 
and Celebration

Some events have a power all of their own and ability 

to unite the whole town under one single banner.

IRONMAN NZ is one such event for our district. This 

event like no other achieves a unity and pride enjoyed 

by the whole town. Roughly 10 percent of the local 

population turns out to volunteer while the other 

90 percent is somewhere along the course actively 

supporting locals and internationals alike, and they 

remain for the full 17 hours.

As part of the Taupō Winter Festival, there is a 

community giant colouring-in mural. The design has 

been created by world-class illustrator and Taupō 

local, Donovan Bixley. It will be on display over the 

festival weekend for locals and visitors to use the 

supplied markers to add some colour. The finished 

product will be used at future Taupō events to 

represent the community and add some fun  

and colour. 

The social and community good generated by such 

pride and unity cannot be measured. It is  

beyond value.

 
Highlighting or Developing Underused Venues  
or Sections of the Community

Taupō is a relatively small provincial town in New 

Zealand and as such, our events are used to highlight 

the natural beauty of our surrounding areas.  

We encourage all of the events organisers to use  

the whole of the Taupō area, if appropriate.  

The district has a large geographical area and 

includes Mangakino and Turangi, both small 

towns approximately 30 minutes drive west and 

south, respectively. Events organisers are actively 

encouraged to utilise these towns for their events 

and there has been good growth in these areas in the 

events industry with now more than five annual  

events in each town.

The TDC events team, with planning in conjunction 

with other stake holders, encourage events in Turangi 

and Mangakino that naturally fit. The Turangi Open 

Pighunting Competition drew 450 hunters from all 

over the North Island in 2016 up from 200 in 2015. 

In Mangakino on the pristine Lake Maraetai, The 

National Offshore Powerboat competition was held 

in January 2016. This was a natural step up from the 

regional competition usually held in Mangakino.  

Work was done with the organisers to ensure 

health and safety requirements were met as well 

as accommodation availability which ensured the 

participants had a fantastic experience.

J

K

“Set in the backdrop of Lake Taupō 

and the beginning of the Waikato 

River, the Amphitheatre provides 

a spectacular setting for up to 

15,000 people to experience this 

event in Taupō.

The NZ Bomb Comp launches in Taupō, 2016.
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Creating Legacies and Images Beyond the Event

The Taupō events industry has been creating 

legacies for years, with many of our iconic events 

having been delivered annually for decades.  

One special outcome that is unique to Taupō in a 

New Zealand context is the spirit of volunteerism 

that has become an intrinsic part of our 

community’s psyche. With more than 10 percent of 

our population volunteering to support the annual 

IRONMAN event alone, the legacy of volunteering 

to support event delivery is something experienced 

and valued by a wide cross section  

of our community.

Along with volunteerism comes civic pride — the 

people of Taupō are collectively proud of our 

events culture, and embrace the thousands of 

visitors who flock here for events every year. This 

spirit of manaakitanga (a Māori word that means 

hospitality, kindness, generosity, support — the 

process of showing respect, generosity and care for 

others) pervades our community and is consistently 

recognised as a wow factor for event participants. 

As well as these more emotive legacies, our 

events — from the largest to the smallest — are 

captured and shared via traditional and digital 

media platforms, with social media followings for 

our top five events (by patron numbers) attracting 

a combined 150,000 followers. We love to share 

stories, images and videos from our events.  

We encourage our independent event organisers 

to include post-event marketing and leverage 

activities into their business plans.

Public ar t is also a testament to the legacy of 

events in Taupō. Iron statues of runners, cyclists 

and swimmers stand guard overlooking the lake, 

paying tribute to the multitude of ‘sweaty sports’ 

the district hosts. What were previously blank 

white walls within the CBD now adorn powerful, 

bright and engaging street ar t. Collectively this ar t 

reinforces the legacy of the events sector in the  

Taupō community.

We genuinely welcome every event organiser and 

we willingly share our knowledge and experience 

with all event organisers, from the star t up to  

the most experienced.

L

Offshore Powerboats on Lake Taupō.
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Section 6.

E X T R A  
C R E D I T

 
Named after New Zealand’s international IRONMAN 

champion Erin Baker and created as an incentive for 

entrants to complete Taupō’s four major international 

events. Awarded annually to any entrant who 

completes the Mizuno Half Marathon, the Lake Taupō 

Cycle Challenge, the Taupō Triathlon and the Across 

Lake Swim. (Note, this is open to anyone local, 

national or international).

Named after our Taupō IRONMAN champion, 

Cameron Brown. This award is the same as Erin 

Baker but adds the completion of the New Zealand 

IRONMAN.

Named after our local Olympic silver and bronze 

medalist triathlete Bevan Docherty. Awarded after 

completion of a collection of challenges as a pupil  

of Taupō Intermediate School.

 

 

 

Named after a local sportsman who performed a 

heroic deed. Awarded after completion of a series  

of challenges as a pupil of our local Hilltop  

Primary School.

 

Named after world-renowned New Zealand 

adventurer, Sir Edmund Hillary who is celebrated for 

his numerous outdoor feats, the most noted being 

the first ascent of Mt Everest. This is a national award 

which includes completion of a physical activity where 

many entrants attempt event challenges outside  

their comfort zone.

E R I N  B A K E R  A W A R D

C A M E R O N  B R O W N 

A W A R D

B E V A N  D O C H E R T Y 

A W A R D

S I R  E D M U N D  H I L L A R Y 

A W A R D

W I L L I A M  P I K E  A W A R D

IRONKIDS crossing the finish line.

A woman stretches on the lakefront during Wanderlust.
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C F E E  D E S I G N A T E D  M E M B E R S  

O F  O U R  C O M M U N I T Y

Warwick Hall. Managing Director, EventSet 

EventSet is an award winning New Zealand based 

consultancy specialising in Health and Safety 

Management and external monitoring of construction 

and general project work.

By keeping employees safe at work you will benefit by 

achieving business goals, cut costs associated  

with down time and reap the rewards of a  

productive workforce.

Our aim is to benefit your business by working with 

you in a no nonsense common sense way to create a 

safe happy workplace. Warwick also holds the contract 

for the health and safety management of Taupō’s 

iconic event, IRONMAN NZ.

Kay Brake. International Sponsorship Manager,  

Lake Taupō Cycle Challenge

The Cycle Challenge has been awarded $250,000 from 

the government’s Major Events Development Fund 

over the next three years to attract more international 

entrants. Former Cycle Challenge Event Director Kay 

Brake moved into a newly-formed position of project 

manager international marketing, focusing primarily 

on marketing the event to Australian riders. Kay held 

the position of Event Director for five years.

Infrastructure
Our festival and events industry has encouraged 

Taupō District Council and the community to finance 

and build a range of facilities and equipment to 

both maintain our delivery standards and also host 

larger and better activities. We have also attracted 

government funding for some of these ventures.

These are some of the examples of these valuable 

infrastructural additions:

•  Taupō Amphitheatre and Riverside Park. Central 

to CBD and now fully in use for concerts, festivals, 

prize givings and special celebrations.

•  AC Baths. Indoor and outdoor pools capable of 

holding championship-level swim meets.

•  Taupō Events Centre. Modern, multi-use event 

centre, one kilometre from Taupō town centre 

and utilized for a multitude of sports, award 

ceremonies, festivals, exhibitions, fitness suites, 

rock climbing and much more.

•  Owen Delany Park. Huge sports complex which has 

hosted international occasions for cricket and rugby 

union. It provides for a full range of activities over 

19 hectares. Many national events are held here.

•  Bruce McLaren Motorsport Park. This is a multi-

million dollar complex with full, all year usage and 

has hosted international open-wheel motor racing. 

It is the envy of many larger towns and cities.

•  Events Shed. This is a measure to both share and 

hire out our equipment and provide income for 

additional and improved stock. All of the Taupō 

District Council owned events infrastructure is 

available to any event organiser, free of charge. 

This includes six grandstands, crowd control 

barriers, multi purpose trailer, marquees,  

road cones etc.

•  Storage Facility. This building is a national first and 

houses an enormous collection of event equipment 

which is used throughout the year.

•  Multi-use Track System. Within 20km of our CBD, 

we have no less than 98km of all-weather tracks 

designed for both mountain biking, cycling, foot 

events and recreational activities.

Kay Brake.Lake Taupō Business Awards 2015. Warwick Hall.
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Running the Taupō Marathon.
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Aerial view of the Huka Falls.
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Digital screen, Kellogg’s Nutri-Grain IRONMAN NZ.
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Craters of the Moon mountain bikers.
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Racing at the Bruce McLaren Motorsport Park.
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Lake Taupō Cycle Challenge finish line.
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Taupō — Events Capital.
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