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The North Carolina Azalea 
Festival is Wilmington’s annual 
community celebration and the 
largest festival of its kind in 
the state. Founded in 1948, the 
Azalea Festival has emerged as 
Wilmington’s premier event.
Each April, a full week of natural 
beauty, big-name entertainment, 
festive galas, fun family events 
and Southern hospitality come 
together to showcase the charms 
of the Wilmington area. For 
community pride and springtime 
pageantry, the North Carolina 
Azalea Festival has no equal!
The Festival’s concerts, fairs 
and special events are attended 
by 300,000 people.  More than 
200,000 are estimated to attend 
the annual three-day Street Fair, 
while more than 100,000 gather 
to watch the Festival Parade. 
Each event is a celebration, 
beginning with the traditional 
arrival of Queen Azalea at the 
official opening of the five-day 
event. Stars glitter throughout 
town as Southern belles and 
their escorts promenade through 
lush gardens at the annual 
garden party. Everywhere the 
blooming azaleas offer colorful 
testimony to the rich heritage of 
coastal Carolina.

Let’s Talk Numbers

1948
The year that the North Carolina 
Azalea Festival was founded

1,000
Volunteers to stage over 50 
events

300,000
People visiting the Festival’s 
Concerts, Fairs, and Special 
Events

$50,000,000
Impact on Wilmington’s local 
economy annually

The Festival is a great source 
of local pride, with the entire 
community involved in 
displaying Wilmington to 
the world in its finest colors. 
More than 1,000 volunteers 
are required to stage over 50 
events ranging from concerts 
to art shows, a street fair with 
interactive displays, home and 
garden tours, a parade, special 
exhibits, a circus and a variety of 
other entertainment and events.
Staging the Azalea Festival – 
every year for almost seventy 
years – is a real community 
effort, and everyone who works 
on, participates in, or simply 
enjoys the Festival can be proud 
of these honors. They are a 
positive reflection on the greater 
Wilmington area as well.
The North Carolina Azalea 
Festival’s mission is to encourage 
volunteerism and civic 
participation as it contributes to 
the region’s economy.  In 2011, 
the University of North Carolina 
Wilmington completed a year-
long study on the economic 
impact the Azalea Festival has on 
the City of Wilmington.  Results 
of this study concluded that 
the Azalea Festival has over a 
$50,000,000 impact on our local 
community annually.  

NORTH CAROLINA AZALEA FESTIVAL

INTRODUCTION &
BACKGROUND
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Cyber MondayAlan 
Jackson Tickets

DESCRIPTION
 Over the summer of 2014 the Azalea Festival started an internal newsletter for its 160 
volunteer chairs and co-chairs and past presidents.  As we geared up towards planning the 
Festival, we knew we wanted to expand this concept into a public newsletter.  As we were 
getting ready to launch it in late Fall 2014, we realized our concert ticket sales for our April 
9th Alan Jackson concert had plateaued.  Being that “Cyber Monday” was right around the 
corner, the decision was made to time the launch of the new, public newsletter on Cyber 
Monday with a buy one get one half off Alan Jackson ticket deal.   

TARGET AUDIENCE

Throughout our years with our ticketing software company, Etix, we had built an extensive 
email list.  The target audience was to be built from this list, including those who had 

purchased tickets in the past two years.  We also included our volunteers, sponsors, media 
partners, and past presidents on this list.  The first public North Carolina Azalea Festival 

newsletter Southern Charm in Full Bloom was sent to 10,964 people.

ATTENDANCE

Of the almost 11,000 emails sent, we had a 33.3% open rate (3,503 users).  Of those, the 
newsletter had 389 click-throughs (11.1%).  The open rate for this newsletter was almost 

12% higher than that of our industry standard.
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TIE-IN TO FESTIVAL

 This promotion was implemented to boost ticket sales for 
a Festival event – our Alan Jackson “Keepin’ it Country” 
concert.  We did this promotion in tandem with introducing 
our new e-newsletter.   Our hope was that in tying the two 
together, we would create an audience enthusiastic about 
future newsletters, since the very first newsletter they 
received had a great festival discount in it.  

PROMOTION

Total Revenue
$21,400 in concert ticket sales in 
one day
Total Expenses
$200
Net Profit
$21,200

 Promotion of this money-
making idea was through 
the online newsletter, 
which was emailed out.  We 
did a few social media posts 
linking to the e-newsletter 
to increase its reach.

BUDGET
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OVERALL SUCCESS
 This money-making idea was highly successful with very minimal effort and spectacular 
return on profit margin.  The two weeks leading up to Cyber Monday we had a daily average of 
$400 in Alan Jackson ticket sales.  This one day promotion through our new e-newsletter led 
to $21,400 in concert ticket sales.  Our e-newsletter has continued to be successful - the May 
2015 newsletter just went out to 13,591 people and had 3,443 opens.  We feel creating a big 
promotion to kick off the e-newsletter not only led to dramatically increased ticket sales, but 
also created a loyal fan base for the newsletter.
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SUPPORTING QUESTION

Highlights

Thank you Card
Mailed out to few who complained

2 Festival Freakers
In support of the Festival

“WHAT CHALLENGES OR OBSTACLES DID 
YOU FORESEE OR ENCOUNTER IN CREATING 
THE PROGRAM, AND HOW DID YOU HANDLE 
THEM?”

We had some minor negative feedback 
from customers who had already purchased 
tickets to the concert.  We had to explain to 
people this was a special, Cyber Monday only 
promotion.  To those few who complained, we 
mailed out a thank you card, thanking them 
for their support of the Festival, and included 
two Festival freakers (koozie-like item), passing 
along that we hope they will still enjoy the 
show.
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SUPPORTING MATERIALS
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Cyber 

Monday 

Sales Spike!
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