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Introduction & description of main event
The 500 Festival Miler Series, presented by OrthoIndy gives the opportunity for runners and 
walkers to train in race-like circumstances while training for the OneAmerica 500 Festival 
Mini-Marathon or other spring distance races. The Miler Series coincides with typical training 
programs geared toward a spring race and offers three training events (3-Miler, 6-Miler and 
10-Miler) occurring in February, March and April. Each race offers its participants a closed 
course, water stations, post-race refreshments and a chance to practice with the Bib-Timing 
Device. It was the perfect, low-pressure opportunity for participants to gauge their progres-
sion in preparation for the big race day.

Description of money-making idea
Tackle all three Miler Races (3-Miler, 6-Miler and 10-Miler) during training and become a 
Podium Finisher. All Podium Finishers receive a gender specific technical t-shirt and the 
official Podium Finisher medal, in addition to bragging rights for perfect attendance. 

Target audience
The 500 Festival Miler Series Podium Finish is open to all runner and walkers. 

Number of participants
Event   Total
3-Miler   1448
6-Miler   1696
10-Miler  1809
Podium Finish  1270

Mediums used to promote idea
Promotion of the Podium Finish is done at no cost to the 500 Festival. All event related 
details are promoted via the OneAmerica 500 Festival Mini-Marathon website, newsletters, 
500 Festival social media and the social media of sponsors and partners. 

Tie-in of promotion to main event
Becoming a Podium Finisher and completing all three Miler Races coincides with typical 
training programs, specifically a training program for the OneAmerica 500 Festival Mini-Mar-
athon. The Podium Finisher promotes participation in all three Miler Races and the Mini-Mar-
athon. 

Overall revenue and expense
Revenue: Total Podium Finisher participants 1,270 x $40 entry fee = $50,800
Expense: Total Podium Finisher participants 1,270 x $4.63 cost per participant = $5,880
Income: $44,920
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Overall effectiveness
By adding the Podium Finish to the 500 Festival Miler Series, participation in the events 
increased by 22% from the prior year. In addition, a substantial increase in income. Partici-
pants were excited for the challenge and motivated to register. The positive feedback was 
overwhelming, they enjoyed running or walking the events as part of a series. 

Supporting Question
What challenges did you encounter in planning?
• Not all of the participants at each Miler Race were participating in the Podium Finish, 
specifically the 10-Miler where the medals were to be distributed. A process was created to 
identify these participants and track their results from each Miler Race. They were given a 
commemorative bib indicating they were a Podium Finisher at the 10-Miler. This enabled 
volunteers to decipher the participants who were to be given a medal.
• Adding a shirt to the Podium Finish package was an additional expense. In order to 
maintain a healthy profit margin, the 500 Festival received sponsorship from the venue host 
to cover 50% of the t-shirt costs.
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