
 

I. Overview Information 

a. In 2015 the Kentucky Derby Festival introduced automated ticketing at 

one of our major events, Kroger’s Fest-a-Ville on the Waterfront.  

Tickets are required and redeemed to receive food and beverage at 

Kroger’s Fest-a-Ville and our new ticket dispensing machines were 

capable of providing tickets efficiently to the patrons at our event, 

while minimizing lines.  While we offered the ticket distribution 

machines on the venue, we additionally offered traditional ticket booths 

with ticket ambassadors selling tickets.  This enabled us to have a 

backup system, in case of technical difficulties, and enabled our 

patrons to interact and ask questions with staff if necessary.   

 

We featured 10 ticket distribution machines on the venue primarily 

located near our pods of ticket booths.  The machines were new 

Modular Series Ticket Dispensing Machines manufactured by Standard 

Change-Makers, Inc.  The machines were set up to take cash and credit 

card and each machine had a capacity of 8,000 ($1 increment) tickets.  

There was a staff person assigned to maintain, manage and stock the 

machines during the 9 day run of Kroger’s Fest-a-Ville.  

 

b.  The primary goal of the machines was to minimize lines and wait time 

for our patrons purchasing tickets.  We do not want our consumers to 

have to wait to spend money with us.  An additional goal of the 

machines was to minimize labor expenses by minimizing the need for 

ticket sellers.  We try to stay on top of technology and apply the newest 

technology when it is relevant and affordable to us as an organization 

and this technology was consistent with our goals. 

 

c. The ticket dispensing machines were applied and activated at Kroger’s 

Fest-a-Ville on the Waterfront.  Fest-a-Ville is a nine day event with 

midway rides, two live music stages including national act concerts, 
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food and drink.  The venue also features multiple events including 

GospelFest, Run For The Ropes, Battle of the Bounce, HappyTail Hour, 

Zumba Fitness Party, Balloon Glimmer and many others, all on a 

500,000 square foot venue in Louisville’s beautiful waterfront park.  

Fest-a-Ville draws about 200,000 each year and is our greatest food and 

beverage sales generator.   

 

The implementation and management of the ticket dispensing machine 

was handled by Concessions by Cox.  The Kentucky Derby Festival has 

been working with Concessions by Cox for over 15 years.  Cox had a 

specific staff person assigned to the ticket machine implementation 

process from beginning to end.  This was Cox’s first attempt at 

implementing ticket distribution machines and they did an outstanding 

job. 

 

d. The ticket distribution machines proved to be extremely effective.  

They functioned well and enabled us to provide great service and 

convenience for our patrons.  They were efficient and had minimal 

space and electrical requirements.  They had a clean look and worked 

very well.  We had an initial technical difficulty with the machines and 

quickly worked through that and re-implemented the service.  During 

the technical difficulty we were able to depend on the function of ticket 

booths and ticket sellers.  By the end of the nine day run of Kroger’s 

Fest-a-Ville we were “wowed!” with the product and the new ticket 

distribution machines were responsible for 48% of our ticket sales. 

 

e. The target market for the machines was the patrons at Kroger’s Fest-a-

Ville.  All of the patrons at Fest-a-Ville were required to purchase 

tickets to receive food and beverage.   In 2015 Kroger’s Fest-a-Ville had 

approximately 200,000 attendees.   

 

f. We received great feedback from our patrons at Kroger’s Fest-a-Ville.  

The machines resulted in shorter lines and less labor requirements.  

Labor for ticket sellers was reduced by 35% allowing for significant 

savings in spending on staff.  The machines ultimately accounted for 

48% of our ticket sales.  We plan to make the ticket machines a 

permanent fixture on the venue, and will likely increase our numbers in 

2016 and utilize more machines.  

 

 



 

What challenges/obstacles did you foresee/encounter in creating 

the program and how did you handle them? 

When we initially discussed the implementation of ticket machines we 

had to consider the potential of technical difficulties with the machines.  

If we were too dependent on the machines and they were to fail, we 

would have serious issues with customer service.  In order to avoid this 

potential, we secured a significant number of ticket booths with ticket 

ambassadors.  This kept us from being dependant on the machines, 

while also allowing us to service our patrons effectively.   

 

This plan proved to be effective, as we did encounter technical 

difficulties with a portion of the machines during the first few days of the 

event.  To address the technical issues, we had a service representative 

from the manufacturer visit the venue and resolve the issue. 

  

 Another challenge to consider was educating our patron on the new   

            machines.  This challenged proved to be easily resolved.  The              

            machines were extremely user friendly, and we had minimal issues on  

            the educational piece.  In case of questions, we did have a specific staff  

            person assigned and available to handle questions and manage the   

            program on site.   

 


